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U N I T Y  I N  E N T E R I N G

The New Heights

Pertamina Hulu Energi sebagai anak perusahaan PT Pertamina (Persero) merupakan salah satu perusahaan 
yang utama dalam sektor hulu minyak dan gas, terus menancapkan tekad untuk berkiprah di kancah global 
dengan menjadi operator yang reliable dan capable. Lebih dari 40 (empat puluh) anak perusahaan dengan 
wilayah operasi yang tersebar diseluruh Indonesia, dan 1 (satu) anak perusahaan di luar negeri, Pertamina Hulu 
Energi senantiasa terus tumbuh dan berkembang dalam semangat kebersamaan menuju puncak pencapaian 
kinerja terbaik.

Pertamina Hulu Energi as the subsidiary PT Pertamina (Persero) is a leading company in oil and gas upstream 
sector, always committed to perform on global circumstances to be reliable and capable operator. For more than 40 
(forty) subsidiaries with wide spread operational area all over Indonesia, and 1 (one) subsidiariy o!shore, Pertamina 
Hulu Energi continuously grows and evolves on unity spirit towards best performance achievement.
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IKHTISAR 
UTAMA

Main Highlights1

Platform PHE ONWJ



USD666.53

Pada tahun 2012, PHE membukukan  
laba operasi sebesar

 dan laba bersih sebesar 

USD1.11miliar

juta

In 2012,  PHE booked USD1.11 billion 
in Operating Pro!t and Net income of 
USD666.53 million



Pendapatan usaha meningkat 
17% menjadi USD2.22 miliar dengan 

kontribusi terbesar dari penjualan 
minyak sebesar 52% yakni 

USD1.16 miliar

Operating income increased 17% 
to USD2.22 billion with the largest 

contribution from  fuel selling reached 
52% or amounting to USD1.16 billion

17%

Sebesar USD1.02 miliar (46%)
dari  USD2.20 miliar menjadi 

 USD3.23 miliar pada tahun 2012

NET PROFIT MARGIN
PERTUMBUHAN TOTAL ASET

TOTAL ASSETS GROWTH

Amounting to USD1.02  (46%)
from USD2.20 billion to 
USD3.22 billion in 2012

Aktivitas eksplorasi, produksi, 
dan operasi yang dikelola secara 

efektif dan berkelanjutan mampu 
meningkatkan marjin laba bersih 

pada tahun 2012 menjadi 30% dari 
tahun 2011 sebesar 16%

Sustainable and e"ectively 
managed exploration, production 

and operational activities 
successfully enhanced net pro!t 

margin in 2012 to 30% compared 
to 2011 that was 16%

30% 46%

FSO Abherka Blok WMO
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RINGKASAN BISNIS & OPERASIONAL 2012
Business & Operational Highlights 2012

IKHTISAR  OPERASIONAL
Satuan

Unit
Jumlah

Total
Realisasi Kumulatif Produksi Minyak Oil Production Cumulative Realization MBO 21.367
Produksi Minyak Harian Daily Oil Production BOPD 58.379

Realisasi Kumulatif Produksi Gas Gas Production Cumulative Realization BSCF 177

Produksi Gas Gas Production MMSCFD 485

PRODUKSI MIGAS PHE SELAMA 5 TAHUN OIL & GAS PRODUCTION IN 5 CONSECUTIVE YEARS
Satuan

Units
2008 2009 2010 2011 2012

Minyak                                Oil  BOPD  33,593  47,841  53,516  58,871  58,379 
Gas                                      Gas  MMSCFD 163 332 406 460 485

ASET SUMATERA SUMATRA ASSETS
Minyak (BBL)

Oil (BBL)
Gas (MMSCF)
Gas (MMSCF)

Blok Ogan Komering Ogan Komering Block 672.635 2.471
Blok Gebang North Sumatera Gebang North Sumatra Block 6.692 132

Blok Raja Tempirai Raja Tempirai Block 88.049 236

Blok Jambi Merang Jambi Merang Block 1.038.757 21.206
Blok Rokan CPP Rokan CPP Block 3.006.393 -
Blok Kakap Natuna Kakap Natuna Block 130.273 1.779
Blok Corridor Corridor Block 361.164 39.389
Blok Jabung Jabung Block - -
Blok West Gelagah Kambuna West Gelagah Kambuna Block - -

ASET JAWA JAVA ASSETS
Minyak (BBL)

Oil (BBL)
Gas (MMSCF)
Gas (MMSCF)

Blok Tuban Tuban Block 2.542.961 2.725
Blok OSES OSES Block 1.521.346 6.148

Produksi Minyak PHE Selama 5 tahun (MBOPD)
Oil Production in 5 Cosecutive Years (MBOPD)

50.000

60.000

40.000

30.000

20.000

10.000

08 09 10 11 12

Produksi Gas PHE Selama 5 tahun
Gas Production in 5 Cosecutive Years

500

600

400

300

200

100

08 09 10 11 12
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ASET KALIMANTAN BORNEO ASSETS
Minyak (BBL)

Oil (BBL)
Gas (MMSCF)
Gas (MMSCF)

Blok Tengah Kalimantan  Tengah Kalimantan Block 197.203 6.617
Blok Makassar Strait Makassar Strait Block 100.339 566

ASET SULAWESI SULAWESI ASSETS
Minyak (BBL)

Oil (BBL)
Gas (MMSCF)
Gas (MMSCF)

Blok Senoro Toili Senoro Toili Block 223.879 1.418
Blok Karama Karama Block - -
Blok Donggi Senoro LNG Donggi Senoro LNG Block - -

ASET PAPUA PAPUA ASSETS
Minyak (BBL)

Oil (BBL)
Gas (MMSCF)
Gas (MMSCF)

Blok Salawati Salawati Block 334.666 491
Blok Salawati Basin Salawati Basin Block 203.905 655

Blok Semai II Semai II Block - -

ASET OVERSEAS OVERSEAS ASSETS
Minyak (BBL) Gas (MMSCF)

Oil (BBL) Gas (MMSCF)
Blok Randugunting Randugunting Block - -
Blok 10 & 11.1 Vietnam  10 & 11.1  Block, Vietnam - -
Blok VIC/L26, 27 & 28 BMG Australia VIC/L26, 27 & 28 BMG Block, Australia - -
Blok SK 305 Malaysia SK - 305 Block, Malaysia 214.527 1.970
Blok 13 Red Sea Offshore Sudan 13 Red Sea Offshore Block, Sudan - -
Blok 3 Offshore Qatar 3 Offshore Block, Qatar - -

ASET GAS METANA BATUBARA (GMB) COAL METHANE GAS ASSET
Status Status

Blok GMB Sangatta I – Non Operator GMB Sangatta I Block - Non Operator Eksplorasi Exploration
Blok GMB Sangatta II – Non Operator GMB Sangatta II Block - Non Operator Eksplorasi Exploration
Blok  GMB Tanjung Enim – Non 
Operator

GMB Tanjung Enim Block - Non Operator Eksplorasi Exploration

Blok GMB Muara Enim – Non Operator GMB Muara Enim Block - Non Operator Belum eksekusi Not yet Executed
Blok GMB Muara Enim I – Operator GMB Muara Enim I Block - Operator Eksplorasi Exploration
Blok GMB Muara Enim III GMB Muara Enim III Block Belum produksi Not yet produced
Blok GMB Muara Enim II, GMB Muara Enim II Block Belum produksi Not yet produced
Blok GMB  Suban I – Operator GMB Suban I Block- Operator Belum produksi Not yet produced
Blok GMB  Suban II – Operator GMB Suban II Block - Operator Belum produksi Not yet produced
Blok GMB Tanjung  II– Operator GMB Tanjung II Block - Operator Belum produksi Not yet produced

Blok GMB Tanjung  IV GMB Tanjung IV Block Studi potensi, survey permukaan 
dan kajian keekonomian

Potential, surface survey 
and economy studies

STATUS CADANGAN 2012 RESERVE STATUS 2012
Satuan

Unit
Metode SPE PRMS 2007
SPE PRMS 2007 Method

Metode SPE 2001
SPE 2001 Method

Minyak Oil MMBO 111,82 144,59
Gas Gas BSCF 1603,54 2210,78

Ekivalen Minyak Oil Equivalent MMBOE 388,59 526,17

ASET ONWJ DAN WMO ONWJ AND WMO ASSETS
Minyak (BBL)

Oil (BBL)
Gas (MMSCF)
Gas (MMSCF)

Blok Offshore North West Java  (ONWJ) Offshore North West Java Block 6.484.255 829
Blok West Madura Offshore (WMO) West Madura Offshore (WMO) Block 3.358.715 38.829
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OPERASIONAL AREA 2012
2012 Operational Area
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Domestic Area

HINDIA	  OCEAN
JAVA	  SEA

M
AK
AS
SA
R	  
ST
RA
IT

SOUTH	  CHINA	  SEA

KARIMATA	  STRAIT

Banda	  Aceh

Medan

Padang

Bengkulu

Bandar	  Lampung

Palembang

Jakarta

Bandung Semarang Surabaya

Yogyakarta

Denpasar

Samarinda

Balikpapan

Palangkaraya

Banjarmasin

PalangkarayaPekanbaru

9500’00’’E 10000’00’’E 10500’00’’E 11000’00’’E 11500’00’’E

11500’00’’E11000’00’’E10500’00’’E10000’00’’E9500’00’’E

500’00’’N

000’00’’N

500’00’’S

1000’00’’S

1

13

11

4

9

15

1

10 8

7

3

2

4

10

9

7

3

4

5

11

8

6

2

7

12

13
14

3



LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I 

9

IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

M
AK
AS
SA
R	  
ST
RA
IT

BANDA	  SEA

HALMAHERA	  SEA

SULAWESI	  SEA

Makassar

Ambon

Manado

LuwukPaluSamarinda

Balikpapan

Jayapura

12000’00’’E 12500’00’’E 13000’00’’E 13500’00’’E 14000’00’’E

1000’00’’S

500’00’’S

500’00’’S

000’00’’S

500’00’’S

14000’00’’E13500’00’’E13000’00’’E12500’00’’E12000’00’’E

14

6

5

6

5

8

1

2

12



 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I  

10

IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

OPERASIONAL AREA 2012
2012 Operational Area

PERTAMINA PARTICIPATING INTEREST (PI)
No Subsidiary Block PI Partner Status

1 PHE ONWJ 
(Operator) ONWJ 53,25% PRODUCTION

2 PHE KAKAP KAKAP NATUNA 10% PRODUCTION

3 PHE CORRIDOR CORRIDOR, 
SUMATERA SELATAN 10% PRODUCTION

4 PHE JABUNG JABUNG, JAMBI 14,2858%   (42,8571%) PRODUCTION

5 PHE SALAWATI 
BASIN

SALAWATI, KEPALA 
BURUNG, PAPUA 10%   (30%) PRODUCTION

6 PHE MAKASSAR 
STRAIT MAKASSAR STRAIT 10% PRODUCTION

7 PHE TENGAH K TENGAH, SISI 
KALIMANTAN TIMUR 55% PRODUCTION

8
PHE WEST MADURA 
OFFSHORE  
(Operator)

WEST MADURA, 
MADURA SEA 80% KODECO ENERGY CO. LTD. (20%) PRODUCTION

9 PHE SOUTH JAMBI B SOUTH JAMBI B 25%
(30%)

PRODUCTION

10 PHE TUBAN TUBAN 25% PRODUCTION

11 PHE CPP CPP, RIAU 50% BUMI SIAK PUSAKO (50%) PRODUCTION
12 PHE KARAMA KARAMA 49% STATOIL INDONESIA KARAMA AS (51%)

13 PHE WEST GLAGAH 
KAMBUNA

WEST GLAGAH 
KAMBUNA 
OFFSHORE NORTH 
SUMATRA

40% PETRONAS CARIGALI Sdn.Bhd (PCSB) (60%)

14 PHE SEMAI II SEMAI II, OFFSHORE 
PAPUA 15% KONSORSIUM MURPHY

15 PHE OSES OSES 13,07% PRODUCTION

Area Domestik
Domestic Area
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JOINT OPERATING BODY - PRODUCTION SHARING CONTRACT (JOB-PSC)
No Subsidiary Block PI Partner Status
1 PHE GEBANG N. SUMATRA GEBANG 50% ENERGI MEGA PERSADA GEBANG LTD.(50%) PRODUCTION
2 PHE OGAN KOMERING OGAN KOMERING 50% TALISMAN (OGAN KOMERING) LTD.(50%) PRODUCTION

3 PHE RAJA TEMPIRAI RAJA 50% GOLDEN SPIKE ENERGI INDONESIA LTD.(50%) PRODUCTION

4 PHE TUBAN EAST JAVA TUBAN 50% PRODUCTION

5  PHE SALAWATI SALAWATI ISLAND 50% PRODUCTION

6 PHE TOMORI SULAWESI SENORO-TOILI 50% PRODUCTION

7 PHE JAMBI MERANG JAMBI MERANG 50% PRODUCTION

8  PHE SIMENGGARIS SIMENGGARIS 37,5%

GAS METANA BATUBARA (GMB) COAL METHAN GAS
No Subsidiary Block PI Partner Status

1 PHE METANA 
KALIMANTAN A

SANGATTA I, 
KALIMANTAN TIMUR 52% SANGATTA WEST CBM INC. (48%)

2 PHE METANA 
KALIMANTAN B

SANGATTA II , 
KALIMANTAN TIMUR 40% VISI MULTI ARTA (60%)

3
PHE METANA 
SUMATERA TANJUNG 
ENIM

TANJUNG ENIM, 
SUMATERA SELATAN 27,5%

BUKIT ASAM METANA ENIM (27,5%)
DART ENERGY (TANJUNG ENIM) PTE. LTD. 
(45%)

4 PHE METANA 
SUMATERA 2 

MUARA ENIM, 
SUMATERA SELATAN 60% TRISULA CBM ENERGI (40%)

5
PHE METANA 
SUMATERA 1 
(Operator)

MUARA ENIM I, 
SUMATERA SELATAN 65% INDO GAS METHAN (35%)

6 PHE METAN TANJUNG II
(Operator)

TANJUNG II, 
KALIMANTAN SELATAN 100% -

7 PHE METANA 
SUMATERA 5

MUARA ENIM II, 
SUMATERA SELATAN 40% INDO CBM SUMBAGSEL 2 PTE. LTD. (30%) 

METANA ENIM ENERGI (30%)

8 PHE METAN TANJUNG IV   
(Operator)

TANJUNG IV, 
KALIMANTAN SELATAN 56% BP TANJUNG IV LTD.(44%)

9
PHE METANA 
SUMATERA 4 
(Operator)

MUARA ENIM III, 
SUMATERA SELATAN 73% BATURAJA METANA INDONESIA (27%)

10 PHE METANA SUBAN I
(Operator)

SUBAN I, 
SUMATERA SELATAN 58% SUBAN ENERGI (42%)

11 PHE METANA SUBAN II 
(Joint Operator)

SUBAN II, 
SUMATERA SELATAN 50% SUBAN METHAN GAS (50%)

12
PHE METANA 
SUMATERA 3  
(Operator)

AIR BENAKAT I, 
SUMATERA SELATAN 79,5% PETROBARA SENTOSA (SUGICO GROUP) 

(20,5%)

13
PHE METANA 
SUMATERA 6 
(Operator)

AIR BENAKAT II, 
SUMATERA SELATAN 69,7% PRIMA GAS SEJAHTERA (SUGICO GROUP) 

(30,3%)

14
PHE METANA 
SUMATERA 7 
(Operator)

AIR BENAKAT III, 
SUMATERA SELATAN 73,5% UNIGAS GEOSINKLINAL MAKMUR 

(SUGICO GROUP)  (26,5%)
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ASET OVERSEAS OVERSEAS ASSETS

Description
Malaysia

Blok SK-305
Sudan

Blok 13
Qatar
Blok 3

Vietnam
Blok 10 & 11.1

Australia
Blok B-M-G

Indonesia
Blok Randugunting

Partners

  (PVEP)   (PVEP)

  (default at 2009)
  (default at 2012)

Status

Offshore Sarawak Onshore Offshore Offshore

(NPP)

Offshore

Eksploration

Onshore

Blok 10 dan 11.1 
Vietnam

Blok SK-305 
Malaysia 

Area Luar Negeri
Overseas Area
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Blok Randugunting Indonesia (40%) 
Randugunting  Indonesia Block (40%)

Blok SK-305 Malaysia (30%)
SK - 305 Malaysia Block (30%)

Blok 10 & 11,1 Vietnam (10%)
Vietnam 10 & 11.1 Block (10%)

Blok 3 O!shore Qatar (25%)
3 O!shore Qatar Block (25%)

Blok 13 Red Sea O!shore Sudan (15%)
13 Red Sea O!shore Sudan Bloc (15%)

ASET OVERSEAS OVERSEAS ASSETS

Description
Malaysia

Blok SK-305
Sudan

Blok 13
Qatar
Blok 3

Vietnam
Blok 10 & 11.1

Australia
Blok B-M-G

Indonesia
Blok Randugunting

PERTAMINA 
Share 30% 15% 25% 10% 10% 40%

First Oil
  June 26th, 2010

  August 30th, 2011

- - Estimated- 2016 - -



 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I  

14

IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

PERISTIWA PENTING 2012
Event Highlights 2012

18 April 2012
Penandatanganan Production Sharing 
Contract (PSC) GMB Blok Air Benakat I,II dan 
III oleh Direktur Operasi PHE Eddy Purnomo 
dan Partner disaksikan oleh  Menteri ESDM RI. 

April 18th, 2012
Benakat I, II and II Water Bloc GMB Production 
Sharing Contract (PSC) Sigining by Operational 
Director, Eddy Purnomo and Partners witnessed 
by Energy and Natural Resources Minister of 
Republic of Indonesi, Jero Wacik

25 Januari 2012
PHE ONWJ & PHE WMO memperoleh 
penghargaan UMKM Award dari Harian 
Seputar Indonesia 

January, 25th 2012
PHE ONWJ & PHE WMO obtained UMKM Award 
from Seputar Indonesia Newspaper

4 Juni 2012
Pendirian Anak Perusahaan PHE Metana 
Sumatera 3, 6, 7

June 4th, 2012
PHE Metana Sumatera 3, 6, 7 subsidiary 
establishment

1 Februari 2012
Pelantikan EVP / GM PHE ONWJ baru
Jonly Sinulingga oleh Direktur Utama PHE 
Salis S. Aprilian

February 1st, 2012
New PHE ONWJ EVP/GM, Jonly Sinulingga  
inaugurationn by President Director of PHE, 
Salis S. Aprilian

Januari
January

16 Maret 2012
Penandatanganan KPI Top Manajemen Anak 
Perusahaan PHE 

March 16th, 2012
PHE’s subsidiaries Top Management KPI signing

5 Maret 2012
Peresmian Go Live system My SAP PHE oleh 
Direktur Keuangan PHE Yayok T. Wisanggo

March 5th, 2012
Go Live System My SAP PHE inauguration by 
Finance Director of PHE, Yayok T. Wisanggo

29 Maret 2012
PHE ONWJ memperoleh penghargaan dari 
BPMIGAS sebagai Kontraktor Kontrak Kerja 
Sama (KKKS) terbaik dengan kategori Best 

Under Lifting Oil

March 29th, 2012
PHE ONWJ obtained award from BPMIGAS 
as Best Cooperating Contractor with Best 
Performance – Over/Under Lifting Oil 
Minimization category 

25 April 2012
PHE ONWJ meraih penghargaan zero 
accident award dari Menteri Tenaga Kerja & 
Transmigrasi RI Muhaimin Iskandar

April 25th, 2012
PHE ONWJ obtained zero accident award from 
Manpower and Transmigration Minister of 
Republic of Indonesia, Muhaimin Iskandar

19 Juni 2012
Penandatanganan Kesepakatan Kerjasama 

Ltd. (PES/Petral)

Juni 19th, 2012
PHE and Pertamina Energy Service Ltd. 
(PES/Petral) Cooperation Agreement Signing

Februari
February

Maret
March

Maret
March

Maret
March

April
April

April
April

Juni
June
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10 September 2012
Peresmian Sail Out PHE-40 oleh Direktur 
Operasi PHE selaku Direktur PHE WMO 
Eddy Purnomo

September 10th, 2012
40th Sail Out PHE inauguration by Operational 
Director of PHE as the Director of PHE WMO, 
Eddy Purnomo

28 Juni 2012

barrel minyak Blok Tuban dan pengapalan 
ke 500 Tuban Marine

June 28th, 2012
Joint  Operating  Body  Pertamina-Petro China  
East Java (JOB P-PEJ)100 million barrel oil 
production achievement of Tuban Bloc and 
500th Tuban Marin

30 September 2012
Sosialisasi Remunerasi & Home Ownership 
Program (HOP) PHE oleh Direktur Utama PHE 
Salis S. Aprilian kepada seluruh pekerja PHE 
dan Anak Perusahaan

September 30th, 2012
Remuneration & Home Ownership Program 
(HOP) by President Director of PHE, Salis S. 
Aprilian to all PHE and Subsidiaries’ employees

24 September 2012
Peresmian kantor baru PHE di PHE Tower 
Jl. TB. Simatupang Kav. 99 Jakarta Selatan 
oleh Direktur Utama PHE Salis S. Aprilian 
beserta BOD dan BOC PHE

September 24th, 2012
PHE new office inauguration at PHE Tower 
Jl. TB. Simatupang Kav. 99, South Jakarta by 
President Director of PHE, Salis S. Aprilian and 
PHE’s BOD and BOC

8 Agustus 2012
Peresmian penggunaan Floating Storage 
& Offloading (FSO) Abherka di Blok West 
Madura Offshore (WMO) oleh Direktur Utama 
PT Pertamina (Persero)

August 8th, 2012
Floating Storage & Offloading (FSO) Abherka 
at West Madura Offshore (WMO) Bloc 
inauguration by President Director of PT 
Pertamina (Persero)

28 September 2012
PHE WMO memperoleh penghargaan Gelar 
Karya Pemberdayaan Masyarakat (GKPM)  
Award 2012 dari Menko Kesra RI  kategori  

Best Practice for MDG’s)

September 28th, 2012
PHE WMO obtained Community 
Empowerment Craft Event 2012 award from 
People’s Welfare Coordination Minister of 
Republic of Indonesia on clean water access 
creation category (CSR Best Practice for MDG’s)

28 Oktober 2012
Peresmian Ready for Load Out and Sail Away 
PHE-38B Platform di Cilegon, Banten oleh 
Direktur Hulu Pertamina (Persero) Moh. Husen

October 28th, 2012
PHE – 388rh Platform Ready for Load Out and 
Sail Away inauguration, in Cilegon, Banten by 
Pertamina (Persero)’s Upstream Director Moh. 
Husen

9 Desember 2012

SKN Gas Plant (JOB Pertamina-Talisman 
Jambi Merang) oleh Presiden RI 

December 9th, 2012
Pertamina Project inauguration, as of SKN 
Gas Plant (JOB – Pertamina – Talisman 
Jambi MErang) by the President of Republic of 
Indonesia

29 Juni 2012
Ulang tahun PHE yang ke -5

June 29th, 2012
PHE 5th Anniversary

12 September 2012

Talisman Jambi Ogan Komering (JOB P-TOK)

September 12th, 2012
10 mullion zero accident working hours 
achievement commemoration by JOB 
Pertamina – Talisman Jambi Ogan Komering 
(JOB – TOK)

24 September 2012
Peresmian 

kantor baru PHE 
di PHE Tower

September 24th, 2012
PHE new o"ce 

inauguration 
at PHE Tower

Agustus
August

Juni
June

September
September

September
September

September
September

Desember
December

Oktober
October
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Berkat dukungan dari seluruh 
pemangku kepentingan atas 
pencapaian kinerja Perusahaan dan 
Anak Perusahaan dalam berbagai aspek, 
Perusahaan berhasil mencapai sejumlah 
penghargaan dari instansi di tahun 
2012. 

On behalf of support from all stakeholders 
regarding Company and its subsidiaries’ 
achievements in various aspects, the 
Company successfully obtained several 
awards from various institutions in 2012.

SERTIFIKASI & PENGHARGAAN 2012
2012  Certificate & Awards

25 Januari 2012
January 25th 2012

UMKM Award dari Harian Sindo
UMKM Award from Sindo Newspaper

2012 BPMIGAS Award - The Best KPI KKKS Kategori I 
untuk Total Pengadaan diatas USD500 juta 
BPMIGAS - The Best KPI KKS Category I Award for 
Total Procurement above USD500 million

2012 BPMIGAS Award - Keberhasilan mengurangi 
durasi shutdown dari 7 hari dalam 
pelaksanaan TAR
BMIGAS Award - Succes in reducing shutdown 
druation from 7 days TAR implementation

29 Maret 2012
March 29th 2012 minimalisasi over atau under lifting oil.

BPMIGAS Award - Best Performance - 
minimizing over or under lifting oil.

14 September 
2012
September 14th 
2012

Station
OHSAS 18001: 2007 certification in Echo Flow 
Station 

5 April 2012
April 5th,2012 Pengprov. DKI Jakarta

Zero Accident Marunda Shorebase from DKI 
Jakarta Provincial Government

25 April 2012
April 25th, 2012

Penghargaan K3 (Menakertrans Award) untuk 
Marunda Shorebase
HSE Award (Human Power and Transmigration 
Ministry Award) for Marunda Shorebase

3 Desember 2012
December 3rd, 2012

PROPER KLH – Peringkat Hijau
Environment Ministry PROPER – Green Predicate

PHE ONWJ
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16 Mei 2012
May 16th 2012 Zero Accident Award from BPMIGAS

4 Oktober 2012
October 4th 2012

Sertifikat Platinum CSR awards dari pemerintah 
Kabupaten Musi Banyuasin yang diterima oleh 
JOB Pertamina Talisman Jambi Merang
Platinum CSR award certification from Musi 
Banyuasin Governor obtained by JOB Pertamina 
Talisman Jambi Merang 

28 Agustus 2012
August 28th 2012

Serifikasi ISO 14001 dan OHSAS 18001
ISO 14001 and OHSAS 18001 certifications

PHE JAMBI MERANG

25 April 2012
April 25th 2012 Tenaga Kerja dan Transmigrasi

Zero Accident award from Manpower and 
Transmigration Ministry

PHE TUBAN EAST JAVA

PHE OGAN KOMERING

25 Januari 2012
January 25th 2012

UMKM Award dari Harian Sindo
UMKM Award from Sindo Newspaper 

16 Mei 2012
May 16th 2012

Sindo CSR Award 2012
Sindo CSR Award 2012

28 September 
2012
September 28th 
2012

terhadap air bersih 
GKPM Award 2012 on CSR Best Practice for MDG’s 
from People’s Welfare on clean water access 
provision category

4 Juli 2012
July 4th, 2012

Penghargaan atas Pelaksanaan Laporan 
Pengelolaan Lingkungan Hidup dari Gubernur 
Jawa Timur
Award on Environment Management Report 
Implementation from East Java Governor

PHE WMO
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IKHTISAR KEUANGAN  2012
2012 Financial Highlights

Informasi keuangan konsolidasian PHE berikut berasal 
dari dan/atau dihitung berdasarkan laporan keuangan 
konsolidasian Perseroan untuk tahun yang berakhir pada 
tanggal 31 Desember 2012 yang telah diaudit oleh Kantor 
Akuntan Publik (“KAP”) Tanudiredja, Wibisana dan Rekan atau 

yang berakhir pada tanggal 31 Desember 2011, telah diaudit 
oleh KAP yang sama.

MATA UANG
Mata uang pelaporan yang digunakan dalam penyusunan 
laporan tahunan ini adalah Dolar Amerika Serikat (USD), mata 
uang fungsional berdasarkan pada indikator pendapatan, arus 
kas, dan biaya sebagaimana diwajibkan oleh Peraturan Standar 

LABA RUGI KONSOLIDASI 
(USD)

CONSOLIDATED INCOME - LOSS STATEMENT 
(USD)

2008 2009 2010 2011 2012

Pendapatan Usaha  984,560,543  883,610,573 1,483,402,904 1,901,150,440 2,223,212,529 Operating Income
Biaya Produksi  197,992,572  245,029,548  397,597,539  589,359,020  669,128,840 
Biaya Eksplorasi  26,557,949  18,520,535  35,416,870  66,881,645  158,704,881 
Biaya Umum dan 
Administrasi  14,396,640  19,561,277  36,778,431  77,455,014  49,517,100 

General and 
Administration 

Biaya Depresiasi dan 
Amortisasi  39,162,254  103,875,903  196,538,572  151,155,150  235,516,301 

Jumlah Beban Usaha  278,109,416  386,987,262  666,331,412  884,850,829 1,112,867,123 Total Operating 
Expenses

Laba Usaha  706,451,126  496,623,310  817,071,492  1,016,299,612  1,110,345,406 
Pendapatan /(Beban) 
lainnya -Bersih  (13,036,453)  (47,920,007)  12,780,426 (172,884,827)  143,792,809 (Loss)
Laba Sebelum Pajak  693,414,673  448,703,304  829,851,918 843,414,785  1,254,138,215 
Beban Pajak  308,928,101  218,328,292  404,621,259 542,207,584  581,982,738 
Laba Setelah Pajak  384,486,572  230,375,011  425,230,658 301,206,931  672,155,477 After Tax Income
Hak Minoritas  4,229,226  2,277,284  5,247,284 5,264,717  5,623,888 Minority Interest
Laba Setelah Hak 
Minoritas  380,257,347  228,097,727  419,983,374 295,942,214  666,531,589 Income after Minority 

Interest

Following consolidated financial information of PHE are derived 
and/or measured referring to Company's consolidated financial 
report for fiscal year ended on December 31st, 2012 audited by 
Pricewaterhouse Coopers Public Accountant Office, while for 
fiscal year ended on December 31st, 2011 had been also audited 
by same Public Accountant Office.

CURRENCY
Reporting currency used in this Annual Report is United States 
Dollar (USD), functional currency referring to income, cash flow 
and expenses indicators as obligted by Statement Financial 
Accounting Standard  (SFAS) 10 unless stated different.
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LAPORAN POSISI KEUANGAN (NERACA) KONSOLIDASI 
(USD)

CONSOLIDATED BALANCE SHEETS 
(USD)

2008 2009 2010 2011 2012

Aset Assets
 626,935,470  436,240,600 681,131,476  614,820,695 1,036,696,436 Current Assets

71,249,108 73,275,668 101,126,107  377,144,969 300,215,790 Non-Current Assets
Aset Tetap (Bersih)  460,521,469  903,585,587  1,127,046,856  1,215,881,822  1,892,592,654 
Jumlah Aset 1,158,706,048 1,413,101,855 1,909,304,439  2,207,847,486 3,229,504,880 Total Assets
Liabilitas Dan Ekuitas Liability and Equity
Liabilitas Jangka 
Pendek  347,086,974  655,297,252  741,134,862  926,366,450 994,961,875 Short-term Liability

Liabilitas Jangka 
Panjang  297,455,974  374,992,106  372,603,406  422,377,845 797,297,869 Long-term Liability

Jumlah Liabilitas  644,542,948  1,030,289,359  1,113,738,268  1,348,744,295 1,792,259,744 Total Liabilities
Hak Minoritas  4,234,883  6,512,097  11,319,889 12,359,666 17,973,081 Minority Interest
Modal Saham  53,575,745  53,575,745  53,575,745  53,575,745  53,575,745 Capital Investment
Penyesuaian Terhadap 
Akun Ekuitas  75,973,044  (285,752,500)  (3,280,162) (14,747,864) (15,989,067) Adjustment on Equity 

Post
Laba Tahun Berjalan  380,257,347  228,097,727  419,983,374 295,942,214  666,531,589 
Laba Ditahan  122,081  380,379,428  313,967,325  511,973,430  715,153,788 Retained Earnings
Jumlah Ekuitas  514,163,099  382,812,496  795,566,171  859,103,191  1,437,245,136 Total Equities
Jumlah Liabilitas dan 
Ekuitas  1,158,706,048  1,413,101,855  1,909,304,439  2,207,847,486  3,229,504,880 Total Liabilities and 

Equities

RASIO KEUANGAN FINANCIAL RATIO

2008 2009 2010 2011 2012

Profitabilitas Profitability
 Return On Equity 283.97% 147.43% 111.82% 52.55% 86.48% Return on Equity
 Return On Investment 64.25% 39.19% 58.05% 48.40% 55.04% Return on Investment
 Operating Profit 
Margin 71.75% 56.20% 55.08% 53.46% 49.94% Operating Profit 

Margin
 Net Profit Margin 38.62% 25.81% 28.31% 15.57% 29.98% Net Profit Margin
 Likuiditas Liquidity
 Cash Ratio 5.19% 5.41% 16.82% 9.49% 14.95% Cash Ratio
 Current Ratio 180.63% 66.57% 91.90% 66.37% 104.19% Current Ratio
 Efficiency Efficiency

23.39  64.76  40.54  59  59 
 Perputaran Total Asset 84.87% 63.10% 83.73% 91.47 % 84.08%
 Solvabilitas Solvability
Equity to Total Asset 44.37% 27.09% 41.67% 39.11% 44.50% Equity to Total Assets
Time Interest Earned 
Ratio N/A 433.54 952.31 129.96 140.89 Time Interest Earned 

Ratio
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Pendapatan Usaha
Operating Revenue
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Laba Usaha
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Return On Equity

11

52.55%

10

111.82%

09

147.43%

08

283.97%

Return On Investment

56.63%

12

48.57%

11

58.05%

10

39.19%

09

64.25%

08

11 12100908

Collection Periods

66.12%70.13%40.54%64.76%23.39%

Operating Pro!t Margin

11

53.46%

10

55.08%

09

56.20%

08

71.75%

Equity to Total Asset

11 12100908

44.37%27.09%41.67%64.76%23.39%

Total Asset Circulation

11 12100908

93.80%83.73%63.10%71.75% 84.87%

12

49.94%

12

86.48%
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Company Profile2

Field Tiaka Senoro Toili Block
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SEKILAS PERUSAHAAN
Company’s Overview

PT Pertamina Hulu Energi 
(PHE) merupakan anak 
perusahaan PT Pertamina 
(Persero). Perusahaan ini 
menyelenggarakan usaha 
hulu di bidang minyak, 
gas bumi dan energi 
lainnya. 

PT Pertamina Hulu Energi 
(PHE) is a subsidiary of 
PT Pertamina (Pesero) 
which engaged in the 
upstream business of oil, 
gas and other energies.

Melalui pengelolaan operasi dan 
portofolio usaha sektor hulu minyak 
dan gas bumi serta energi lainnya 

tinggi, PHE mengarahkan tujuannya 
menjadi perusahaan multi nasional 
yang terpandang di bidang energi, dan 
mampu memberikan nilai tambah bagi 
stakeholders.

Pendirian PHE, yang  resmi beroperasi 
sejak 1 Januari 2008, merupakan 
konsekuensi dari penerapan UU Migas 
No.22 tahun 2001 yang membatasi satu 
badan usaha hanya boleh mengelola 
satu wilayah kerja.  PHE mengelola 
portofolio bisnis migas melalui berbagai 
skema kemitraan baik di dalam maupun 
di luar negeri. Berbagai skema tersebut 
adalah  JOB-PSC (Joint Operating 
Body-Production Sharing Contract) di 
mana PHE bertindak sebagai operator,  
termasuk mengelola Blok Offshore North 
West Java (ONWJ) dan Blok West Madura 
Offshore (WMO), Blok Randugunting dan 
29% Penyertaan Saham di PT Donggi 
Senoro LNG (DSLNG), Participating 
Interest (PI) dan juga kemitraan 
lainnya untuk mengoperasikan blok 
di luar negeri.  Dengan demikian, PHE 
merupakan induk perusahaan bagi  
setiap anak perusahaan yang memiliki PI. 

Berdasarkan Persetujuan Komisaris Pertamina 
pada tanggal 18 September 2007 
dan Persetujuan Direktur Utama 
pada tanggal 6 November 2007, telah 

Through flexible, agile and highly 
profitable management of operations 
and portfolio, PHE sets its goal to be a 
prominent multinational company in 
energy that is able to give added values for 
its stakeholders.

Establishment of PHE, which is offcially 
in operations since January 1st, 2008, is 
a consequence of the applications of Oil 
and Gas Law No. 22/2011, which restricts 
a business entity to manage only one 
working area. PHE manages oil and gas 
portfolio through various partnership 
schemes both at home and overseas. The 
schemes, among others are the JOB – 
PSC (Joint Operating Body – Production 
Sharing Contract) in which PHE acts 
as operator (including to manage 
ONWJ Block, West Madura Offshore 
(WMO),  Randugunting Block, and 29% 
shareholders of PT Donngi Senoro LNG 
(DSLNG) Pertamina Participating Interest 
(PI) as well as other partnerships in 
operationg overseas blocks. Thus, PHE is 
the holding company for each subsidiary 
that owns Participating Interest (PI).

Pursuant to approval from President 
Commissioner of Pertamina at September 
18th, 2007 and approval from President 
Director at November 6th, 2007, 
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dilakukan proses pengalihan  PI dari PT Pertamina (Persero) 
kepada anak-anak perusahaan PHE. Langkah ini semata untuk 

masih merupakan anak perusahaan Pertamina (Persero), namun 

sebagai sub-holding yang membawahi anak-anak perusahaan 
pemegang PI,  PHE berbeda dibandingkan dengan anak 
perusahaan Pertamina lainnya. 

Dengan bentuk demikian, PHE akan terus berkembang, 
karena setiap ada PI baru, berarti ada anak perusahaan baru 
yang akan dikelola oleh PHE. Saat ini, PHE memiliki 40 (empat 
puluh) anak perusahaan di dalam negeri, yang terdiri atas 9 
(sembilan) anak perusahaan yang mengelola JOB-PSC (Joint 
Operating Body-Production Sharing Contract), 17 (tujuh belas) 
anak perusahaan pemegang PI, dan 14 (empat belas) anak 
perusahaan yang mengelola Production Sharing Contract - Gas 
Metana Batubara (PSC-GMB).

Participating Interest (PI) process had been conducted from  
PT Pertamina (Persero) to PHE’s subsidiaries. This process aimed to 
clarify PHE’s business direction and accelerating PHE’s business 
process. Indirectly, the subsidiaries remain Pertamina (Persero)’s 
subsidiaries but directly supervised under PHE. In its role as the 
sub-holding that supervises PI holder’s subsidiaries, PHE is different 
form other Pertamina’s subsidiaries.

Its current structure, PHE will continuously evolve, because every 
new PI will bring new subsidiary that will be managed by PHE. 
Currently, PHE controls 40 (fourty) domestic subsidiaries, consists 
of 9 (nine) subsidiaries managing JOB-PSC (Joint Operating Body-
Production Sharing Contract), 17 (seventeen) PI holder subsidiaries 
and 14 (fourteen) subsidiaries managing Production Sharing 
Contract - Coalbed Methane (PSC-CBM)
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Sedangkan di luar negeri, PHE memiliki satu anak perusahaan 
yaitu, PHE Australia yang memiliki 10% license di Blok VIC/L26, 
VIC/L27 dan VIC L/28 BMG Australia. Di samping itu PHE juga 
bekerja sama dengan mitra untuk mengelola lahan di Blok 
SK-305 Sarawak, Malaysia, Blok-13 di lepas pantai Laut Merah, 
Sudan, dan Blok-3 Qatar. 

Sebagai perusahaan induk bagi seluruh anak perusahaan 
pemegang PI, PHE memiliki peranan yang besar dalam 
peningkatan produksi Pertamina melalui optimalisasi produksi 
di lapangan yang dimiliki maupun hasil akuisisi wilayah kerja 
eksplorasi dan produksi, baik di dalam maupun di luar negeri.  

In the other hand, PHE holds one subsidiary overseas, PHE 
Australia that holds 10% license at VIC/L26, , VIC/L27 dan VIC L/28 
BMG Blocks Australia. While, PHE also establishes cooperation 
with business partners to manage land at SK – 305 Block Sarawak, 
Malaysia; Block – 13 at Red Sea offshore, Sudan, Block – 3 Qatar.

As the holding company for all subsidiaries that hold PI, PHE 
also takes significant role in enhancing Pertamina’s production 
through production optimalization at owned and acquired fields, 
both domestic or overseas. 
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Bahkan, boleh disebutkan bahwa PHE merupakan satu-
satunya kendaraan PT Pertamina (Persero) yang menjalankan 
bisnis di luar negeri.

PHE tidak hanya bertindak sebagai pengelola bisnis 
portofolio, namun juga terlibat langsung dalam pengambilan 
keputusan di lapangan, terutama untuk luar negeri. Meskipun 
memiliki banyak anak perusahaan, bentuk organisasi PHE 
tidak besar namun tetap efektif, karena PHE memiliki pekerja 
yang mempunyai pengalaman dan kapabilitas tinggi untuk 

tepat dalam menjalankan bisnis portofolio.

Moreover, it can be concluded that PHE is the only vehicle for 
PT Pertamina (Persero) to operate overseas business.

PHE not only acts as business portfolio manager, but also directly 
involces on decision making at the field, especially overseas. 
Though holding number of subsidiaries, PHE’s organization 
structure is relatively small but effective, because PHE is supported 
by well-experienced and expertized employees to deliver 
thorough analysis as well as effective decision in managing 
business portfolio.
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REKAM JEJAK PERUSAHAAN
Company’s Milestone

Untuk menyatukan sumber daya 
yang sangat terbatas saat itu, Permina 
bergabung dengan Pertamin menjadi 
Pertamina pada tahun 1968. Hingga 
tahun 2001, Pertamina berstatus 
sebagai perusahan negara yang diatur 
dengan UU khusus. 

Sebagai respon terhadap dinamika usaha 
minyak dan gas dunia yang berkembang 
ketika itu, pada 2001, pemerintah 
menerbitkan Undang-Undang Minyak 
dan Gas Bumi No. 22 Tahun 2001. 
Penerapan UU tersebut telah mengubah 
status Pertamina dari Perusahaan Negara 
menjadi Badan Usaha Milik Negara, 
dengan nama, PT Pertamina (Persero). 
Konsekuensi dari UU yang menghendaki 
pemisahan usaha hulu dengan usaha hilir 
migas tersebut, PT Pertamina (Persero) 
wajib mendirikan anak perusahaan guna 
mengelola usaha eksplorasi, eksploitasi 
dan produksi minyak dan gas.

Berdasarkan hasil Rapat Umum Pemegang 
Saham Luar Biasa (RUPSLB) PT Pertamina 
(Persero) dan surat persetujuan Dewan 
Komisar i s  PT  Pertamina (Persero) 
No. 75/K/DKPP/ 2001 tanggal 31 Agustus 
2001, Direktorat Hulu diminta untuk 
membentuk anak perusahaan untuk 
mengelola portofolio usaha sektor hulu 
minyak dan gas bumi. PT Aroma Operation 

semula merupakan perusahaan jasa yang 
mendukung operasi kilang petrokimia di 

Sejarah PT Pertamina 
Hulu Energi merupakan 
bagian dari perjalanan 
sejarah PT Pertamina 
(Persero). Dimulai 
pada 1957 pemerintah 
membentuk Permina 
untuk menangani ladang-
ladang minyak dan gas 
yang semula dikelola 
perusahaan Belanda. 

The history of 
PT Pertamina Hulu 
Energi becomes part of 
PT Pertamina (Persero)’s 
historical journey. Starting 
in 1957, the Government 
established Pertamina to 
handle oil and gas field 
that managed by Dutch 
company before.

To articulate very limited resources, 
Permina was merged with Pertamin into 
Pertamina in 1968. Eversince up to 2001, 
Pertamina becomes State Enterprise under 
Special Law.

As the response of world oil and gas sector 
that significantly grew at the moment, in 
2001, the Government issued Oil and Gas 
Law No. 22 of 2001. The implementation 
of the Law changed Pertamina’s status 
from State Enterprise into State-Owned 
Enterprise, with the name of PT Pertamina 
(Persero). The consequences of the Law 
implementation that aimed to separate 
upstream and downstream oil and 
gas business, PT Pertamina (Persero) 
was obligated to establish subsidiary 
to manage oil and gas exploration, 
exploitation and production business.

Pursuant to PT Pertamina (Persero)’s 
Extraordinary General Meeting of 
Shareholders Decision and Board 
of Commissioners Decree No. 75/K/
DKPP/2011 dated August 31st, 2001, 
Upstream Directorate was proposed to 
establish subsidiary to manage oil and 
gas upstream business sector portfolio. 
PT Aroma Operationa Service that has 
been operated since 1989 was a service 
company that supported petrochemical 
refinery operation at Cilacap, later 
appointed as PT Pertamina (Persero)’s 
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anak perusahaan PT Pertamina (Persero), yang bergerak di 
bidang pengelolaan portofolio usaha sektor hulu minyak dan gas 
bumi serta energi lainnya. 

AOS kemudian berubah menjadi PT Pertahulu Energy 
berdasarkan Akta nomor 5 tanggal 5 Februari 2002 di Jakarta 
dan disahkan oleh Menteri Hukum dan HAM nomor C- 04828.
HT.01.04.2002 tanggal 22 Maret 2002. Berdasarkan RUPS 
tanggal 29 Juni 2007, nama PT Pertahulu Energy berubah 
menjadi PT Pertamina Hulu Energi (PHE) melalui pengesahan 
Departemen Kehakiman dan HAM No. C-00839 HT.01.04-
TH2007 tanggal 11 Oktober 2007. 

Pada awalnya, perusahaan didirikan sebagai strategic 
operational armlenght PT Pertamina untuk mengelola 
portofolio lahan kerja sama dengan pihak-pihak luar yang 
sebelumnya ditangani oleh Direktorat Hulu PT Pertamina 
(Persero) dalam skema JOB PSC, IP, PPI dan BOB. Namun dalam 
perkembangannya, PHE juga berperan aktif dalam mengelola 
portofolio bisnis Pertamina di luar negeri.

Hingga akhir 2012 Pertamina Hulu Energi telah mendirikan 40 
(empat puluh) anak perusahaan di dalam negeri yang terdiri dari 
9 (sembilan) JOB-PSC (Joint Operating Body–Production Sharing 
Contract), 17 (tujuh belas) PI (Participating Interest), 14 (empat 
belas) PSC-CBM (Production Sharing Contrac Coal Bed Methane) 
dan satu anak perusahaan di Australia.

subsidiary, that operates at oil and gas upstream and energy 
business sectors.

Here in after, AOS was transformed into PT Pertahulu Energy 
pursuant to Decree No. 5 dated February 5th 2002 in Jakarta and 
authorized by Law and Human Rights Minister No. C-04828/
HT/01/04/2002 dated March 22nd, 2002. Referring to GMS on June 
29th, 2007, PT Pertahulu Energy’s name was changed into 
PT Pertamina Hulu Energi pursuant to the authorization of Law 
and Human Rights Department No. C-00839 HT.01.04-TH2007 
dated October 11th, 2007.

At the initial stage, the Company was established as strategic 
operational armlength of PT Pertamina to manage working 
field portfolio with external parties that managed by Upstream 
Directorate of PT Pertamina (Persero) before on JOB PSC, IP, PPI 
and BOB schemes. Thus, on its journey, PHE also actively takes 
part in managing Pertamina’s overseas business portfolio.

By the end of 2012, Pertamina Hulu Energi has established 40 
subsidiaries including 9 (nine) JOB – PSC (Joint Operating Body 
– Production Sharing Contract), 17 (seventeen) PI (Participating 
Interest), 14 (fourteen) PSC – CBM (Production Sharing Contract 
Coal Bed Methane) and 1 (one) subsidiary in Australia.
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REKAM JEJAK PERUSAHAAN
Company’s Milestone

1989 2001 2002 2007 2012

PT Aroma Operation Service 
bergerak di bidang pengadaan jasa 
untuk mendukung operasi kilang 
petrokimia di Cilacap

PT Aroma Operation service provides 
services to support petro chemical 
re#nery operation in Cilacap

Perubahan nama PT Aroma 
Operat ion Ser vice  menjadi 
PT  Per tahulu Energy tanggal 
5 Februari 2002

PT Aroma Operation Service changed 
its name since February 5th, 2002

Per 1 Januari 2008 PT Pertamina 
Hulu Energi  mulai beroperasi 
sampai dengan 2012  telah didirikan 
40 anak perusahaan di dalam 
negeri dan 1 anak perusahaan di 
luar negeri serta memiliki 29% PI di 
PT DSLNG

On Januari 1st,  2008 PT Pertamina 
Hulu Energi began its operation. 
Until the end of 2012, PHE owns 
40 subsidiaries domestics and one 
subsidiary overseas. It also owns 29% 
of PI in PT DSNLG.

Berdasarkan RUPS 29 Juni 2007 
dan pengesahan Dep. Kehakiman 
tanggal 11 Oktober 2007, berubah 
nama menjadi PT Pertamina Hulu 
Energi.

Based on the General Meeting of 
Shareholders on June 29, 2007 and 
a veri#cation letter from the Justice 
and Human Rights Ministry dated 
October 11th, 2007, the company 
changed its name into PT Pertamina 
Hulu Energi

Hasil RUPSLB dan surat DKPP 
No,  75/K/DKPP/2001 tanggal 
31 Agustus 2001, Direktorat Hulu 
diminta untuk membuat AP yang 
mengelola portofolio usaha sektor 
hulu minyak dan gas bumi

The result of Extraordinary General 
Meeting of Shareholders and DKPP 
No.75/K/DKPP/2001 dated August 
31st, 2001, the Upstream Directorate 
was requested to form a subsidiary 
that manages business portfolio of 
upstrea oil and gas sector.
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INFORMASI PERUSAHAAN
Company’s Information

INFORMASI PERUSAHAAN

Nama 
Name PT Pertamina Hulu Energi

Nama Panggilan  
Nickname PHE

Bidang Usaha  
Business Field

Minyak, Gas dan Energi Lainnya
Oil, Gas and Other Energies

Alamat  
Address Jl. TB. Simatupang Kav 99, Jakarta Selatan 12520

Telepon  
Telephone 021-29547000

Faksimili  
Faximile 021-29527086

Call Center 021-500000

Homepage

Hasil Pemeringkatan 
Rating Result

Untuk Minyak peringkat 4, Untuk Gas Peringkat 8 (sumber data BPMIGAS th. 2010)
4th grade on oil, 8th grade on gas (BPMIGAS Data 2010)

Tanggal Berdiri 
Establishment Legal Basis 29 Juni 2007

Tanggal Beroperasi 
Operating Date 1 Januari 2008

Dasar Hukum 
Legal Basis

Dasar Hukum Pendirian
Establishment Legal Basis Akta Perubahan No. 5 tanggal 4 Agustus 2008

Notarial Deed Marianne Vincentia Hamdani, SH No. 30 dated August 13th, 2007 and 
Ammandment Deed No. 5 dated August 4th 2008

Modal Dasar
Authorized Capital IDR 1.000.000.000.000

Modal Disetor
Paid in-capital IDR 500.000.000.000

NPWP 01.069.258.0081.000

TDP 09.05.1.11.43329

Jumlah Kantor
Number of Office

1 Kantor (Kantor Pusat)
1 Office (Headquarter)

Wilayah Kerja
Operational Area

37 Blok Dalam Negeri dan 5 Luar negeri
37 Domestic Blocs and 5 Overseas Blocs

Jumlah Karyawan
Number of Employee

348 (2012)
317 (2011)

Pemegang Saham
Shareholder

PT Pertamina (Persero) 98,72 %

PT Pertamina Dana Ventura 1,28% 
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Misi mission
Melaksanakan pengelolaan operasi & portofolio 
usaha sektor hulu minyak dan gas bumi secara 
profesional dan berdaya laba tinggi serta 
memberikan nilai tambah bagi stakeholders

Conducting operations & business portfolio 
management in upstream oil and gas in a 
professional and high pro#t and provide added 
value for stakeholders

Tujuan Perusahaan 
Objectives of the company

V

M

Visi vision
Menjadi perusahaan minyak dan gas 
bumi kelas dunia

To become world class oil and gas 
company

Tujuan Perusahaan adalah untuk memperoleh 
keuntungan berdasarkan prinsip-prinsip 
pengelolaan secara efektif dan e"sien.
Kegiatan PHE diuraikan sebagai berikut:
a. Menjalankan usaha pertambangan minyak 

dan gas bumi serta energi lainnya.
b. Melakukan penyertaan saham dan 

kepemilikan participating interest di dalam 
dan di luar negeri.

c.  Menyelenggarakan kegiatan jasa 
konsultasi, pengembangan bisnis, dan 
manajemen portofolio.

d. Menyelenggarakan kegiatan usaha 
penunjang lain yang secara langsung 
maupun tidak langsung mendukung 
kegiatan usaha tersebut.

The company's objectives are to gain pro#ts 
based on the principles of e!ective and e"cient 
management.
PHE activities are as follows:
a.  Running oil, gas and other energy business.
b. Conducting investment in shares and 

participating interest ownership in the 
country and overseas.

c. Conducting business development, 
consulting services and portfolio 
management.

d. Conducting other supporting business 
activities which directly or indirectly support 
the business activities
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Tata Nilai Korporat
Corporate Value
Dalam melaksanakan dan menyelenggarakan usahanya, PHE sebagai 
bagian dari PT Pertamina (Persero), menganut tatanan nilai-nilai yang 
telah ditetapkan PT Pertamina (Persero) sebagai pemberi arah bagi 
sikap dan perilaku seluruh pekerja dan manajemen dalam 
menjalankan tugasnya sehari-hari. Seluruh jajaran PHE mengacu dan 
mendukung penuh terbentuknya citra yang baik pada pekerja 
PT Pertamina (Persero) dalam menjawab tantangan ke depan

In carrying out its daily business activities, PHE adheres to the values 
set by PT Pertamina (Persero) as guidance for the code of conduct of all 
employees. All employees of PHE always support corporate positive 
image building to overcome future challenges.

*

TATA NILAI UNGGULAN
CORE VALUES

SIX C

BERSIH

CLEAN Professionally managed, avoid conflict of interest, never tolerate bribery, respect trust and integrity based on 
Good Corporate Governance principles.

KOMPETITIF

COMPETITIVE

Mampu berkompetisi dalam skala regional maupun internasional, mendorong pertumbuhan melalui 
investasi, membangun budaya sadar biaya dan menghargai kinerja.
Able to Compete both regionally and internationally, support growth through investment, build cost effective 
and performance oriented culture.

PERCAYA DIRI

CONFIDENT

Berperan dalam pembangunan ekonomi nasional, menjadi pelopor dalam reformasi BUMN, dan 
membangun kebanggaan bangsa.
Involve in national economic development as a pioneer in State owned Enterprise reformation, and build 
national pride.

FOKUS PADA PELANGGAN

CUSTOMER FOCUSED

Berorientasi pada kepentingan pelanggan, dan berkomitmen untuk memberikan pelayanan terbaik 
kepada pelanggan
Focus on customers and commit to give the best service customers

KOMERSIAL

COMMERCIAL
bisnis yang sehat
Create added values based on commercial oriented and make decisions based on  fair business principles.

BERKEMAMPUAN

CAPABLE

Dikelola oleh pemimpin dan pekerja yang profesional dan memiliki talenta dan penguasaan teknis tinggi, 
berkomitmen dalam membangun kemampuan riset dan pengembangan.
Managed by professional, skilled, and high quality leaders and workers, committed to build research and 
development capability
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BIDANG USAHA
Business Field

bergerak di bidang usaha minyak, gas dan energi lainnya  sesuai 
dalam ketentuan Peraturan Perundang-undangan. Untuk itu 

a. Menjalankan usaha pertambangan minyak, gas bumi dan 
energi lainnya

b. Menjalankan usaha dibidang energi baik yang terkait 
langsung maupun tidak langsung usaha pertambangan 
minyak dan gas bumi

dalam dan di luar negeri
d. Menyelenggarakan kegiatan jasa konsultasi pengembangan 

bisnis dan manajemen portofolio
e. Menyelenggarakan kegiatan usaha penunjang lain yang 

kegiatan usaha tersebut

PRODUK PERTAMINA HULU ENERGI
Pertamina Hulu Energi Product
PRODUK PERTAMINA HULU ENERGI
PERTAMINA HULU ENERGI PRODUCT

No Produk Utama
Main Product

Mekanisme Penyampaian
Distribution Mechanism

Pelanggan
Customer

Persyaratan
Requirement

1 Minyak Mentah
Crude Oil

Kilang (Pertamina)
PPT Migas
Eksport
Refinery (Pertamina)
Oil & Gas PPT
Export 

Spesifikasi (BS & W, API, Salt 
Content), Volume dan Delivery Time
Volume and Delivery Time 
Specification (Bs & W, API, Salt 
Content)

2 Gas
Gas

Pipe Line PGN, PLN, Petrokimia
Kelompok Industri Lain
PGN, PLN, Petrokimia
Other Industrial Group

Derajat Panas
Koposisi Gas
Tingkat Pengotoran
Heating value 
Komposisi gas
Impurities

3 Gas Metana Batubara
Coalbed Methane

Pipe Line, Mini Plan, atau Gas Plan Pemda setempat
PLN
Pupuk
Pertagas
Local Goverment
PLN
Fertilizer
Pertagas

Gas bersih
Tingkat Pengotoran
Clean Gas
Impurities

As stated on the Article of Association, Pertamina Hulu Energi 
operates on Oil, Gas and Energy sectors pursuant to applicable 
Law and Regulations. Therefore, Pertamina Hulu Energy operates 
several business activities, as follows:
a. Operating oil, gas mining and other energy business
b. Operating energy business both directly or indirectly related to 

oil and gas mining business.
c. Conducting domestic and overseas shares participation and 

participating interest ownership.
d. Conducting busines development and portfolio management 

consultancy service activity.
e. Conducting other supporting business activities that directly 

or indirectly supports respected business.
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LOGO PERUSAHAAN
Company’s Logo

perusahaan untuk senantiasa bergerak ke depan, maju dan 
progresif. Ketiga elemennya melambangkan pulau-pulau 
dengan berbagai skala yang merupakan bentuk negara 
Indonesia. Simbol tersebut terlihat seperti monogram huruf 
”P” yang merupakan huruf pertama kata ”PERTAMINA”. 
Kata “PERTAMINA”, merupakan nama dari PT PERTAMINA 
(PERSERO) dan bukan merupakan singkatan atau akronim.  

kesulitan.

berwawasan lingkungan. 

dan bertanggung jawab.

Warna Merah Pertamina adalah warna utama dari ketiga 
warna Identitas Korporat Pertamina. Sebagai Perusahaan 
Nasional Indonesia warna Merah Pertamina juga berasal 
dari warna bendera Indonesia Merah Putih. Pertamina 
selalu mengedepankan Indonesia di dunia internasional 
dan menjadi kebanggaan bangsa Indonesia. Seluruh anak 
perusahaan Pertamina termasuk PHE menggunakan warna 
merah sebagai warna korporat.

"Arrow" symbol: symbolizing Company's organization that keeps 
moving ahead, forward and progressive. All of the three elements 
symbolize islands in various scales that also reflects   Indonesia's 
country shape. The symbol is seen as "P" letter monogram that 
is also first word of "PERTAMINA" word. "PERTAMINA" word is the 
name of PT PERTAMINA (PERSERO) and does not refer to any 
acronym. 

bravery in overcoming every obstacles.

 

Red Color of Pertamina is primary color from Pertamina's three 
corporate identity colors. As Indonesian National Enterprise, 
Pertamina's red color also derives from Red and White of 
Indonesian Flag. Pertamina always promotes Indonesia globally 
and brings proud to the nation. All of Pertamina's subsidiaries 
including Pertamina Hulu Energi apply red color as their 
corporate colors.
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STRUKTUR ORGANISASI
Organizational Structure

Direktur Utama
President Director

VP Perencanaan 
& Komersial

Planning & 
Commercial VP

Manager HSE
HSE Manager

Kepala SPI
Head of SPI

Direktur Operasi
Operations Director

Direktur Usaha Internasional
International Business Director

Direktur Keuangan
Finance Director

VP Aset Sumatera
Sumatera Assets VP

VP Aset Kalimantan, 
Sulawesi, Papua

Kalimantan, Sulawesi and 
Papua Assets VP

VP Human 
Capital & Adm
Human Capital 

& Adm VP

VP Aset  Jawa & GMB
 Java and CBM Assets VP

VP Aset Overseas
Overseas Assets VP

VP Pendanaan & 
Perbendaharaan

Funding & 
Treasury VP

Senior EVP & GM PHE WMO 
Senior EVP & GM WMO PHE

VP Asset Support 
Support Assets VP

EVP/ GM PHE ONWJ
EVP/GM PHE ONWJ

VP Kontroler
Controller VP

Manager ITC
ITC Manager

Sekretaris Perusahaan
Corporate Secretary
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PEJABAT EKSEKUTIF
Executive Official

PEJABAT EKSEKUTIF EXECUTIVE OFFICERS

Jabatan
Position

Nama Pejabat Terkini
Name of Recent O&cial

Sekretaris Perusahaan
Corporate Secretary

Planning & Commercial VP
Riyanto Suwarno

VP Aset Sumatra
Sumatra Assets VP

VP Aset Jawa dan GMB
Java and CBM Assets VP

Budi Tamtomo

VP Aset Kalimantan, Sulawesi dan Papua
Kalimantan, Sulawesi and Papua Assets VP

Zulkifli Abubakar

EVP / GM PHE ONWJ
EVP / GM PHE ONWJ

Jonly Sinulingga

Sr. EVP & GM PHE WMO
Sr. EVP & GM PHE WMO

Imron Asjhari

VP Aset Overseas
Overseas Assets VP

Bambang Manumayoso

VP Asset Support
Support Assets VP

Gandot Werdiantoro

VP Human Capital dan Administrasi
Human Capital & Administration VP

Harry Soebandrio

VP Pendanaan dan Perbendaharaan
Funding & Treasury VP 

VP Kontroler
Controller VP

Ari Marsudi

Manajer Health, Safety, Enviroment 
Health, Safety, Environment Manager

Syahril A. Koto

Kepala Satuan Pengawasan Internal
Head of SPI

Anton Trienda

Manajer ITC
ITC Manager

Dwi Budhi Agastya
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SAHAM

Shareholder 
Information3

Anjungan PHE ONWJ
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Kebijakan dan Perkembangan Dividen
Besaran dividen ditentukan dalam RUPS. Perusahaan 
membagikan dividen kepada pemegang saham, 

Dividend  Growth Policy
Amount of Dividend distributed is decided on the GMS, the 
Company distributed dividend to the shareholders with 
following details:

KEBIJAKAN KEPEMILIKAN SAHAM
Share Ownership Policy

Tahun
Year

Dasar Hukum
Legal Basis

Dividen (Rp)
Dividend (Rp)

Rincian Dividen (Rp)
Dividend Detail (Rp)

Pemegang Saham
Shareholeders

2007 *
Tidak ada Pembagian Dividen
Circular GMS, May 10th, 2011

-
- PT Pertamina Persero

- PT Pertamina Dana Ventura

2008
Circular GMS, May 10th, 2011 2,028,261,244,592

2,002,299,500,661 PT Pertamina Persero

25,961,743,931 PT Pertamina Dana Ventura

2009
31 Mei 2011
Circular GMS May 31st, 2011

948,736,000,000
936,592,179,200 PT Pertamina Persero

12,143,820,800 PT Pertamina Dana Ventura

2010 RUPS Tahunan Tanggal 
10 Juni 2011
Annual GMS June 10th, 2011

947,272,500,000
935,147,412,000 PT Pertamina Persero

12,125,088,000 PT Pertamina Dana Ventura

2011 RUPS Tahunan Tanggal 6 Juni 2012
Annual GMS June 6th, 2011 877,911,000,000

866,673,739,200 PT Pertamina Persero

11,237,260,800 PT Pertamina Dana Ventura

Sirkuler tanggal 27 April 2011, perihal Pengesahan Laporan 
Tahunan dan Laporan Keuangan (Audited) Tahun Buku 2007, 
memutuskan bahwa menyetujui dan menetapkan tidak ada 
pembagian Deviden kepada Pemegang Saham dalam tahun 
Buku 2007 karena Perusahaan membukukan kerugian bersih 
sebesar Rp1.596.000.000,- untuk tahun buku 2007.

*) Pursuant to Circular General Meetings of Shareholders dated 
April 27th, 2011, regarding Annual Report and Audited FInancial 
Statements fiscal year 2007 approval, decided to approve and 
implement there is no Dividend distribution to the Shareholders in 
fiscal year 2007 because the Company booked net loss amounting 
to Rp1.596.000.000 for fiscal year 2007.
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Anak Perusahaan
Sampai dengan 31 Desember 2012, Anak Perusahaan PHE 

Subsidiaries
Untill  December 31st, the subsidiaries of PHE are as follows

PROFIL ANAK PERUSAHAAN, PENYERTAAN SAHAM
Subsidiaries, Shares Participation Profiles

NO
Anak Perusahaan

Subsidiaries
Block

Kepemilikan Saham
Share Ownership

Status
Skema
Scheme

PHE%
Pertagas 

%
PGE%

1 PT PHE Tomori Sulawesi Senoro – Toili, Central Sulawesi 99 - 1
Produksi

Production Interest (PI)

2 PT PHE Karama Karama 99 - 1
Exploration Interest (PI)

3 PT PHE Donggala Donggala 99 - 1
Relinguish
Relinguish

-

4 PT PHE Salawati Salawati Kepala Burung, Papua 99 - 1
Produksi

Production Interest (PI)

5 PT PHE Salawati Basin Salawati Basin, Papua  99 - 1
Produksi

Production Interest (PI)

6 PT PHE Simenggaris Simenggaris, East Kalimantan 99 - 1
Development
Development Interest (PI)

7 PT PHE Tengah K Tengah - Sisi, East Kalimantan 99 - 1
Produksi

Production Interest (PI)

8 PT PHE Makassar Strait Makassar Strait 99 - 1
Produksi

Production Interest (PI)

9 PT PHE Semai II Semai 99 1 -
Exploration Interest (PI)

10 PT PHE Tuban East Java Tuban, East Java 99 - 1
Produksi

Production Interest (PI)

11 PT PHE Tuban Tuban, East Java 99,99 0,01 -
Produksi

Production Interest (PI)

12 PT PHE West Madura Offshore West Madura, East Java 99 - 1
Produksi

Production Interest (PI)

13 PT PHE Jambi Merang Jambi Merang 99 - 1
Produksi

Production Interest (PI)

14 PT PHE Jabung Jabung-Jambi 99 - 1
Produksi

Production Interest (PI)

15 PT PHE Gebang N Sumatera Gebang, North Sumatera 99 - 1
Produksi

Production Interest (PI)
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NO
Anak Perusahaan

Subsidiaries
Block

Kepemilikan Saham
Share Ownership

Status
Skema
Scheme

PHE%
Pertagas 

%
PGE%

16 PT PHE Raja Tempirai Raja 99 - 1
Produksi

Production Interest (PI)

17 PT PHE Ogan Komering
Ogan Komering, South 
Sumatera

99 - 1
Produksi

Production Interest (PI)

18 PT PHE Kakap Kakap, Natuna 99 - 1
Produksi

Production Interest (PI)

19 PT PHE South Jambi B South Jambi 99 - 1
Produksi

Production Interest (PI)

20
PT PHE Coastal Plain 
Pekanbaru

CPP, Riau 99 - 1
Produksi

Production Interest (PI)

21 PT PHE Corridor South Sumatera 99 - 1

Produksi – 

2023 pada 
tahun 2003)
Production

Interest (PI)

22 PT PHE Pasiriaman Pasiriaman 99 - 1
Relinguish
Relinguish

23 PT PHE West Glagah Kambuna
West Glagah Kambuna, North 
Sumatera

99 - 1
Exploration Interest (PI)

24 PT PHE ONWJ ONWJ                                     99 1 -
Produksi 

Production Interest (PI)

25 PT PHE OSES Offshore South East Sumatera      99 1 -
Produksi

Production Interest (PI)

26 PT PHE Randugunting Randugunting 99 1 -
Exploration Interest (PI)

27 PT PHE Metana Kalimantan A Sangatta I, East Kalimantan 99 1 -
Exploration Interest (PI)

28 PT PHE Metana Kalimantan B Sangatta II, East Kalimantan 99 1 -
Exploration Interest (PI)

29 PT PHE Metana Sumatera 2 Muara Enim, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

30
PT PHE Metana Sumatera 
Tanjung Enim

Tanjung Enim, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

31 PT PHE Metana Sumatera 1 Muara Enim I, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

32 PT PHE Metana Sumatera 5 Muara Enim II, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

33 PT PHE Metan Tanjung II Tanjung II, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

34 PT PHE Metan Tanjung IV Tanjung IV, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

35 PT PHE Metana Sumatera 4 Muara Enim III, South Sumatera 99 1 -
Exploration Interest (PI)
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NO
Anak Perusahaan

Subsidiaries
Block

Kepemilikan Saham
Share Ownership

Status
Skema
Scheme

PHE%
Pertagas 

%
PGE%

36 PT PHE Metana Suban I Suban I, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

37 PT PHE Metana Suban II Suban II, South Sumatera 99,9 0,1 -
Exploration Interest (PI)

38 PT PHE Metana Sumatera 3 Air Benakat I, South Sumatera 99,5 0,5 -
Exploration Interest (PI)

39 PT PHE Metana Sumatera 6 Air Benakat II, South Sumatera 99,5 0,5 -
Exploration Interest (PI)

40 PT PHE Metana Sumatera 7 Air Benakat III, South Sumatera 99,5 0,5 -
Exploration Interest (PI)

No Penyertaan Saham
Share Participation

Saham PHE Pemegang Saham Lainnya
Other Shareholders

Bidang Usaha
Business Field

1  0,13% 99,87%  Migas

2 PT Pertagas Niaga  1% 99%  Migas

3 PT Donggi Senoro LNG 29% 71% Migas

Sampai dengan 31 Desember 2012, Perusahaan telah 
melakukan penyertaan saham (dibawah 50% kepemilikan 

As of December 31st, 2012 the Company performed share 
participation (under 50% of share ownership) at:

PENYERTAAN SAHAM
Share Participation
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LAPORAN 
MANAJEMEN

Management 
Report4



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
 P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

46 LAPORAN DEWAN KOMISARIS
Report from the Board of Commisioners
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Karen Agustiawan
Komisaris Utama
President Commissioner

Pemegang Saham 
yang Kami Hormati,

Industri minyak dan gas 
bumi (migas) Indonesia 
telah maju setapak 
dengan berdirinya  
PT Pertamina Hulu Energi 
(PHE) pada pertengahan 
tahun 2007. 

Dear Valued Shareholders,

Indonesian oil and gas 
industry has moving one 
step forward within the 
establishment of 
PT Pertamina Hulu Energi 
(PHE) at the middle of 
2007. 
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Report from the Board of Commisioners

Dalam waktu singkat perusahaan ini telah dikenal luas 
oleh dunia industri migas, baik di tataran nasional maupun 
internasional.  Pengenalan ini tidak lain karena interaksi 
intensif antara sesama perusahaan migas, selain kemampuan 
perusahaan dalam mengelola kegiatan operasi dan bisnis 
portofolio hulu migas, baik di dalam maupun di luar negeri. 
Sejak berdirinya, perusahaan telah mengalami perkembangan 
dan kemajuan pesat, dan saat ini mengelola lebih dari
40 (empat puluh) aset melalui pengendalian oleh anak-
anak perusahaan. Melihat tren positif selama ini, jumlah aset 
diperkirakan akan terus meningkat sesuai dengan kebijakan 
perusahaan yang akan terus melakukan aksi korporasi berupa 
merger dan/atau akuisisi terhadap aset-aset produktif, selain 
mendapatkan hak pengelolaan atas beberapa wilayah kerja 
prospektif dari pemerintah.

Peningkatan jumlah aset telah memberikan pendapatan 
dan keuntungan signifikan bagi perusahaan. Lebih dari itu 
perusahaan telah memberikan kontribusi yang berarti bagi 
penerimaan negara, baik berupa pajak maupun bukan pajak. 

besar, mengingat perkembangan situasi bisnis migas yang 
masih menjanjikan. Untuk meraih kemajuan lebih banyak, 
perusahaan dituntut agar terus meningkatkan kinerjanya 
guna menghadapi berbagai tantangan internal dan eksternal, 
termasuk persaingan bisnis migas yang semakin ketat dan 
penuh risiko, baik di tingkat nasional maupun global.

Memprediksi prospek PHE ke depan akan sangat relevan bila 
meninjau situasi industri migas di tanah air, terutama dari sisi 

perekonomian nasional, terutama sebagai bahan bakar atau 
energi, selain sebagai bahan baku aneka ragam industri.  

In relative short period, the Company has widely acknowledged 
by oil and gas industry circumstances, both domestic and 
overseas. The recognition derived from intensive interaction 
between oil companies, besides also encouraged by Company’s 
ability in managing oil and gas upstream portfolio business 
and operational activities. Since its establishment, the 
Company has undergone rapid growth and development and 
currently manages more than forty assets through subsidiaries 
management. Referring to current positive trend, number of 
assets is predicted will increase in line with corporate policy that 
will always perform corporate action in form of merger and/
or acquisition towards productive assets, as well as obtaining 
concession rights on several prospective operational area from 
the Government.

Increase on total assets has contributed significant income and 
profit for the Company. Moreover, the Company also provided 
significant contribution for state income, both in form of taxes 
and non-taxes income. PHE potential to keep growing and 
evolving remains significant, considering promising oil and gas 
business situation progress. To achieve wider opportunity, the 
Company is encouraged to enhance its performance to overcome 
several internal and external challenges, including oil and gas 
competition that holds high risks and tight competition, either 
domestically or globally.

Predicting PHE future prospect, it will be relevant to review 
national oil and gas industry condition, especially from the reserve 
availability aspect. Currently, for more than forty years before, 
Indonesian oil and gas reserve has been intensively exploited and 
addressed as leading commodity for national economy, primary 
utilized as fossil or energy fuel, besides also utilized as several 
industries raw material. 
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datang. Oleh karena itu kegiatan eksplorasi yang diantaranya 

meskipun dihadapkan pada tantangan yang lebih berat, 
menyangkut berbagai aspek meliputi geologi, geografi, dan 
kendala-kendala lain yang bersifat operasional. Kondisi seperti 
inilah yang menjadi tantangan PHE dan juga bagi semua 
perusahaan migas yang beroperasi di Indonesia.  Selain 
hambatan dalam kegiatan eksplorasi, PHE juga dihadapkan 
pada sejumlah kendala dalam memproduksikan migas, 
sehingga laju peningkatan produksi mengalami periode 
stagnan. Sebagai perusahaan hulu migas, kegiatan eksplorasi 
dan produksi merupakan komponen utama, sehingga 
menjadi faktor penentu keberhasilan perusahaan. Oleh karena 
itu berbagai upaya perlu dilakukan untuk mengatasi semua 
kendala yang terjadi pada kedua kegiatan tersebut.  

Dalam kondisi lapangan migas PHE yang pada umumnya 
sudah tua, langkah yang mendesak untuk dilakukan 
adalah melakukan secondary atau tertiary recovery, untuk 
mempertahankan laju penurunan produksi sekaligus 

unconventional, terutama gas metana batubara (GMB), yang 
sekarang sedang dalam tahap eksplorasi. Harapan lain bagi 
PHE adalah mengeksploitasi sumber energi unconventional 
lainnya, terutama shale gas yang telah terbukti merupakan 
salah satu komoditi andalan di sejumlah negara.  

This intensive exploitation is including the operation performed 
by the Company, has drained national oil and gas reserve 
that threatened future energy resources availability. Therefore, 
aggressive exploration activity  has to be conducted to explore 
new reserves.

Prospective chance to explore new reserve is widely open, though 
still facing major obstacles regarding geological, geography, 
and other operational problems. The respected condition 
becomes PHE as well as every oil and gas Company operated in 
Indonesia’s obstacles. Besides exploration activity issues, PHE also 
faces several issues in oil and gas production, that production 
growth acceleration experienced stagnant period. As oil and gas 
upstream Company, exploration and production activity become 
primary component that also become key factor in achieving 
Company’s success. Thus, several strategic actions need to be 
implemented to overcome every obstacle on both activities.

On relatively mature PHE’s oil and gas field condition, several 
actions that urges to be performed is implementing secondary 
or tertiary recovery, to maintain production decreasing trend as 
well as increase Company’s reserve. Moreover, PHE also needs 
to accelerate innovation in producing unconventional energy 
resource, especially Coal Methane Gas that currently has reached 
exploration stage. Another opportunity for PHE is to exploit other 
unconventional energy resources, including shale gas that is 
proven as one leading commodity in several countries.
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Naiknya harga minyak dan gas bumi telah mengangkat 
pendapatan perusahaan, namun berbagai hambatan dalam 
kegiatan eksplorasi dan produksi, telah menekan besaran laba 
perusahaan. Oleh karena itu upaya penurunan biaya operasi 
harus menjadi agenda penting untuk dipriroitaskan guna 
mengoptimalkan laba perusahaan.  Sejalan dengan upaya 

efektifitas atas semua kegiatan organisasi. 

Di tengah situasi yang belum kondusif dalam kegiatan 
operasional baik dalam eksplorasi maupun produksi, 

pengalaman dan kemampuan perusahaan dalam mengelola 
aset portofolio. Selama ini, telah disadari bahwa aset jenis 
ini telah mampu memberikan keuntungan signifikan bagi 
perusahaan. Oleh karena itu, langkah yang perlu dimatangkan 
dan diambil oleh perusahaan adalah terus mengembangkan 
bisnis portofolio melalui akusisi aset produktif, baik di dalam 
maupun luar negeri. 

disertai peluang dan kendala seperti disebut di depan, tidak 

kemampuan manajemen. Dalam hal ini, agenda  yang harus 
diprioritas adalah memantapkan implementasi manajemen 

guna memitigasi dan mengendalikan semua risiko yang 
mungkin terjadi.  Kemampuan manajemen risiko telah terbukti 
sangat efektif dalam upaya memaksimalkan peluang dan 
meminimalkan dampak negatif, sebagaimana telah menjadi 
best practice di berbagai organisasi termasuk perusahaan-
perusahan migas terkemuka di dunia.

Dewan Komisaris sangat menaruh perhatian dan harapan 

manajemen risiko, yang tidak lain adalah komponen penting 
Good Corporate Governance (GCG).  Pelaksanaan 

manajemen risiko dipastikan bukan merupakan agenda 

Pertama, manajemen risiko telah mulai diimplementasikan, 
meskipun masih parsial. Kedua, di pihak Direksi beserta 
jajarannya, telah tersedia para pelaksana yang kompeten 
dalam berbagai bidang, dan telah terbiasa menghadapi dan 

Rising oil and gas price has enhanced Company’s income but as 
several issues on exploration and production activities occurred, 
has suppressed amount of Company’s income. Therefore, 
decreasing operational expense effort has to be placed as major 
agenda to be prioritized in optimizing Company’s profit. In line 
with this effort, efficiency principles need to be implemented 
supported with effectiveness enhancement in every organization 
activities.

In the midst of less conducive operational activities both on 
exploration and production activities, PHE is perceived holding 
positive opportunity regarding extensive Company’s experience 
and ability in managing portfolio assets. Up to the present, it 
has been realized that this asset has successfully contributed 
significant profit for the Company. Therefore, several strategic 
steps that needs to be prepared and decided by the Company 
relates to portfolio business development throughout productive 
asset acquisition, both domestic and overseas.

Realizing relatively complex business scope, accompanied by 
above mentioned obstacles and issues, there is no other appropriate 
actions besides enhancing management’s competencies. Related 
to this, future agenda that has to be prioritized is strengthening 
integrated risk management implementation on every corporate 
activity aspects, to mitigate and manage every possible risk. 
Risk management performance has proven very effective in 
maximizing opportunities and minimizing negative impact, as 
implemented as best practice on several organizations including 
most leading oil and gas companies worldwide.

The Board of Commissioners placed significant concern and 
expectation to the Company in optimally implementing risk 
management that is also an essential part of Good Corporate 
Governance (GCG) principle. Risk management implementation is 
ensured to be challenging agenda for PHE considering following 
reasons. On the Board of Directors and managements’ side, there 
are several competent executive officers from various aspect 
and have been generally involved in overcoming several risks 
and issues. Moreover, the Board of Directors is also assisted by 
supporting organs containing of competent analysts that hold 
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51di jajaran Direksi juga telah dilengkapi perangkat pendukung 
berisikan para analis yang berperan sebagi pemantau dan 
pengawal, khususnya di dalam Unit Kerja Manajemen Risiko 
dan Satuan Pengawas Internal.  Di pihak lain, di jajaran Dewan 
Komisaris juga tersedia perangkat pengawasan berupa dua 
Komite, yaitu Komite Audit dan Komite Manajemen Risiko 
dan Sumber Daya Manusia. Kedua komite dalam beberapa 
tahun terakhir telah ditingkatan kapasitasnya, dan akan terus 
diberdayakan guna mendukung kinerja Dewan Komisaris 

Dengan demikian, sebenarnya semua komponen sumber 
daya telah tersedia, tinggal mengintegrasikan semua 
komponen dalam suatu rangkaian kegiatan yang produktif. 
Tentu saja bukan pekerjaan sederhana, dibutuhkan komitmen 
kuat diiukuti upaya keras dan interaksi yang rapi, dari semua 
pihak dalam menerapkan prosedur yang terbaik sesuai 
dengan standar yang berlaku.  Keberhasilan manajemen 
risiko akan sangat mendukung efektifitas GCG, dan pada 
gilirannya akan mampu memberikan hasil yang optimal bagi 
perusahaan pada khususnya dan Negara pada umumnya.

Sebagai penutup dari sambutan ini, Dewan Komisaris 
mengajak Direksi dan seluruh jajarannya, agar terus-menerus 
berupaya meningkatkan kompetensi dan kreatifitas, menuju 
kinerja excellence, guna meraih sukses lebih besar, demi 

important role as the assessor and supervisor, especially on Risk 
Management Unit and Internal Audit Unit. On the other hand, the 
Board of Commissioners is also supported by supervisory organs 
within the establishment of two Committees, Audit Committee 
and Risk Management & Human Resources Development 
Committee. Both Committees, have undergone capacity 
improvement in the last several years and will always be utilized 
to support Board of Commissioners’ performance in performing 
effective supervisory function.

Therefore, it can be concluded that every resources components 
has been available, and only needs to be integrated on productive 
activities series. Surely the assignment is not easy, strong 
commitment and hard work as well as effective interaction from 
every party in implementing best procedure referring to applicable 
standards is needed. Risk management’s success will significantly 
support GCG effectiveness and provide optimum result for the 
Company particularly and the State generally.

As the closing statement, the Board of Commissioners invites the 
Board of Directors and all managements to continuously enhance 
creativity and competencies, towards excellence performance to 
obtain greater success, on behalf of PHE and our beloved country 
advance progression.

Karen Agustiawan
Komisaris Utama

President Commissioner
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1. Karen Agustiawan
 Komisaris Utama
 President Commissioner

3. Waryono Karno
 Komisaris
 Commissioner

2. Yudi Wahyudi
 Komisaris
 Commissioner

4. Suryo Suryantoro
 Komisaris Independen
 Independent 
 Commissioner

1 2 34
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DEWAN KOMISARIS
Board of Commisioners
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Report from Directors
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Para Pemegang Saham yang Terhormat,

Pencapaian kinerja Perusahaan di 
tahun 2012 mencerminkan upaya-
upaya Perusahaan dalam mengejar 
target produksi yang telah ditetapkan 
oleh Pemegang Saham sekaligus 
mengusahakan pertumbuhan dan 
memperluas jangkauan usaha 
Perusahaan. 

Dear Valued Shareholders,

Company’s performance achievement 
in 2012 reflected our effort in realizing 
production targets as decided by the 
Shareholders as well as encouraging 
Company’s growth as well as business 
reach extension. 

Salis S. Aprilian
Direktur Utama
President Director
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Direksi berkomitmen untuk terus berupaya meningkatkan 
kinerja operasi dan keuangan serta  mengembangkan 
Perusahaan dengan menerapkan prosedur dan praktek 
terbaik industri minyak kelas dunia.

Merupakan suatu kebahagiaan untuk menyampaikan laporan 
ini kepada para pemegang saham, terutama saat PHE berhasil 

produksi minyak dan gas masih belum memenuhi target 
sebagaimana yang diberikan oleh Pemegang Saham 
kepada kami, namun upaya-upaya yang telah dilakukan 
seluruh insan pekerja Perusahaan untuk meningkatkan 
produksi serta mengejar target tersebut sangatlah pantas 

kapital Perusahaan di tahun 2012 sebesar Rp9,6 triliun yang 
meningkat sebesar 54% dibandingkan tahun 2011, termasuk 

di Indonesia. 

Selain upaya operasional untuk meningkatkan produksi 
minyak dan gas tersebut, perusahaan juga telah melakukan 
upaya membenahi Sumber Daya Manusia dan Organisasi 
dengan tujuan agar proses birokrasi dan jalannya roda usaha 

Kwarnas ke PHE Tower serta upaya restukturisasi organisasi 

produksi di masa yang akan datang.

Dalam hal kinerja keuangan, kami laporkan bahwa Perusahaan 
menutup tahun 2012 dengan pertumbuhan laba bersih 
yang menggembirakan sebesar 125% dari USD296 juta di 
tahun 2011 menjadi USD667 juta di tahun 2012. Kontribusi 
utama pertumbuhan laba tersebut berasal dari pertumbuhan 
pendapatan bisnis minyak dan gas sebesar 17% . Khusus untuk 
Gas, selain adanya realisasi produksi gas 2012 yang meningkat 
dibanding tahun 2011, peningkatan tersebut antara lain juga 
disebabkan adanya kenaikan harga jual rata-rata gas sebesar 
24% dibanding tahun sebelumnya. Selain itu, keberhasilan 
Perusahaan mempertahankan produksi minyak pada kisaran 
21 juta barel selama tahun 2012 juga menjadi faktor penting 
yang mempengaruhi pertumbuhan laba perusahaan. 

The Board of Directors is committed to continuously enhance 
operational and financial performance as well as develop the 
Company by implementing world-class oil industry procedures 
and best practices.

We are grateful to deliver this report to the shareholders, particularly 
when PT Pertamina Hulu Energi succeeds in implementing every 
working plan in 2012. We need to state that though oil and gas 
production achievement is still considered below the target 
expected by the Shareholders, best effort had been delivered by all 
Company’s employees to raise production and achieve the target 
worth to be appreciated.  This is reflected from Company’s capital 
expenditure realization that in 2012 reached to Rp9.6 trillion or 
54% higher compared to 2011, including the accomplishment in 
finding quite significant reserve findings in the midst of Indonesian 
reserve scarcity.

Besides operational activity to enhance oil and gas production, the 
Company also performs Human Resources and Organizational 
improvement aiming to support the bureaucracy process that 
the Company’s business continuity is sustainable. Office building 
movements from Kwarnas to PHE Tower and Company’s 
organization restructuration program are expected to encourage 
future production achievement sustainability.

Regarding the financial performance, we deliver that at the 
end of 2012, the Company recorded satisfying 125% net income 
growth from USD296 million in 2011 to USD667 million in 2012. 
Primary contributor of growth is dominated by oil and gas 
business revenue that was 17%. Particularly for Gas, besides 
increasing gas production realization in 2012 compared to 2011, 
the rise was among others caused by rising gas average selling 
price amounting to 24% compared to previous year. Besides, 
Company’s accomplishment in maintaining oil production at 21 
million barrel level also becomes significant factor that affected 
Company’s profit growth. The gas selling income also experienced 
improvement that gas business income growth in 2010 was 34% 
higher. 
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Pendapatan dari penjualan gas juga mengalami peningkatan, 
pertumbuhan pendapatan dari bisnis gas selama tahun 2012 
ini meningkat sebesar 34%. Hal tersebut terutama disebabkan 
oleh peningkatan volume dengan kumulatif Penjualan gas 
sebesar 105.18 BSCF di 2011 menjadi 113.25 BSCF di 2012. 
Pendapatan lainnya memberikan kontribusi sebesar USD146 
juta terhadap total pendapatan usaha pada tahun 2012 yang 
berasal dari DMO (Domestic Market Obligation) fees. 

peningkatan sebesar 26% selama tahun 2012 ini walaupun 
terjadi dry hole di Blok Karama sehingga harus tetap 
mengeluarkan biaya sebesar USD106 juta. Meskipun 
demikian, beban umum dan administrasi perusahaan dapat 
kami tekan sehingga mengalami penurunan sebesar 36% 
dari USD77 juta pada tahun 2011 menjadi USD50 juta pada 
akhir tahun 2012. Tingginya peningkatan pendapatan usaha 
pada tahun 2012 serta keberhasilan dalam merasionalisasikan 

sebesar USD1,1 miliar pada tahun 2012, meningkat sebesar 

peningkatan pendapatan lain – lain sebesar USD317 juta 

This was mainly caused by rising volume with gas cumulative 
production amounted to 105.18 BSCF in 2011 to 113.25 BSCF in 
2012. Other incomes also provided contributions amounting to 
USD146 million towards total operating income in 2012 derived 
from Domestic Market Obligation (DMO) fees.

Generally, total operating expense of the Company experienced 
26% rose during 2012 though dry hole issue occurred at Karama 
Block that the Company had to allocate USD106 million expense. 
Thus, general and administration expense of the Company was 
successfully managed that recorded 36% decrease from USD77 
million in 2011 to USD50 million at the end of 2012. Significant 
increase on operating income of 2012 and our accomplishment 
in expense rationalization successfully brought the Company in 
booking operating income amounting to USD1.1 billion in 2012, 
9.25% increase compared to previous year, the Company also 
recorded other revenue increase amounting to USD317 million 
that while the net income recorded amounting to USD667 million. 
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Tinjauan 2012
Pada tahun 2012 kami melanjutkan upaya untuk memastikan 

bergabungnya aset Blok West Madura Offshore (WMO) pada 
pertengahan tahun 2011 sambil tetap mempertahankan 
pertumbuhan pada aset lainnya.  

Demikian juga, mengembangkan pertumbuhan usaha minyak 
& gas inkonvensional, khususnya Gas Methana Batubara 
(GMB). Perusahaan berupaya untuk terus memperkuat kinerja 
keuangan dengan melakukan evaluasi terhadap seluruh aset 
dan mengusulkan divestasi atas aset yang memiliki kinerja 
rendah serta melakukan efisiensi operasi. 

Perusahaan terus berupaya untuk meningkatkan kegiatan 
eksplorasi dan pengembangan aset-aset produksi di Indonesia 
dan di luar negeri, sambil meningkatkan harmonisasi 
hubungan dengan mitra, mengingat usaha Perusahaan adalah 
portofolio wilayah kerja minyak dan gas yang memerlukan 
mitra dengan beragam budaya dan karakter. Pada tahun 
2012 masih terdapat beberapa permasalahan dengan 
mitra yang berakibat adanya gangguan operasi  namun 
dengan semangat partnership yang selalu mengedepankan 
kepentingan operasi produksi, permasalahan tersebut dapat 
diselesaikan dengan baik.

proyek-proyek utama di Blok WMO, Blok Jambi Merang dan 
Blok ONWJ. Investasi di Blok WMO, telah menyerap anggaran 
paling besar, antara lain untuk meningkatkan pemboran 
eksplorasi, pemboran pengembangan dan pembangunan 
fasilitas produksi. Jumlah Jack Up Rig untuk pemboran di WMO 
pada akhir tahun 2012 telah menjadi 4 buah, dari semula 2 
buah di akhir tahun 2011. Pengadaan rig tersebut menemui 
tantangan besar karena pada saat itu terjadi kelangkaan Jack 
Up Rig di pasar dunia. 

2012 Review
In 2012, we sustain our effort to ensure increasing production 
target achievement after the West Madura Offshore Block 
acquisition in the middle of 2011 while continuously maintain 
other assets growth. 

Thus, developing non-conventional oil & gas business growth, 
especially Coalbed Methane (CBM). The Company aims to 
strengthen its financial performance by conducting evaluation 
on every assets and performing divestment on low-perform 
assets as well as operational efficiency.

The Company always committed to increase exploration 
activity as well as domestic and overseas production assets 
development while simultaneously also enhance harmonious 
relation with partners, considering Company’s business is oil 
and gas operational area portfolio that requires various culture 
and character partners. In 2012, there were several issues with 
our partners that affected operational activities but within 
partnership spirit that always promotes production operational 
interest, the issues were effectively settled.

The Company has accomplished progress on major projects 
development at WMO Block, Jambi Merang Block and ONWJ 
Block. Investment at WMO Block absorbed most significant 
budget among others to increase exploration drilling, 
development drilling and production facility construction. Total 
numbers of Jack Up Rig for drilling at WMO at the end of 2012 
became 4 pieces, from 2 pieces in 2011. The rig procurement faced 
major constrain because at the moment, Jack Up Rig scarcity 
occurred at world market.
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Beberapa proyek penting tahun 2012 sebagai kelanjutan 
tahun sebelumnya antara lain adalah Proyek Pembangunan 
Platform PHE-38B, PHE-39, PHE-54 dan re-aktivasi PHE-40 
di Blok WMO, dengan status tahap penyelesaian, Proyek 
Pengembangan Lapangan Gas APNF di Blok ONWJ yang 
selesai dan mulai berproduksi pada bulan Mei 2012, Proyek 
Pengembangan Lapangan Gas Senoro di Blok Senoro Toili 

Pembangunan Kilang DSLNG yang akan menerima gas dari 

Pemboran eksplorasi yang telah dilaksanakan pada tahun 
2012 sebanyak 24 sumur dan telah menemukan tambahan 
Contingent Resources (2C) sebesar 39 MMBOE. Disamping 
tambahan Contingent Resources (2C), pada tahun 2012 

MMBOE dengan telah disetujuinya POD Lapangan PHE-38B di 
Blok WMO, Lapangan FSB dan YY di Blok ONWJ di akhir tahun 
2012.  

Dari sisi produksi, Perusahaan berhasil menahan laju 
penurunan produksi alami di lapangan-lapangan yang 

reservoir, pengeboran pengembangan, pengeboran infill,  
workover, well service, meminimalkan tekanan drawdown 

waterflood 
(secondary recovery)
beberapa aset Perusahaan telah melampaui sasaran produksi 
yang ditargetkan, antara lain di Blok Jambi Merang, Kakap, 
Tengah Kalimantan di tahun 2012.

Bisnis Baru
Pada tahun 2012 Perusahaan juga mengintensifkan operasi 
di aset-aset GMB untuk mengejar target initial produksi 

mitra strategis baru untuk pengembangan lebih lanjut. Upaya 
yang dilakukan Perusahaan telah membuahkan hasil dengan 
initial produksi gas GMB di Blok Muara Enim pada tanggal 
26 November 2012.

Several significant projects in 2012 as the continuity of previous 
year such as PHE-38B, PHE-39, PHE-54 Platform Construction 
Project as well as PHE-40 reactivation at WMO Block, that is on 
finishing stage; APNF Gas Field Development Project at ONWJ 
Block that has been finished and will start to produce on May 2012; 
Gas Senoro Field Development Project at Senoro Toili Block that 
is planned to be onstream in 2014; DSLNG Refinery Construction 
Project that will receive gas from Senoro Field that is also planned 
to be onstream in 2014.

Exploration drilling that had been performed in 2012 amounted to 
24 wells and already found additional Contingent Resources (2C) 
amounted to 39 MMBOE. Besides additional Contingent Resources 
(2C), in 2012, the Company also added reserve (P1) amounted to 
10.1 MMBOE within the approval of PHE-38B Field POD at WMO 
Block, FSB Field and YY at ONWJ Block at the end of 2012.

From production side, the Company successfully retained natural 
production decrease at existing field throughout several methods, 
such as maintaining reservoir pressure, development drilling, infill 
drilling, workover, well service, minimizing drawdown pressure 
by performing horizontal drilling and implementing waterflood 
(secondary recovery) at ONWJ Echo Field. Moreover, several 
Company’s assets have exceeded production target, such as at 
Jambi Merang, Kakap, Tengah Kalimantan Blocks in 2012.

Prospective Business
In 2012, the Company also intensified operations at CBM assets to 
chase commercial production initial target in accordance with 
Government contract and proposing new strategic partners for 
further development. Several efforts had been conducted by the 
Company proved result with CBM gas production initial at Muara 
Enim Field at November 26th, 2012.
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Selain mengintensifkan aset Migas inkonvensional di 
Indonesia, Perusahaan juga  melihat peluang-peluang baru 
baik di Indonesia maupun di Luar Negeri untuk memperluas 

lebih lanjut dengan perusahaan minyak di negara lain. 

Perusahaan pada tahun 2012 telah menambah porsi 
kepemilikan di Blok ONWJ melalui akuisisi Participating 
Interest dari Talisman di blok tersebut sebesar 5%, sehingga 
diharapkan akan menambah porsi produksi migas dari blok 
tersebut. Perusahaan juga terus mengintensifkan pelaksanaan 
proyek EOR di Lapangan Bamboo West Sudan bekerjasama 
dengan ITB menggunakan Surfactant Smart Chemical Modifier 
for Enhance Oil Recovery (SEMAR) berhasil meningkatkan 
produksi dari 25 BOPD menjadi 985 BOPD.

Perusahaan juga melihat peluang baru dalam menambah 
revenue dengan melakukan re-negosiasi  kenaikan harga gas di 
Blok WMO, ONWJ, Ogan Komering, dan Jambi Merang sehingga 
diperoleh tambahan pendapatan sebesar USD178 juta.

Optimasi Aset dan Kemitraan Strategis
Sepanjang tahun 2012 Perusahaan berusaha mewujudkan 
optimalisasi aset yang dimiliki, termasuk aset sesama anak 
perusahaan di lingkungan Pertamina, serta melaksanakan 
kemitraan strategis baik dengan anak perusahaan di 
lingkungan Pertamina maupun mitra di luar Pertamina. 

Perusahaan selama tahun 2012 telah melakukan penambahan 

dalam rangka meningkatkan produksinya antara lain melalui 
kerjasama strategis dengan PDSI. Untuk pertama kalinya 
tahun 2012 PDSI mengadakan rig offshore yang selanjutnya 
digunakan untuk pemboran di Blok WMO (Rig Java Star) yang 
merupakan Jack Up Rig ke-4 di tahun 2012.

Perusahaan di tahun 2012 telah meresmikan penggunaan Floating 
Storage Offloading (FSO) di Blok WMO yang merupakan FSO pertama 
milik Pertamina Shipping dan diberi nama FSO Pertamina Abherka. 
Selain itu Perusahaan juga melakukan kerjasama dengan Pertamina 
Bina Medika (Pertamedika) dalam hal pemeliharaan kesehatan 
pekerja, evakuasi keadaan darurat di lapangan, Medical Check Up 
(MCU) dan pelaksanaan Corporate Social Responsibility (CSR).

Besides intensifying non-conventional oil and gas assets in 
Indonesia, the Company also strives for other prospective 
opportunities both in Indonesia or overseas to extend and 
enhance new assets and reserves as well as advance partnership 
with oil Companies from other countries.

The Company added ownership percentage at ONWJ Bloc in 
2012 through Participating Interest acquisition from Talisman 
at the Block amounting to 5% that it is expected to enhance 
oil production from the block. The Company also continously 
intensifies EOR project implementation at Bamboo West Sudan 
Field in cooperation with ITB using Surfactant Smart Chemical 
Modifier for Enhance Oil Recovery (SEMAR) that successfully 
enhanced production from 25 BOPD to 985 BOPD.

The Company also assesses new opportunity in increasing 
revenue by performing re-negotiation on gas price rise at WMO, 
ONWJ, Ogan Komering and Jambi Merang Blocks that obtained 
additional revenue amounting to USD178 million.

Asset Optimization and Strategic Partnership
During 2012, the Company strived to realize existing assets 
optimization, including inter-assets with subsidiaries of 
Pertamina, as well as establishing strategic partnership both with 
subsidiaries of Pertamina or partners from other Companies.

The Company conducted rig addition in 2012 to accelerate 
Exploration & Development drilling to increase its production 
such as throughout strategic partnership with PDS. For the first 
time, in 2012, PDSI performed rig offshore that later will be utilized 
to perform drilling at WMO Bloc (Rig Java Star) that is also 4th 
Jack Up Rig in 2012. 

The Company inaugurated Floating Storage Offloading (FS) 
utilization at WMO Block that is first FSO owned by Pertamina 
Shipping and named FSO Pertamina Abherka. Besides, the 
Company also established cooperation with Pertamina Bina 
Medika (Pertamedika) in maintaining employees health, filed 
emergency condition evacuation, Medical Check Up (MCU) and 
Corporate Social Responsibility (CSR) implementation.
Technical Assistance Contract (TAC) Management at Poleng field 
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Pengelolaan Technical Assistance Contract (TAC) lapangan 
Poleng milik Pertamina EP (PEP) yang semula dilakukan oleh 

WMO bekerja sama dengan PEP. 

Meski berhasil atas temuan beberapa sumur eksplorasi, namun 

alami terhadap sumur-sumur pengembangan yang relatif 
merupakan lapangan tua dengan fasilitas produksi yang 
terbatas. Berdasarkan hasil kajian GGROPFD sebagian besar 
wilayah eksisting Perusahaan merupakan daerah mature 
sehingga perlu dilakukan management reservoir dengan 
lebih seksama. Untuk meningkatkan produksi selain dilakukan 
pemboran yang selektif perlu ditingkatkan IOR dan EOR. Selain 

beberapa partners untuk melakukan kegiatan Eksplorasi – 
Produksi dan pendanaan.

owned by Petamina EP (PEP) that was performed by its partner 
(Kodeco) before, after the transfer to PHE managed by PHE WMO 
in cooperation with PEP.

Eventhough succeeded in finding several exploration wells, still 
considered inadequate to balance natural decrease swift on 
relatively mature development wells with limited production 
facility. Referring to GGROPFD assessment result, most of 
existing area of the Company is mature area that the reservoir 
management needs to be thoroghly performed. To increase 
production, besides performign selective drilling, IOR and EOR 
also need to be improved. Furthermore, to minimize risk, the 
Company propose several partners to conduct Production – 
Exploration and financing activity.
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Prospek 2013
Seiring dengan dinamika pasar energi dan ekonomi global, 
Perusahaan akan berfokus pada eksplorasi dan produksi 
minyak & gas. Strategi kami saat ini terdiri dari empat bagian 

eksplorasi dengan kualitas yang tinggi, menyelesaikan 

pertumbuhan bisnis Energi Terkait lainnya melalui kemitraan.

inisiatif Perusahaan. Kami akan fokus pada kinerja komersial 
dalam setiap keputusan bisnis untuk memastikan profitabilitas 
dan keberlanjutan bisnis Perusahaan. Oleh karenanya, tahun 

2013 Perusahaan, termasuk Key Performance Indicator (KPI).

Target produksi di tahun 2013 adalah 167.651  BOEPD (barel 
setara minyak per hari), dengan biaya operasi per unit sebesar 

pada saat yang sama melanjutkan kemajuan proyek-proyek 

akan terus dilakukan, terutama untuk aset-aset eksplorasi yang 
tidak strategis.  Demikian pula Perusahaan akan  lebih agresif 

sama dibidang usaha energi, portofolio, pengembangan dan 
peningkatan produksi serta kerja sama bidang lainnya.

Tata Kelola Perusahaan
Kegiatan dan perilaku bisnis Perusahaan senantiasa didasarkan 
atas tata kelola perusahaan yang menerapkan prinsip-prinsip 
kehati-hatian dengan melihat perkembangan/dinamika bisnis 
yang ada dan  manajemen risiko dalam berbagai fungsi dan 
tanggung jawab. Di samping itu selama beberapa tahun 
terakhir, kami telah menerapkan sistem Whistle Blowing, yang 
sejalan dengan program PT Pertamina (Persero).  Di dalam 
sistem tersebut memungkinkan kalangan internal maupun 

lain yang dapat berdampak negatif terhadap Perusahaan atau 
masyarakat. Selama tahun 2012 tidak ada temuan signifikan 
terkait dengan pelanggaran Tata Kelola Perusahaan.

2013 Prospects
In line with global energy market and economy dynamics, the 
Company will focus on oil & gas production and exploration. 
Our current strategy consists of four primary parts: strengthening 
production asset portfolio, including acquisition; improving 
reserve period index through high quality exploration; completing 
every primary projects in line with the plan’ and accelerating other 
related energies business growth through strategic partnerships.

We emphasize quality beyond quantity in every Company’s 
initiatives. We will focus on commercial performance at every 
business decision to ensure Company’s profitability and business 
sustainability. Therefore, we had implemented Company’s 
2013 Working and Budget Plan including the Key Performance 
Indicators (KPI) in 2011.

Production target in 2013 is 167.651 BOEPD (barrel oil equal per 
day) with operating expense per unit amounting to USD14.9/BOE. 
The Company also accelerates production from existing finding, 
and simultaneously continuing major projects progress that they 
can be finished according to the plan. Selective divestment will 
also be performed, especially for less-strategic exploration assets. 
Thus, the Company will also be more aggressive in proposing 
strategic partners for establishing partnership in energy business, 
portfolio, development as well as production improvement and 
other partnerships.

Good Corporate Governance
Company’s business behavior and activities are always referring to 
Good Corporate Governance that implements prudent principles 
by considering existing business dynamics/developments 
and risk management at every functions and responsibilities. 
Furthermore, for the last current years, we also have implemented 
Whistleblowing that is in line with PT Pertamina Persero program. 
On the system, encouraged internal or external parties to report 
any fraud, cheat, abuse, unethical behavior, security threat or 
other issues that may deliver negative impact to the Company 
as well as society. In 2012, there is no significant finding regarding 
Good Corporate Governance violations.
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Salis Aprilian
Direktur Utama

President Director

Dalam tahun 2013, kami ingin menekankan bahwa Perusahaan 

baru yang lebih baik dari sebelumnya dengan memanfaatkan 
peluang-peluang yang kami miliki. Dengan basis keuangan 
yang kuat dan kegiatan operasi yang beragam, serta organisasi 

Akhir kata, atas nama Direksi, kami sampaikan apresiasi kepada 
para pemegang saham, mitra usaha dan Dewan Komisaris, 

Kami juga sangat berterima kasih kepada Pemerintah 
Republik Indonesia, termasuk Pertamina Persero, Departemen 
ESDM dan SKKMigas atas dukungan dan bimbingannya, serta 
kepada pemerintah setempat di negara-negara tempat kami 
beroperasi.

In 2013, We’d like to emphasize that PT Pertamina Hulu Energi 
is will face other challenges and pursue coming prospective 
objectives, by utilizing our existing opportunities. Within reliable 
financial basis and various operational activities as well as solid 
organization, better brighter future is possible to be conquered.

Last but not least, on behalf of the Board of Directors, I addressed 
noble appreciation to the Shareholders, business partners and 
Board of Commissioners as well as all employees of PHE, for 
their trust and dedication. We would also deliver our gratitude 
to Government of Republic of Indonesia, including Pertamina 
(Persero) and SKKMigas for their supports and guidance, as well as 
Government at our operational countries.
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64 DIREKSI
Board of Directors
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1. Salis S. Aprilian 
 Direktur Utama
 President Director

2. Ignatius Tenny Wibowo
 Direktur Usaha 

Internasional
 International Business 

Director

3.  Eddy Purnomo 
 Direktur Operasi
 Operational Director

4.  Yayok Tuhoyoto 
 Wisanggo
 Direktur Keuangan
 Financial Director

DIREKSI
Board of Directors

  2   43 1
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TINJAUAN 
FUNGSIONAL DAN 

OPERASIONAL

Functional 
and Operational 

Review5

Sungai Kenawang Gas Plant, Jambi Merang Block
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68 SUMBER DAYA MANUSIA
Human Resource

Peran sumber daya 
manusia yang tepat 
merupakan kunci 
keberhasilan perusahaan 
untuk mencapai sasaran 
yang dikehendaki oleh 
seluruh pemangku 
kepentingan. 
Memahami pentingnya 
kontribusi sumber 
daya manusia bagi 
pencapaian perusahaan 
maka perusahaan 
melaksanakan inisiatif 
strategis untuk 
memperkuat kapabilitas 
organisasi dan 
kompetensi individu.

Appropriate role of 
Human Resources element 
becomes key factor in 
ensuring Company’s 
success to achieve targeted 
objectives. Understanding 
the importance of Human 
Resources’ contribution to 
Company’s performance 
achievement, the 
Company conducted 
several strategic 
initiatives to strengthen 
organizational capability 
as well as the competence 
of its employees.

Manajemen SDM
Pertumbuhan aset PHE yang tinggi 
di tahun 2012 memerlukan 
peningkatan kapabilitas organisasi 
dan kualitas sumber daya manusia 
yang tepat. Peran sumber daya 
manusia yang tepat merupakan 

oleh seluruh stakeholder. Memahami 
pentingnya kontribusi sumber 

perusahaan maka manajemen 
melaksanakan inisiatif strategis untuk 
memperkuat kapabilitas organisasi 
dan kompetensi individu. 

PHE merupakan perusahaan 
portofolio energi yang memiliki 40 
Anak Perusahaan (AP) yang bergerak 
di usaha eksplorasi dan produksi 
minyak & gas bumi serta energi 
alternatif gas metana batubara. 
Jumlah AP tersebut diprediksi akan 
terus meningkat seiring dengan 

mengakuisisi blok migas baru yang 
berlokasi di dalam negeri dan di 
luar negeri. Setiap AP yang diakuisisi 
memiliki pola pengelolaan sumber 
daya manusia yang bervariasi. 
Umumnya perbedaan terletak pada 
kebijakan sumber daya manusia dan 
perangkat sistem pendukungnya. 
Perbedaan tersebut mutlak dikelola 

value untuk perusahaan. 

People Management
PT Pertamina Hulu Energi’s significant 
asset growth in 2012 required effective 
organizational capability and human 
resources quality improvement. 
Appropriate role of Human Resources 
becomes key factor in ensuring Company’s 
success to achieve objectives targeted 
by all stakeholders. Understanding 
the importance of Human Resources’ 
contribution to Company’s performance 
achievement, the Company conducted 
several strategic initiatives to strengthen 
organizational capability as well as the 
competence of its employees.

Pertamina Hulu Energi is energy portfolio 
company that holds 40 subsidiaries 
operating in oil & gas as well as coalbed 
methane exploration and production 
business. The amount of subsidiaries 
is predicted to be higher considering 
the Pertamina cooperation’s plan to 
acquire new oil and gas bloc located 
both domestic or overseas. Every 
acquired subsidiary holds variety Human 
Resources management. Generally, the 
differentiation lies on Human Resources 
policy and its infrastructure. The different 
policies and infrastructures need to 
be effectively managed that they will 
transform into a value to the Company.
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Upaya menghadapi tantangan perbedaan sistem 
dan mekanisme di setiap AP maka Perusahaan perlu 
membangun organisasi dan sistem yang terintegrasi, 
serta pola pengembangan sumber daya manusia yang 

bisnis perusahaan. Dalam upaya mensinergikan seluruh 
potensi yang dimiliki maka manajemen mengarahkan 
seluruh elemen organisasi termasuk AP untuk memiliki 
budaya, organisasi, sistem, kebijakan dan semangat yang 
saling bersinergi menjadi satu kekuatan yang utuh menuju 
Spirit One PHE. 
 

Aspek Sumber Daya Manusia dan Teknologi Informasi 
menjadi fokus manajemen Pertamina Hulu Energi guna 

Human Resources and Information Technology aspects 
become the focus of PT Pertamina Hulu Energi’s management 

to encourage Company’s performance.

The effort to overcome system and mechanism diversity in every 
subsidiary, the Company needs to develop integrated system 
and organization as well as professional Human Resources 
development scheme to manage various Company’s business 
variety. As an effort to synergize all of Company’s potential, the 
management directed all organizational elements, including the 
subsidiaries, to hold synergic culture, organization, system, policy 
and spirit that will become one integrated power towards One 
PHE Spirit.

Talent Activity

Responsibility Area

Dedicated function

Main Activity

Process

New Key Initiatives

Technology Support

PHE People Management

Attract

Talent need identification
Attractive EVP
Recruiting sources 
selection
Assessmenttools
Interview and selection
Offer management
On-boarding

Careerpath mgmt
Succession planning
Promotion/termination/
retention management
Individual development
Training programs
Matching of talent and 
jobs

Performance contracts
Engagement Program
- Assignment

 - Coaching, mentoring &  
      counselling
 - Performance Culture

Performance dialogue
Performance Appraisal

1. Performance Planning
2. Performance Monitoring
3. Performance Evaluation
4. Performance Intervention
5. Working Environment 

Enhancement

1. Long term manpower
     planning
2. Eliminating mismatched  
    candidate
3. Recruitment process  

quality
4. Keeping keyposition filled
5. Improve & socialization 
    EVP

E-Recruitment System
Performance Management 

System Succession Planning System

1. Increased productivity
2. Fairly Reward financially
3. Monitoring Key position 

& keyTalent Performance 
(Routine & assignment): 
Monthly, triwulan, Mid & 
End Year

1. Create career pathing
2. Succession planning 

implementation
3. Developmentopportunity
4. Talent pool management
5. Cross pollination

1. Leadership Development
2. Career Pathing
3. Succession planning
4. Talent Development
5. Reward & Consequence

Talent Acquisition Talent Productivity Talent Development

Engage Retain

Competitive Remuneration System

High Performance Culture

Fun & Enjoyable Working Environment

Strong Leadership

Manpower Planning & 
Recruitment

1. Manpower Planning
2. Emplyee Value  
     proposition (EVP)
3. Selection & Assessment
4. Hiring

Performance Management People Development
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Pengelolaan Sumber Daya Manusia
Pengelolaan Sumber Daya Manusia dikelola oleh   Fungsi 
Human Capital & Administration.

Struktur Organisasi Sumber Daya Manusia

Human Resources Management
Human Resources management is managed by Human Capital 
& Administration Function.

Human Resources Organizational Structure

VP Human Capital 
& Administration

Human Capital 
& Administration VP

Manajer 
Supply Chain Management
Supply Chain Management 

Manager

Manajer HR Operation
HR Operation Manager

Manajer Human Capital 
Development
Human Capital 

Development Manager

Ahli  Rekrutmen
Recruitment Expert

Ahli Training & Development
Training & Development Expert

Ahli Organization
Development & Performance
Organization Development & 

Performance Expert

Ahli  Procurement
Procurement Expert

Ahli Layanan Umum
General Service Expert

Ahli Remunerasi
Remuneration Expert

Ahli Hubungan Industrial 
& Pekerja

Industrial & Employee 
Relation Expert

Ahli HR System 
& Administration

HR System & Administration 
Expert
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Komposisi dan Jumlah Karyawan 
Seiring dengan pertumbuhan bisnis Perusahaan, Pertamina 
Hulu Energi melakukan optimalisasi dalam pengelolaan 
sumber daya manusia, dengan tetap memperhatikan 
kepentingan karyawan. Jumlah karyawan pada tahun 2012 
adalah 348 Orang atau mengalami peningkatan 10% dari 
tahun 2011 yang berjumlah 317 orang. 

Perusahaan terus meningkatkan jumlah dan keahlian tenaga 
kerja terkait dengan berbagai pengembangan bisnis yang 
akan dilakukan.

PERKEMBANGAN JUMLAH KARYAWAN DALAM 5 TAHUN TERAKHIR
EMPLOYEES NUMBER GROWTH IN THE LAST 5 YEARS

2008 2009 2010 2011 2012

49 178 281 317 348

KOMPOSISI KARYAWAN BERDASARKAN TINGKAT PENDIDIKANNYA
EMPLOYEES COMPOSITION BASED ON EDUCATIONAL LEVEL

Pendidikan 2008 2009 2010 2011 2012
SD-SMA (Sederajat)
High School (Equal)

1 22 26 49 22

Diploma (D-3)
Diploma

1 12 18 16 14

Sarjana (S-1)
Bachelor

34 109 174 190 224

Master Degree
13 34 61 58 83

S-3
Doctoral Degree

- 1 2 4 5

Jumlah Total 49 178 281 317 348 11 12

S3
S2

S1

Diploma
Others

58 83

190 224

16

1449 22

4

5

317 348+10%

Employees Number and Composition
In line with the Company’s business growth, PT Pertamina 
Hulu Energi performed optimalization in Human Resources 
management within the consideration on employees’ necessity. 
Number of employees in 2012 was 348 employees or 10% higher 
compared to 2011 that was 317 employees.

The Company keeps improving employees number and expertise 
regarding several business development conducted.
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Mayoritas pekerja PHE berlatar belakang pendidikan S1 
dengan prosentase pekerja sebesar 64% dari total seluruh 
pekerja. Jumlah tersebut meningkat 15.4% dari tahun 2011. 
Berikutnya, pekerja dengan latar belakang pendidikan S2 
menjadi mayoritas kedua terbanyak dengan prosentase 
sebesar 23.8%. Jumlah pekerja S2 di tahun 2012 meningkat 
tajam sebesar 30% dari tahun 2011.

KOMPOSISI KARYAWAN BERDASARKAN LEVEL ORGANISASI
EMPLOYEES COMPOSITION BASED ON ORGANIZATIONAL LEVEL

Level Tingkatan
Position 2008 2009 2010 2011 2012

1 Dewan Direksi
Board of Director 4 4 4 4 4

2 Manager 18 22 22 22 24

3 Manajer
Manager 15 21 24 25 25

4 Dibawah Manager
Below Manager 12 131 231 266 295

Jumlah Total 49 178 281 317 348

KOMPOSISI KARYAWAN BERDASARKAN USIA
EMPLOYEES BASED ON AGE

No Usia
Age

2008 2009 2010 2011 2012

1
20-30 tahun
20-30 years

7 32 48 60 83

2
31-40 tahun
31-40 years

14 22 50 71 82

3
41-50 tahun
41-50 years

17 66 93 99 110

4
51-60 tahun
51-60 years

11 58 90 87 73

Jumlah  Total 49 178 281 317 348

11 12

BOD
VP/GM

Manager

Below 
Manager

22
24

25
25

266 295

4
4

317 348+10%

at 
Bachelor Degree level with 64% percentage from all employees. 
The number increased 15,4% compared to 2011. Hereinafter, the 
employees with Master Degree level educational background 
becomes second most majorities with 23,8% percentage. Number 
of Master Degree level employee in 2012 sharply rose amounting 
to 30% compared to 2011.



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I 

73

Pengembangan Sumber Daya Manusia
Pengembangan Organisasi dan Pola Pengelolaan 
Sumber Daya Manusia
Kemampuan perusahaan untuk tumbuh dan berkembang 
sangat tergantung atas kapabilitas organisasi dan 
pola pengelolaan sumber daya manusia. Perusahaan 
membutuhkan organisasi yang mumpuni, solid dan 

rangka meningkatkan kehandalan organisasi untuk 
menjawab tantangan bisnis maka Perusahaan melaksanakan 
inisiatif re-organisasi di lingkungan PHE korporat, PHE ONWJ 
dan PHE WMO. Tujuan strategis re-organisasi tersebut yaitu 
untuk mengoptimalkan sinergi antara PHE korporat dengan 
AP khususnya dengan PHE ONWJ dan PHE WMO. Tahap awal 
program re-organisasi ini dimulai dari bulan Agustus 2012 
sampai dengan bulan Februari 2013. Fokus utamanya yaitu 
menyusun blueprint organisasi PHE kelas dunia yang solid 
dan terintegrasi dengan seluruh AP-nya. Tahap berikutnya 
akan berlangsung di tahun 2013 dengan fokus aktivitas yaitu 
mengimplementasikan perubahan struktur organisasi beserta 
kelengkapannya. Diharapkan implementasi re-organisasi 
PHE dapat meningkatkan kehandalan Perusahaan dalam 

KOMPOSISI KARYAWAN BERDASARKAN JENIS KELAMIN
EMPLOYEES COMPOSITION BASED ON SEX

No Jenis Kelamin
Sex 2008 2009 2010 2011 2012

1
Laki-Laki
Male

43 163 252 283 306

2
Perempuan
Female

6 15 29 34 42

Jumlah Total 49 178 281 317 348

KOMPOSISI KARYAWAN YANG MENINGGAL DUNIA
NUMBER OF PASSED AWAY EMPLOYEES

No Jenis Kelamin
Sex 2007 2008 2009 2010 2011

1
Laki-Laki
Male

- - 1 - -

2
Perempuan
Female

- - - - -

Jumlah Total - - 1 - -

Human Resources Development
Organizational Development and Human Resources 
Management Scheme
Company’s ability to grow and evolve is highly related 
to organizational development and Human Resources 
Management scheme. The Company requires reliable, solid and 
integrated organization to achieve Company’s objectives. To 
enhance organizational accountability in answering business 
challenge, the Company performed re-organization initiative 
at PHE corporate, PHE ONWJ and PHE WMO neighborhood.  
The strategic objective of the re-organization is to optimize the 
synergy between PHE Corporate with the subsidiaries especially 
PHE ONWJ and PHE WMO. The early stage of the re-organization 
program was started in August 2012 to February 2013. Primary 
focus of the stage is to design solid and integrated world class PHE 
organizational blueprint with all of its subsidiaries. Next stages 
will be held in 2013 by focus activity to implement organization 
structure and its supplementary revision. The implementation of 
PHE re-organization is expected to enhance Company’s reliability 
in achieving its business objectives.
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Perencanaan Sumber Daya Manusia & Rekrutmen 
Sejalan dengan kebutuhan bisnis, selama tahun 2012 
perusahaan telah merekrut Pekerja berpengalaman sebanyak 
39 Pekerja. Komposisi mayoritas adalah pekerja berlatar 
belakang GGRPFD (Geologist, Geophysicist, Reservoir Engineer, 
Production Facilities & Drilling) dengan prosentase sebesar 50%. 
Pekerja yang direkrut tersebut ditujukan untuk memenuhi 
kebutuhan pengisian di PHE dan JOB. Proses rekrutmen 
masih terus berjalan dengan berbagai improvement untuk 

rekrutmen. 

Manajemen Kinerja
Dalam rangka mendukung terwujudnya sasaran perusahaan, 
maka Perusahaan membangun sistem Manajemen 
Pengelolaan Kinerja Perusahaan yang terintegrasi dan 
efektif dalam mengukur sasaran-saran tersebut. Manajemen 
telah merumuskan Sasaran Strategis dan KPI 2012 
melalui metode pendekatan Balanced Scorecard. Untuk 
menjamin implementasi Manajemen Pengelolaan Kinerja 
ini dapat terwujud sesuai ekspektasi maka Manajemen 
mengembangkan sistem aplikasi yang reliabel serta 

kinerja KPI 2012. 

Human Resources Planning & Recruitment
Referring to the Company’s business necessity, in 2012 the 
Company had recruited 39 experienced employees. The majority 
composition is GGRPGD (Geologist, Geophysicist, Reservoir 
Engineer, Production Facilities & Drilling) background employees 
with 50% percentage. The recruited employees are aimed to 
meet PHE and JOB post fulfillment. The recruitment process is 
remaining with several improvements to accelerate the process 
as well as improving the quality of recruitment process.

Performance Management
To support the realization of Company’s objectives, the Company 
develops integrated and effective Company’s Performance 
Management system in measuring those objectives. The 
management has formulated strategic objectives and KPI 2012 
with Balance Scorecard approach. To ensure  that Performance 
Management implementation can be realized in accordance 
with the expectation, the Management develops reliable 
and compatible application system in supporting KPI 2012 
performance achievement monitoring. 
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Sasaran dari implementasi sistem ini yaitu agar dapat 
meningkatkan kualitas pengelolaan kinerja organisasi 

sasaran. Selain itu, sistem ini diharapkan dapat menjadi alat 
komunikasi dan sumber informasi bagi Manajemen PHE 
dalam mengambil keputusan yang strategis terkait dengan 

Pelatihan
Komitmen Perusahaan untuk meningkatkan kapabilitas individu 
dibuktikan dengan peningkatan learning days yang merupakan 
indikator pelaksanaan program pelatihan dan pengembangan 
pekerja. Total learning days tahun 2012 meningkat 31% dari 
tahun 2011. Jumlah peserta training di tahun 2012 mengalami 
peningkatan 2 (dua) kali lipat dari tahun sebelumnya.

Program Pelatihan & Pengembangan Pekerja PHE Tahun 2012 
terfokus pada bidang teknikal dengan prosentase 69% dari total 
pelatihan yang dilaksanakan. Jumlah ini meningkat 96% dari 
tahun sebelumnya. Aktivitas training teknikal pada tahun 2012 
sangat tinggi dikarenakan organisasi membutuhkan kapabilitas 
teknikal oil & gas untuk pengelolaan portofolio aset. Selain itu, 
PHE juga melaksanakan program beasiswa pendidikan S2 dan 
S3 di Universitas terkemuka yang berlokasi di luar negeri bagi 
Pekerja yang berprestasi. 

Tahun
Year

Anggaran
Budget 

(Rp)

Ralisasi 
Realization 

(Rp)

Realisasi 
Realization 

(%)
2012 25.288.520.000 3.233.808.875 13 %

Pelatihan
Trainings

2011 2012
Learning 

Days
Peserta

Participant
Learning 

Days
Peserta

Participant
Business / Soft Skill  27 8 114 49 

Health, Safety & 
Environment  11  3  67  21

Management  19  5  935  426
 334  79  786  138

Jumlah Total  391  95  1902  634

The objective of this system implementation is to enhance 
organization and individual performance management quality 
in fast, effective and efficient manners. While, the system is also 
expected to be the communication instrument and information 
source for PHE Management in taking strategic decision related 
with Company’s strategic objectives achievement.

Trainings
Company’s commitment to improve individual capability was 
proven by conducting learning days enhancement that is also 
an indicator of employees training and development program 
implementation. Total learning days in 2012 increased 31% 
compared to 2011. Number of training participant in 2012 
experienced 2 (two) times rose compared to previous year.

PHE employees training and development program in 2012 was 
focused on Technical aspect with 69% percentage from total 
trainings conducted. The number is 96% higher compared to 
previous year. The technical training activity in 2012 is considered 
very high in case that the organization needed oil & gas technical 
capability to conduct asset portfolio management. Moreover, PHE 
also conducted Postgraduate Degree Scholarship program on 
several reputable overseas universities for high-qualified employees.

1,310

1,720

+31%

251

520
+107%

Learning DaysPeserta
Participant

2011 20112012 2012
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Implementasi dan Sosialisasi Budaya Perusahaan 
Sebagai panduan dalam melakukan Visi Misi telah dibentuk 
nilai-nilai budaya, implementasi dengan melakukan beberapa 

Value Based Development Program, PHE menjadi 
Pilot Project penerapan nilai-nilai budaya Perusahaan.
Experience Learning One PHE Building Culture yang 
diperuntukkan bagi seluruh pekerja baik di PHE Korporat, 
PHE ONWJ maupun PHE WMO.

 
Hasil atau indikator adanya perubahan budaya perusahaan :
Saat ini pekerja PHE Korporat, PHE ONWJ dan PHE WMO telah 
berada dalam satu gedung, dan telah memulai interaksi dalam 
satu kultur. Telah tumbuhnya kesadaran akan pentingnya 
pelaksanaan nilai-nilai Perusahaan. Hal ini ditunjukkan dalam 
pola perilaku sehari hari  serta dalam melaksanakan pekerjaan 
berpedoman pada nilai-nilai Perusahaan.

Hubungan Industrial dan Pekerja
Sebagai bentuk kepatuhan pada Undang-Undang 
Ketenagakerjaan (UUK) nomor 13 Tahun 2003, Perusahaan 
telah memiliki Peraturan Perusahaan (PP) untuk periode 
Tahun 2011-2012. Selama tahun 2012 hubungan industrial 
antara Perusahaan dan Pekerja harmonis dan saling 
mendukung, kondisi ini diindikasikan dengan tidak adanya 
kasus hubungan industrial yang terjadi.

Penghargaan terhadap pekerja berprestasi pada Tahun 2012 
dilaksanakan bersamaan dengan HUT PHE ke-5. Pekerja yang 
berhak untuk mendapatkan penghargaan ini merupakan 
pekerja yang memenuhi kriteria penilaian yang telah ditetapkan 
Manajemen. Pekerja yang dinominasikan untuk menjadi 
pekerja berprestasi berasal dari Pekerja PHE Korporat maupun 
Anak Perusahaan/JOB/BOB/ONWJ/WMO/Randugunting/CBM.
Kriteria penilaian Pekerja yang berhak mendapatkan 
penghargaan meliputi hasil penilaian kinerja terakhir dan 
kontribusi individu terhadap Perusahaan yang berdampak 
finansial maupun dampak keselamatan kerja dan lingkungan. 

Kesejahteraan Pekerja
Program utama dalam rangka peningkatan kesejahteraan 
Pekerja di Tahun 2012 meliputi harmonisasi remunerasi di 
lingkungan PHE dan AP, serta program kepemilikan rumah/

Corporate Culture Implementation and Socialization
As the guidance in implementing Company’s vision and 
mission, corporate culture values had been formulated. The 
implementation of this value was conducted through several 
activities, as follows :

the Pilot Project of Corporate Values Implementation.

dedicated toa ll employees both in Corporate PHE, PHE ONWJ 
or PHE WMO

Result or indicators of Corporate Culture transformation :
Recently, employees of Corporate PHE, PHE ONWJ and PHE WMO 
has been located in one integrated office and started to establish 
one culture interaction. The awareness of corporate values 
significancy has raised. This is indicated on daily behaviour and 
in implementing duties referring to the corporate values.

Industrial and Employees Relation
As the realization of compliance to Law No. 13 of 2003, the 
Company formulated Corporate Regulation for 2011 – 2012 
period.  During 2012, the industrial relation between the Company 
and the employees is harmonious and mutual supportive. The 
condition was indicated by the absence of any industrial relation 
case.

The award giving to well-performed employees in 2012 was 
conducted simultaneously with PHE 5th anniversary. The 
employees that reserves the right  for the award are  those 
who complied with assessment criteria implemented by the 
Management. The assessed employees were from  PHE Corporate 
and the subsidiaries. The employees criteria that qualified with 
the award including current working assessment and individual 
contribution towards the Company that affects in form of 
currency or health and environment safety impact.

Employees Welfare
Primary program to enhance Employees Welfare in 2012 
inculding remuneration harmonization at PHE and subsidiaries 
neighborhood as well as house ownership (HOP) program 
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home ownership program (HOP). Program kesejahteraan ini 
dimaksudkan untuk menarik Pekerja dan mempertahankan 
Pekerja berkualitas, agar dapat menumbuhkan motivasi dan 
kenyamanan bekerja. Selain itu, Perusahaan juga melakukan 
monitoring dan pembenahan sistem remunerasi di AP dan 

internal equity di lingkungan PHE, serta 
mengejar market movement/external competitiveness 
sehingga dapat meningkatkan daya jual Perusahaan dan dapat 
merekrut Pekerja berpengalaman untuk operasi Perusahaan. 
Perusahaan juga sangat memegang teguh prinsip work 
life balance untuk Pekerja. Upaya yang dilakukan untuk 
hal tersebut yaitu memfasilitasi kegiatan olahraga seperti 
corporate fitness membership,
seni, penyuluhan kesehatan dan kegiatan keagamaan di 
lingkungan Perusahaan. Melalui aktivitas tersebut diharapkan 
terdapat keseimbangan antara Pekerjaan dan kehidupan 
pribadi Pekerja diluar Perusahaan.

Program Pensiun dan Dana Pensiun
Sebagai bentuk kepatuhan pada UUK No.13 Tahun 2003, 
Perusahaan mengikutsertakan Pekerja dalam program 

for the employees. The welfare program aims to develop 
working motivation and comfort. Besides, the Company also 
conducts remuneration system monitoring and refinement 
in the subsidiaries and JOB to establish internal equity at PHE 
neighborhood, as well as chasing market movement/external 
competitiveness that will enhance Company’s selling value and 
recruiting experienced employees for Company’s operational. 
The Company also strongly holds work life balance principle 
for all employees. The effort performed regarding those aspects 
were facilitating sports activity, health councelling and religious 
activitiy at Company’s neighborhood. Through those activities, 
the employees are expected to achieve balance between their 
jobs and personal life outside the Company.

Pension Program and Fund
As form of compliance to Manpower Law No. 13 of 2003, the 
Company participates its employees in several Jamsostek’s 
program with following percentages :

Working Accident Insurance 0,8% x 2,35 x Prime Salary

Jaminan Kematian (JKM)
Death Insurance 0,3% x 2,35 x Prime Salary

Jaminan Hari Tua (JHT) Kontribusi Perusahaan
Retirement Insurance Company Contribution 3,7% x 2,35 x Prime Salary

Jaminan Hari Tua (JHT) Kontribusi Pekerja
Retirement Insurance Employees Contribution 2% x 2,35 x Prime Salary

Selain program Jamsostek, sesuai UUK nomor 13 Tahun 2013 
Perusahaan memberikan uang pesangon untuk Pekerja yang 
mengalami Pemutusan Hubungan Kerja (PHK), yang terdiri 
atas Penghargaan Atas Pengabdian (PAP), Uang Penghargaan 
Masa kerja (UPMK) dan Uang Penggantian Hak (UPH).

Besides Jamsostek’s programs, pursuant to Manpower Law No. 
13 of 2003, the Company provides allowance for any employees 
that undergo Employment Dismissal, consists of Dedication 
Reward, Working Period Reward and Rights Substitution Grant.
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Rencana Pengembangan Sumber Daya Manusia
Tahun 2013
Perkembangan bisnis Perusahaan di Tahun 2013 di prediksi 
semakin meningkat dengan bertambahnya aset blok migas dan 
CBM. Mengantisipasi kebutuhan bisnis tersebut, maka Perusahaan 

Strategi Pengembangan SDM

kerja yang selaras dengan kebutuhan bisnis saat ini dan 
yang akan datang.

dengan standar Perusahaan kelas dunia.
individual capability & organizational 

capability dalam perusahaan agar mampu memenuhi 

mewujudkan lingkungan kerja yang dinamis, harmonis 
dan produktif.

Fokus Program SDM yang dikedepankan untuk tahun 2013, 

Internasional
Funding PAP/Pesangon

Migas

Full-Cycle E-recruitment
Performance Management System

Human Resources Development Plan 2013

Company’s business development in 2013 is predicted to raise 
within the projection of oil & gas and CBM bloc asset growth. To 
anticipate those business necessities, the Company implemented 
several working strategy and programs, as follows :

HR Development Strategies

culture that are in line with current and future business 
necessities.

in sustainable manner in line with world class company 
standard.

Company to optimally fulfill business demand.

harmonious and producitve working environment.

The Focus of HR Program is prioritzed in 2013 is as follows :

Refinement

Program

Kontribus Pekerja
Employees Contribution 4,5% x Prime Salary

Kontribusi Pekerja
Employees Contribution 2% x Salary

Selain ketentuan normatif diatas, Perusahaan juga 
mengikutsertakan Pekerja dalam program Dana Pensiun 

Besides above mentioned normative terms, the Company also 
participates the employees on Financial Institution Pension Fund 
with contributions as follows :
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No Program Quick Win 2013 Start Date Finish Date

1 Manpower Planning Integration   

 Employee Data integration 2/11/2013 12/31/2013

 2/11/2013 5/31/2013

 3/1/2013 9/30/2013

 Integrated Hiring Strategy 2/11/2013 4/30/2013

 2/11/2013 12/31/2013

    

2   

 2/1/2013 12/31/2013

 2/1/2013 2/28/2013

 3/1/2013 12/31/2013

 7/1/2013 12/31/2013

 2/11/2013 12/31/2013

 2/11/2013 5/31/2013

 6/1/2013 12/31/2013

 6/1/2013 12/31/2013

 2/11/2013 12/31/2013

 2/11/2013 7/31/2013

 8/1/2013 12/31/2013

 10/1/2013 12/31/2013

   

 Development 2/11/2013 6/30/2013

 Assessment 7/1/2013 12/31/2013

 Training 7/1/2013 12/31/2013

   

 Development 2/11/2013 12/31/2013

 7/1/2013 12/31/2013

 Training 7/1/2013 12/31/2013

    

3 Learning Development Program   

 Integrated Learning program 2/11/2013 12/31/2013

 Integrated Library 2/1/2013 5/31/2013

 2/1/2013 5/31/2013

 Integrated Sharing Session 2/11/2013 12/31/2013

 3/1/2013 12/31/2013

quick win Detail of  quick win that will be achieved in 2013 as follows :



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

80 No Program Quick Win 2013 Start Date Finish Date

4   

 3/1/2013 9/30/2013

 10/1/2013 12/31/2013

 Implementation 1/1/2014 12/31/2014

    

5   

 3/1/2013 12/31/2013

 3/1/2013 12/31/2013

 3/1/2013 12/31/2013

    

6 ONE PHE Culture   

 2/11/2013 3/31/2013

 Culture Campaign 4/1/2013 12/31/2013

 Culture Agent Development 5/1/2013 8/31/2013

 Culture Assessment 11/1/2013 12/31/2013

    

7 Reward Philoshopy   

 1/1/2013 12/31/2013

 Job Grading System 2/11/2013 4/30/2013

 Job Evaluation for Managerial Level up 7/1/2013 12/31/2013

 4/30/2013 6/30/2013

    

8   

 3/1/2013 12/31/2013

 1/1/2013 12/31/2013

 3/1/2013 12/31/2014

 1/1/2013 12/31/2013

 3/1/2013 12/31/2013

 3/1/2013 12/31/2014

 3/1/2013 12/31/2014

 1/1/2013 12/31/2013
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81No Program Quick Win 2013 Start Date Finish Date

 5/1/2013 12/31/2014

 3/1/2013 12/31/2014

    

9 Industrial Relations   

 Development and Implementation of "Alur Kerja" 3/1/2013 12/31/2013

 
Terms & Conditions

3/1/2013 12/31/2013

    

10   

   

 PHE Tower stage 2 (ONWJ-1) 1/1/2013 2/28/2013

 PHE Tower stage 3 (Jambi Merang & PHE's Dome) & Arkadia F (ONWJ-2) 5/1/2013 6/30/2013

  Arkadia D (CBM)   

 1/1/2013 3/31/2013
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82 TEKNOLOGI INFORMASI DAN KOMUNIKASI
Information and Communication Technology

1.   Menjabarkan visi, misi, tujuan, sasaran dalam 
bentuk deskripsi, identifikasi menyeluruh 
terhadap entitas dan fungsi sistem informasi 
yang ada dalam organisasi dan tahapan 
pengembangan sistem informasi, baik 
dalam jangka panjang, maupun jangka 

dalam pengembangan sistem informasi 
manajemen di lingkungan perusahaan

1.    Describing Company’s vision, mission 
and objectives in form of comprehensive 
identification of entities and existing 
information system function of the 
organization and information system 
development stages, both long term or short 
term that can be placed as indicators in 
developing management information system 
at the Company.

1.  Pengembangan Management Informasi 
System (MIS)

1.   Management Information System (MIS) 
development.

2.   Executive Information System (EIS).

1.   Pembangunan Mangement Information 
System (MIS) beserta tingkat kepentingan

1.    Management Information System (MIS) and 
necessity level developments.

ROADMAP ICT

2010 Milestone 2012 Targets 2013 Outcomes

Website.

Report Sistem dan Travel Management.

Training

2.  Data Processing & Communication 
development

Transfer, Portal, Document Imaging System, 
Push mail, Office Communicator/Messenger, 
Schedule board/Dashboard, Website.

System and Travel Management.

implementation.

2.  Kerjasama PHE Holding dan Anak Perusahaan, 
integrasi Teknologi dan Sistem Informasi.

2.    PHE Holding and Subsidiaries’ integrated 
cooperation on Information System. 

3. Pengelolaan Sistem Informasi

dan Komunikasi

Keras

Lunak

3. Information System Management

Maintenance

4.   Pembangunan, Pengembangan dan 
Pengelolaan Integrasi Teknologi dan 

 Sistem Informasi PHE dan Anak Perusahaan.

4.   PHE and Subsidiaries’ Information System 
 and Technology Integrated Development 
 and Management.
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Program ICT
Selama tahun 2012, fungsi teknologi informasi dan komunikasi 
(ICT) PHE telah melaksanakan program kerja unggulan yang 
telah menerapkan aplikasi teknologi informasi terkini. Beberapa 

1. Dukungan operasional mulai dari kegiatan pemeliharaan 
jaringan, komunikasi, perangkat keras dan perangkat 
lunak, basis data dan sumber daya.

2. Penyelesaian Audit Sekuriti.

ICT blueprint.
4. Monitoring Utilisasi SAP berjalan baik sesuai Performance 

Indicator.

sales minyak 
dan gas seluruh Anak Perusahaan PHE.

6. Aplikasi Monitoring Lifting, digunakan untuk melakukan 
monitoring terhadap lifting minyak seluruh Anak 
Perusahaan PHE.

7. Financial Consolidation Report, digunakan untuk 
mempermudah proses konsolidasi report JIB seluruh 
Anak Perusahaan PHE.

8. Monitoring TSA  Project System, digunakan untuk 
membantu melakukan koordinasi terhadap pelaksanaan 
TSA project
serta dokumentasi yang diperlukan.

9. E-Recruitment Fase II, aplikasi e-recruitment terintegrasi 
dengan milik PT Pertamina (Persero) yang saat ini 
digunakan oleh PHE, PHE ONWJ, dan PHE WMO. 
Digunakan untuk proses recruitment
kebutuhan posisi, proses lamaran, proses seleksi, dan 
proses hiring online.

10. Employee self service : request meeting + konsumsi, 
dibuat untuk pengelolaan ruang meeting serta request 

meeting.
11. Car Reservation, dibuat untuk pekerja agar dapat 

memesan langsung transportasi dengan “system workflow 
dan paperless”. Sehingga dapat dimonitor penggunaan 
voucher/kendaraan operasional dan realisasinya, yang 

rapat di luar kantor).

ICT Program
In 2012, PHE’s Information and Communication Technology (ICT) 
Function had performed excellent working program that was 
also implemented sophisticated information technology. Several 
PHE ICT Function’s working program in 2012, as follows:
1. Operational support starting from communication network 

maintenance, software and hardware, data basis and 
resource.

2. Security Audit Settlement.
3. Application development and design realization referring to 

ICT Blueprint.
4. SAP Utilization monitoring that is working appropriately 

according to Performance Indicator.
5. Production & Stock Monitoring Application, utilized to 

conduct oil & gas production, stock and sales monitoring at 
all of PHE’s subsidiaries.

6. Lifting Monitoring Application that is utilized to conduct 
monitoring on all PHE’s subsidiaries oil lifting.

7. Financial Consolidation Report, that is utilized to simplify 
PHE’s subsidiaries’ JIB consolidated report process.

8. TSA Project System Monitoring, that is utilized to assist 
coordination of TSA project implementation including 
resources and working status as well as necessary 
documentation.

9. E-Recruitment Phase II, e-recruitment application that is 
integrated with PT Pertamina (Persero)’s application that 
is currently utilized by PHE, PHE ONWJ and PHE WMO. The 
application is also utilized on recruitment process including 
vacant position information, application process, selection 
process as well as online hiring process.

10. Employee self service: meeting + meal request, developed on 
behalf of meeting room management as well as utilization 
and meal request for meeting event.

11. Car Reservation, developed for the employee to directly order 
mode of transportation within the workflow and paperless 
system. That the voucher/operational vehicle utilization and 
realization will be able to be supervised, that is utilized for 
employees’ operational activities (example: meeting outside 
the office).
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12. Employee Self Service Fase II  : MCU Online, dibuat untuk 

melakukan pengelolaan terhadap pelaksanaan MCU 

MCU, serta pengelolaan hasil MCU.
13. Asset Support - Network Community, dibuat untuk 

membantu proses sharing knowledge terkait facility 
operation engineering, meliputi sharing informasi, data, 
paper, diskusi, dsb.

14. Workflow Enhancement, digunakan untuk proses surat 

Satuan Kerja ICT
Penerapan teknologi informasi PHE merupakan kegiatan kerja

PHE berada di bawah pengawasan Direktur Keuangan. Fungsi 
ICT tersebut dipimpin oleh Manager ICT yang membawahi 
Operasi ICT dan Solusi ICT. Struktur Satuan Kerja ICT PHE 2012 

12. Employee Self Service Phase II: MCU Online, developed to 
conduct MCU implementation management, including MCU 
Calls, MCU implementation monitoring as well as MCU result 
management.

13. Asset Support – Network Community, developed to assist 
sharing knowledge process regarding facility operation 
engineering, including information, data, paper and other 
sharings.

14. Workflow Enhancement, developed for mailing and memo 
process as well as electronic disposition.

ICT Working Unit
Information technology implementation at PHE is operational 
activity under ICT function. Structurally, PHE's ICT function is 
under the supervision of Finance Director. The ICT function is led 
by ICT Manager that supervises ICT Operation and ICT Solution. 
ICT working unit structure at PHE in 2012 is illustrared at following 
structural chart:

Direktur Keuangan
Financial Director

ICT Manager
ICT Manager

Operasi ICT
ICT Operational

Solusi ICT
ICT Solution
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Belanja Modal ICT
Selama tahun 2012, PHE mengalokasikan biaya sebesar 
Rp 8,3 Miliar guna mendukung kegiatan fungsi ICT. Sebagian 
dana dialokasikan untuk operational teknologi informasi dan 
perangkat lunak GGRPF.

Audit ICT

internal auditor (proses pekerjaan dan procurement ICT) dan 
external audit perusahaan (ERP). 

Selama 2012, audit ICT PHE dilaksanakan oleh fungsi ICT 
dengan menggunakan metode COBIT.  Sebagai langkah 
untuk mengoptimalkan hasil audit ICT, dan juga bagian dari 
prinsip tata kelola perusahaan yang baik, audit ICT selanjutnya 
akan dilakukan oleh auditor eksternal ICT pada tahun 2013.

Tata Kelola ICT
Tata Kelola Teknologi Informasi dan Komunikasi dilaksanakan 
sesuai Masterplan dan prinsip Good Corporate Governance 
(GCG), melalui koordinasi antar fungsi di internal perusahaan. 
Peran teknologi informasi dan komunikasi dalam menunjang 

yang dibuat, dikembangkan dan diimplementasikan untuk 
membantu proses bisnis perusahaan.
Aplikasi ICT yang dikembangkan sesuai dengan prinsip tata 

ICT Capital Expenditure
In 2012, PT Pertamina Hulu Energi allocated fund amounting 
to Rp8.3 billion to support information and communication 
technologi function. Most of the fund was allocated on 
information technology operation and GGRPF software.

ICT Audit
PHE ICT Audit is performed periodically every year by internal 
auditor (ICT procurement and working process) and Company’s 
external auditor (ERP).

In 2012, PHE ICT Audit was implemented by ICT Function within 
COBIT method. As an effort to optimize ICT audit result, as well as 
part of Good Corporate Governance principle, future ICT Audit will 
be conducted by ICT External auditor in 2013.

ICT Governance
Information and Communication Technologi Governance is 
conducted referring to the Masterplan and Good Corporate 
Governance (GCG) principles, through inter-function coordination 
at Company’s internal neighborhood. The role of information and 
communication technology in supporting PHE Governance in 
2012 was including developed and implemented application to 
assist Company’s business process.
ICT application that is developed has been complied with ICT 
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1. Risk Management, digunakan untuk melakukan monitor 
terhadap seluruh resiko proyek investasi di Anak 

risiko-risiko.
2. Legal Online System, dibuat untuk membantu pengelolaan 

dokumentasi & sharing informasi terkait legal; seperti 
peraturan perundang-undangan, kajian terhadap 
peraturan-peraturan, sharing Joint Operating Aggreement  
(JOA)/perjanjian-perjanjian.

Governance principles, as follows:
1. Risk Management, utilized to conduct supervision to 

all Subsidiaries’ investment project risks as well as the 
implementation of risks mitigation plan.

2. Legal Online System, developed to assist documentation 
management & legal-related information sharing, such as 
Law, Law Review, JOA/Agreement sharing.
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3. Performance Management System, dibuat untuk 

membantu proses monitoring terhadap Key Performance 
Indicator seluruh fungsi dan Anak Perusahaan PHE 
berbasis Balanced Score Card.

Sejak tahun 2009, PHE sudah mengimplementasikan 
Enterprise Resource Planning (ERP) untuk modul MMNH, FICO 
dan HR. Pada tahun 2012, PHE menjadi pemenang ERP Award 
PT Pertamina (Persero), kategori ERP Champion Anak 
Perusahaan dengan angka KPI utilisasi terbaik bagi Anak 
Perusahaan dalam proses MMNH. 

Untuk meningkatkan layanan ICT, pada tahun 2012 
dilaksanakan survei kualitas layanan dan budaya kerja ICT 

1. Mengetahui pemanfaatan ICT yang mempengaruhi 
penilaian pekerja terhadap kualitas pelayanan ICT yang 
diberikan.

2. Mengetahui harapan pekerja atas manfaat ICT yang 
diberikan adalah benar-benar memberikan mutu 
pelayanan terbaik.

3. Mengetahui persepsi pekerja atas pelayanan yang selama 
ini diberikan.

4. Memberikan report management 
a. Memberikan informasi mengenai pemanfaatan ICT 

terhadap kualitas pelayanan yang mempengaruhi 
tingkat kepuasan pekerja.

b. Sebagai dasar pertimbangan dalam mengambil 
langkah-langkah perbaikan ICT untuk meningkatkan 
kualitas pelayanan.

3. Performance Management System, developed to assist 
supervision process on Key Performance Indicators of all PHE 
Functions and Subsidiaries based on Balanced Score Card.

Since 2009, PHE has been implemented Enterprise Resource 
Planning (ERP) for MMNH, FICO and HR modules. At the beginning 
of 2012, PHE became the winner of PT Pertamina (Persero) ERP 
Award on Subsidiary ERP Champion Category with best KPI 
utilization score for the Subsidiary under MMNH process.

To enhance ICT service, in 2012, service quality and ICT working 
culture survey was conducted to provide following benefit:

1. Knowing ICT utilization that affected employees’ assessment 
on provided ICT service quality.

2. Knowing the employees’ aspiration on provided ICT benefit 
that really provides best service quality.

3. Knowing the employees’ perception on currently provided 
services.

4. Providing report management, such as:
a. Providing information regarding ICT utilization on service 

quality that may affect employees satisfaction level.

b. As the consideration in taking ICT improvement steps to 
enhance service quality.
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Kesehatan , Keselamatan 
Lingkungan Kerja
Kegiatan usaha dibidang minyak, gas 
dan energi berpotensi menimbulkan 
dampak bagi pekerja, aset dan 
lingkungan hidup. Dalam rangka 

kerja yang aman dan sehat bagi 
setiap karyawan, dan mitra kerja 
serta perlindungan lingkungan dari 
dampak kegiatan usaha Perusahaan, 
Perusahaan memandang penting  
Health, Safety and Environment 
(HSE) sama pentingnya dengan 

peningkatan kinerja perusahaan. 

sempurna adalah suatu keharusan 
bagi perusahaan berkelas dunia. 
Dengan menempatkan kesehatan 
dan keselamatan karyawan yang 
disertai dengan aspek lingkungan, 
sebagai sebuah aset penting bagi 
perusahaan, maka penerapan HSE 
adalah mutlak bagi PHE. Komitmen 
tinggi perusahaan terhadap HSE 
terwujud dalam dukungan setiap 

HSE di lingkungan kerja pada setiap 
kegiatan operasinya.

PHE mempunyai komitmen dalam 
melindungi setiap orang, aset 
perusahaan, lingkungan dan 
masyarakat sekitar dengan tujuan 

Health, Safety & Environment

Oil, gas and energy business 
operations potentially provide several 
impacts to employees, assets as well 
as the environments. In order to 
achieve healthy and safety working 
environment for all employees 
and business partners, as well as 
environmental preservation from the 
Company’s operational activities, 
PHE considers Health, Safety and 
Environment as an significant factors 
that is also as important as Company’s 
performance and operational target 
achievement. The comprehensive 
implementation of HSE aspects 
becomes a necessity for a world-class 
company. By placing employees’ health 
and safety that is also accompanied by 
environmental aspect as an important 
asset for the Company, the HSE 
implementation becomes necessary 
for PHE. High commitment from the 
Company to the HSE is realized through 
support from all parties by socializing 
HSE on the working environment and 
every operational activities.

PHE holds commitment in protecting 
every people, Company’s asset, 
environment and the society that aims 
to:

KESEHATAN, KESELAMATAN LINGKUNGAN KERJA 
Health, Safety, Environment

Kami memandang 
bahwa Keselamatan, 
Kesehatan Kerja dan 
Lindung Lingkungan 
sama pentingnya dengan 
pencapaian target operasi 
dan peningkatan kinerja.

We perceive Health, 
Safety and Environment 
is as important as 
performance and 
operational target 
achievement.
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aspek ramah lingkungan

dapat diminimumkan

konsumen

terpisahkan dari setiap kegiatan Perusahaan maupun 
individu pekerja.

Operating Excellence, 
PT Pertamina (Persero) sebagai induk perusahaan 

pengelolaan HSE yang terintegrasi dengan kegiatan 
operasi yang aman, andal, efisien dan berwawasan 
lingkungan.

PHE memiliki kebijakan yang dikeluarkan pada tahun 2010 
Excellence. Kebijakan 

tersebut menghimbau manajemen lini maupun pekerja 

1. Menempatkan aspek Health, Safety, and Environment 
(HSE) pada prioritas pertama dalam setiap kegiatan.

environmental friendly aspect.

operational risk.

employees as well as Company’s activities.

As part of achieving HSE Operating Excellence, PT Pertamina 
(Persero) as parent company issued HSE policy to establish HSE 
management system that  is integrated with secure, reliable, 
efficient and environmental friendly operational activities.

THE issued another policy in 2010 as part of an effort to 
achieve HSE Excellence. The policy appealed all managements 
and employees of PT Pertamina Hulu Energi to hold high 
dedication and commitment in:

1. Placing Health, Safety and Environment aspect as prime 
priority in every activity.
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2. Mengidentifikasi dan berupaya mengurangi bahaya 

terjadinya insiden.
3. Meningkatkan kesadaran dan kompetensi pekerja 

dalam aspek HSE agar dapat melaksanakan pekerjaan 
dengan benar dan aman.

dengan menggunakan teknologi tepat guna untuk 
mengurangi dampak dari kegiatan.

5. Menjadikan kinerja HSE dalam penilaian dan 
penghargaan terhadap semua pekerja

dengan stakeholder di sekitar kegiatan usaha demi 
membangun kemitraan yang saling menguntungkan.

Setiap manajemen lini maupun pekerja serta mitra kerja 
semua area dibawah pengendalian PHE dan bertanggung 
jawab untuk melaksanakan dan menaati kebijakan HSE.

Kinerja Health, Safety and Environment
Performa Keselamatan
Kasus Near Miss, Unsafe Act & Condition, Recordable dan 
Non-recordable Accidents mengalami tren kenaikan 
selama tiga tahun terakhir. Peningkatan kasus tersebut 
sesungguhnya memperlihatkan peningkatan kesadaran 
dan kepedulian pekerja terhadap HSE di lingkungan kerja 
yang diindikasikan dengan adanya peningkatan laporan 
yang berkaitan dengan Safety Performance. Safety 
Performance

2. Identifying and minimizing risks and hazards as low as 
possible to prevent occupational incidents.

3. Improving employees’ competence and awareness on 
HSE aspects to perform secure and efficient tasks.

4. Preventing environmental degradation within the 
implementation of effective and efficient technology to 
minimize the activities’ negative impact.

5. Placing HSE performance on the employees assessment 
and awarding programs.

6. Creating and maintaining relationship harmonization 
with all stakeholders on the operational activities 
neighborhood to develop mutual benefit partnership.

All managements and employees as well as business partners 
under the supervision of PHE and responsible in implementing 
and complying the HSE Policy.

Health, Savety and Environment Performance
Safety Performance
Near Miss, Unsafe Act & Condition, Recordable and Non-
recordable Accidents cases experienced increasing trend 
during the last three years. The increase of those cases 
reflected rising HSE awareness and care from the employees 
at the workplace that was also indicated by increasing 
number of safety performance reports. Details of PHE Safety 
Performance in 2012, as follows:

PERFORMA KESELAMATAN SAFETY PERFORMANCE

Safety Performance 2010 2011 2012

Fatalities 2 0 0

LTI (Lost Time Injuries) 1 3 1

Restricted Work Day Cases 1 4 5

Medical Treatment Cases 2 7 19

First Aid 7 23 28

Near Miss 10 69 70

Unsafe Act & Condition 12 108.354 188.080

Recordable Accident 6 14 25

Non Recordable Accident 15 92 98
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Kejadian fatality tidak terjadi pada tahun 2012, hal ini 
merupakan peningkatan kesadaran dalam penerapan 
aspek safety dalam lingkungan/wilayah kerja  PHE.

Fatality incident did not occur in 2012, this condition 
is a reflection of improving awareness in safety aspect 
implementation on PT Pertamina Hulu Energi working 
environment.

Jam Kerja Selamat
Pada tahun 2012, PHE memperoleh jumlah jam kerja 
selamat melalui Anak Perusahaannya sebesar 44,470,196. 

Safety Working Hours
In 2012, PHE acquired safety working hours from the 
subsidiaries amounting to 44.470.196,196. The detail of safety 
working hours in 2012 is as follows:
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No. Penjelasan

Description
Satuan

Unit
Kumulatif

Cumulative
Keterangan

Remarks

1 Jumlah Jam Kerja
Total Working Hour

Jam
Hours

44,470,196 terhitung dari Januari - Desember 2012
from January - December 2012

2
Working Accident

Kejadian
Event

a. Meninggal
    Death

0

    Partly or Heavy disability
0

    Temporary/ medium leave
5 terhitung dari Januari - Desember 2012

from January - December 2012
d. First Aid/ Ringan
    Light / First Aid

28 terhitung dari Januari - Desember 2012
from January - December 2012

e. Hari hilang
    Loss Day

0

f. Total Recordable Incident Rate
   Total Recordable Incident Rate

0.56 terhitung dari Januari - Desember 2012
from January - December 2012

Accident Loss
3

Accident

Kejadian
Event

a. Besar
    Major

0

     Light
0

    Fire loss
0

4 Tumpahan Minyak
Oil Spill

Kejadian
Event

a. Besar (>15 bbl)
a. Major (>15 bbl) 0

b. Light (<15 bbl) 1

c. Oil Spill Frequency (Major + Light)
0

d. Volume Tumpahan Minyak
d. Oil Spill Volume 14 bbls Kejadian di BOB P-BSP pada Bulan September 2012

Events at BOB P-BSP in September 2012
e. Kerugian Besar
e. Major Loss 0

5 Insiden besar
Major Incident

Kejadian
Event

a. Jumlah Insiden
a. Total Incident 0

b. Kerugian insiden
b. Incident Loss 0

6 Serti!kasi Peralatan Operasi
Operational Equipment Certi!cation -

7 PROPER
PROPER -

Diadakan 1 tahun sekali, dan tidak ada Peningkatan PROPER 
untuk PSE Pusat

Held annually and there is no PROPER improvement  for 
Central PSE

8 Akti!tas Pembangunan Budaya HSE
HSE Culture Development Activity -
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HSE Awards 2012
Penghargaan di Bidang Health and Safety
Berkat dukungan dari seluruh pemangku kepentingan, di 
sepanjang tahun 2012, Perusahaan berhasil mendapatkan 
berbagai penghargaan di bidang health and safety, 

1. PHE Tuban memperoleh piagam Penghargaan Bupati 
Tuban No. 566/45/414.054/2012 tanggal 20 Januari 
2012. Piagam penghargaan atas prestasi dalam 
melaksanakan Program Keselamatan dan Kesehatan 

(zero accident), terhitung 
sejak tanggal 01 Oktober 2007 s.d 31 Oktober 2011. 

2. PHE Tuban memperoleh piagam penghargaan 
berdasarkan Peraturan Menteri Tenaga Kerja dan 

Januari 2007 diberikan pada tanggal 25 April 2012 
(zero accident 

award) atas prestasinya dalam melaksanakan program 

 (zero 
accident), terhitung sejak tanggal 01 Oktober 2007 s.d 
31 Oktober 2011. 

3. PHE Offshore North West Java (PHE ONWJ) 
memperoleh beberapa penghargaan pada tahun 2012 

- Penghargaan Zero Accident Award  untuk Marunda 
Shore Base yang diberikan oleh Kementerian 
Tenaga Kerja dan Transmigrasi.

- Penghargaan Dharma Karya Award yang diberikan 
oleh  Kementerian ESDM.

- Penghargaan SPE/APPEA International Health, 
Safety and Environment Innovation Award untuk 
CSMS Online.

Drilling & 
Construction yang diberikan oleh DNV.

Ardjuna, Mike-Mike, Marunda yang diberikan oleh DNV.
Drilling and Well Service.

 HSE Awards 2012
Health and Safety Awards
Due to the supports from all stakeholders in 2012, the 
Company successfully obtained several awards in health and 
safety aspects, as follows:

1. Tuban Regent’s Certification No. 566/45/414.054/2012 
dated January 20th, 2012.Award certification on 
Occupational Health and Safety Program implementation 
that reached 9,285,683 zero accident employees’ working 
hours dated from October 1st, 2007 to October 31st, 2011. 

2. Award certificatin pursuant to Manpower and 
Transmigration Minister No. PER-01/MEN/I/2007 dated 
January 11th, 2007 and awarded in January 11th, 2007 
zero accident award for the success in implementing 
occupational health and safety program that reached 
9,285,683 zero accident employees’ working hours, dated 
from October 1st, 2007 to Octiber 31st, 2011. 

3. PHE Offshore North West Java  (PHE ONWJ) obtained 
several awards in 2012, as follows:
- 16 million zero accident working hours achievement.
- Zero Accident Award for Marunda Shore Base that 

was awarded by Manpower and Transmigration 
Ministry.

- Dharma Karya Award Award that is awarded by 
Energy and Mineral Resources Ministry.

- SPE/APPEA International Health, Safety and 
Environment Innovation Award for Online CSMS.

- ISO 14001:2004 certification on Drilling & Construction 
Function that is awarded by DNV.

- OHSAS 18001:2007 certification or Lima, Arco Ardjuna, 
Mike – Mike, Marunda that is awarded by DNV.

- ISO 14001:2004 certification on Drilling and Well 
Service.
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4. PHE Ogan Komering mendapatkan beberapa penghargaan 

- Sertifikat OHSAS 1800
- Penghargaan 12 Juta Jam kerja tanpa insiden/

- Penghargaan 5 Juta jam kerja tanpa Lost Time 
Incident dari BP Migas

5. PHE Talisman Jambi Merang memperoleh beberapa 

6. PHE West Madura Offshore (PHE WMO) memperoleh 

- Penghargaan atas Pelaksanaan Laporan 
Pengelolaan Lingkungan Hidup dari Gubernur 
Jawa Timur  pada bulan Juli 2012

Penghargaan di Bidang Environment
PROPER merupakan program unggulan Kementerian 
Lingkungan Hidup yang berupa kegiatan pengawasan dan 
pemberian insentif dan/atau disinsentif kepada penanggung 
jawab usaha dan/atau kegiatan. Pemberian penghargaan 
PROPER bertujuan mendorong perusahaan untuk taat terhadap 

lingkungan (environmental excellence) melalui integrasi prinsip-
prinsip pembangunan berkelanjutan dalam proses produksi 
dan jasa, penerapan system manajemen lingkungan, 3R, 
efisiensi energi, konservasi sumberdaya dan pelaksanaan 
bisnis yang beretika serta bertanggungjawab terhadap 
masyarakat melalui program pengembangan masyarakat. 
Penilaian PROPER meliputi pelaksanaan Analisa Mengenai 

B3 dan Kriteria Pengendalian Kerusakan Lingkungan.

Sebagai bentuk hasil penerapan kebijakan HSE                             
PHE melalui Anak Perusahaannya, PHE Energi pada tahun 
2011 – 2012 memperoleh  penghargaan dalam bidang 
lingkungan (Environment) dalam hal ini PROPER yang 
diperoleh yaitu, 1 PROPER Hijau dan 8 PROPER Biru. Hal ini 
merupakan peningkatan bagi Anak Perusahaan PHE dalam 
pengelolaan aspek lingkungan.

4. PHE Ogan Komering obtained several awards and 
certifications in 2012, as follows:
- ISO 14001:2004 certification
- OHSAS 18001:2007 certification
- 12 million zero accident working hours Award
- 5 million zero accident without Lost Time Incident 

working hours from BP Migas

5. PHE Jambi Merang obtained several certification in 2012, 
as follows:
-  ISO 14001:2004 Certification
-  OHSAS 18001:2007 Certification

6. PHE West Madura Offshore (PHE WMO) obtained several 
awards in 2012, as follows:
- Award on Environment Management Report 

Implementation from East Java Governor in July 
2012.

Environmental Awards
PROPER is excellent program from Environment Ministry in 
form of supervisory and incentive and/or disincentive provision 
program dedicated to the operational activities’ supervisor. 
The PROPER certification awarding aims to encourage the 
Company to comply with environmental regulations and 
achieve environmental excellence through the implementation 
of integrated sustainable development principles on their 
production and services process, environment management 
system, 3R, energy efficiency, resource conservation and 
ethic business implementation as well as responsibility to the 
society through community development program. PROPER 
assessment is including Environmental Impact Assessment, 
Water Hazard Management, Air Hazard Management, B3 
Waste Management Criteria and Environmental Degradation 
Management Criteria.

As form of HSE policy implementation result, PHE through 
its subsidiaries in 2011 – 2012 acquired environmental award 
that is PROPER award where the Company obtained 1 PROPER 
Green and 8 PROPER Blue awards. The awards become 
the improvement for all PHE’s subsidiaries in managing 
environmental aspect.
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PROPER Hijau
PHE Offshore North West Java

PROPER Biru

3. JOB Pertamina - Talisman Ogan Komering Ltd.

5. JOB Pertamina - Golden Spike Indonesia Ltd.
6. JOB Pertamina – Energi Mega Persada Gebang Ltd.
7. BOB Pertamina - Bumi Siak Pusako
8. PHE West Madura Offshore

Upaya Peningkatan Health, Safety and Environment
Perusahaan melakukan berbagai kegiatan dalam rangka 
meningkatkan kesadaran dan budaya HSE. Berbagai 
kegiatan yang dilaksanakan diantaranya, adalah sebagai 

Management Walk Through
Management Walk Through (MWT) merupakan kegiatan 
inspeksi berkala yang dilakukan oleh Top Management 
sampai Middle Management ke unit-unit operasi sebagai 
realisasi komitmen dan keteladanan management guna 
meningkatkan kepedulian dan kesadaran pekerja terhadap 
aspek HSE. 

Green PROPER, achieved by:
PHE Offshore North West Java

Blue PROPER, achieved by: 
1. JOB Pertamina - Petrochina East Java
2. JOB Pertamina - Petrochina Salawati
3. JOB Pertamina - Talisman Ogan Komering Ltd.
4. JOB Pertamina - Medco Tomori Sulawesi
5. JOB Pertamina - Golden Spike Indonesia Ltd.
6. JOB Pertamina – Energi Mega Persada Gebang Ltd.
7. BOB Pertamina - Bumi Siak Pusako
8. PHE West Madura Offshore

Health, Safety and Environment Improvement 
Program
The Company conducted several activities in improving 
Health, Safety and Environment awareness and culture. The 
activities are as follows:

Management Walk Through
Management Walk Through (MWT) is periodic inspection 
activity performed by Top to Middle Management to all 
operational units as the realization of management’s 
commitment and superiority to raise employees’ awareness 
and concern on HSE aspect.
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During 2012, MWT  program had been performed to several 
PT Pertamina Hulu Energi subsidiaries’ operational area. 
One of the program was held to PHE subsidiary that was 
acquired in 2011 that is PHE West Madura Offshore. The 
Management Walkthrough to PHE West Madura Offshore 
that was conducted in March 13th  – 15th  2012 aiming to 
socialize and raise employees’ concern and awareness on HSE 
aspect in implementing daily activities. Besides, there were 
also discussion and suggestion from PHE’s management that 
contained several efforts and improvement to achieve the 
objective of raising awareness on HSE.

Moreover, the Board of Directors and Management of 
PT Pertamina Hulu Energi also conducted Management 
Walkthrough to operational area in South Sumatera, such as 
JOB Pertamina – Talisman Ogan Komering, followed to PHE 
CBM operational area and last to JOB Pertamina – Golden 
Spike Indonesia Ltd. The MWT was conducted in September 
13th – 14th September, 2012. The implementation of those 
visits not only as part of BOD’s and Mangement’s working 
visit as well as a chance for the BOD to explained related HSE 
aspects implementation and awareness during the working 
process.

MWT  implementation had been performed in in line with 
the objective to raise HSE aspect awareness in daily activity 
although still facing personnel limitation and tight working 
schedule.

HSE Visit
HSE Visit is visit and inspection activity performed by HSE 
(Health Safety) Function altogether with HSE and JOB/BOB/
PHE/ONWJ/PHE Randugunting/PHE WMO operation divisions 
that aims to raise HSE Awareness in JOB/BOB/PHE/ONWJ/PHE 
Randugunting/PHE WMO/PHE Randugunting.

Sepanjang tahun 2012 telah dilaksanakan MWT ke 
beberapa wilayah kerja Anak Perusahaan PHE. Salah satunya 
dilaksanakan Management Walkthrough ke salah satu Anak 
Perusahaan PHE yang diakuisisi pada tahun 2011 yaitu 
PHE West Madura Offshore.  Management Walkthrough 
ke PHE West Madura Offshore yang dilaksanakan pada 
13 – 15 Maret 2012 dengan tujuan sosialisasi dan upaya 
peningkatan kesadaran atau awareness para pekerja 
terhadap aspek HSE di dalam melaksanakan kegiatan 
sehari-hari.  Selain itu dilakukan diskusi dan diberikan 
arahan dari Management PHE upaya-upaya ataupun 

yaitu meningkatkan kesadaran terhadap HSE.

Selain itu, jajaran Direksi dan Management PHE 
melaksanakan Management Walktrough ke wilayah kerja di 
Sumatera Selatan diantaranya JOB Pertamina – Talisman 
Ogan Komering, dilanjutkan ke wilayah kerja PHE CBM, 
dan terakhir dilakukan kunjungan ke JOB Pertamina – 
Golden Spike Indonesia Ltd. MWT ini dilaksanakan pada 
tanggal 13 - 14 September 2012. Pelaksanaan kunjungan 
ini selain merupakan kunjungan kerja, para Direksi dan 
Management juga merupakan kesempatan bagi Direksi 
untuk menyampaikan hal-hal terkait penerapan dan 
perlunya kepedulian terhadap aspek HSE selama pekerjaan 
dilakukan.

Pelaksanaan MWT  telah dilakukan sesuai dengan tujuannya 
yaitu meningkatkan kepedulian atau awareness terhadap 
aspek HSE dalam kegiatan sehari-hari meskipun mengalami 
keterbatasan personil dan jadwal pekerjaan yang padat.

HSE Visit
HSE Visit merupakan kegiatan  kunjungan dan inspeksi 
yang dilakukan oleh Fungsi HSE (Health Safety) beserta 
bagian HSE dan operasi JOB/ BOB/ PHE ONWJ/ PHE WMO/ 
PHE Randugunting, yang bertujuan untuk meningkatkan 
kepedulian serta kesadaran (HSE Awareness) di JOB/ BOB/ 
PHE ONWJ/ PHE WMO/ PHE Randugunting.
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No Daerah Kunjungan
Visit Area

Tanggal
Date

Hasil Kunjungan
Visit Result

1 JOB Pertamina – Golden Spike 
Indonesia Ltd.

17 -20 April 2012
April 17th – 20th, 2012

HSE Visit dan pendampingan Badan Lingkungan Hidup 
Muara Enim dalam upaya peningkatan PROPER
HSE Visit and Muara Enim Environment Agency Assitency in 
Proper Improvement Activity

2 JOB Pertamina – Golden Spike 
Indonesia Ltd.

21 -24 Mei 2012
May 21st – 24th, 2012

Inspeksi lapangan dalam rangka upaya peningkatan dan 
pemantauan perbaikan-perbaikan hasil audit PROPER.
Field Inspection in order to improve and supervise PROPER 
Audit result improvement.

3 JOB Pertamina – Golden 
Spike Indonesia Ltd. dan JOB 
Pertamina – Talisman Ogan 
Komering

12 - 15 September 2012
September 12th – 15th, 2012

Safety Award serta kunjungan lapangan JOB Pertamina – 
Talisman Ogan Komering Ltd.
HSE Visit JOB Pertamina – Golden Spike Indonesia Ltd. 
dalam rangka monitoring perbaikan dan peningkatan 
PROPER
Safety Award and JOB Pertamina – Talisman Ogan Komering 
Ltd. Field Visit
JOB Pertamina – Golden Spike Indonesia Ltd. in order to super-
vise PROPER improvement and enhancement

4 PHE Coal Bed Methane 08 Desember 2012
December 8th, 2012

Kunjungan Kerja dan First CBM Coring di Desa Jiwa Baru, 
serta penyampaian hal-hal yang terkait aspek HSE dalam 
pelaksanaan pekerjaan.
Working Visit and First CBM Coring at Jiwa Baru Village as well 
as the explanation of HSE Aspect related elements in tasks 
execution.

  

In 2012, there were 4 (four) HSE Visit programs with details, as 
follows:

Selama tahun 2012 telah dilaksanakan 4 (empat) kali HSE 

Supply Chain Management 
PHE menyadari bahwa supply chain management yang 
tertata dan berasaskan safety first 

wujud dari Perusahaan Minyak dan Gas kelas dunia. Hal 
yang paling utama dari kegiatan tersebut adalah adanya 
kesinambungan operasi yang aman dan tanpa terkendali 
sehingga terhindar dari hal-hal yang menghambat kinerja 
operasi perusahaan. 

Safe Work Practice Awareness
Peningkatan pembudayaan aspek HSE di wilayah kerja 
PHE dalam praktek kerja aman dilakukan melalui MWT 
maupun HSE Visit. Pada saat pelaksanaan MWT dan 
HSE Visit,  aspek HSE dibahas dan disosialisasikan demi 
menumbuhkan kesadaran penerapan HSE disetiap 
pelaksanaan pekerjaan.

Supply Chain Management
PHE is aware that well-managed and safety-first based supply 
chain management become one essential factors to create 
Good Corporate Governance as the realization of world 
class Oil and Gas Company. The primary element from this 
activity is the existence of sustainable secure and uncontrolled 
operation to prevent any negative impacts that may burden 
Company’s operational activities.

Safe Work Practive Awareness
HSE aspect socialization improvement on PT Pertamina Hulu 
Energy operational area in safe working hours was performed 
through the MWT and HSE Visit activities. At the MWT and 
HSE Visit execution, HSE aspects was explained and socialized 
to foster HSE implementation awareness in every tasks 
implementation.
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Contractor Safety Management System (CSMS)
Implementasi Contractor Safety Management System (CSMS) 
dilakukan  diseluruh wilayah kerja PT Pertamina (Persero), hal 
ini juga merupakan komitmen dari seluruh Anak Perusahaan 
PT Pertamina (Persero), termasuk diantaranya, PHE turut 
serta mendukung dan memiliki komitmen yang sama untuk 
menerapkan CSMS di seluruh wilayah kerja PHE

Dengan adanya CSMS ini, Perusahaan mendapatkan mitra 
kerja yang terlatih dan berkompeten untuk melakukan 
kerjasama dengan Perusahaan. Setiap Anak Perusahaan di  
PHE diharuskan untuk menerapkan CSMS. Adapun garis 
besar penerapan CSMS di Anak Perusahaan PHE, adalah 

Contractor Service Management System (CSMS)
Contractor Service Management System (CSMS) 
implementation is performed in all PT Pertamina (Persero). 
This also becomes the commitment of PT Pertamina 
(Persero)’s subsidiaries., including, , PT Pertamina Hulu Energi 
also supports and holds equal commitment to implement 
CSMS at all PHE’s operatuonal area.

With the existence of CSMS, the will meet experienced and 
competence business partners to conduct cooperation with 
the Company. Every subsidiary of PT Pertamina Hulu Energy 
is obligated to implement CSMS. The general description of 
CSMS implementation in PHE subsidiaries is as follows:

No Anak Perusahaan
Subsidiaries

Status
Status

1
All of CSMS elements has been periodically implemented

2
All of CSMS elements has been periodically implemented

3
All of CSMS elements has been periodically implemented

4
All of CSMS elements has been periodically implemented

5 JOB Pertamina-Talisman Ogan Komering Ltd.
All of CSMS elements has been periodically implemented

6 JOB Pertamina-Talisman Jambi Merang Sudah diimplementasikan tetapi belum semuan elemen CSMS 

CSMS has been implemented but not  all of CSMS elemets is peri-
odically implemented

7 JOB Pertamina-Energi Mega Persada Ltd. Sudah diimplementasikan tetapi belum semuan elemen CSMS 

CSMS has been implemented but not  all of CSMS elemets is peri-
odically implemented

8 JOB Pertamina-Golden Spike Indonesia Ltd. Sudah diimplementasikan tetapi belum semuan elemen CSMS 

CSMS has been implemented but not  all of CSMS elemets is peri-
odically implemented

9 BOB Pertamina-Bumi Siak Pusako
All of CSMS elements has been periodically implemented

0 PHE ONWJ
All of CSMS elements has been periodically implemented

11 PHE WMO
All of CSMS elements has been periodically implemented

  



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I 

99
Training HSE 
Selama tahun 2012, Perusahaan telah melaksanakan 
berbagai kegiatan-kegiatan pelatihan, diantaranya adalah 

1. Pelaksaaan Training First Aider yang dilaksanakan 
untuk Emergency Response Team (ERT) PHE Tower yang 
dilakukan pada 01 Oktober 2012 di PHE Tower.

2. Pelaksanaan Training Basic First Aid dan Basic Fire 
Fighting untuk Emergency Response Team (ERT) PHE 
Tower yang dilakukan pada 12-14 November 2012 di 
PTC Sei Gerong.

Sosialisasi HSE
Sebagai upaya untuk mengenalkan berbagai risiko dan 
bahaya disekitar tempat kerja, Perusahaan melakukan 
berbagai kegiatan sosialisasi HSE diantaranya dengan 
menggunakan media Broadcast Messages dan tips HSE 
di Website Perusahaan. Selain itu sosialisasi peningkatan 
penerapan HSE di wilayah kerja PHE, juga dilakukan melalui 
pelaksanaan HSE Visit dan Management Walkthrough.

Anggaran dan Biaya HSE
Biaya yang dikeluarkan untuk mendukung kegiatan HSE 
selama tahun 2012 adalah sebesar Rp203.832.640 (dua 
ratus tiga juta delapan ratus tiga puluh dua ribu enam ratus 
empat puluh rupiah) termasuk PPN 10%. Biaya tersebut 
dikeluarkan sebagai bentuk pemenuhan kebutuhan Alat 
Pelindung Diri (APD) bagi para pekerja PHE yang terdiri 
dari safety shoes, safety helmet, ear plug, dan peralatan 
pendukung lainnya. Selain itu beberapa program HSE 
PHE yang telah dilaksanakan seperti halnya Workshop One 
QHSSE PHE menggunakan sharing biaya dengan Anak 
Perusahaan PHE (PHE ONWJ dan PHE WMO).

Training HSE
In 2012, the Company conducted several training activities, as 
follows:

1. First Aider training implementation that was implemented 
on behalf of  PHE Tower Emergency Response Team (ERT), 
conducted in October 1st, 2012 at PHE Tower.

2. Basic First Aid and Basic Fire Fighting trainings 
implementation on behalf of PHE Tower Emergency 
Response Team (ERT) that was conducted in November 
12th – 14th,  2012 at PTC Sei Gerong.

HSE Socialization
As an effort in introducing several risks and hazards on the 
work place, the ompany conducted several HSE socialization, 
such as using Broadcast Messages media and HSE Tips 
at the Company’s website. Besides, HSE implementation 
improvement socialization at PT Pertamina Hulu Energi’s 
operational area was also conducted through HSE Visit and 
Management Walkthrough programs implementation.

HSE Budget and Fund
The budget spent in order to support Health, Safety and 
Environment program in 2012 amounting to Rp203,832,640.00 
(two hundred and three million eight hundred and thirthy two 
thousand six hundred and fifty rupiah) including VAT 10%. 
The budget was spent as the realization of Self Protection 
Equipment needs to all PT Pertamina Hulu Energi’s employees 
starting from safety shoes, safety helmet, ear plug and other 
supporting equipments. Besides, several PT Pertamina Hulu 
Energi’s HSE program that had been implemented such as 
One QHSSE PT Pertamina Hulu Energi Workshop utilized the 
sharing cost with PT Pertamina Hulu Energi’s subsidiary ((PHE 
ONWJ and PHE WMO).
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ANALISA & 
PEMBAHASAN 

MANAJEMEN

Management 
Discussion 

and Analysis6
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102 TINJAUAN MAKRO & INDUSTRI
Macro & Industry Overview

Pertumbuhan ekonomi Indonesia 
menempati posisi kedua setelah Cina, 
kemudian disusul India setelah setahun 
sebelumnya India menempati urutan 
kedua pertumbuhan ekonomi di Asia.

Daya tahan perekonomian selama ini 
didukung oleh stabilitas makro dan 
sistem keuangan yang terjaga sehingga 
mampu memperkuat basis permintaan 
domestik. Kinerja konsumsi rumah 
tangga dan investasi yang meningkat 
mampu menahan dampak turunnya 
pertumbuhan ekspor terutama mulai 
paruh kedua 2012. Dari sisi produksi, 
pertumbuhan ekonomi terutama 
ditopang oleh kinerja sektor Industri 
Pengolahan, sektor Perdagangan, 
Hotel, dan Restoran, serta sektor 
Pengangkutan dan Komunikasi. 

surplus, meskipun mengalami tekanan 
defisit transaksi berjalan. Melemahnya 
permintaan dari negara-negara 
mitra dagang dan merosotnya harga 
komoditas ekspor berdampak pada 
menurunnya kinerja ekspor. Di sisi lain, 

terutama dalam bentuk barang modal 
dan bahan baku, sejalan dengan 
meningkatnya kegiatan investasi. 

komoditas migas akibat melonjaknya 
konsumsi BBM, sehingga berdampak 

Perekonomian Indonesia 
pada tahun 2012 
relatif tetap tumbuh. 
Perekonomian Indonesia 
pada 2012 tumbuh cukup 
tinggi sebesar 6,3% 
dan diperkirakan akan 
meningkat pada 2013 
dan 2014 menyiratkan 
perekonomian Indonesia 
dapat meminimalisasi 
dampak krisis ekonomi 
Eropa dan Amerika 
Serikat (AS) yang 
hingga kini masih terus 
berlangsung. 

Indonesian economy 
relatively grew in 2012.  
Indonesian economy grew 
6.3% in 2012 and was 
predicted to improve in 
2013 and 2014 indicating 
that Indonesian economy 
was able to minimize 
European and United 
States crisis impacts 
that is still currently 
happening.

The Indonesian economy growth placed 
second potition after China, followed by 
India after placed on second potition on 
Asian economic growth the year before.

Current economy endurance is supported 
by macro stability as well as well-
maintained financial system that able 
to enhance domestic demand basis. 
Increasing household consumption and 
investment performance succesfully retain 
export decrease impact especially on 
second semester of 2012. On production 
side, economy growth especially 
supported by Manufacturing Industry, 
Trade, Hotel and Restaurant as well as 
Transportation and Communication 
sectors.

Indonesian Balance Payments 
performance in 2012 still recorded surplus, 
though experienced current transaction 
deficit pressure. The decrease on trading 
partner countries and export commodity 
proce also affected export peformance. 
On the other hand, import sector 
remained significantly high, especially 
on raw material and goods, in line with 
investment activity improvement. High 
import activity was also recorded on oil 
and gas commodity regarding oil fuel 
consumption increase that affected oil 
and gas increasing balance sheet and 
added pressure on current transaction 
deficit. Thus, capital and financial 
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meningkat dan menambah tekanan pada defisit transaksi 

investasi langsung (PMA) dan arus masuk modal portofolio, 
baik dalam pasar saham maupun pasar obligasi, yang lebih 
tinggi dibandingkan dengan tahun sebelumnya. Dengan 

6,1 bulan impor dan pembayaran utang luar negeri Pemerintah.

Nilai tukar Rupiah pada 2012 mengalami depresiasi dengan 
point-to-point 

melemah 5,91% (yoy) selama tahun 2012 ke level Rp 9.638 per 
dolar AS. Tekanan depresiasi terutama terjadi pada triwulan 
II dan III tahun 2012 terkait dengan memburuknya kondisi 
perekonomian global, khususnya di kawasan Eropa, yang 
berdampak pada penurunan arus masuk portfolio asing ke 
Indonesia. Dari sisi domestik, tekanan Rupiah berasal dari 
tingginya permintaan valas untuk keperluan impor di tengah 
perlambatan kinerja ekspor. 

North
America

South
America

Africa

Asia

Europe

Middle East

Australia

Oceania

Caribbean

Central 
America

Pertumbuhan Ekonomi Amerika Serikat
United States Economy Growth

Pertumbuhan Ekonomi Eropa
European  Economy Growth

Pertumbuhan Ekonomi Dunia
World Economy Growth

Pertumbuhan Ekonomi Asia
Asian Economy Growth

Pertumbuhan Ekonomi Indonesia
Indonesian Economy Growth

PHE  mencatat laba operasional sebesar USD1.11 miliar dan laba bersih sebesar 
USD615.39 juta, dan laba yang diatribusikan pada Induk Perusahaan mencapai 

USD 666.53 juta per tahun 2012

In 2012, PHE booked USD 1.11 billion in Operating Pro!t and Net Income of USD615.39 
million, generating USD666.53 million in Income Attributable to the Parent Company

transaction recorded relatively significant surplus improvement 
supproted by direct investment (several foreign investment/PMA) 
and capital portfolio flew in which was higher compared to 
previous year. With following progress, foreign exchange reserve 
until December 2012 reached USD112.78 billion or equal with 6.1 
import and Government foreign debt settlement.

Rupiah exchange rate experienced depreciation with relative 
low votality rate in 2012. Rupiah was 5.91% lower (yoy) point-to-
point in 2012 to Rp.9.638 level per US Dollar. Depreciation pressure 
especially occured on second and third quarter of 2012 related 
with global economic worse condition, especially in Europe,  
which affected on foreign portfolio flew in decrease to Indonesia. 
From domestic side, Rupiah pressure came from high demand 
on foreign exchange for import activity in the middle of export 
performance slowing down. 
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Nilai tukar Rupiah kembali bergerak stabil pada triwulan IV-
2012 seiring dengan peningkatan arus masuk modal asing 

portofolio maupun investasi langsung.

Inflasi sepanjang tahun 2012 tetap terkendali pada level yang 
rendah dan berada pada kisaran sasaran inflasi sebesar 4,5% 

oleh inflasi inti yang stabil, inflasi volatile food yang terkendali 
dan inflasi administered prices yang rendah. Inflasi inti yang 
stabil didukung oleh penerapan strategi bauran kebijakan 
moneter dan makro prudensial sehingga tekanan inflasi dari 
sisi permintaan, harga komoditas impor, dan ekspektasi inflasi 
tetap terkendali

Prospek  Industri Minyak dan Gas
Tahun 2012, produksi minyak nasional berkisar 890 ribu BOPD, 

produksi minyak pada tahun 2011. Peningkatan produksi 
minyak sebesar 2% di tahun 2012 dibandingkan dengan 
tahun 2011, menempatkan PHE pada posisi ke-4 dalam urutan 
produsen minyak besar yang beroperasi di Indonesia setelah 
Chevron, Pertamina EP dan Total E&P. 

Sebagian besar blok-blok produksi di wilayah Indonesia 
telah memasuki tahap primary bahkan ada yang telah masuk 
dalam kategori Brown Field. Peningkatan produksi melalui 
pemboran-pemboran baru seperti pada tahap primary sudah 

infill) dan  untuk menahan declinerate 

baru melalui kegiatan eksplorasi, secondary recovery dan 
tertiary recovery  harus segera dilakukan untuk memperoleh 

un-conventional adalah kegiatan eksplorasi Gas Metan 
Batubara (GMB dan Shale Gass). Aktivitas un-conventional 
merupakan strategi pemerintah untuk mengurangi konsumsi 
bahan bakar fosil. Walaupun saat ini masih dalam status 
eksplorasi, diharapkan dalam 5-10 tahun ke depan dapat 
berkontribusi dalam pemenuhan energi nasional.

Rupiah exchange rate returned moving stable on the fourth 
quarter of 2012 in line with relatively significant foreign capital 
flew in, both in form of portfolio or direct investment capitals.

Inflation was manageable during 2012 with low level on 4,5% 
±1%. inflation point. The inflation of 2012 reached 4.30% (yoy) 
especially supported by stable prime inflation, controlled 
volatile food inlation and low administered price inflation. 
Stable prime inflation was also supported by monetary diffuse 
and macroprudential policies that inflation pressure from 
demand side, import commodity price and inflation expectation 
successfully controlled.

Oil and Gas Industry Prospect
In 2012,  national oil  production was around 890 thousand 
Barrel Oil per Day (BOPD), nationally, the production was 2% 
lower compared to oil production in 2011. The increase on oil 
production as much as 2% in 2012 compared to 2011, placed PHE 
on 4th position at leading oil producers operated in Indonesia 
after Chevron, Pertamina EP and Total E & P.

Most of production blocs in Indonesia has entered primary stage 
and even several blocs have been considered as Brown Field. The 
production increase through new drilling, such as, at primary 
stage became very hard to be conducted, only for infill drilling 
acceleration and declinerate retaining without finally increased 
production level. Effort to explore new oil reserve through 
exploration, secondary recovery and tertiary recovery has to be 
performed to obtained additional and production improvement.

Another opportunity to find new reserve from unconventional 
activity is Coal Methane Gas (CMB and Shale Gass) exploration. 
Unconventional activity is Government strategy to reduce fossil 
fuel consumption. Though currently still on exploration status, it 
is expected will contribute in the next 5 -10 years to fulfill national 
energy demand.
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Jika melihat grafik diatas, wilayah Indonesia tidak termasuk 

tersebut menjadi sebuah kesempatan untuk meningkatkan 

partner maupun BUMN di luar wilayah Indonesia khususnya 
yang termasuk ke dalam Top 20 tersebut untuk mengelola 
suatu blok migas. Walaupun pada kenyataannya saat ini PHE 
masih mengelola sebagian besar blok-blok di luar negeri   yang   
berstatus   eksplorasi. Namun  tidak   menutup kemungkinan  
dalam  waktu  dekat  akan  bekerjasama dengan  partner  
strategis untuk  mengambil blok-blok produksi.

Prospek Usaha
Selama periode Januari 2009 hingga Agustus 2012, harga 
ICP menunjukkan tren naik dimana pada tahun 2011 hingga 
2012 terjadi lonjakan harga yang sangat tinggi selama 
kurun waktu 10 tahun terakhir. Setelah sempat mengalami 
penurunan tajam di pertengahan tahun 2008 hingga akhir 
tahun 2008, data historikal ICP menunjukkan kembali tren 
naik pada tahun 2009 hingga awal 2012 terjadi kenaikan 

USD128,14 per Bbl di bulan Maret 2012 namun di Triwulan 

terendah hingga USD99,08 per Bbl semenjak tahun 2011. 

Globally, world oil reserve remained around 13 billion barrel 
(source: CIA world factbook, 2011). If analyzing the graphic above, 
Indonesia was not included on Top 20 largest reserve amount. 
For PHE, this becomes an opportunity to raise corporate income 
by developing partnership with partners as well as State-Owned 
Enterprise outside Indonesia area, especially the Top 20 to 
manage oil and gas bloc. Eventhough currently PHE still manages 
most overseas blocs with exploration status, there is a chance 
of establishing partnership with strategic partners to acquire 
production blocs in short term period.

Business Prospect
During January 2009 to August 2012 period, ICP price indicated 
increasing trend where from 2011 to 2012 there was significant 
price rising for the last 10 years. Before experiencing sharp 
decrease at the middle of 2008  to the end of 2008, ICP historical 
data once again indicated increasing trend in 2009 up to early 
2012 indicating  sharp raise that the price reached peak level at 
USD128.14 per Bbl on March 2012 but at the second quarter of 
2012, ICP indicated decrease to the lowest level of USD99.08 per 
Bbl since 2011. 
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Peringkat
Rank

Negara
Country (BBL) Tanggal Informasi

Date of Information

1 Saudi Arabia 262.600.000.000 1 January 2011 est

2 211.200.000.000 1 January 2011 est

3 Canada 175.200.000.000 1 January 2011 est

4 Iran 137.000.000.000 1 January 2011 est

5 Iraq 115.000.000.000 1 January 2011 est

6 Kuwait 104.000.000.000 1 January 2011 est

7 United Arab Emirates 97.800.000.000 1 January 2011 est

8 Russia 60.000.000.000 1 January 2011 est

9 Libya 46.420.000.000 1 January 2011 est

10 Nigeria 37.200.000.000 1 January 2011 est

11 30.000.000.000 1 January 2011 est

12 Qatar 25.380.000.000 1 January 2011 est

13 United States 20.680.000.000 1 January 2011 est

14 China 14.800.000.000 1 January 2011 est

15 12.860.000.000 1 January 2011 est

16 Algeria 10.200.000.000 1 January 2011 est

17 10.420.000.000 1 January 2011 est

18 Angola 9.500.000.000 1 January 2011 est

19 7.000.000.000 1 January 2011 est

20 6.510.000.000 1 January 2011 est

  

Berdasarkan data historikal ICP medio tahun 2012 dan hasil 
konsensus prediksi WTI dan Brent tahun 2012 dari 25 institusi 
internasional dengan menggunakan metode statistik time 
series diperoleh prediksi ICP untuk bulan September 2012 hingga 
Desember 2012 masih akan berada di atas USD100 per Bbl. Dari 
data historikal ICP bulan Januari 2012 sampai dengan Juli 2012 
serta prediksi atas sisa bulan 2012 diperoleh harga ICP 2012 di 
kisaran  USD114,15 per Bbl.

Untuk memprediksi ICP 2013, dilakukan kembali konsensus 
dari 25 Institusi internasional (beberapa institusi dapat 
dilihat pada tabel 3-1). Berdasarkan hasil konsensus, hampir 
90% institusi memprediksi harga minyak mentah dunia 
(Brent & WTI) tahun 2013 tetap bernilai di atas USD100 per 
Bbl namun lebih rendah dibandingkan dengan realisasi dan 
prognosa harga minyak mentah dunia di tahun 2012. Banyak 
institusi memproyeksikan harga minyak akan lebih rendah 
dibandingkan tahun 2012 antara lain karena produsen minyak 

Based on ICP media historical data 2012 and WTI and Brent 
prediction consensus result, from 25 international institutions 
using time series statistical method, obtaiend ICP prediction for 
September 2012 to Desember 2012 that will be remained higher 
that USD100 per Bbl. From ICP historical data on January 2012 
to July 2012 as well as prediction of rest of 2012 months, ICP price 
2012 was obtained around USD114.15 per Bbl.

To predict ICP 2013, several consensus from 25 international 
institutions (some of them can be inferred at table 3 -1) was 
conducted. Based on the consensus result, almost 90% institutions 
predicted world crude oil price (Brent & WTI) in 2013 remained 
above USD100 per Bbl but still lower compared to world crude 
oil realization and prognosis in 2012. Most of the institutions 
predicted world oil price will lower than 2012 among others 
caused by production increase to restrain price movement 
flow to remain on USD100 per bbl level. The result of world oil 
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Arab Saudi akan meningkatkan produksi untuk menahan laju 
pergerakan harga agar tetap berada pada USD100 per Bbl. Hasil 
konsensus minyak dunia di tahun 2013 tersebut digunakan 
untuk memprediksi ICP 2013 dengan menggunakan metode 
statistic multiple regression. Dari analisis regression tersebut 
pengaruh harga Brent terhadap 8 crude domestik utama 
lebih dari 98%. Berdasarkan konsensus dan statistik diperoleh 
prediksi harga minyak mentah Indonesia berada di kisaran 
USD100 per Bbl.

Berikut merupakan proyeksi harga minyak dunia dari beberapa 

PROYEKSI HARGA MINYAK MENTAH DUNIA TAHUN 2013 DARI BEBERAPA CONTIBUTORS(DALAM USD/BBL)
WORLD CRUDE OIL PRICE PROJECTION 2013 BASED ON SEVERAL CONTRIBUTORS (IN USD/BBL)

No Kontributor
Contributor 2013

1 Danske Bank A/S 102,50

2 98,75

3 RBC Capital Market 100,00

4 104,00

5 Credit Suisse Group AG 102,50

6 100,00

7 LBBW 100,00

8 Gain Capital 101,00

9 105,25

10 EIA 100,00

  

concencus in 2013 is utulized to predict ICP 2013 by applying 
multiple regression statistic method. From the regression analysis, 
Brent price impact to 8 major crude domestics is more than 98%. 
Based on the concensus and statistics, Indonesian crude oil price 
prediction was located around USD100 per Bbl.

Following are world oil price projection from several institutions:
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Business Review per Business Segment

Produksi Minyak dan Gas
Realisasi kumulatif produksi minyak PHE 
tahun 2012 sebesar 21.367 MBO (Million 
Barrels Oil) dari RKAP 2012 sebesar 
25.910 MBO atau sebesar 82%, atau 

minyak harian sebesar 58.379 BOPD 
(Barrel Oil Production per Day).

Realisasi kumulatif produksi gas 

BSCF (Billion Standard Cubic Feet) dari 
RKAP 2012 sebesar 199,49 BSCF atau 

produksi gas sebesar 485 MMSCFD 
(Million Standard Cubic Feet per Day).

Berikut diuraikan status kegiatan, 
kendala dan tindak lanjut dari semua 
blok produksi.

Aset Sumatra
Aset Sumatera merupakan kelanjutan 

khusus menangani aset baik berupa 
Badan Operasi Bersama (BOB), 
Joint Operating Body (JOB), Joint 
Operating Agreement (JOA), Indonesian 
Participating (IP) dan Pertamina 
Participating Interest  (PPI) diwilayah 

Gebang, Kakap, Coastal Plain  Pekanbaru 
(CPP), Jabung, South Jambi B, Corridor, 
Ogan Komering, Jambi Merang, Raja 
Tempirai dan Blok Eksplorasi West 
Gelagah Kambuna.

Oil and Gas Production
PHE’s oil production cumulative 
realization in 2012 reached 21.367 Million 
Barrels Oil (MBO) from RKAP 2012 that was 
25.910 MBO or 82% or equal with daily 
oil production achievement amounting 
to 58.379 Barrel Oil Production per Day 
(BOPD).

Gas production cumulative realization 
achievement in 2012 amounting to 
177.44 Billion Standard Cubic Feet (BSCF) 
from RKAP 2012 that was 199.49 BSCF or 
89% with gas production achievement as 
much as 485 Million Standard Cubic Feet 
per Day (MMSCFD).

Following are detail descriptions of 
activity status, issue and follow up from all 
production blocs:

Sumatera Assets
Sumatera Asset is the extesion of 
participatory function that specially 
handles assets both in form of Joint 
Operation Body (JOB), Joint Operating 
Agreement (JOA), Indonesian 
Participating (IP) and Pertamina 
Participating Interest (PPI) at Sumatera 
area including Gebang, Kakap, Coastal 
Plain Pekanbaru (CPP), Jabung, South 
Jambi B, Corridor, Ogan Komering, Jambi 
Merang, Raja Tempirai productions 
as well as West Gelagah Kambuna 
exploration bloc.
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1. Blok Ogan Komering (PHE Share: 50%)

2012 adalah 672.635 BBL (barrels) atau 66% terhadap 

disebabkan terjadinya penurunan alamiah (natural 
decline)
belum on streamnya sumur pengembangan yang sudah 
diselesaikan di tahun 2012. 

2. Blok Gebang North Sumatera (PHE Share: 50%)

produksi gas adalah 131.7 MMSCF atau 85% terhadap 

mengenai perpanjangan blok menyebabkan kegiatan 
operasi tidak optimal. Di Bulan Oktober 2012, Pertamina 
sepakat untuk tidak mengajukan perpanjangan blok 
dengan existing Partner dan tidak akan mengajukan 
kembali atas Blok Gebang setelah terminasi.

3. Blok Raja Tempirai (PHE Share: 50%)

88.049 BBL atau 35% terhadap RKAP 2012 dan produksi 
gas adalah 236 MMSCF atau 140% terhadap RKAP. Hal 

Produksi Minyak Aset Sumatera
Sumatra Assets Oil Production

Produksi Gas Aset Sumatera
Sumatra Assets Gas Production

2% 6%
14%

11%

1%

17%

49%

2%

50%

27%

3%
18%

Blok Ogan Komering

Blok Gebang North Sumatra

Blok Raja Tempirai

Blok Jambi Merang

Blok Rokan CPP

Blok Kakap

Blok Corridor

Blok Jabung

Blok South Jambi

Blok West Gelagah Kambuna

The detail of subsidiaries’ performance based on locations, as 
follows:

1.  Ogan Komering Bloc (PHE Share: 50%)
 Oil production cumulative achievement realization in 2012 

amounting to 672.635 BBL (barrels) or 66% of RKAP 2012,  gas 
production achievement amounting to 2,471 Million Standard 
Cubic Feet (MMSCF) or 140% of RKAP. The failure in achieving 
oil production target was caused by quite significant natural 
decline at Mandala field and the developed well completed in 
2012 has not been on stream yet.

2.  Gebang North Sumatera Block (PHE Share: 50%)
 World oil production achievement realization in 2012 

amounting to 6,692 BBL or 135% of RKAP 2012 and gas 
production achievement amounting to 131.7 MMSCF or 
85% of RKAP.  The delay on agreements in the first semester 
regarding bloc extension led to less-optimum production 
activity, in October 2012, Pertamina agreed not to propose 
block extension with existing Partner and will not re-propose 
on Gebang block after termination.

3.  Raja Tempirai Bloc (PHE Share: 50%)
 Oil production achievement realization in 2012 amounting 

to 88.049 BBL or 35% of RKAP 2012 and gas production 
amounting to 236 MMSCF or 140% of RKAP. This was 



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

110
ini disebabkan oleh natural decline kemampuan produksi 

target produksi minyak disebabkan masalah pendanaan 

terealisasi.

4. Blok Jambi Merang (PHE Share: 50%)

1.038.757 BBL atau 109% terhadap RKAP dan produksi gas 
adalah 21.206 MMSCF atau 83% terhadap RKAP 2012. Tidak 

dari lapangan Pulai Gading adalah rich gas sehingga 
menghasilkan produksi kondensat yang menyebabkan 
kapasitas SKN Gas Plant (120 BBTUD) tidak maksimal. 
Sebagai tindak lanjut akan dilakukan liquid handling.

5. Blok Rokan CPP (PHE Share: 50%)

natural decline  dan peningkatan kadar air. Sebagai tindak 
lanjut dilakukan optimasi water shut-off.

6. Blok Kakap Natuna (PHE Share: 10%)

adalah 1.779 MMSCF atau 104% terhadap RKAP 2012. 

7. Blok Corridor (PHE Share: 10%)

gas adalah 39.389 MMSCF atau 91% terhadap RKAP 2012. 

bottleneck di Sumpal Gathering Station.

8. Blok Jabung (PHE Share: 14.28%)
 Realisasi produksi minyak adalah 880.992 BBL atau 94% 

14.035 MMSCF atau 98% terhadap RKAP 2012. Realisasi 
produksi ini karena terjadi keterlambatan workover 
terkendala perijinan, development drillling, kendala 
perijinan di kab. Jabung Barat.

caused by the natural decline on well production capacity 
& minimum operational activity. The failure in achieving oil 
production target was caused by funding issue  of partner, 
that working plan of 2012 could not be realized.

4. Jambi Merang Bloc (PHE Share: 50%)
 Oil production achievement realization in 2012 amounting to 

1.038.757 BBL or 35% of RKAP and gas production amounting 
to 83% of RKAP 2012. The failure on gas production 
achievement was caused by gas derived from Pulai Gading 
field is richgas that produced condensate production 
that caused SKN Gas Plant capacity (120 BBTUD) was not 
optimum. As the follow up, liquid handling will be performed.

5. Rokan CPP Bloc (PHE Share: 50%)
 BOB Rokan CPP production achievement realization in 2012 

reached to 3.006.393 BBL or 94% of RKAP 2012. The failure 
to achieve oil production target was caused by the natural 
decline and water content increase. As the follow-up, water 
shut-off  optimazion will be performed.

6. Kakap Natuna Bloc (PHE Share: 10%)
 Oil production achievement realization was 130.273 BBL or 

105% of RKAP and gas production achievement was 1.779 
MMSCF or 104% of RKAP 2012.

7. Corridor Bloc (PHE Share: 10%)
 Oil production achievement realization was 361.164 BBL or 

97% of RKAP and gas production achievement was 39.389 
MMSCF or 91% of RKAP 2012. The production realization 
was smaller compared to RKAP target caused by bottleneck 
trouble in Sumpal Gathering Station.

8. Jabung Bloc (PHE Share: 14.28%)
 Oil production realization amounting to 880.992 BBL or 

94% of RKAP and gas production achievement was 14.035 
MMSCF or 98% of RKAP 2012. The production realization 
occured because workover delay caused by license problem, 
development drilling, license problem at West Jabung 
Regency.
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9. Blok South Jambi (PHE Share: 25%)
 Tidak ada produksi dari lapangan Teluk Rendah dan Geger 

Kalong karena reservoir depleted. 
2 mundur ke tahun 2013 karena pembangunan flow line 
terkendala pembebasan lahan/land condemn untuk jalur 
pipa.

10. Blok West Gelagah Kambuna (PHE Share: 40%)
 Blok WGK masih menjalankan komitmen tahun kedua 

eksplorasi. Upaya akuisisi dan processing seismik 2D 
sepanjang 669 km telah selesai dilaksanakan. Pemboran 
eksplorasi Tanjung Perling-1 telah selesai dilaksanakan 
pada September 2012, dengan temuan tambahan 
contingent resources sebesar 0,3 MMBO dan 4.48 BSCF 
(Share PHE). Tindak lanjut yang dilakukan adalah 
persiapan untuk pemboran sumur South Pakol-1 yang 
akan dilaksanakan Q3 2013.

Anggaran Perusahaan (RKAP), pada aset Sumatra terdapat 

yang telah ditetapkan. Hal tersebut antara lain terkendala oleh 
pengadaan rig pemboran eksplorasi, proses ijin penggunaan 
kawasan hutan dan aspek lingkungan (UKL-UPL), Kendala 
Pendanaan Partner, Pembebasan lahan, Unplanned Shutdown. 
Dalam menindaklanjuti kendala tersebut, perusahaan 

meningkatkan koordinasi dengan instansi terkait untuk 

partner, sosialisasi dan negosiasi dengan masyarakat dan 
pemerintah setempat serta memperbaiki infrastruktur dan 
fasilitas produksi.

9. South Jambi Bloc (PHE Share: 25%)
 There is no production from Teluk Rendah and Geger Kalong 

fields caused by reservoir depleted. Well POP 2nd day plan 
delayed until 2013 because flow line construction burdened 
by land condemn for pipe route issue.

10. West Gelagah Kambuna Bloc (PHE Share: 40%)
 WGK Bloc is performing its second year exploration 

commitment. Acquisition and 2D seimic processing plan 
along 699 km has been completed. Tanjung Perling – 1 
drilling exploration has been completed in September 2012, 
with additional contingent resources finding as much as 0,3 
MMBO and 4,48 BSCF (PHE Share). Follow up action that has 
been conducted was South Pakol – 1 drilling preparation that 
will be performed on third quarter of 2013.

To achieve Working and Budget Plan’s target, there are several 
blocs at Sumatera asset that the achievements remained below 
the implemented target. The condition was caused by rig drilling 
exploration procurement issue, environment aspect and forest 
area utilization license (UKL – UPL) process, Partner Funding 
issue, Land Acquisition, and Unplanned Shutdown. As the follow 
up actions, the Company has taken several accelerations steps, 
among others; accelerating exploration rig procurement retender 
process, improving coordination with related parties to accelerate 
license approval, intensive negotiation with partner, socialization 
and negotiation with local Government and society as well as 
repairing production facility and infrastructure.
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Aset Jawa

1. JOB Pertamina – Petrochina East Java 
 (PHE Share: 75%)

adalah 2.542.961 BBL atau 89% terhadapi RKAP 2012 dan 
produksi gas 2.725 MMSCF atau 87% terhadap RKAP. 

 natural 
decline
terkendalanya pemboran pengembangan di Pad B.

2. Blok OSES (PHE Share: 13.07%)

1.521.346 atau 86% terhadap RKAP dan produksi gas 

natural 
decline.

Perusahaan (RKAP), pada aset Jawa terdapat beberapa blok 

ditetapkan. Hal tersebut antara lain terkendala oleh penurunan 

UKL – UPL, Unplanned shutdown. Dalam menindaklanjuti 
kendala tersebut, perusahaan telah mengambil langkah-

Produksi Minyak Aset Jawa
Java Assets Oil Production

Produksi Gas Aset Jawa
Java Assets Gas Production

37%
Blok Tuban

Blok Oses

63%

Blok Tuban

Blok Oses

31%

69%

Java Assets
Java assets are including OSES and Tuban production blocs.

1. JOB Pertamina - Petrochina East Java (PHE Share: 75%)
 Oil production achievement realization in 2012 amounting 

to 2.542.961 BBL or 89% of RKAP 2012 and gas production 
amounting to 2.725 MMSCF or 87% of RKAP. The failure in 
achieving production target was caused by sharp natural 
decline from existing production and development drilling 
constrain at Pad B.

2. OSES Bloc (PHE Share: 13.07%)
 Oil production achievement realization reached 1.521.346 

or 86% of RKAP and gas production reached 6.148 MMSCF 
or 161% of RKAP 2012. The failure on oil production target 
achievement was caused by natural decline.

On behalf of Working and Budget Plan’s target achievement, 
there are several blocs at Java Assets that the achievement is still 
below the implemented target. This caused by among others 
constrains on natural reserve decline, land acquisition, UKL – UPL 
license, unplanned shutdown. In following up the constrains, 
the Company has performed several acceleration programs, 
among others; production activity optimation, socialization 
and negotiation with local Government and society, improving 
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sosialisasi dan negosiasi dengan masyarakat dan pemerintah 
setempat, meningkatkan koordinasi dengan instansi terkait 

melakukan perbaikan infrastruktur dan fasilitas produksi

Aset Kalimantan, Sulawesi dan Papua
Aset Kalimantan, Sulawesi dan Papua meliputi blok produksi; 
Tengah Kalimantan, Salawati, Salawati Basin dan Makassar 
Straits, blok pengembangan ; Simenggaris dan Tomori, Blok 
eksplorasi ; Karama dan Semai II serta Proyek DSLNG.

Produksi Minyak Aset KSP
KSP Assets Oil  Production

Produksi Gas Aset KSP
KSP Assets Gas Production

Blok Tengah Blok Tengah

Blok Senoro Toili Blok Senoro Toili
Blok Makassar Straits Blok Makassar Straits

Blok Salawati Blok Salawati
Blok Salawati Basin Blok Salawati Basin

19% 19%

9%

21%32%

7%
5%

14%

6%

68%

Aset Kalimantan

1. Blok Tengah Kalimantan (PHE Share: 55%)
 Realisasi produksi dari RKAP 2012 sebesar 179.276 BBL 

atau 120% terhadap RKAP dan produksi gas sebesar 
6.617 MMSCF atau 131% terhadap RKAP. Untuk 
mempertahankan dan meningkatkan produksi, upaya dan 
tindak lanjut yang dilakukan, antara lain sudah diselesaikan 
pemboran pemboran pengembangan sebanyak 5 sumur 

2. Blok Makassar Strait (PHE Share: 10%)

100.339 BBL atau 95% terhadap RKAP 2012 dan produksi 
gas sebesar 566 MMSCF atau 65% terhadap RKAP. Status 
saat ini sedang dilaksanakan proyek Extended Reach Drilling 

coordination with related institution for repairing accelerating 
license approval (already hold the license),  production facility 
and infrastructure .

Borneo, Sulawesi and Papua Assets
Borneo, Sulawesi and Papua assets are including several 
production blocs; Tengah Kalimantan, Salawati, Salawati 
Basin and Makassar Straits, development blocs: Simenggaris 
and Tomori, Exploration Bloc; Karama and Semai II and DSLNG 
Project.

Borneo Asset

1. Tengah Kalimantan Bloc (PHE Share: 55%)
 Production realization from RKAP 2012 amounting to 

179.276 BBL or 120% of RKAP and gas production amounting 
to 6.617 MMSCF or 131% of RKAP. To maintain and enhance 
production, following up efforts that has been performed, 
such as finishing well development of 5 wells from 5 wells 
planned to increase production.

2.  Makassar Strait Bloc (PHE Share: 10%)
 Oil production achievement realization amounting to 

100.339 BBL or 95% of RKAP 2012 and gas production 
amounting to 566 MMSCF or 65% of RKAP. Current status 
is performing Extended Reach Drilling (ERD) project, has 
completed 4 from 5 wells planned.
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3. Blok Simenggaris (PHE Share: 37.5%)
 Saat ini sudah menyelesaikan pemboran 4 sumur (SSB-2 

deepening; SSB-4; SSB-5 dan SSB-7).
 Progress

South Sembakung (95.42 %)
On stream produksi gas Lapangan South Sembakung 
ke PLN, menunggu kesiapan pihak PLN.

Aset Sulawesi

1. JOB Pertamina – Medco E&P Tomori (PHE Share: 50%)

223.879 BBL atau 33% terhadap RKAP 2012 dan produksi 
gas sebesar 1.418 MMSCF atau 97% terhadap RKAP. Tidak 

on streamnya 
pemboran 3 sumur pengembangan di lapangan North 
Tiaka karena mundurnya pelaksanaan pemboran,  natural 
decline, hasil workover, dan well service tidak sesuai target.

2. Blok Karama (PHE Share: 49%)
 Status kegiatan proyek sepanjang 2012 adalah sudah 

diselesaikannya komitmen pemboran 3 sumur eksplorasi, 

sumur tersebut hasilnya dry hole. 

 Tindak lanjut yang dilakukan adalah proses evaluasi & 

teknis operator melakukan evaluasi hasil pemboran & 
terkait kelanjutan blok.

3. Donggi Senoro LNG (PHE Share: 29%)

 RRP (Road Re-route Project)
total lahan yang sudah dibebaskan 78%.

 Kendala yang dihadapi adalah pembebasan lahan/ land 
acquisition, lahan yang belum dibebaskan sejumlah 4.3 Ha. 

 Tindak lanjut yang dilakukan adalah penyelesaian  proyek 
RRP Q1 2013 dan segera memulai EPC condensate setelah 
Pemerintah setuju atas skema usulan upstream.

3. Simenggaris Bloc (PHE Share: 37.5%)
 Currently completed 4 wells drilling (SSB – 2 deepening; SSB – 

4, SSB – 5 and SSB -7).
 The progress of the project as of the end of 2012, as follows:

gas field (96.42%).

PLN, waiting for PLN readiness.

Sulawesi Assets

1.  JOB Pertamina – Medco E&P Tomori (PHE Shares: 50%)
 Oil production achievement realization in 2012 amounting 

to 223.879 BBL or 33% of RKAP 2012 and gas production 
amounting to 1.418 MMSCF or 97% of RKAP. The failure 
of production target achievement was caused by  three 
development wells drilling at North Tiaka field has not been on 
stream yet  because drilling execution delay, natural decline, 
workover result and well-service that were below the target.

2.  Karama Bloc (PHE Share: 49%)
 Project activity status in 2012 was the completion of 3 

exploration wells drilling commitment, such as Gatot Kaca-
1, Antasena-1 dan Anoman-1. All of three wells provided dry 
hole result.

 Follow up action performed is evaluation & divestation that 
is currently discussed by PIMR Directorate, technically, the 
operator conducts drilling evaluation and related to bloc 
continuity.

3.  Donggi Senoro LNG (PHE Shares: 29%)
 DSLNG project status as of the end of 2012: EPC status 

progress: 68% from 57% RRP (Road Re-route Project) Plan, 
status progress: 47% with total acquired land as much as 
78%.

 Faced obstacles was land acquisition, there is 4.3 Ha land 
that has not been acquired yet.

Follow up action that has been implemented was RRP Q1 2013 
project settlement and accelerating the start of EPC condensate after 
the Government approves the upstream continuation scheme.



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
 P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I 

115

Aset Papua

1. Blok Salawati (PHE Share: 50%)

334.666 BBL atau 85% terhadap RKAP 2012 dan produksi 
gas sebesar 491 MMSCF atau 41% terhadap RKAP. Tidak 

Off Down Hole 
(ODH), tertundanya pekerjaan workover disebabkan rig 
yang tersedia hanya 1 unit dan mundurnya re-aktivasi 
lapangan minyak TBA.

2. Blok Salawati Basin (PHE Share: 10%)

atau 99% terhadap RKAP dan produksi gas sebesar 655 
MMSCF atau 109% terhadap RKAP2012. Kegiatan operasi 
dan produksi relatif stabil dan sudah dilakukannya 
workover 21 sumur. 

3. Blok Semai II (PHE Share: 15%)
 Pada tahun 2011 telah diselesaikan pemboran eksplorasi 

sumur Lengkuas-1, dengan hasil ditemukan adanya 
indikasi hidrokarbon pada target primer (jurasic 
sandstone) dan target sekunder (miosen carbonate) 
dengan karakter tight reservoir. Dari hasil evaluasi tersebut 
direkomendasikan pemboran selanjutnya pada prospek 
shallow water. 

Papua Assets

1.  Salawati Bloc (PHE Share: 50%)
 Oil production achievement realization in 2012 was 334.666 

BBL or 85% of RKAP 2012 and gas production was 491 
MMSCF or 41% of RKAP. The failure on oil production target 
achievement was caused by Off Down Hole (ODH), workover 
project delay caused by only 1 rig available and TBA oil field 
re-activation delay.

2.  Salawati Basin Bloc (PHE Share: 10%)
 Operational and production activities with realization 

achievement for oil production reached 203.905 BBL or 99% 
of RKAP and gas production reached 655 MMSCF or 109% of 
RKAP 2012. The operational and production were relatively 
stable and the implementation of  21 wells workover.

3.  Semai II Bloc (PHE Share: 15%)
 In 2011, Lengkuas – 1 well drilling exploration has been 

completed, with finding result of hydrocarbon indication 
on primary target (jurasic sandstone) and secondary target 
(miosen carbonet) with tight reservoir character availabilty. 
From the evaluation result, it has been recommended that in 
the next drilling on shallow water prospect.
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 Kegiatan selama tahun 2012 adalah post-drilling study 

eksplorasi selanjutnya. 

 Kendala yang ditemui adalah ketersediaan rig jack up dan 
belum selesainya kajian sub-surface shallow water prospect 
karena adanya data tambahan hasil laboratorium untuk 
sumur Lengkuas-1 dan data sumur Andalan-1. 

 

pemboran komitmen di wilayah perairan dangkal, di 
carry over 

ke 2013, finalisasi kajian Sub surface dan keekonomian 
Shallow Water Prospect, sedang diusahakan untuk joint 
contract dengan beberapa PSC sekitar.

Perusahaan (RKAP), pada asset Kalimantan, Sulawesi, dan 

dibawah target yang telah ditetapkan. Hal tersebut antara 

pengadaan Rig Pemboran Eksplorasi dan Pengembangan, 
pembebasan lahan, keterlambatan proses tender 
pembangunan fasilitas produksi, Unplanned Shutdown. 
Dalam menindaklanjuti kendala tersebut, perusahaan 

 retender 
pengadaan rig eksplorasi, sosialisasi dan negosiasi dengan 

retender pembangunan fasilitas produksi (sudah diselesaikan), 
memperbaiki infrastruktur dan fasilitas produksi

PHE ONWJ (Offshore North West Java) –
 PHE Share 53.25%

MMSCF atau 84% terhadap RKAP 2012. Produksi tahun 2012 
masih di bawah target karena adanya kendala Loss Production, 
karena unplanned & planned shutdown.

Activity on 2012 were Lengkuas – 1 post-drilling study, 3D seismic 
AVO interpretation and shallow prospect evaluation for next 
drilling exploration plans.

Obstacles faced was rig jack up availability and sub-surface 
shallow water prospect review had not been completed because 
additional data from Lengkuas – 1 and Andalan – 1 wells 
availability.

Follow up activities that had been implemented among others: 
commitment drilling implementation in shallow water, at 
Bawang Merah & Kencur Barat wells that will carry over to 
2013, Sub-surface and Shallow Water Prospect economic 
review finalization, currently approaching joint contract with 
neighborhood PSC.

To achieve Working and Budget Plan’s target, on Borneo, 
Sulawesi and Papua Assets, there are several blocs that the 
achievement remain below the implemented targets. The 
condition caused by reserve natural decline, Drilling Exploration 
and Development Rig Procurement, land acquisition, delay 
on production facility construction tender process, unplanned 
shutdown. In overcoming those obstacles, the Company has 
implemented several acceleration programs, among others; 
optimation of production activity, acceleration exploration rig 
procurement retender process, socialization and negotiation with 
local Government and society, accelerating production facility 
construction retender proces (had been completed), repairing 
production infrastructure and facility.

PHE ONWJ (Offshore North West Java) – 
PHE Share: 53.25%
Oil production realization reached 6.484.255 BBL or 95% of RKAP 
and gas production realization reached 38.829 MMSCF or 84% 
of RKAP 2012. The 2012 production remained below the target 
caused by several obstacles, among others: Loss Production, 
unplanned & planned shutdown.
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Tindak Lanjut yang telah dilakukan oleh perusahaan yaitu 
memperbaiki infrastruktur dan fasilitas produksi.

PHE WMO (West Madura Offshore) – 
PHE Share 80%

produksi gas adalah 38.771 atau 80% terhadap RKAP 2012. 

Perusahaan (RKAP), pada PHE ONWJ dan PHE WMO, 

ditetapkan. Hal tersebut antara lain terkendala oleh natural 
decline, planned & unplanned shutdown, pengadaan Rig 
Pemboran Pengembangan, mundurnya proses pengadaan 
3 platform, mundurnya proses pengadaan pipeline 16 

Optimalisasi kegiatan produksi, memperbaiki infrastruktur dan 
retender pengadaan 

pipeline

Aset Overseas
1. Blok Randugunting (PHE Share: 40%)

diselesaikannya pemboran eksplorasi CPE-1 dengan hasil 
dry hole. Kegiatan yang sedang dilakukan adalah persiapan 
pengeboran eksplorasi Sumur Kenangarejo-1.

Following up activities that had been implemented was repairing 
production infrastructure and facility.

PHE WMO (West Madura Offshore) – 
PHE Share: 80%
Oil production achievement realization in 2012 reached 3.358 
BBL or 56% of RKAP and gas production reached 38.771 or 80% 
of RKAP 2012.

To achieve Working and Budget Plan’s target, at PHE ONWJ and 
PHE WMO thre are several blocs that the achievement remained 
blow the implemented target. This was caused by natural decline, 
planned & unplanned shutdown, Development Drilling Rig 
procurement, 3 platforms procurement process delay, 16 inches 
pipeline procurement process. In following up those obstacles, the 
Company has implemented acceleration steps, among others: 
production activity optimation, production infrastructure and 
facility repair, accelerating development drilling rig procurement 
retender process, accelerating 3 platforms and 16 inches pipeline 
constructions.

Overseas Assets
1.  Randugunting Bloc (PHE Share: 40%)
 Activity status in 2012 was: CPE – 1 drilling exploration 

completion with dry hole result. Current activity is 
Kenangarejo drilling exploration well preparation.
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2. Blok 10 & 11.1 Vietnam (PHE Share: 11.2%)
 Status kegiatan sepanjang tahun 2012 adalah Eksplorasi, 

melakukan beberapa study G&G untuk beberapa area, 

seismik 3D untuk semua area CSJOC. Development & 

dilaksanakan karena kendala performance rig (adanya 
37 item yang belum terpenuhi berdasarkan inspeksi 
rig), partner merekomendasikan kegiatan pemboran 
dilaksanakan ke tahun 2013.

 Kendala yang dihadapi adalah tingginya ketidakpastian 
fractured basement, 

area eksplorasi & pembahasan usulan POD, evaluasi 

kelanjutan project.

3. BMG/ROC Australia (PHE Share: 10%)
 Tidak adanya realisasi produksi di blok BMG Australia 

karena stop produksi pada 19 Agustus 2011, dan blok 
dinyatakan field operation suspend NPP (Non Production 
Phase) terkait masalah keamanan kerja sejak 5 November 
2011 (Blok VIC/L 26-27-28 Australia). Namun saat ini sudah 
diajukan proses divestasi.

4. Blok SK 305 Malaysia (PHE Share: 30%)

atau 207% terhadap RKAP 2012 dan produksi gas sebesar 
1.970 MMSCF atau 442% terhadap RKAP.

 Kendala yang dihadapi adalah dengan rendahnya  target 

marjinal.

efisiensi biaya, negosiasi peningkatan harga gas non-asso 
dan melakukan upaya share down. 

2.  Vietnam 10 & 11.1 Blocs (PHE Share: 11.2%)
 Activity status in 2012 was: Exploration, performing several 

G&G studies for various area, such as Ca Peca Dong, Gau Truc 
and Gau Mat Troi. 3D seismic finalization for all CSJOC area. 
Development & Production, GC-1P well drilling plan could 
not be performed caused by rig perfromance issue (there was 
37 items that had not been fulfilled based on rig inspection), 
partner recommended that drilling activity to be conducted 
in 2013.

 Obstacles faced by the Company was high uncertainty 
level on fractured basement reserve calculation, Cha Chous 
nad Gao Cua fields reserve marginality caused by high 
uncertainty level of the reserve calculation.

 Follow up actions that had been implemented were: 3 
exploration area prospect study & POD advise discussion, 
investment budget (CAPEX & OPEX) plan optimation and 
special discussion on project continuity.

3.  Australia BMG/ROC (PHE Share: 10%)
 The absence of BMG Australia Bloc production realization 

was caused by production stop at August 19th, 2011 and 
the bloc was declared field operation suspend NPP (Non-
Production Phase) related with occupational safety issue 
since November 5th, 2011 (VIC/L 26-27-28 Australia Blocs). 
But currently divestation plan has been proposed.

4.  SK – 305 Malaysia Bloc (PHE Share: 30%)
 Oil production realization achievement was 214.527BBL or 

207% of RKAP 2012 and gas production was 1.970 MMSCF or 
442% of RKAP.

 Obstacles faced was production and reserve target low level, 
bloc economic became marginal.

 Follow up action that had been implemented, among 
others: performing budget efficiency, non-asso gas price 
improvement and share down effort implementation.
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5. Blok 13 Red Sea O!shore Sudan (PHE Share: 15%)
 Status kegiatan sepanjang tahun 2012 adalah kegiatan 

gravity Airborne Acquisition dan  
Acquisition & Processing Land 2D seismic surveys, progress 
status 15% atau sepanjang 6.3 km.

 Kendala yang dihadapi adalah tingginya resiko eksplorasi 
offshore.

kegiatan eksplorasi dari offshore ke onshore (resiko 
eksplorasi lebih rendah) dan segera dilakukan pembahasan 

6. Blok 3 O!shore Qatar (PHE Share: 25%)
 Status kegiatan sepanjang tahun 2012 adalah melakukan 

study G&G (basin modeling dan tomography) terutama 
seismic interpretation.

operator (Wintershall) tidak jadi melaksanakan pemboran 
karena mereka tidak menemukan drillable prospect yang 

operator tersebut.

Aset Gas Metana Batubara (GMB)
1. Blok GMB Sangatta I – Non Operator (PHE Share: 52%)

C-E. 
 Kendala yang dihadapi yaitu ketersediaan rig dan jasa 

sumur eksplorasi ini tidak terealisasi. 

 Tindak lanjut yang dilakukan adalah retender rig dan jasa 

5.  Red Sea Sudan O!shore 13 Bloc (PHE Share: 15%)
 Activity status in 2012 was exploration activity, such as: gravity 

Airborne Acquisition and 2D seismic surveys Acquisition & 
Processing Land, progress status 15% or along 6.3 km.

 Obstacles faced were offshore exploration high risk.

 Follow up action that had been impelemented were: moving 
the exploration activity from offshore to onshore (lower 
exploration risk) and immediately conducts special discussion 
on project continuity.

6.  Qatar O!shore 3 Bloc (PHE Share: 25%)
 Activity status in 2012 was conducting G&G (basin modelling 

and tomography) study especially seismic interpretation.

 Obstacles faced were the absence of operator (Wintershall) 
cancelled the drilling because they did not find economical 
drillable prospect. Qatar Petroleum (QP) approved the 
operator’s plan.

Coalbed Methane (CMB) Assets
1.   Sangatta I – Non-Operator Bloc (PHE Share: 52%)
 Exploration drilling plan in 2012 on 2 wells, SW – CBM#5 & 

SW-CBM#10 C-E wells.
 Obstacle faced was rig and drilling supports service 

availability that the 2 wells drilling exploration plan could not 
be realized.

 Follow up action that had been implemented was rig and 
drilling service retender. SW – CBM#5 & SW-CBM#10 C-E wells 
location preparation.
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2. Blok GMB Sangatta II – Non Operator 
 (PHE Share: 40%)
 Dalam revisi WP&B 2012, BPMIGAS hanya menyetujui 

convert convert 
karena kendala ketersediaan rig dan jasa penunjang 
pengeboran, VMA mengalihkan pelaksanaan pengeboran 
4 Core Hole, 5 Exploration Wells & 5 Pilot & Dewatering ke 
tahun 2013.

 Tindak lanjut yang dilakukan adalah retender rig dan jasa 
pengeboran.

3. Blok  GMB Tanjung Enim – Non Operator 
 (PHE Share: 27.5%)

 
 Kendala yang dihadapi yaitu keterbatasan rig coring 

& perjinan. Sedang dilakukan re-entry 2 sumur Pilot 
Dewatering 

menggunakan PCP (Progressive Cavity Pump). 

 Tindak lanjut atas kendala tersebut adalah akan dilakukan 
re-entry

4. Blok GMB Muara Enim – Non Operator (PHE Share: 60%)

1 sumur eksplorasi. Realisasi tahun 2012, yaitu sumur 
ME-CBM-02 sudah dilakukan pemboran core hole & 
exploratory, sejak 23 Oktober 2012 dilakukan proses 
dewatering menggunakan PCP & perforasi. 

 Tindak lanjut yang dilakukan adalah penyiapan rig & land 
preparation, status sampai akhir Desember 2012, sudah 
available, sehingga eksekusi kegiatan pemboran akan 
dilaksanakan di tahun 2013.

2. CBM Sangatta II – Non-Operator Bloc
  (PHE Share: 40%)
 On WP&B revision, BPMIGAS only approved 2 wells (4 

commitments) drilling, among others: SGT-C1 convert to 
SGT-X01 well and SGT-C2 convert to SGT-X02 well because 
rig and drilling support service availability, VMA diverted 4 
Core Hole, 5 Exploration Wells & 5 Pilot & Dewatering drilling 
implementation to 2103.

 Follow up action that had been implemented was rig and 
drilling service retender.

3. CBM Tanjung Enim – Non-operator Bloc 
 (PHE Share: 27.5%)
 Exploration drilling plan in 2012 was 3 exploration wells, 

realized on 2 exploration wells, such as TECBM#P01-P and 
TECBM#P02-P.

 Obstacle faced was rig coring & license limitation. Currently 
performed, 2 Pilot TECBM#01P & TECBM#02P wells re-entry, 
perforation and Dewatering using Progressive Cavity Pump 
(PCP).

 Follow up action of the obstacle was TECBM#03P pilot well 
re-entry will be conducted in 2013.

4. CBM Muara Enim – Non-Operator (PHE Share: 60%)
 Exploration plan in 2012 was 1 exploration well. Realization 

in 2012, ME-CBM-02 well had been performed core hole & 
exploratory drilling, since October 23rd, 2012, dewatering 
process using PCP & perforaction were conducted.

 

 Follow up action peformed was rig & land preparation, status 
as of the end of December 2012, already available, that the 
drilling activity execution will be implemented in 2013.
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5. Blok GMB Muara Enim I – Operator (PHE Share: 65%)

4 sumur eksplorasi, namun belum ada yang terlaksana 
hingga akhir Desember 2012 karena terkendala 
pembebasan lahan (masalah negosiasi harga lahan). 

 Tindak lanjut yang dilakukan adalah menyelesaikan 
pembebasan lahan sehingga pemboran eksplorasi bisa 
dilakukan di tahun 2013.

6. Blok GMB Muara Enim III – Operator (PHE Share: 73%)

4 sumur eksplorasi, namun belum ada yang terlaksana 
hingga akhir Desember 2012 karena terkendala 
pembebasan lahan (masalah negosiasi harga lahan). 

 Tindak lanjut yang dilakukan adalah menyelesaikan 
pembebasan lahan sehingga pemboran eksplorasi bisa 
dilakukan di tahun 2013.

7. Blok GMB Muara Enim II – Non Operator 
 (PHE Share: 40%)

4 sumur eksplorasi, namun belum ada yang terlaksana 
hingga akhir Desember 2012 karena terkendala 
pembebasan lahan (masalah negosiasi harga lahan). 

 Tindak lanjut yang dilakukan adalah menyelesaikan 
pembebasan lahan sehingga pemboran eksplorasi bisa 
dilakukan di tahun 2013.

8. Blok GMB  Suban I – Operator (PHE Share: 58%)

2 sumur eksplorasi, namun belum ada yang terlaksana 
hingga akhir tahun 2012 karena terkendala lokasi 
pemboran tumpang tindih dengan perkebunan sawit dan 
kendala ketersediaan rig & jasa penunjang pengeboran.

perijinan & ganti rugi lahan, proses tender rig untuk 

SB-I-CBM-002), dan melanjutkan studi potensi, survey 
permukaan dan kajian keekonomian lebih lanjut. 

5. CBM  Muara Enim I – Operator Bloc (PHE Share: 65%)
 Exploration plan in 2012 was 4 exploration wells, but had not 

been implemented yet until the end of December 2012 caused 
by land acquisition issue (land price negotiation problem).

 
 Follow up action that had been performed was land 

acquisition settlement that the exploration drilling can be 
conducted in 2013.

6. CBM  Muara Enim III – Operator Bloc (PHE Share: 75%)
 Exploration drilling plan in 2012 was 4 exploration wells, but 

had not been implemented yet until the end of December 
2012 caused by land acquisition issue (land price negotiation 
problem).

 Follow up that had been implemented was land acquisition  
settlement that the exploration drilling can be conducted in 
2013.

7. CBM  Muara Enim II – Non-operator Bloc
 (PHE Share: 40%)
 Exploration drilling plan in 2012 was 4 exploration wells, but 

had not been implemented yet until the end of December 
2012 caused by land acquisition issue (land price negotiation 
problem).

 Follow up that had been implemented was land acquisition 
settlement that the exploration drilling can be conducted in 
2013.

8. CBM Suban I – Operator Bloc (PHE Share: 58%)
 Exploration drilling plan in 2012 was 2 exploration wells, but 

had not been implemented yet until the end of December 
2012 caused by drilling location overlapping with oil palm 
plantation location and rig as well as production supporting 
service availability issues.

 Follow up that had been implemented were accelerating 
licence approval & land compensation process, rig tender for 
2013 plan process (SB-I-CBM-001 and SB-I-CBM-002 wells), 
and continuing advance studies on potential, surface survey 
and economic review.
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9. Blok GMB  Suban II – Operator (PHE Share: 58%)

2 sumur eksplorasi, namun belum ada yang terlaksana 
hingga akhir tahun 2012 karena terkendala lokasi 
pemboran tumpang tindih dengan perkebunan sawit dan 
kendala ketersediaan rig & jasa penunjang pengeboran. 

perijinan, melanjutkan procurement drilling dan studi 
potensi, survey permukaan dan kajian keekonomian lebih 
lanjut.

10. Blok GMB Tanjung  II– Operator (PHE Share: 100%)

3 sumur eksplorasi, namun belum ada yang terlaksana 
hingga akhir tahun 2012 karena ketersediaan rig dan 
terbatasnya kontraktor jasa pengeboran. 

 Tindak lanjut yang dilakukan adalah persiapan lokasi 
pengeboran sumur TJ-II-CBM-01, sumur TJ-II-CBM-02 dan 
sumur TJ-II-CBM-03.

11. Blok GMB Tanjung  IV – Operator (PHE Share: 56%)

survey permukaan dan kajian keekonomian lebih lanjut. 
Sedangkan kendala yang dihadapi adalah keterbatasan 
data G&G (seismik dan sumur) dan kualitas data tidak 
terlalu bagus.

Tindak lanjut yang dilakukan adalah koordinasi dengan 
PEP untuk kelengkapan data.

9. CBM  Suban II – Operator Bloc (PHE Shares: 58%)
 Exploration drilling plan in 2012 was 2 exploration wells, but 

had not been implemented yet until the end of December 
2012 caused by drilling location overlapping with oil palm 
plantation location and rig as well as production supporting 
service availability issues.

 Follow up actions that had been implemented were 
accelerating license approval, drilling procurement and 
potential study continuation, advance surface survey and 
economic review.

10. CBM  Tanjung II – Operator Bloc (PHE Share: 100%)
 Exploration drilling plan in 2012 was 3 exploration wells, but 

had not been implemented until the end of 2012 caused by 
the rig availability and drilling service contractor limitation.

 
 Follow up action that had been implemented was TJ-II-

CBM-01, TJ-II-CBM-02 and TJ-II-CBM-03 wells drilling location 
preparation.

11. CBM Tanjung IV – Operator Bloc (PHE Share: 56%)
 Activity plan for 2012 were advance potential, surface survey 

and economic review. While the obstacles faced were G&G 
data (seismic and wells) limitation and low-qualified data 
quality.

 Follow up action that had been implemented was 
coordination with PEP for data completion.



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
 P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I 

123
Lifting dan Aspek Komersial

Realisasi lifting PHE tahun 2012 sebesar 21.095 MBO 
atau 99% dari  RKAP 2012 sebesar 24.457 MBO

PHE lifting realization in 2102 reached 21.095 MBO or 99%
 from RKAP 2012 that was 24.457 MBO
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Entitlement
Actual Lifting

Realisasi Gross Lifting PHE tahun 2012 sebesar 21.095 MBO 
atau 99% dari  RKAP 2012 sebesar 24.457 MBO.

Realisasi s/d Desember 2012
Berdasarkan provisional entitlement, realisasi Actual Lifting 
dengan Entitlement sebesar 101%.

a) Nominasi lifting dilakukan menggunakan provisional 
entitlement, perbedaan realisasi dengan provisional 
menyebabkan Over/Under lifting. 

b) Komponen utama yang menyebabkan perbedaan 
provisional dan realisasi entitlement adalah cost recovery, 
produksi dan harga.

buyer dengan 
over/

under pada bulan yang bersangkutan, akan di-balance 

pada posisi minimum.
d) Entitlement perbulan yang tidak memungkinkan dilakukan 

lifting, sehingga harus mengumpulkan kargo ekonomis.
e) Permasalahan dengan partner, menyebabkan 

terhambatnya proses lifting.

Lifting and Commercial Aspects

PHE’s Gross Lifting realizaiton in 2012 reached 21.095 MBO or 99% 
of RKAP 2012 amounting to 24.457 MBO.

Realization until December 2012
Based on provisional entitlement, Actual Lifting with Entitlement 
Realization amounted to 101%.
The probles are as follow:
a) Lifting nomination performed through provisional 

entitlement, the difference between its realization and 
provisional caused Over/Under lifting.

b) Primary component that caused the difference between 
provisional and entitlement realization was cost recovery, 
production and price.

c) Weather and buyer ship operational problem with the 
terminal caused carry over that made over/under on respected 
month, will be balanced on the next month that on YTD will 
be on minimum position.

d) Impossible lifting monthly entitlement, that has to gather 
more economical cargo.

e) Problem with partner, caused lifting process constrains.
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Dari aspek komersial, beberapa perjanjian dan atau nota 

ONWJ

Balongan RU VI

Nusa Serambi Persada

Kegiatan Pemboran 

Kegiatan Pemboran Eksplorasi
Pelaksanaan kegiatan eksplorasi di PHE adalah meliputi 

Pertamina yang saat ini menjadi KKS PT Pertamina EP) baik 
di dalam negeri maupun di luar negeri. Pelaksanaan kegiatan 
eksplorasi Direktorat Hulu di luar kegiatan PT Pertamina EP 
(KKS) dilaksanakan oleh PT PHE melalui anak perusahaannya 
guna melakukan kegiatan atau pengawasan terhadap 
kegiatan penyertaan PT Pertamina (Persero) baik di dalam 
maupun di luar negeri.

Realisasi pemboran eksplorasi PHE tahun 2012 adalah selesainya 
24 sumur eksplorasi dari target RKAP sebanyak 64 sumur, dan 
sedang dilaksanakannya 4 sumur eksplorasi (on going). 

1. Tanjung Perling-1 (West Glagah Kambuna)
2. West Kitty-1 (OSES)
3. 5 sumur di Blok WMO
4. 4 sumur di Blok ONWJ
5. 2 sumur di Blok GMB Tanjung Enim
6. 7 sumur di Blok Salawati Basin
7. 3 sumur di Blok Karama
8. 1 sumur di Blok Randugunting 

On the commercial aspect, several agreements or gas trade 
memorandum of understanding had been successfully signed, 
among others:

VI Refinery

Enterprise

Pacific Indonesia.

Drilling Activity

Exploration Drilling Activity
Exploration activity implementation at PHE is including new oil 
and gas additional reserve activity (except WKP Pertamina taht is 
currently being KKS PT Pertamina EP) both domestic or overseas. 
Implementation of Upstream Directorate exploration activity 
except PT Pertamina EP (KKS) activities was performed by PHE 
through its subsidiaries to peform activity or supervision towards 
PT Pertamina (Persero) participation activitiy both domestic or 
overseas.

PHE’s exploration drilling plan realization in 2012 was completion 
of 24 from 64 RKAP targeted wells exploration, and currently on 
going 4 exploration wells (on going).

Exploration drilling realization, among others are:
1. Tanjung Perling-1 (West Glagah Kambuna) well.
2. West Kitty-1 (OSES) well.
3. 5 wells at WMO Block.
4. 4 wells at ONWJ Block.
5. 2 wells at CMG Tanjung Enim Block.
6. 7 wells at Salawati Basin Block.
7. 3 wells at Karama Block.
8. 1 well at Randugunting Block.
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1251. 1 sumur di Blok ONWJ
2. 1 sumur di Blok Salawati Basin
3. 1 sumur di Blok GMB Muara Enim 
4. 1 sumur di Blok GMB Muara Enim III.

WP&B
2012

RKAP
2012

Real sd 
Des 2012

On Going RKAP 
2013

96 64 24 4 75

Status Cadangan PHE 2012 Total Cadangan Pasti (P1) PT PHE berdasarkan metode “SPE PRMS 2007” 
dengan status 31 Desember 2012 adalah sebagai berikut: minyak 111.82 MMBO, 

gas 1603.54 BSCF, dan ekivalen minyak 388.59 MMBOE.

PHE Reserve Status 2012. Total of PHE Proved Reserve (P1) based on “SPE PRMS 2007” method within the status as of  
December 31st, 2012 as follows: oil 111.82 MMBO, gas 1603.54 BSCF and oil equivalent 388.59 MMBOE.

Adapun kendala yang dihadapi pemboran eksplorasi sampai 

perform dan sering mengalami kendala 
operasional (rig equipment failure), pada pemboran di blok 
Randugunting

Cabemerah-1, mundur ke tahun 2013 (Blok Semai II) 

karena kendala pembebasan lahan, carry forward ke tahun 
2013 (Blok Tuban)

arry forward ke tahun 2013 (CPP)

serta jasa penunjang pemboran (GMB)

On going exploration drilling, among others:
1. 1 well at ONWJ Block
2. 1 well at Salawati Basin Block
3. 1 well at CBM Muara Enim Block
4. 1 well at CBM Muara Enim III Block.

Following are the obstacles faced by exploration drilling as of the 
end of 2012, among others:

operational problem (rig equipment failure), at Randugunting 
bloc drilling.

to 2013 (Semai III Bloc).

acquisition, carry forward to 2013 (Tuban Bloc).

license (Ogan Komering)

Government license, carry forward to 2013 (CPP).

(CBM) availability problems.

-43%
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Kegiatan Pemboran Pengembangan
Realisasi pemboran pengembangan yang merupakan bor 

85 sumur atau 68% terhadap RKAP 2012 (125 sumur) dan 
10 sumur pengembangan sedang dilaksanakan (on going). 

1. 19 sumur (Blok Jabung), 7 sumur (Blok WMO) 
2. 12 sumur (Blok OSES)
3. 16 sumur (Blok ONWJ)
4. 13 sumur (Blok Ogan Komering) 
5. 6 sumur (Blok Tuban)
6. 4 sumur (Blok Makassar Straits)
7. 2 sumur (Blok CPP)
8. 5 sumur (Blok Tengah-Kalimantan)
9. 1 sumur (Blok Corridor)

WP&B
2012

RKAP
2012

Real sd 
Des 2012

On Going RKAP 
2013

130 125 85 10 98

-32%

-4%

Development Drilling Activity
Development drilling activity realization that became 
development drilling as of the end of 2012 reached 85 wells or 
68% of RKAP 2012 (125 wells) and 10 on going development wells.

Development drilling realization, among others:
1. 19 wells (Jabung Block), 7 wells (WMO Bloc)
2. 12 wells (OSES  Block)
3. 16 wells (ONWJ Block)
4. 13 wells (Ogan Komering Block)
5. 6 wells (Tuban Block)
6. 4 wells (Makassar Straits Block)
7. 2 wells (CPP Block)
8. 5 wells (Tengah Kalimantan Block)
9. 1 well (Corridor Block)
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Adapun kendala yang dihadapi pemboran pengembangan 

Jabung karena terkendala ijin dari pemerintah kabupaten 
setempat (ijin keramaian & AMDAL)

di Blok Ogan Komering karena terkendala ijin kehutanan. 
Lokasi pengeboran eksploitasi masuk peta kawasan hutan 
produksi.

di blok Jambi Merang karena masih tender pengadaan rig.

selanjutnya carry over ke tahun 2013 (CPP)

Senoro Toili.

karena ketersediaan rig.

Tempirai karena kendala pendanaan partner.

Kegiatan Seismik

Obstacles faced by development drilling as of the end of 2012, 
among others:

caused by Local Government license problem (AMDAL & 
noise license)

implementation delay caused by forestry license. Exploitation 
drilling location is included on production forest area.

Merang Block caused by rig procurement tender process.

by license problem, next drilling was carried over to 2013.

plan January 2012 to the third quarter of 2012 at Senoro Toili 
Block.

availability.

caused by partner funding problem.

Seismic Activity

Seismik 2D (Km) 
2D Seismic

1.353

249

954

+283%

WP&B 1 Tahun
1 Year WP&B
RKAP 1 Tahun
1 Year RKAP
Realisasi 2012
Realization 2012
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128 Seismik 2D (km) 2D Seismik (km)

Nama AP
Subsidiaries Name WP&B RKAP Realisasi

Realization

PHE Jambi Merang 249 249 249,0

PHE West Glagah Kambuna 0 0 699,0

PHE Kakap 1.000 0 0,0

PHE Tomori 104 0 0,0

PHE Sudan 0 0 6,3

Total 1.353 249 954,3

  
Realisasi kegiatan seismik 2D sampai dengan akhir tahun 2012 
terealisasi sepanjang 954,3  km atau 383% dari RKAP 2012 (364 km).  

Realisasi kegiatan seismik 3D sampai dengan akhir tahun 
2012 seluas 1048 km2 atau 39% dari RKAP 2012 (2719 Km2). 

dilaksanakan seluas 50 Km2, yang merupakan carry over 
dari tahun 2011 dan sudah diselesaikan seismik untuk 

2.

dilaksanakan seluas 250 Km2 di area Bandar Agung dan 
2.

2.

2D seismic activity realization as of the end of 2012 had been 
realized along 954.3 km from RKAP 2012 (364 km). 2D seismic 
activity derived from several blocs, such as:

3D seismic activity realization as of the end of 2012 was 1048 
km2 or 29% of RKAP 2012 (2719 Km2 ). Following are 3D seismic 
achievement realization from several blocs:

had been implemented on 50 Km2 , and became the carry 
over of 2011 and seismic for transition zone with 350 Km2 
realization had been completed.

completed on 250 Km2  at Bandar Agung and Metur area, 
from total seismic plan of 443 Km2.

completed on 270 Km2 from total seismic plan of 189 Km2 .

Seismik 3D (Km2)
3D Seismic

937

2.719

1.048

-61%

WP&B 1 Tahun
1 Year WP&B
RKAP 1 Tahun
1 Year RKAP
Realisasi 2012
Realization 2012
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Total Cadangan Pasti (P1) PT PHE berdasarkan metode “SPE 2001” dengan status 31 Desember 2012 adalah sebagai berikut: 
minyak 144.59 MMBO, gas 2210.78 BSCF, dan equivalent minyak 526.17 MMBOE.

Total of PHE Proved Reserve (P1) based on “SPE 2001” method within the status as of 
December 31st, 2012 as follows: oil 144.59 MMBO, gas 2210.78 BSCF and oil equivalent 526.17 MMBOE.

Seismik 3D (km) 3D Seismik (km)

Name AP
Subsidiaries Name WP&B RKAP Realisasi

Realization

PHE Jabung - 300 -

PHE Jambi Merang 270 189 270

PHE Ogan Komering 443 350 250

PHE ONWJ - 300 400

PHE WMO - 1,085 -

PHE Salawati Basin - 200 -

PHE Tuban 96 30 -

PHE Randugunting - 130 -

PHE Tomori 128 135 128

Total 1,353 2,719 1,048

  

2.

Tambahan Contingent Resources (2C) Minyak dan Gas
Realisasi temuan tambahan contingent resources (2C) minyak 
sebesar 16.7 MMBO atau 10% dari RKAP 2012  (166 MMBO) 

minyak sebesar 39 MMBOE atau 15% dari RKAP 2012 (256.2 
MMBOE). 

1. Tanjung Perling-1 (West Glagah Kambuna)
2. West Kitty-1 (OSES)
3. PHE-KE-38-2, PHE-KE-38-3, PHE-KE-38-5, PHE-KE-48-1, 
 PHE-KE-52-1 (WMO)

Hasil pemboran sumur-sumur di blok Salawati Basin masih 
dalam proses evaluasi oleh operator.

contingent resources 
tersebut, untuk sumur PHE-KE-38-2, PHE-KE-38-3 dan PHE-
KE-38-5 sudah divalidasi oleh Komite Cadangan Hulu (KCH). 
Dalam waktu dekat hasil pemboran dari sumur-sumur lainnya 
akan diajukan untuk divalidasi oleh KCH.

128 Km2 from total seismic plan of 135 Km2 .

Oil and Gas Additional Contingent Resources (2C)
Oil contingent resources (2C) additional finding realization 
amounted to 16.7 MMBO or 10% of RKAP 2012 (166 MMBO) and 
gas reserve finding realization amounted to 127.1 BFCG or 24% 
from RKAP 2012 (523 BFCG). Oil equal reserve finding amounted 
to 39 MMBOE or 15% from RKAP 2012 (256.2 MMBOE).

The additional reserve finding derived from well drillign result of 
following wells:
1. Tanjung Perling-1 (West Glagah Kambuna)
2. West Kitty-1 (OSES)
3. PHE-KE-38-2, PHE-KE-38-3, PHE-KE-38-5, PHE-KE-48-1, PHE-

KE-52-1 (WMO)
4. SP-1, KLU-1, MRAX-1 (ONWJ).

Result of Salawati Basin Bloc wells drilling is currently on 
evaluation process by operator.

From all contingent resources additional reserve result, for PHE-
KE-38-2, PHE-KE-38-3 and PHE-KE-38-5 wells have been validated 
by Upstream Reserve Committee. In short time, other wells’ drilling 
result will be proposed to be approved by the Committee.
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Sampai dengan akhir tahun 2012, PHE telah berhasil 

pertumbuhan laba bersih Perusahaan, yang pada tahun 2012 
ini telah berhasil membukukan laba bersih sebesar USD666.53 
juta atau mengalami peningkatan sebesar  USD370.59 juta atau 
125.22% dibanding tahun 2011. Pertumbuhan laba tersebut 
ditopang oleh peningkatan aset perusahaan pada tahun 2012 
terealisasi sebesar USD3.23 miliar atau tumbuh 46.27% dari 
tahun 2011 sebesar USD2.21 miliar.

TINJAUAN KEUANGAN
Financial Review

Laba Rugi Profit and Loss

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Pendapatan Usaha
Operating Income 1,901,150,440 2,223,212,529 322,062,089 16.94%

2 Beban Usaha
Operating Expense 884,850,829 1,112,867,122 228,016,293 25.77%

3 Pendapatan (Beban) lain-lain - Bersih
Other net Income (loss) (172,884,827) 143,792,809 316,677,636 (183.17%)

4 Laba sebelum Pajak Penghasilan
Income before Tax 843,414,785 1,254,138,216 410,723,432 48.70%

5 Beban Pajak bersih
Net Tax Income 542,207,854 581,982,738 39,774,884 7.34%

6 Laba Setelah Pajak
After Tax Income 301,206,931 672,155,478 370,948,548 123.15%  

7 Hak Minoritas
Minority Interest 5,264,717  5,623,888 359,171 7%

8 Laba Bersih
Net Income 295,942,214 666,531,589 370,589,375 125.22%

Pendapatan Usaha
Realisasi pendapatan usaha PHE (selanjutnya disebut Perusahaan) 

atau meningkat sebesar 16.94% dari tahun 2011 sebesar USD1.90 
miliar. Jika ditinjau berdasarkan komposisi pendapatan usaha, 
pendapatan dari penjualan minyak mentah pada tahun 2012 
mempunyai kontribusi terbesar terhadap total pendapatan usaha 
dengan komposisi sebesar 52.24% dari total pendapatan usaha. 
Selanjutnya diikuti dengan pendapatan usaha dengan komposisi 
sebesar 41.21% serta Domestic Market Obligation (DMO) fees dengan 
komposisi sebesar 6.55% terhadap total pendapatan usaha.

As of the end of 2012, PHE recorded relatively significant 
performance improvement compared to previous year. This 
was reflected from company’s net income growth, that in 2012 
booked net income amounting to USD666.53 million or 125.22% 
higher compared to 2011 that was only USD370.59 million. The 
income growth was supported by Company’s asset increase in 
2012 that was realized amounting to USD3.23 billion or 46.27% 
grew compared to 2011 that was USD2.21 billion.

Operating Income
Operating income realization of PHE (later stated as the 
Company) as of the end 2012 recorded amounting to USD2.22 
billion or 16.94% higher compared to 2011 that was USD1.90 
billion. If considered form operating income composition, crude 
oil selling income in 2012 held the largest contribution on total 
operating income with 52.24% composition on total operating 
income. Followed by 41.21% composition of operating income 
and Domestic Market Obligation (DMO) fees with 6.55% 
composition on total operating income.
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+125%
Laba bersih meningkat 125% 

dibandingkan dengan tahun 2011 

+125% Net Income Increase 2012 compared to 2011

PENDAPATAN USAHA REVENUE

Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-) 
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

Pendapatan Minyak Mentah
Crude Oil Income 1,073,310,146 1,161,486,773 88,176,627 8.22%

Pendapatan Gas
Gas Income 683,376,490 916,199,583 232,823,093 34.07%

DMO Fees
DMO Fees 144,463,804 145,526,173 1,062,329 0.74%

TOTAL 1,901,150,440 2,223,212,529 322,062,089 16.94%

  
Pendapatan Usaha 2012
Operating Revenue 2012

Pendapatan Minyak Mentah
Crude Oil Income

DMO Fees
DMO Fees

Pendapatan Gas
Gas Income

6.55% 52.24%

41.21%

Peningkatan pendapatan usaha dipengaruhi oleh kenaikan 
harga jual rata-rata gas bumi pada tahun 2012 ini. Kenaikan 

menjadi USD8.09/MSCF di tahun 2012 dan harga minyak 
dari USD111.26/BBL pada tahun 2011 menjadi USD111.82/
BBL. Selain itu, peningkatan volume gas juga mempengaruhi 

mengalami peningkatan sebesar 7.69% dari 143 BSCF di tahun 
2011 menjadi 154 BSCF di tahun 2012.

Beban Usaha
Realisasi beban usaha perusahaan selama tahun 2012 
terealisasi sebesar USD1.11 miliar, lebih tinggi USD228.01 juta 
atau 25.77% dibandingkan realisasi selama tahun 2011 sebesar 

Increase on the operating income was affected by rising oil 
average selling price in 2012. The rising gas selling price was 
recorded from USD 6.5/MSCF in 2011 to USD 8.09/MSCF to 
USD8.09/MSCF in 2012 and oil price from USD111.26/BBL in 2011 
to USD111.82/BBL.  Moreover, gas volume increase also affected 
increasing income that recorded 7.69% growth from 143 BSCF in 
2011 to 154 BSCF in 2012

Operating Expense
Company’s operating expense realization in 2012 was  amounting 
to USD1.11 billion, USD228.01 million or 25.77% higher compared 
to realization in 2011 that was USD884.85 million. Detail of 
Company’s operating expense is described on following table:
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Peningkatan beban usaha sebesar 25.77% tersebut terutama 

nominal meningkat sebesar USD79.77 juta atau meningkat 
13.54% dari tahun 2011. Peningkatan beban produksi 
tersebut sebagai akibat dari peningkatan biaya perbaikan dan 
pemeliharaan fasilitas produksi pada Blok WMO dan Blok ONWJ. 
Selain itu, beban eksplorasi juga mengalami peningkatan yang 

2011 menjadi USD158.7 juta pada tahun 2012 ini. 

BEBAN USAHA OPERATING EXPENSES

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Beban Produksi
Production Expense 589,359,020 669,128,840 79,769,820 13.54%

2 Beban Eksplorasi
Exploration Expense 66,881,645 158,704,881 91,823,236 137.29%

3 Beban Umum dan Administrasi
General and Adminitration Expense 77,455,014 49,517,100 (27,937,914) (36.07%)

4 Biaya Depresiasi dan amortisasi
Depreciation and Amortization Expense 151,155,150 235,516,301 84,361,151 55.81%

Total Beban Usaha
Total Operating Expense 884,850,829 1,112,867,122 228,016,293 25.77%

  

Beban Usaha 2012
Operating Expense 2012

Beban Produksi
Production Expense

Beban Eksplorasi
Exploration Expense

Biaya Depresiasi dan Amortisasi 
Depreciation And Amortization Expense

Beban Umum dan Administrasi
General Administration Expense

60.13%
21.16%

4.45%

14.26%

25.77% increase on the operating income especially affected 
by rose on production expense that was nominally increased 
amounting to USD79.77 million or 13.54% compared to 2011. 
Production expense increase was the impact of production 
facility repair and maintenance expense at WMO and ONWJ 
Blocs. Besides, exploration expense also experienced relatively 
significant increase of 137.29% from USD66.8 million in 2011 to 
USD158.7 million in 2012. The increase on exploration expense also 
part of deep sea exploration well high expense in 2012. 
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Peningkatan biaya eksplorasi tersebut sebagai akibat dari 
tingginya biaya sumur eksplorasi laut dalam selama tahun 
2012 ini.  Untuk biaya amortisasi dan depresiasi selama tahun 
2012 mengalami peningkatan sebesar 55.81% dari USD151.2 
juta pada tahun 2011 menjadi USD235.5 juta pada tahun 2012 

tahun 2011 menggunakan SPE 2001 menjadi PRMS 2007 pada 
tahun 2012.

Penghasilan (Beban) Lain-lain Bersih - net
Selama tahun 2012 perusahaan telah berhasil membukukan 
pendapatan (beban) lain-lain bersih  sebesar  USD143.79 juta 

dibandingkan tahun 2011. Peningkatan pendapatan (beban) 
lain- lain bersih ini antara lain disebabkan oleh peningkatan nilai 
aktiva tetap sebagai akibat adanya pemulihan nilai buku aset 
minyak dan gas bumi pada Blok SK 305 Malaysia pada tahun 
2012 ini sebesar USD108.69 juta. Selain itu, pendapatan lain-
lain yang pada tahun 2012 juga mempengaruhi peningkatan 

2012 mengalami peningkatan sebesar 44.65% atau terealisasi 
sebesar USD27.64 juta serta Pendapatan selisih kurs yang 
mengalami peningkatan sebesar 139% atau terealisasi sebesar 
USD16.76 juta .

PENDAPATAN / (BEBAN) LAIN LAIN  OTHER INCOME/ (EXPENSES)

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1
Keuntungan/(kerugian) Penurunan 
Nilai Aktiva Tetap
Fixed Asset Depreciation Pro!t (Loss)

(188,989,734)   108,687,435             297,677,169 157.51%

2 Pendapatan Lain
Other Income 19,111,244 27,644,618   8,533,374 44.65%

3 Laba Selisih Kurs
Foreign Exchange Gain 7,007,334 16,721,400 9,754.066 139.20%

4 (Beban)/Pendapatan Bunga - Bersih
Interest Expense (6,544,076) (4,473,341) 2,070,735 (31.64%)

5 Beban Akresi
Other Expense (3,469,595)                

(4,827,303)   (1,357,708) 39.13%

Total Pendapatan/ (Beban) lainnya
Total Other Income / (Loss) (172,884,827) 143,792,809 316,677,636 183.17%

  

Regarding ammortization and depreciation expenses, in 2012 
experiencing 55.81% increase from USD151.2 million in 2011 to 
USD 235.5 million in 2012 caused by changing on reservatory 
calculation method that in 2011 using SPE 2001 to PRMS 2007 in 
2012.

Other Net Income (Loss)
In 2012, the Company succesfully booked other net income (loss) 
amounted to USD143.79 million or nominally increase amounted 
to USD316,68 million compared to 2011. The other net income 
(loss) increase was caused by fixed asset value improvement 
caused by oil and gas book value recovery at SK 305 Malaysia 
Bloc in 2012, that amounted to USD107,84 million. Besides, in 2012, 
other incomes also affected other net income (loss), recorded in 
2012 110.60% increase or realized amounted to USD40.25 million 
as well as currency mismatch income that experienced 139% 
increased or reached USD16.76 million realization.
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Laba Sebelum Beban Pajak Penghasilan 
Laba sebelum pajak penghasilan Perusahaan pada tahun 2012 

48.70% dari tahun 2011 sebesar USD843.41 juta. Pertumbuhan 
laba sebelum pajak penghasilan selain dari pertumbuhan 
pendapatan usaha sebesar 16.94%, juga disebabkan oleh 
pendapatan (beban) lain-lain bersih yang mengalami 

posisi pendapatan sebesar USD143.79 juta pada tahun 2012.  

Pendapatan Usaha (juta USD)
Operating Revenue (USD million)

2011 2012

884

1,112

Beban Usaha (juta USD)
Production Expense (USD million)

2011 2012

843

1,254

Laba Sebelum Pajak (juta USD)
Income Before Tax (USD million)

2011 2012

296

667

Laba Bersih  (juta USD)
Net Income (USD million)

Income Before Tax Expense
Income before tax expense of the Company in 2012 was recorded 
amounting to USD1.25 billion or 48.70% increase compared 
to 2011 that was USD843.41 million. Income before tax growth 
besides derived from operating income 16.94% growth also 
contributed from other net income (loss) that experienced 
relatively high increase that was recorded on expense post 
amounting to USD172.88 million in 2011 to income post 
amounting to USD143.79 million in 2012.

2011 2012

1,901

2,223

16.94%

25.77%

48.73%
125.22%
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Laba Bersih

dengan pajak tangguhan sebesar USD46.14 juta. Sehingga 

USD672.16 juta atau mengalami peningkatan sebesar 123.15% 
dari tahun 2011 sebesar USD370.95 juta. Terdapat kepentingan 
non pengendali sebesar USD5.62 juta di tahun 2012 sehingga 
didapat laba bersih perusahaan sebesar USD 666.53 juta, 
meningkat sebesar 125.22% dibandingkan 2011 sebesar 
USD 295.94 juta. Peningkatan tersebut disebabkan kinerja 
operasi perusahaan terutama volume gas yang mengalami 
peningkatan dibanding tahun 2011 serta kenaikan harga 
minyak dan gas bumi selama tahun 2012.

Pajak Kini  (juta USD)
Current Tax (USD million)

Pajak Tangguhan (juta USD)
Deferred Tax (USD million)

POSISI KEUANGAN FINANCIAL POSITION

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 ASET LANCAR
Current Assets 614,820,695 1,036,696,436 421,875,741 68.62%

2 ASET TIDAK LANCAR
Non-Current Assets 1,593,026,791 2,192,808,444 599,781,653 37.65%

ASET
Assets 2,207,847,486 3,229,504,880 1,021,657,394 46.27%

1 LIABILITAS LANCAR
Current Liabilities 926,366,450 994,961,875 68,595,425 7.40%

2 LIABILITAS TIDAK LANCAR
Non- Current Liabilities 422,377,845 797,297,869 374,920,024 88.76%

3 EKUITAS
Equities 859,103,191 1,437,245,136 578,141,945 67.30%

LIABILITAS DAN EKUITAS
Liabilities and Equities 2,207,847,486 3,229,504,880 1,021,657,394 46.27%

  

Analisis Posisi Keuangan
Analisa mengenai perubahan posisi keuangan Perusahaan per 
31 Desember 2012 diuraikan sebagai berikut.

Net Income
Income tax in 2012 was recorded amounting to USD535.84 
million with deferred tax amounting to USD46.14 million that the 
Company’s net income was recorded amounting to USD672.16 
million or 123.15% rose compared to 2011 that was USD370.95 
million. There was non-controlling interest amounting to 
USD5.62 million in 2012 that the Company's income was recorded 
USD666.53 million, 125.22% increase compared to 2011 that was 
USD295.94 million. The increase was mainly caused by Company’s 
operational performance especially increasing gas volume 
compared to 2011 as well as oil and gas rising price in 2012.

Financial Position Analysis
Analysis regarding changing on Company’s financial position as 
of December 31st, 2012 described as follows:

2011 2012

494 536

8.52%

2011 2012

4648

(4.77%)
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 Aset

pertumbuhan aset yang menggembirakan. Total aset 
perusahaan pada tahun 2012 terealisasi sebesar  USD3.23 miliar 
atau mengalami peningkatan 46.27% dibandingkan dengan 
tahun 2011 sebesar USD2.21 juta. Peningkatan tersebut 

dari USD1.59 miliar pada tahun 2011 menjadi USD2.19 miliar 

dari USD 614.82 juta pada tahun 2011 menjadi USD1.04 miliar 
pada tahun 2012.

Aset Lancar

peningkatan sebesar 68.62% dari USD614.82 juta pada tahun 
2011 menjadi USD1.04 miliar pada tahun 2012. Peningkatan 

meningkat 69.08% dari tahun 2011 karena  penambahan 
arus kas bersih yang diperoleh dari aktifitas operasi.

meningkat 84.17% dari USD174.88 juta pada tahun 2011 
menjadi USD 322.07 juta pada tahun 2012.

27.07% dari tahun 2011 sebagai akibat dari  peningkatan 
persediaan material sepanjang tahun 2012.

meningkat 177.64% dari tahun 2011 terutama disebabkan 
oleh adanya peningkatan atas pajak PPh badan dan PPN.

meningkat 12.33% dari tahun 2011, yang disebabkan oleh 
asuransi dan biaya sewa yang dibayar dimuka di entitas 
anak.

Asset
In 2012, the Company successfully recorded positive asset growth. 
Total of Company’s asset in 2012 was realized amounting to 
USD3.23 billion or experienced 46.27% increased compared to 
2011 that was USD 2.21 million. The increased was supported by 
37.65%  non-current assets growth from USD1.59 billion in 2011 
to USD2.19 billion in 2012 as well as 68.62% current assets growth 
from USD614.82 million in 2012 to USD1.04 billion in 2012.

Current Asset
In 2012, Company’s current asset experiencing 68.62% growth 
from USD614.82 million in 2011 to USD1.04 billion in 2012. The 
growth was caused by:

million or 69.08% higher compared to 2011 supported by net 
cash flow growth derived from operational activity.

USD147.19 million or 84.17% from, USD174.88 million in 2011 to 
USD322.07 million in 2012.

27.07% higher compared to 2011 as the impact of material 
inventory increase during 2012.

177.64% higher compared to 2011 especially caused by 
significant rise on Income and Value-added Tax.

12.33% higher compared to 2011 that was caused by prepaid 
insurance and rent expense at controlled entities.
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Aset Tidak Lancar

USD1.59 milyar pada tahun 2011 menjadi USD2.19 miliar per 

juta atau mengalami peningkatan 55.66% dari tahun 2011 
antara lain disebabkan oleh penambahan aset tetap yaitu 
penambahan aset minyak, panas, dan gas bumi.

sebesar USD70.07 juta atau meningkat 86.10% dari tahun 
2011 yang merupakan penambahan investasi perusahaan 
dalam bentuk penyertaan modal di DSLNG.

ASET LANCAR CURRENT ASSETS

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Kas dan Setara Kas
Cash and Cash Equivalent  87,945,304  148,700,384  60,755,081 69.08%

2 Dana Yang Dibatasi penggunanya
Restricted Funds  3,658,690  7,726,697  4,068,007 111.19%

3 Piutang Usaha
Operating Receivables

Pihak-pihak yang berelasi (bersih)
(Net) Related Parties  95,285,584 147,318,285 52,032,701 54.61%

Pihak Ketiga (bersih)
(Net) Third Parties  79,591,347 174,747,800 95,156,453 119.56%

4 (Current) Government Receivables  121,609,727 37,305,290 (84,304,437) (69.32%)

5 Piutang Lain- lain
Other Receivables

Pihak-pihak yang berelasi (bersih)
(Net) Related Parties  2,326,463 257,773,091 255,446,628 10,980%

Pihak Ketiga bersih
(Net) Third Parties  75,147,993 71,097,318 (4,050,675) (539%)

6 Persediaan
Inventory  63,588,295  80,800,173  17,211,878 27.07%

7 Current - Prepaid Taxes  9,071,019 25,184,543 16,113,524 177.64%

8 Current - Prepaid Expenses  76,596,273 86,042,855 9,446,582 12.33%

JUMLAH ASET LANCAR
Total Current Asset  614,820,694 1,036,696,436 421,875,741 68.62%

  
Non-current Asset
Non-current asset experienced 37.65% growth from USD1.59 
billion in 2011 to USD2.19 billion as of December 31st, 2012 that was 
caused by several factors, as follows:

or experiencing 55.66% growth compared to 2011 that was 
caused by additional fixed assets of oil, gas and geothermal.

USD70.07 million or 86.10% growth and being the Company’s 
additional investment in form of shares DSLNG participating 
capital.
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 Liabilitas
Jumlah liabilitas Perusahaan pada 31 Desember 2012 

sebesar 32.88% dibandingkan tahun 2011 sebesar USD1.35 

peningkatan liabilitas jangka pendek sebesar 7.40% dan 
peningkatan liabilitas jangka panjang sebesar 88.76% selama 
tahun 2012 ini.

Liabilitas Jangka Pendek

peningkatan sebesar 7.40% dari USD926.37 juta pada tahun 
2011 menjadi USD994.96 juta pada tahun 2012. Peningkatan 
tersebut sebagai akibat dari meningkatnya saldo hutang usaha 
pihak berelasi, terutama kepada PT Pertamina (Persero).

Selain itu, peningkatan saldo beban yang masih harus dibayar 
terutama disebabkan oleh biaya yang berasal dari operasi 
entitas anak .

ASET TIDAK LANCAR NON CURRENT ASSETS

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Kas yang dibatasi Penggunaannya
Restricted Cash 1,200,000 7,179,279 5,979,279 498.27%

2 Non-Current Government Receivables 77,020,843 - (77,020,843) (100.00%)

3 Aset Pajak tangguhan - bersih
Net-Deferred Tax Asset 44,366,043 17,542,362 (26,823,681) (60.46%)

4 Goodwill
Goodwill 57,875,461 57,875,461 - 0.00%

5 Piutang lain-lain
Other Receivables 115,303,154 - (115,303,154) (100.00%)

6 Investasi Jangka Panjang
Long-term Investment 81,379,468 151,445,888 70,066,420 86.10%

7 Pajak Dibayar dimuka
Prepaid Taxes - 66,172,800 66,172,800 n/a

8 Aset Minyak dan Gas Bumi
Oil and Gas Asset 1,215,881,822 1,892,592,654 676,710,832 55.66%

JUMLAH ASET TIDAK LANCAR
Total Non-current Asset 1,593,026,791 2,192,808,444 599,781,653 37.65%

  

Liability
Total of Company’s liablity as of December 31st, 2012 was recorded 
amounting to USD1.79 million or experiencing 32.88% growth 
compared to 2011 that was USD1.35 million, the growth was 
generally caused by 7.40% short-term liability growth and 88.76% 
long-term liability growth in 2012.

Short-term Liability
In 2012, Company’s current liability experienced 7.40% growth 
from USD926.37 million in 2011 to USD994.96 million in 2012. The 
growth was affected by related parties operating liability balance 
growth, especially PT Pertamina (Persero)

Thus, payable expense balance growth was also caused by 
subsidiaries entity operational expenses.
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Liabilitas Jangka Panjang
Liabilitas jangka panjang perusahaan selama tahun 2012 
mengalami peningkatan sebesar USD374.92 juta atau 
meningkat sebesar 88.76% dari USD422.38 juta pada tahun 
2011 menjadi sebesar USD797.30 juta pada tahun 2012. 
Peningkatan tersebut antara lain disebabkan oleh peningkatan 
liabilitas biaya restorasi dan reklamasi lingkungan hidup yang 
mengalami peningkatan sebesar 251.10% dari tahun 2011 
yang semula terealisasi sebesar USD58.53 juta menjadi sebesar 
USD205.71 juta pada tahun 2012. Selain itu, peningkatan 
taksiran liabilitas imbalan kerja juga mengalami peningkatan 
sebesar 28.34% dari tahun 2011.

LIABILITAS JANGKA PENDEK CURRENT LIABILITIES

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Hutang Usaha
Operating Payable

Pihak-pihak yang berelasi
Related Party 112,256,746 222,504,116 110,247,370 98.21%

Pihak Ketiga
Third Party 149,523,249 93,152,306 (56,370,943) (37.70%)

2
Hutang Kepada Pemerintah 
(Jangka Pendek)
Government Debt (Short-term)

103,475,849 87,066,002 (16,409,847) (15.86%)

3 Hutang Pajak
Tax Payable 114,994,707 69,357,015 (54,637,692) (39.69%)

4 Beban Yang Masih Harus DIbayar
Payable Expense 282,385,414 372,669,844 90,284,430 31.97%

5 Hutang Lain-lain
Other Liabilities

Pihak-pihak yang Berelasi
Related Party 4,452,368 241,088 (4,211,280) 94.59%

Pihak Ketiga
Third Party 141,124,945 142,089,459 964,514 0.68%

6
Pendapatan Tangguhan 
(Jangka Pendek)
Deferred Income (Short-term)

18,153,172 7,882,045 (10,271,127) (56.58%)

Jumlah Liabilitas Jangka Pendek
Total Short-term Liabilities 926,366,450 994,961,875 68,595,425 7.40%

  

Long-term Liability
Long-term liability of the Company in 2012 experienced USD374.92 
million growth or 88.76% increase from USD422.38 million in 
2011 to USD797.30 million in 2012. The increase was supported 
by several factors, among others, environment reclamation and 
restoration liability expenses that was 251.10% higher compared 
to 2011 that was USD58.53 million before to USD205.71 million in 
2012. Moreover, working benefit liability prediction growth also  
experiened 28.34% growth compared to 2011.
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Ekuitas
Realisasi total ekuitas akhir tahun 2012 mengalami peningkatan 
sebesar 67.30% dari tahun 2011, semula sebesar USD859.10 
juta menjadi USD1.44 miliar. Peningkatan tersebut terutama 
didominasi oleh peningkatan laba ditahan perusahaan pada 

mengalami peningkatan sebesar USD573.76 juta dari tahun 
2011. 

LIABILITAS JANGKA PANJANG NON CURRENT ASSETS

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Liabilitas Pajak tangguhan
Deferred Tax Liability 321,237,678 340,555,383 19,317,705 6.01%

2 Taksiran Liabilitas Imbalan Kerja
Estimated Employment Bene!t Liability 27,640,825 35,474,566 7,733,741 28.34%

3

LIabilitas Biaya Restorasi dan 
Reklamasi Lingkungan Hidup
Environment Restoration and Reclama-
tion Liability

58,532,091 205,507,920 146,975,829 251.10%

4 Pendapatan Tangguhan
Deferred Income 14,947,251 - (14,967,251) (100.00%)

5 Liabilitas Jangka Panjang lain-lain
Other long-term Liability - 215,760,000 215,760,000 n/a

Jumlah Liabilitas jangka Panjang
Total Long-term Liability 422,377,845 797,297,869 374,920,024 88.76%

  

EKUITAS EQUITY

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth Percentage

1 Modal Saham
Shares Capital 53,575,745 53,575,745 0 0.00%

2

Selisih Nilai Transaksi 
(restrukturisasi ekuitas pengendali)
Transaction Value Mismatch 
(Controlling Equity Restructuration)

(16,765,261) (16,765,261) 0 0.00%

3

Selisih kurs karena penjabaran 
mata uang asing
Di"erences arising from translation of 
foreign currency.

(455,440) (1,696,643) (1.251.676) 272.53%

4 Cadangan
Reserve 2,472,837 2,472,837 0 0.00%

5 Laba Ditahan
Deferred Income 807,915,644 1,381,685,373 573.769.729 71.02%

6 Kepentingan non Pengendali
Non-Controlling Interest 12,359,666 17,973,081 5,613,415 45.42%

Jumlah Ekuitas
Total Equity 859,103,191 1,437,245,136 578,141,945 67.30%

  

Equity
Total equity realizaiton as of the end of 2012 experienced 67.30% 
growth compared to 2011, from USD859.10 million to USD1.44 
billion. The grwoth was primary dominated by Company’s 
deferred income growth that in 2012 experienced 71.02% growth 
or nominally rise USD573.76 million compared to 2011.
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Arus Kas
Pada tanggal 31 Desember 2012, Kas dan setara kas 

dibandingkan dengan posisi pada 31 Desember 2011 yang 

ARUS KAS CASH FLOW

KETERANGAN
REMARKS

2011
(USD)

2012
(USD)

KENAIKAN/ (PENURUNAN)
Increase/ (Decrease)

NOMINAL
NOMINAL

PERSENTASE
PERCENTAGE

Jumlah Kas Bersih yang dihasilkan dari/
(digunakan) untuk aktivitas operasi
Total Net Cash obtained from/(utilized) from 
operational activit

498,452,862      836,605,629    338,152,767 67.84%

Jumlah Kas Bersih yang dihasilkan dari/
(digunakan) untuk aktivitas investasi
Total Net Cash obtained from/(utilized) from 
investment activity

  (530,313,132)  (981,601,883) (451,288,751) 85.10%

Jumlah Kas Bersih yang dihasilkan dari/
(digunakan) untuk aktivitas pendanaan
Total Net Cash obtained from/(utilized) from 
financing activity

  (2,634,243)                     205,712,714  208,346,957 (7909.18%)

Efek perubahan nilai kurs pada kas dan setara kas
Impact of currency rate changes on cash and cash 
equivalent

5,221 38,620 33,399 639.71%

Perubahan jumlah total arus kas
Changes on total cash flow  (34,494,513) 60,716,460   95,210,973 -276.02%

Saldo Awal Kas dan Dana Lainnya
Cash and Other Funds 122,434,595 87,945,304 (34,489,291) (28.17%)

Saldo Akhir Kas dan Dana Lainnya
Cash and other fund final balance 87,945,303 148,700,384 60,755,081 69.08%

  
1.  Aktivitas Operasional
 Sumber utama likuiditas Perusahaan adalah dana yang 

berasal dari kegiatan operasional sebesar USD836.61 Jutadi 
tahun 2012 atau meningkat sebesar 67.84% dari tahun 
2011 sebesar USD498.45 juta. Nilai tersebut meningkat 
dibandingkan tahun 2011 disebabkan oleh meningkatnya 
penerimaan Perusahaan dari hasil usaha.

2.  Aktivitas Investasi
 Arus kas dari aktivitas investasi selama tahun 2012 

mengalami defisit sebesar USD980,51 juta, bertambah 
sebesar 85.10%  dibandingkan tahun lalu. Aktivitas investasi 
Perusahan sebagian besar disebabkan oleh pembelian aset 
tetap, dan kas yang dibayar untuk perolehan aset tetap/
aset dalam penyelesaian/properti investasi

Cash flow
On December 31st, 2012, Cash and Cash Equivalent was recorded 
amounting to USD148.70 million, 69.08% increase compared to 
previous position on December 31st, 2011 that reached USD87.95 
million.

1.  Operational Activity
 Company’s primary liquidity source is income from 

operational activity that was amounting to USD836.61million 
in 2012 or 67.84% higher compared to 2011 that was 
amounting to USD498.45 million. The amount was higher 
compared to 2011 caused by Company’s income growth from 
operating income.

2.  Investment Activity
 Cash flow from investment activity in 2012 experience deficit 

amounting to USD980.51 million, 85.10% increase compared 
to previous year. Most of Company’s investment activity was 
caused by fixed asset purchase and cash paid for fixed asset/
asset on settlement/property investment.
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3.  Aktivitas Pendanaan
 Arus kas dari aktivitas pendanaan selama tahun 2012 

mengalami difisit sebesar USD7,41 juta, lebih rendah 
dibanding dengan arus kas dari aktivitas pendanaan di 
periode sebelumnya di tahun 2011 yang hanya berjumlah 
negatif sebesar USD 2,63 juta. Hal ini terutama disebabkan 
pengurangan dana yang dibatasi penggunaannya yang 

Rasio Keuangan
Kemampuan Membayar Hutang
Kemampuan perusahaan menyelesaikan kewajiban pada 
pihak ketiga meningkat dibandingkan tahun sebelumnya. Hal 

SOLVABILITAS SOLVABILITY

2011 2012

Rasio hutang terhadap ekuitas (%)
Debt to Equity Ratio 157% 125%

Rasio hutang terhadap aset(%)
Liability to Asset Ratio 61% 55%

Hutang jangka panjang terhadap ekuitas (%)
Long-term Liability to Equity 49% 55%

Hutang jangka panjang terhadap aset (%)
Long-term Liability to Asset 19% 25%

  
Dilihat dari rasio-rasio diatas, kemampuan membayar Hutang 
Perusahaan di tahun 2012 menunjukkan kondisi yang 
membaik  Hal ini terutama disebabkan karena adanya kenaikan 
ekuitas karena adanya penambahan saldo laba tahun berjalan 

mengalami peningkatan sebesar 32%  pada tahun 2012 ini. 
Rasio-rasio yang mengalami penurunan pada tahun 2012 
adalah rasio hutang jangka panjang terhadap ekuitas serta rasio 
hutang jangka panjang terhadap aset yang masing-masing 

tersebut sebagai akibat dari peningkatan kas dan setara 
kas serta terdapatnya piutang jangka panjang DSLNG serta 
pertumbuhan ekuitas sebesar 67.30% pada tahun 2012 ini.

3. Financing Activity
 Cash flow from funding activity in 2012 experienced deficit 

amounting to USD7.41 million, higher compared to cash flow 
from financing activity on previous period in 2011 that was 
negatively amounting to USD2.63 million. This was mainly 
caused by limited utilization fund decrease that was recorded 
amounting to USD10.05 million in 2012.

Financial Ratio
Solvability
Company’s solvability to third party was increased compared to 
previous year. This is reflected form following ratio:

Considering from above mentioned ratio, Company’s solvability 
in 2011 indicated improving condition. This was mainly caused by 
equity growth that was supported by relatively significant current 
year profit balance growth that debt to equity ratio experienced 
32% increased in 2012. The ratio that experienced decrease in 2012 
were long term liability to equity ration and long term liability 
to asset ratio that in 2012 each was recorded amounting to 55% 
and 25%. The decrease was caused by cash and cash equivalent 
growth as well as the existence of DSLNG long term receivable 
and 67.30% equity growth in 2012.
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Tingkat Kolektibilitas Piutang
Perusahaan telah berhasil mempertahankan periode 
kolektabilitas tahun  2012 sama dengan periode kolektabilitas 
perusahaan tahun 2011, yaitu 59 hari. Dengan demikian, dapat 
disimpulkan bahwa efektitas perusahaan dalam melakukan 

Struktur Modal dan Likuiditas

oleh 56% dari liabilitas dan 44% dari ekuitas dari sebelumnya 
pada tahun 2011 dibiayai oleh 61% dari liabilitas dan 39% dari 
ekuitas.

Liabilitas
Liability   Equity

Liabilitas
Liability   Equity

Ekuitas Ekuitas

61% 56%

39%
44%

Perusahaan mengalami peningkatan signifikan atas nilai kas 
dan setara kas, sebesar 69.08% dibandingkan dengan tahun 
sebelumnya. Pada akhir 2012, memiliki likuiditas yang kuat 
dengan nilai kas dan setara kas  USD148.70 juta dibandingkan 
dengan total nilai tahun 2011 sebesar USD87.95 juta. Rasio 

yang meningkat dari 66.37% di tahun 2011. Rasio total 

Collectability Rate
The Company has succeeded in maintaining collectability period 
in 2012 that is the same as collectability period in 2011, that 
was 59 days. Therefore, it can be concluded the effectiveness of 
Company's collectability is considered fairly good.

Capital Structure and Liquidity
Company’s asset in 2012 based on composition, 56% funded from 
liability and 44% from equity compared to 2011 that  61% was 
funded from liability and 39% from equity.

The Company experienced significant growth on cash and cash 
equivalent amounting to 69.08% compared to previous year. At 
the end of 2012, held relatively strong liquidity with cash and cash 
equivalent’s value amounting to USD148.70 million compared to 
total value in 2011 that was USD87.95 million. Company’s current 
ration as of December 31st, 2012 was 104.19% that was increased 
rom 66.37% compared to 2011. Total liablity to equity ratio was 
recorded amounting to 125%.

Struktur Modal 2011
Capital Structure 2011

Struktur Modal 2012
Capital Structure 2012
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Kebijakan Struktur Modal
Kebijakan perusahaan terkait dengan struktur modal harus 
memenuhi rasio hutang terhadap modal sebesar 100%. Dengan 
total liabilitas jangka panjang sebesar USD795 juta membuat 
rasio hutang terhadap modal perusahaan sebesar 55%.

Komitmen Material Terkait dengan Rencana 
Investasi/ Belanja Modal 
Selama tahun 2012 tidak ada komitmen Material terkait dengan 

Kebijakan Dividen
Perusahaan membagikan dividen sesuai dengan keputusan 
RUPS. Pada tahun 2011 perusahaan membagikan dividen 
kepada Pemegang Saham sebesar Rp877,991 juta atau sebesar  
40.86% dari laba bersih.

Belanja Barang Modal 
Sampai dengan akhir tahun 2012, perusahaan telah melakukan 
penambahan investasi untuk aset minyak dan gas yang 

Capital Structure Policy
Company’s policy related to capital structure has to meet debt 
to equity ratio amounting to 100%. With total long term liability 
amounting to USD795 million brought Company’s debt to equity 
ratio amounting to 55%.

Material Commitment Related to Investment/
Capital Expenditure Plan
In 2012, the Company did not perform material commitment 
related to capital expenditure/investment plan.

Dividend Policy
The Company distributes dividend according to GMS decision. 
In 2011, the Company distributed dividend to the S--hareholders 
amounting to Rp877.991 million or 40.86% of net income

Capital Expenditures
As the end of 2012, the Company performed additional investment 
on oil, and gas assets that was nominally rose amounting to 
USD676.71 million or 55.66% in percentage compared to 2011. 
Detail of Company's investment in 2012 is as described on 
following table:

STRUKTUR MODAL CAPITAL STRUCTURE
Struktur Modal

Capital Structure
2012
(USD)

Kontribusi 
Contribution 

2011
(USD)

Kontribusi 
Contribution 

Fluktuasi 
Fluctuation 

Jumlah Kewajiban
Total Liabilities 1,792,259,744 55.50% 1,348,744,295 61.09% 32.88%

Jangka Pendek
Short Term 994,961,875 30.81% 926,366,450 41.96% 7.40%

Jangka Panjang
Long term 797,297,869 24.09% 422,377,845 19.13% 88.76%

Ekuitas
Equity 1,437,245,136 44.50% 859,103,191 38.91% 67.30%

Jumlah Investasi Modal
Total Invested Capital 3,229,504,880 100.00% 2,207,847,486 100.00% 46.27%
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ASET MINYAK DAN GAS OIL AND GAS ASSETS

No Keterangan
Remarks

2011
(USD)

2012
(USD)

Perubahan (+/-)
Difference (+/-)

(USD)

Persentase Growth
Growth 

Percentage

Harga Perolehan
Acquisition Cost

Sumur
Wells 1,395,346,511 1,692,802,975 297,456,464 21.32%

Instalasi
Installations 168,262,007 291,641,647 123,379,640 73.33%

Signature Bonus
Signature Bonuses 16,210,000 13,760,000 (2,450,000) (15.11%)

Biaya Restorasi dan reklamasi Lingkungan 
Hidup Tangguhan
Deferred Environmental Restoration and 
Reclamation Cost

40,454,928 182,603,449 142,148,526 351.38%

SUB TOTAL
SUB TOTAL 1,620,273,441 2,180,808,071 560,534,630 34.60%

Aset dalam Penyelesaian
Assets Under Construction 193,634,583 545,327,087 351,692,504 181.63%

TOTAL
TOTAL 1,813,908,024 2,726,135,158 912,227,134 50.29%

Dikurangi Akumulasi Penyusutan
Amortized: Depreciation Accumulation (598,026,202) (833,542,504) (235,516,302) 39.8%

TOTAL ASET MINYAK DAN GAS 
Total Oil and Gas Assets 1,215,881,822 1,892,592,654 676,710,832 55.66%

  

Informasi Material yang Mengandung Benturan 
Kepentingan
Pada tahun 2012, Perusahaan tidak melakukan transaksi yang 
mengandung benturan kepentingan dengan pihak manapun.

Derivatif dan Aktivitas Lindung Nilai
Pada tahun 2012, Perusahaan tidak menggunakan instrumen 
derivatif sehubungan dengan aktivitas manajemen risiko. 
Perusahaan juga tidak menggunakan atau menerbitkan 
instrumen derivatif untuk tujuan diperdagangkan pada tahun 
2012.

Transaksi dengan pihak yang memiliki hubungan 
istimewa atau a$liasi 
Dalam menjalani kegiatan usahanya, perusahaan dan anak 
perusahaan melakukan transaksi-transaksi dengan pihak-pihak 
berelasi antara Perusahaan dan Entitas Anak dengan Pertamina 
dan entitas anaknya meliputi pembiayaan, pembelian bahan 
bakar, pembebanan imbalan kerja karyawan perbantuan, 
pembebanan biaya bunga dan biaya asuransi, dividen dan 

Material Information Containing Conflict of 
Interest
In 2012, The Company did not perform any transaction containing 
conflict of interest with any party.

Derivative and Hedging Activity
In 2012, the Company did not utilize derivative instrument 
regarding risk management activity. The Company also did not 
address or issue derivative instrument to be traded in 2012.

Transaction with Special Relation or Affiliated 
Parties
In carrying its business activity, the Company and subsidiary 
perform transaction with related parties between the Company 
and controlled entity with Pertamina and its controlled entities 
including funding, fuel purchase, outsource employee working 
benefit expense, interest and insurance expense, dividend and 
other products/services hand over transaction, among others:
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No Pihak-Pihak Berelasi   Related Parties No Pihak-Pihak Berelasi   Related Parties

1 PT Pertamina (Persero) 16 PT Patra Jasa (“Patra Jasa”)

2 PT Pertamina Dana Ventura (“PDV”) 17 PT Pertamina Training and Consulting (“PTC”)

3 PT Donggi Senoro LNG 18 PT Dana Pensiun Pertamina (“PGE”)

4 (“PETRAL”) 19 PT Pertamina Geothermal Energy (“PGE”)

5 PT Pertamina EP (“PEP”) 20 PT Perusahaan Listrik Negara (Persero) (“PLN”)

6 PT Pertamina Gas (“Pertagas”) 21 PT Perusahaan Gas Negara (Persero) (“PGN”)

7 PT Pertamina Niaga 22 PT Pupuk Kujang

8 23 PT Petrokimia Gresik

9 24 PT Gresik Migas

10 PT Pertamina Tongkang / PT Pertamina Trans Kontinental 25 Perusahaan Daerah Pertambangan dan Energi (“PDPDE”)

11 PT Pertamina Retail 26 PT Bank Mandiri (Persero) Tbk.

12 PT Pertamina Bina Medika (“Pertamedika”) 27 PT Bank Negara Indonesia (Persero) Tbk.

13 PT Tugu Pratama Indonesia (“TPI”) 28 Direksi/ Directors

14 PT Mitra Tours and Travel (“Mitra Tours”) 29 Dewan Komisaris/ Board of Commissioners

15 PT Pertamina EP Cepu (“EP Cepu”) 30 perusahaan / Other Key Management Personnel

  
Kebijakan Perusahaan terkait penetapan harga untuk transaksi 

- Penjualan minyak mentah ke pihak berelasi ditetapkan 
berdasarkan ICP bulanan yang ditetapkan oleh SKK MIGAS.

- Penjualan gas ke pihak berelasi ditetapkan berdasarkan 
kontrak - kontrak penjualan gas.

- Jasa transportasi gas dari Pertagas berdasarkan tarif yang 
ditetapkan oleh Badan Pengatur Hilir Minyak dan Gas Bumi 

- Beban usaha dari pihak berelasi lainnya berdasarkan harga 
yang disepakati kedua belah pihak.

Informasi dan Fakta Material Setelah Tanggal 
Akuntan
Pada tanggal 22 Januari 2013, PT PHE ONWJ telah membayar 
seluruh SKPKB tersebut. PT PHE ONWJ akan menyampaikan 
surat keberatan atas SKPKB tersebut. Sampai dengan tanggal 
laporan keuangan ini, belum ada surat keberatan yang 
disampaikan.

Company's policy regarding price determination for following 
related parties transactions:
-  Crude oil trade to related parties implemented referring to 

monthly ICP published by SKK MIGAS
-  Gas trade to related parties implemented referring to gas trade 

contracts.
-  Gas transportation fee from Pertagas based on tariff 

implemented by Oil and Gas Upstream Regulating Agency 
(BPH MIGAS).

-  Other related parties operating expenses referring to the price 
approved by both parties.

Subsequent Material Facts and Information

In January 22nd, 2013, PT PHE ONWJ had settled all SKPKB. PT 
PHE ONWJ will deliver objection letter on the SKPKB. Until the 
publicaiton date of this Financial Report, there is no objection 
letter published.
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147Informasi Material Lainnya
Ekspansi
Sampai dengan akhir tahun 2012, perusahaan tidak melakukan 
Ekspansi usaha. 

Divestasi
Sampai dengan akhir tahun 2012, perusahaan tidak melakukan 
divestasi usaha.

Akuisisi
1. Akuisisi Participating Interest

(North West Java)
 Pada tanggal 13 November 2012, Perusahaan telah 

menandatangani Agreement  untuk mengakuisisi 5,0295% 
Participating Interest (PI) di Offshore North West Java PSC 

Limited. Harga akuisisi (Purchase Price) PI tersebut adalah 
USD39.000.000. Akuisisi ini akan meningkatkan kepemilikan 
PI PT PHE ONWJ di ONWJ PSC menjadi 58,2795%. 

2. Akuisisi Saham Anadarko Offshore Holding Company LLC
 Pada tanggal 10 Desember 2012, Perusahaan dan Anadarko 

Offshore Holding Company LLC telah menandatangani 
Stock Purchase Agreement atas 100% kepemilikan saham 
pada Anadarko Indonesia Nunukan Company yang 
didirikan di Cayman Island, Anadarko Ambalat Ltd. yang 
didirikan di Bermuda dan Anadarko Bukat Ltd. yang 
didirikan di Bermuda. Harga akuisisi (Aggregate Base 
Purchase Price) saham tersebut adalah USD49.025.000.

Privatisasi
Sampai dengan akhir tahun 2012, perusahaan belum 

Other Material Informations
Expansion
As of the end of 2012, the Company did not perform business 
expansion.

Divestment
As the end of 2012, the Company did not perform business 
divestment.

Acquisition
1.  Participating Interest Acquisition on Talisman Resource 

(North West Java)
 In November 13th, 2012, the Company signed Agreement 

for the Acquisition of Talisman Resources (North West 
Java_ Limited's, 5.0295% Interest in the Offshore North West 
Java Production Sharing Contract. The PI purchase price is 
USD39.000.000. The acquisition will increase PT PHE ONWJ's 
PI at ONWJ PSC into 58.2795%.

2. Andarko Offshore Holding Company LLC shares acquisition in 
December 10th, 2012, the Company and Anadarko Offshore 
Holding Company LLC signed Stock Purchase Agreement 
on 100% share ownership of Anarko Indonesia Nunukan 
Company established at Caymand Island, Anadarko 
Ambalat Ltd. established at Bermuda and Anadarko Bukat 
Ltd. established. Aggregate Base Purchase Price of the shares 
amounting to USD49.025.000.

Privatization
As of the end of 2012, the Company had not planned to perform 
privatization.
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Kebijakan akuntansi dan pelaporan keuangan yang telah 
diterapkan oleh Perusahaan dan Entitas Anak sesuai dengan 
standar akuntasi keuangan di Indonesia, yaitu berdasarkan 
Pernyataan Standar Akuntansi Keuangan (PSAK). Kebijakan 

laporan keuangan konsolidasian untuk tahun-tahun yang 
berakhir pada tanggal 31 Desember 2012 dan 2011 oleh 
perusahaan.

Berikut ini adalah perubahan atas standar yang wajib 
diterapkan untuk pertama kali untuk tahun buku yang dimulai 

1. PSAK No. 10 (Revisi 2010), “Pengaruh Perubahan Kurs 
Valuta Asing”

 Standar ini memberikan pedoman bagaimana 
memasukkan transaksi dalam mata uang asing dan 
kegiatan usaha luar negeri ke dalam laporan keuangan 
entitas dan bagaimana menjabarkan laporan keuangan 
ke dalam mata uang penyajian. Standar ini juga 
mensyaratkan entitas untuk mengukur aktiva, kewajiban, 
pendapatan dan biaya dalam mata uang fungsional, 
yang didefinisikan sebagai mata uang pada lingkungan 
ekonomi utama dimana entitas beroperasi. 

2. PSAK No. 24 (Revisi 2010), “Imbalan Kerja”
 Pengakuan keuntungan/(kerugian) aktuarial Standar yang 

direvisi ini memperkenalkan alternatif metode baru untuk 
mengakui keuntungan/(kerugian) aktuarial, yaitu dengan 
mengakui seluruh keuntungan/(kerugian) melalui 
pendapatan komprehensif lainnya.

3. PSAK No. 46 (Revisi 2010), “Pajak Penghasilan”
 Tidak terdapat perubahan yang signifikan pada kebijakan 

akuntansi. Terkait perlakuan akuntansi untuk hasil 
pemeriksaan pajak tidak lagi disajikan sebagai bagian dari 
biaya lain-lain, tetapi disajikan sebagai bagian dari beban 
pajak penghasilan

PENGARUH KONVERGENSI PERUBAHAN PSAK
Convergence Impact on SFAS Changing

Accounting and financial reporting policies implemented by the 
Company and Controlled Entities have complied to Indonesian 
statement financial accounting standard (SFAS). The accounting 
policy is consistently implemented on consolidated financial 
report formulation for fiscal year ended on December 31st, 2012 
and 2011 by the Company.

Following are changing on obligatory standards implemented 
first time for fiscal year started on January 1st, 2012:

1.  SFAS No. 10 (Revised 2010), "Impact on Foreign Currency 
Changing"

 The standard provides guideline in including foreign currency 
transaction and overseas business activities to entities' 
financial reports and how to describe the financial report in 
reporting currency. The standard also obligates entities to 
measure assets, liabilities, incomes and expenses in functional 
currency defined as primary currency in entities' operational 
area.

2.  SFAS No. 24 (Revised 2010), "Employment Benefit"
 Revised standard actuarial profit/(loss) recognition introduces 

new alternative methods to recognize actuarial profit/
(loss), by recognizing every profit/(loss) throughout other 
comprehensive incomes.

3.  SFAS No. 46 (Revised 2010), "Income Tax"
 There is no significant on accounting policy. Regarding 

accounting treatment for tax assessment result was not 
disclose as part of other expenses, but disclosed as part of 
income tax expenses.
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 Prinsip utama dari standar ini adalah untuk 
mengungkapkan informasi yang memadai yang 
membuat pengguna laporan keuangan mampu 
mengevaluasi kinerja dan posisi keuangan instrumen 
keuangan yang signifikan milik perusahaan. PSAK 60 berisi 
pengungkapan-pengungkapan baru atas risiko-risiko dan 
manajemen risiko dan mensyaratkan entitas pelaporan 
untuk melaporkan sensitivitas instrumen keuangannya 
terhadap pergerakan risiko-risiko tersebut.

5. PSAK No. 64 (Revisi 2011), “Aktivitas Eksplorasi dan Evaluasi 
pada Pertambangan Sumber Daya Mineral”

pengujian penurunan nilai untuk aset eksplorasi dan 
evaluasi. Perusahaan dan Entitas Anak melakukan 
pengujian nilai atas aset eksplorasi dan evaluasi hanya 
ketika terdapat indikasi penurunan nilai.

Berikut ini penerapan dari standar dan interpretasi baru dan 
revisi yang diterapkan dalam laporan keuangan konsolidasi. 
Penerapan ini tidak menimbulkan perubahan besar terhadap 
kebijakan akuntansi Perusahaan dan Entitas Anak dan efek 
material terhadap laporan keuangan konsolidasian.
1. PSAK No. 13 (Revisi 2011), “Properti Investasi”;
2. PSAK No. 16 (Revisi 2011), “Aset Tetap”;
3. PSAK No. 18 (Revisi 2010), “Akuntansi dan Pelaporan 

Program Manfaat Purnakarya”;
4. PSAK No. 26 (Revisi 2011), “Biaya Pinjaman”;
5. PSAK No. 30 (Revisi 2011), “Sewa”;
6. PSAK No. 33 (Revisi 2011), “Aktivitas Pengupasan Lapisan 

Tanah dan Pengelolaaan Lingkungan Hidup pada 
Pertambangan Umum”

7. PSAK No. 34 (Revisi 2010), “Kontrak Konstruksi”;
8. PSAK No. 36 (Revisi 2010), “Akuntansi Asuransi Jiwa”;
9. PSAK No. 45 (Revisi 2011), “Pelaporan Keuangan Entitas 

Nirlaba”;

4. SFAS No. 60, "Financial Instrument: Disclosure"
 Primary principle on the standard is to disclose appropriate 

information that encourages the financial report user to 
evaluate Company's significant financial instrument of 
financial position and financial performance. SFAS 60 
contains new disclosure on risks and risk management as 
well as required the reporting entity to report its financial 
instrument sensitivity to the risks movements.

5.  SFAS No. 63 (Revised 2011),  "Exploration and Evaluation 
Activity in Mineral Resources Mining"

 The standard introduces new method in assessing value 
depreciation for exploration and evaluation assets. The 
Company and Controlled Entities only perform value 
assessment on evaluation and exploration assets only if there 
is value depreciation indication.

Following are the implementation of new standards and 
interpretations as well as revision implemented on consolidated 
financial statements. The application did not bring significant 
impact on Company and Controlled Entities' accounting policy as 
well as material effect on consolidated financial reports.
1.  SFAS No. 13 (Revised 2011), "Investment Property";
2.  SFAS No. 16 (Revised 2011), "Fixed Asset";
3.  SFAS No. 18 (Revised 2010), "Accounting and PostEmployment 

Benefit Program Reporting";
4.  SFAS No. 26 (Revised 2011), "Debt Expenses";
5.  SFAS No. 30 (Revised 2011),  "Rent"
6.  SFAS No. 33 (Revised 2011), "Land Stripping and Environment 

Preservation Activity on General Mining";
7.  SFAS No. 34 (Revised 2010), "Construction Contract";
8.  SFAS No. 36 (Revised 2010), "Life Insurance Accounting";
9.  SFAS No. 45 (Revised 2011), "Non-profit Financial Entities 

Reporting";
10.  SFAS No. 50 (Revised 2010), "Financial Instrument: Disclosure";
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11. PSAK No. 53 (Revisi 2010), “Pembayaran Berbasis Saham”;

Pengakuan dan Pengukuran”;
13. PSAK No. 56 (Revisi 2011), “Laba Per Saham”;
14. PSAK No. 61, “Akuntansi Hibah Pemerintah dan
 Pengungkapan Bantuan Pemerintah”;
15. PSAK No. 63, “Pelaporan Keuangan dalam Ekonomi 

Hiperinflasi”;
16. ISAK No. 13, “Lindung Nilai Investasi Neto dalam Kegiatan 

Usaha Luar Negeri”;
17. ISAK No. 15 - PSAK No. 24, “Batasan Aset Imbalan Pasti, 

Persyaratan Pendanaan Minimum dan Interaksinya”; 
18. ISAK No. 16, ”Perjanjian Konsesi Jasa”;
19. ISAK No. 18, “Bantuan Pemerintah - Tidak Ada Relasi 

Spesifik dengan Aktivitas Operasi”;
20. ISAK No. 19, “Aplikasi Pendekatan Penyajian Kembali 

Hiperinflasi”;
21. ISAK No. 20, “Pajak Penghasilan - Perubahan dalam Status 

Pajak Entitas atau Para Pemegang Saham”; 

23. ISAK No. 23, “Sewa Operasi - Insentif”; 
24. ISAK No. 24, “Evaluasi Substansi Beberapa Transaksi yang 

Melibatkan Suatu Bentuk Legal Sewa”;
25. ISAK No. 25, “Hak atas Tanah”; dan
26. ISAK No. 26, “Penilaian Ulang Derivatif Melekat”.

Komponen Substansial
Dalam kegiatan operasional Perusahaan yang menjadi 
komponen utama dari pendapatan Perusahaan adalah 
penjualan dalam negeri minyak mentah, gas bumi, dan hasil 
minyak. Sedangkan yang menjadi komponen utama dari 
beban Perusahaan adalah Beban Pokok Penjualan yang terdiri 
dari beban produksi, pembelian hasil minyak dan lainnya serta 
pembelian gas bumi.

Kejadian Luar Biasa
Tidak ada kejadian luar biasa yang terjadi selama tahun 2012, 
baik di Perusahaan maupun di Anak Perusahaan.

11.  SFAS No. 53 (Revised 2010), "Shares-based Payment";
12.  SFAS No. 55 (Revised 2011), "Financial Instrument: Recognition 

and Measurement";
13.  SFAS No. 56 (Revised 2011), "Earning per Shares";
14. SFAS No. 61, "Accounting for Government Grants and 

Disclosures of Government Assistance";
15.  SFAS No. 63, "Financial Reporting on Hyperinflation Economy";
16. IFAS No. 13, "Net Investment Hedging Value on Overseas 

Business Activity";
17.   IFAS No. 15 - SFAS No. 24, " The Limit on a Defined Benefit Asset, 

Minimum Funding Requirements and their Interaction”,
18.  IFAS No. 16, "Service Concession Agreement";
19.  IFAS No. 18, "Government Assistance - No Specific Relation to 

Operating Activities";
20.  IFAS No. 19, " Re-Disclosure Approach Application on SFAS No. 

63: Financial Reporting on Hyperinflation Economy";
21.  IFAS No. 20, "Income Taxes - Changes in the Tax Status of an 

Entity or its Shareholders";
22.  IFAS No. 22, "Service Concession Agreement: Disclosure";
23.  IFAS No. 23, "Operational Rent - Incentives";
24.  IFAS No. 24, "Substantive Evaluation on Several Transactions 

involving Legal Renting Form";
25. I FAS No. 25, "Landrights";
26.  IFAS No. 26, "Attached Derivative Re-assessment".

Substantial Components
On Company's operational activities, the substantial components 
on Company's income is domestic crude oil, gas and oil products 
selling. While the substantive components from Company's 
expenses and selling expense contain of production, oil and other 
products  as well as gas purchase.

Extraordinary Event
There is no extraordinary event in 2012, both in the Company and 
Subsidiaries.
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Perubahan UU yang berpengaruh signifikan 
terhadap perusahaan
Tidak ada perubahan UU yang terjadi yang berpengaruh 
signifikan terhadap Perusahaan sampai dengan tanggal 
31 Desember 2012

Realisasi Penggunaan Dana Hasil Penawaran Umum
Sampai dengan 31 Desember 2012, PHE belum melakukan 
penawaran saham perdana (IPO), sehingga tidak ada informasi 

hasil penawaran umum.

Dampak Perubahan Harga Terhadap 
Pendapatan Perusahaan
Peningkatan pendapatan usaha perusahaan dipengaruhi 
oleh kenaikan harga jual rata-rata gas bumi pada tahun 2012 

di tahun 2011 menjadi USD8.09/MSCF di tahun 2012 dan 
harga minyak dari USD111.26/BBL pada tahun 2011 menjadi 
USD111.82/BBL. Selain itu, Peningkatan volume gas juga 

tahun 2012 ini mengalami peningkatan sebesar 7.69% dari 
143 BSCF di tahun 2011 menjadi 154 BSCF di tahun 2012.

Peningkatan atau penurunan signifikan
Tidak ada peningkatan atau penurunan signifikan yang terjadi 
selama tahun 2012 yang berpengaruh terhadap Perusahaan.

Significant Impact on Regulations Changing
There is no Laws and Regulations changing that hold significant 
impact to the Company as of December 31st, 2012.

IPO Proceeds Realization
As of December 31st, 2012, PHE did not perform Initial Public 
Offering (IPO), that there is no information regarding total IPO 
Proceeds, IPO Proceeds plan and its realization.

Impact on Price Changing on Company's Income

Company's increasing operational income was affected by rising 
gas average selling price in 2012. Rising gas selling price recorded 
from USD6.8/MSCF in 2011 to USD8,09/MSCF in 2012 while the oil 
price from USD111,26/BBL in 2011 to USD111,82/BBL. While, gas 
volume increase also affected income rise that in 2012 recorded 
7.69% increase from 143 BSCF in 2011 to 154 BSCF in 2012.

Significant Increase or Decrease
There is no significant increase or decrease in 2012 that may 
potentially affect the Company.
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TATA KELOLA 
PERUSAHAAN

Good Corporate 
Governance7
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Penerapan tata kelola 
perusahaan yang 
baik (Good Corporate 
Governance) secara 
konsisten merupakan 
komitmen Pertamina 
Hulu Energi dalam 
menjalankan kegiatan 
usahanya.  

Good Corporate 
Governance consistent 
implementation becomes 
Pertamina Hulu Energi’s 
Commitment in operating 
its business activities

PT Pertamina Hulu Energi (PHE) sebagai 
suatu entitas bisnis berkomitmen 
penuh untuk dapat menerapkan
asas-asas tata  kelola  perusahaan  yang  
baik  (Good Corporate  Governance) 
di dalam menjalankan kegiatan 
usahanya. GCG menjadi faktor paling 
dasar untuk menjadi perusahaan 

pemangku kepentingan. Sebuah 
sudut pandang, pola pikir dan juga 
sebagai eksekusi perilaku untuk bekerja 

berintegritas.

PT Pertamina Hulu Energi (PHE) as a 
business entity is always fully commited to 
implement Good Corporate Governance 
principles in operating its business 
activities. GCG becomes fundamental 
element for the Company to be the trusted 
by the stakeholders. As a perspective 
and behavioral execution to perform 
in professional, accountable and high-
integrity manners.
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Good Corporate Governance Roadmap

Implementasi
Tata Kelola Perusahaan

Good Corporate Governance 
Implementation

Penyempurnaan 
dan Peningkatan 

Implementasi Tata Kelola 
Perusahaan

Refinement and Improvement 
of Good Corporate 

Governance Implementation

Optimalisasi 
Implementasi Tata 
Kelola Perusahaan

Optimization of Good 
Corporate Governance 

Implementation

Key Performance 
Indicators :

1. Penyempurnaan GCG 
manual

2. Internalisasi dan 
penandatangan pakta 
integritas dan  Etika Kerja 
Bisnis

3. Terbentuknya sistem 
pengendalian 
intern yang berbasis 
teknologi informasi dan 
manajemen risiko

4. Capaian hasil assesment  
pada tahun 2011 
GCG: 90,090% dengan 
kualifikasi sangat baik

Key Performance Indicators:
1.  GCG Manual Refinement
2.  Integrity pact and Business 

Working Ethic Signing and 
Internalization

3.  Establishment of 
information technology 
and risk management 
based internal audit system.

4.  GCG Assessment Result 
Achievement 2011: 90,0905 
with Very Good Predicate

Key Performance 
Indicators :

1. Mengoptimalkan struktur 
Komite Etika GCG dan 
pengawas Etika

2. Penyempurnaan 
Penyusunan Pedoman/
Kebijakan:
a. GCG 
b. Board Manual
c. Code of Conduct
d. Anggaran Dasar

3. Target capaian hasil 
assesment GCG tahun 
2012 : 90 - 95% dengan 
kualifikasi sangat baik

Key Performance Indicators:
1.  Optimizing GCG Ethic 

Committee and Ethic 
Supervisory Structure.

2.  Policy/Guideline 
Formulation Refinement:

 a.  GCG
 b.  Board Manual
 c. Code of Conduct
 d. Article of Association
3.  GCG Assessment result 

achievement target in 2012: 
90 - 95% with Very Good 
predicate.

Key Performance Indicators :

1. Implementasi GCG manual 
 menjadi GCG Elektronik 
2. Menyusun kebijakan dan 

penyempurnaan GCG: 

  dengan AP PHE

  informasi
3. Memonitor, mengevaluasi, 

dan menyempurnakan 
struktur Komite Etika 
GCG dan pengawas Etika 
sesuai dengan kondisi 
perkembangan perusahaan. 

Key Performance Indicators:
1.  GCG Manual to GCG Electronic 

Implementation
2.  Formulating GCG refinement 

and policy:
 - Relationship between PHE   
        Corporation and Subsidiaries
 - Committee Charter
 - Risk Management Policy
 - Information Technology Policy.
3.  Monitoring, Evaluating and 

Refining GCG Ethic Committee 
and Ethic Supervisory 
structures referring to corporate 
development condition.

OUTCOME
 Diakui sebagai perusahaan terpercaya 

 Menuju perusahaan yang berintegritas, beretika dan bertanggungjawab

OUTCOME
 Acknowledged as trusted Company

 Towards Integrated, ethics and responsible Company

 2008-2012 Sasaran Tahun 2013
2013 Objectives

Sasaran Tahun 2014-2018
2014 - 2018 Objectives
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156 LANDASAN PELAKSANAAN TATA KELOLA PERUSAHAAN
Foundation of Good Corporate Governance Implementation

Transparansi,  
akuntabilitas, 
pertanggungjawaban, 
kemandirian  dan 
kewajaran merupakan 
dasar bagi perusahaan 
mengembangkan 
hubungan  dengan 
pemangku kepentingan 
(stakeholders) yang 
mempunyai kepentingan 
terhadap operasional 
perusahaan.  

Transparency, 
accountability, 
responsibility, 
independency and fairness 
become fundamental 
elements for the Company 
in developing relations 
with the stakeholders 
that hold interests on 
Company’s operational

Termasuk di dalamnya adalah para 
pelanggan, pemasok, kreditur, karyawan   
dan   masyarakat  dimana   perusahaan 
beroperasi. Hal ini diperlukan untuk 
menjaga keseimbangan antara upaya 
memenuhi kepentingan shareholders 
dengan stakeholders.

Untuk itu diperlukan suatu tata kelola 
perusahaan (GCG) yang mengatur 
aspek-aspek yang terkait dengan 
keseimbangan internal dan eksternal 
tersebut. GCG merupakan proses 
dan struktur yang digunakan untuk 
mengarahkan dan mengelola  usaha 
serta urusan-urusan perusahaan. 
Tujuannya untuk meningkatkan kinerja 
dan akuntabilitas perusahaan supaya 
bisa mewujudkan  nilai tambah bagi 
para pemegang saham dalam jangka 
panjang dengan tetap memperhatikan 
kepentingan stakeholders 

oleh seluruh Organ Perusahaan 
yang didasarkan pada nilai moral 
yang tinggi dan kepatuhan 
terhadap peraturan perundang-
undangan yang berlaku

Perusahaan terhadap stakeholders

yang kondusif, khususnya dibidang 
migas dan energi lainnya. 

Including the customers, vendors, 
creditors, employees and the society where 
the Company operates. This is needed 
to preserve balance between the effort 
to fulfill stakeholders and shareholders 
interests.

Therefore, Good Corporate Governance 
that regulates various aspects regarding 
internal and extrernal balance is needed. 
The GCG is a process and structure 
implemented to direct and manage 
Company’s business and affairs. The aim 
of this effort is to enhance Company’s 
performance and accountability that 
will be able to realize long term added-
value for the shareholders by consiering 
stakeholders’ interests, as follows:

by all Company’s organ based on 
high moral value and compliance to 
applicable Law and Regulations.

Responsibility to the stakeholders.

investment climate, especially on oil & 
gas as well as other energy sectors.
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Transparansi
Keterbukaan dalam melaksanakan proses pengambilan 
keputusan dan keterbukaan dalam mengemukakan informasi  
materiil  yang relevan mengenai perusahaan.

Kemandirian

benturan kepentingan dan pengaruh tekanan dari pihak 
manapun yang tidak sesuai dengan peraturan perundang-
undangan yang berlaku dan prinsip-prinsip korporasi yang 
sehat

Akuntabilitas
Kejelasan fungsi,  pelaksanaan dan pertanggungjawaban 

efektif

Pertanggungjawaban
Kesesuaian di dalam  pengelolaan perusahaan terhadap 
peraturan perundang-undangan yang berlaku dan prinsip-
prinsip korporasi yang sehat.

Kewajaran
Keadilan dan kesetaraan didalam memenuhi hak-hak 
stakeholders yang timbul berdasarkan perjanjian dan 
peraturan perundang-undangan yang berlaku.

To achieve above mentioned objectives, PHE strongly refers to 
GCG principles, such as:

Transparency
Transparency in implementing decision making process as well 
as disclosing relevant material information about the Company.

Independency
Particular condition where the Company is profesionally 
managed without conflict of interest or pressure from any parties 
which violates applicable regulations and healthy corporate 
principles.

Accountability
Clarity of organ’s function, implementation and accountability 
that  the  Company’s management can be effectively 
implemented.

Responsibility
Suitability of Company’s management to applicable regulations 
and healthy corporate principles.

Fairness
Equal and fairness in fulfilling stakeholders’ right that occured 
based on agreements and applicable regulations.
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158 RATING PENILAIAN TATA KELOLA PERUSAHAAN
Good Corporate Governance Rating

Self Asesment/ Penilaian Atas Pelaksanaan GCG

Penilaian  asessment pelaksanaan  GCG di  PHE  telah 
dilaksanakan  dengan   menunjuk Konsultan Independen 
sebagai pelaksana asessment tersebut. Hal ini dilakukan 
sebagai langkah untuk menilai penerapan GCG di PHE serta  

  
Tahun 2011, hasil skoring GCG versi Kementerian Badan 

atau 90,09% yang termasuk dalam kategori “SANGAT BAIK”.   

Peningkatan signifikan hasil skoring GCG tahun 2011 
dibandingkan tahun 2010 (86,773 atau 86,77%).  Berikut  hasil  

Assessment 

No
Aspek Pengujian GCG Assesment

GCG Asessment Aspects

Nilai 
Maksimal
Maximum 

Value

SKOR TAHUN 2011
2011 Score

SKOR TAHUN 2010
2010 Score

Skor 
Capaian PHE

PHE Achieved 
Score

Target 
Pemenuhan PHE

PHE 
Accomplishment 

Target

Skor 
Capaian PHE

PHE 
Achieved 

Score

Target 
Pemenuhan PHE

PHE 
Accomplishment 

Target

I Hak dan Tanggung Jawab Shareholders
Duties and Responsibilities of Shareholders 9 7,993 88,81% 7,782 86,47%

II Good Corporate Governance Policy 8 7,940 99,25% 7,940 99,25%

III Good Corporate Governance 
Implementation

66 58,628 88,83% 55,865 84,64%

IV Pengungkapan Informasi
Information Disclosure 7 6,755 96,50% 6,300 90,00%

V Komitmen
Commitment 10 8,755 87,75% 8,885 88,85%

Jumlah
Total 100 90.090 90.09% 88,773 86,77%

  

Self-Assessment/ GCG Implementation 
Assessment
GCG implementation assessment in PHE had been conducted 
by appointing Sinergi Daya Prima as the auditor. This aimed to 
assess GCG implementation in PHE as well as finding strategic 
steps to improve GCG implementation.

In 2011, State-Owned Enterprise Ministry version of Good 
Corporate Governance  (GCG) scoring result for PT Pertamina 
Hulu Energi reached 90,090 remarks or 90,09% which considered 
as “VERY GOOD” predicate.

GCG scoring result significant improvement in 2011 compared 
to 2010 (86.773 or 86.77%). Following are PHE’s GCG Assessment 
Result in 2012:
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Nilai Kinerja Keuangan

RKAP 2012 (USD) Audited 2011- USD Audited 2012 - USD

Nilai Bobot Nilai Bobot Nilai Bobot

Return on Equity % 58.70 20.00 37.42 20.00 86.48 20.00

Return on Investment % 59.85 15.00 47.33 15.00 55.04 15.00

Operating Profit margin (OPM) % 62.17 3.00 54.30 3.00 49.94 3.00

Net Profit Margin (NPM) % 36.25 3.00 12.88 2.00 29.98 3.00

Cash ratio % 1.55 - 9.49 1.00 14.95 2.00

Current Ratio % 72.06 2.00 66.38 2.00 104.19 4.00

hr 38.66 3.00 58.80 3.00 59.00 3.00

Inventory Turn Over hr N/A N/A N/A N/A

Total Asset Turn Over % 84.55 2.50 91.47 2.50 84.08 2.50

Equity To Total Asset % 64.21 6.00 39.11 7.00 44.50 7.00

Time Interest Earned Ratio (TIER) % - - 129.96 3.00 140.89 3

Jumlah Nilai Kinerja Keuangan (NKK) 54.50 58.50 62.50

NKK setelah diproporsionalkan 59.61 61.12 65.30

Klasifikasi Tingkat Kinerja Keuangan Sehat Sehat Sehat

  
Nilai Kinerja Pertumbuhan

RKAP 2012 (USD) Audited 2011- USD Audited 2012 - USD

Nilai Bobot Nilai Bobot Nilai Bobot

% (7.42) 0.00 (14.85) 0.00 0.76 1.00

Sales Growth (SALG) % 55.97 5.00 24.70 5.00 16.94 5.00

Net Profit Margin Growth (NPMG) % (3.99) 0.00 (54.52) 0.00 92.60 3.00

Sales to Total Assets Growth (STAG) % (2.11) 0.00 8.84 3.00 (20.05) 0.00

Net profit Growth (NPG) % 49.74 0.00 (43.29) 0.00 125.22 5.00

Jumlah Nilai Kinerja Pertumbuhan 10.00 8.00 14.00

NKP setelah diproporsionalkan 10.00 8.00 14.00

Klasifikasi Tingkat Kinerja 
Pertumbuhan Tumbuh Sedang Tumbuh Sedang Tumbuh Tinggi

  
Nilai Kinerja Administrasi

RKAP 2012 (USD) Audited 2011- USD Audited 2012 - USD

Waktu 
Penerimaan Bobot Waktu 

Penerimaan Bobot Nilai Bobot

Laporan Keuangan Perusahaan 
Bulanan 7 hari 2.00  7 hari kalender 2.00  7hari kalender 2.00

Laporan Manajemen Perusahaan 
Bulanan 11 hari 2.00 15 hari kalender 1.00 15 hari kalender 1.00

Laporan Keuangan Audited Maret 3.00  bulan Maret 3.00  bulan Maret 3.00

 bulan Agustus
 (i.e Juli) 3.00  bulan Agustus 

(i.e Juli) 3.00 bulan Januari 3.00

Jumlah Nilai Kinerja Administrasi 10.00
Tertib

9.00
Tertib

9.00
Tertib

Tingkat Kesehatan 
Anak Perusahaan

79.61
Sehat A

78.12
Sehat A

88.30
Sehat AA

  

TINGKAT KESEHATAN PERUSAHAAN
COMPANY SOUNDNESS LEVEL  
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160 STRUKTUR DAN MEKANISME TATA KELOLA PERUSAHAAN
Good Corporate Governance Structure and Mechanism

Perusahaan meyakini 
bahwa hubungan yang 
senantiasa dalam koridor 
fungsi dan ketentuan 
yang ditetapkan antar 
Organ Perusahaan sangat 
berpengaruh positif 
terhadap keberhasilan 
pengelolaan Perusahaan 
dan implementasi GCG.  

The Company believes 
that a relationship that 
is always comply to 
regulation and function 
implemented by the 
Company’s organ will 
positively affect to 
Company’s management 
and GCG implementation 
success. 

memisahkan fungsi dan tugas Pemegang 
Saham/RUPS, Dewan Komisaris dan Direksi 
sebagai Organ Perusahaan.

Perusahaan mendorong Organ 
Perusahaan agar dalam membuat 
keputusan dan menjalankan tugas 
dilandasi oleh itikad baik dan 
kepatuhan terhadap peraturan 
perundang-undangan yang berlaku, 
serta kesadaran akan adanya tanggung 
jawab organ Perusahaan terhadap para 
pemangku kepentingan (stakeholders).

Perusahaan akan mendorong hubungan 
yang baik antar Organ Perusahaan. 
Masing-masing Organ Perusahaan selalu 
menghormati dan bertindak sesuai 
dengan fungsi dan peranan masing-
masing, berhubungan atas dasar prinsip 
kesetaraan dan saling menghargai.

Rapat Umum Pemegang Saham
RUPS adalah Organ Perusahaan yang 
memegang kekuasaan tertinggi dalam 
perusahaan dan memegang segala 
kewenangan yang tidak diserahkan 
kepada Direksi dan Dewan Komisaris. 
RUPS sebagai organ perusahaan 
merupakan wadah para pemegang 
saham untuk mengambil keputusan 
penting berkaitan dengan modal yang 
ditanam dalam perusahaan, dengan 
memperhatikan ketentuan Anggaran 
Dasar dan Undang-Undang Perseroan 
Terbatas. 

Therefore, the Company clearly separates 
the function and duties of Shareholders/
GMS, Board of Commissioners and Board 
of Directors as the Company’s organs.

The Company encourages the organs 
that on the decision making and duties 
performing always referring to good will 
and compliance to applicable regulations 
as well as an awareness of Company’s 
responsibility to the stakeholders.

Thus, the Company will promote 
appropriate inter-Company’s organ 
relationsip. Each of the organ will respect 
and act referring to its role and function, 
regarding equal and mutual respect 
principles.

General Meetings of 
Shareholders (GMS)
GMS is an organ of the Company that 
holds highest authority that is not 
delegated to the Board of Directors and 
Board of Commissioners. The GMS as the 
Company’s organ becomes an institution 
for the shareholders to take decisions that 
mostly related to their invested capital 
referring to the Article of Association and 
Limited Company Law.
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yang diselenggarakan paling lambat dalam 6 bulan 
setelah tahun buku berakhir dan RUPS Tahunan untuk 

(RKAP) yang diselenggarakan 30 (tiga puluh) hari setelah 
periode akuntansi yang baru dimulai.

selain RUPS Tahunan, yang diselenggarakan sewaktu-
waktu apabila diperlukan oleh Direksi dan/atau Komisaris 
dan/atau permintaan Pemegang Saham.

selain RUPS Tahunan dan RUPS Luar Biasa,  yang 
diselenggarakan tanpa melakukan pertemuan tatap muka.

Tata Cara Penyelenggaraan RUPS
Kebijakan Perusahaan tentang pelaksanaan Rapat Umum 

Dasar Perusahaan menyatakan lain.
2.  Setiap Pemegang Saham berhak memperoleh penjelasan 

lengkap dan informasi yang akurat mengenai prosedur 
yang harus dipenuhi berkenaan dengan penyelenggaraan 
RUPS. Informasi ini meliputi penjelasan mengenai hal-hal 
lain yang berkaitan dengan agenda RUPS yang diberikan 
sebelum RUPS berlangsung maupun dan juga pada saat 
RUPS berlangsung.

3.  Informasi dan atau usulan-usulan dalam panggilan untuk 
RUPS tersebut harus disediakan di kantor Perusahaan 
sebelum RUPS diselenggarakan.

4.  Keputusan RUPS harus diambil melalui prosedur yang 
transparan dan adil.

5.  Risalah RUPS harus memuat pendapat, baik yang 
mendukung maupun yang tidak mendukung usulan yang 
diajukan, dan disimpan oleh Direksi sebagaimana mestinya.

The General Meetings of Shareholders consists of:
Annual GMS to authorize Annual Report that the latest is 
disclosed in 6 months after the last fiscal year and Annual 
GMS to authorize Company’s Work Plan and Budget that 
held 30 (thirty) days after current accounting period.
Extraordinary GMS refers to all GMS that holds beside 
Annual GMS, held occasionally if needed by the Board of 
Directors and/or Board of Commissioners and/or on behalf 
of Shareholders’ request.
Circularly GMS refers to all GMS held beside Annual and 
Extraordinary GMS, held without direct meeting.

GMS Implementation Procedurs
Company’s policy on the implementation of General Meetings 
Shareholders, as follows:

1. GMS is led by President Director unless the Company’s Article 
of Association states different.

2. Every shareholder reserves the right to obtain comprehensive 
information and explanation that has to be fulfilled 
regarding GMS implementation that is disclosed before the 
GMS started as well as at the GMS.

3. Information and/or suggestion on the GMS call has to be 
provided on Company’s office before the GMS is held.

4. GMS’ decision has to be decided through transparent and 
fair procedure.

5. GMS’ minute of meeting must disclose opinion, both 
supporting or agains proposed recommendation, and 
properly documented by the Board of Directors.
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Kewajiban Pemegang Saham dalam RUPS, adalah sebagai 

1.  Menetapkan sistem tentang penilaian kinerja Direksi dan 
Dewan Komisaris Perusahaan untuk dilaporkan pada 
RUPS berikutnya.

2.  Menetapkan sistem tentang pengangkatan Direksi dan 
Anggota Dewan Komisaris Perusahaan.

3.  Menetapkan sistem tentang penetapan upah dan 
tunjangan Direksi dan Anggota Dewan Komisaris 
Perusahaan.

4.  Menetapkan peraturan-peraturan internal yang bersifat 
mengikat dan mengatur berbagai aspek audit dan 
termasuk kualifikasi, hak dan kewajiban, tanggung jawab 
dan kegiatan Auditor Eksternal dan Auditor Internal.

5.  Menetapkan ketentuan-ketentuan tentang materi, tata 

6.  Menetapkan penggunaan dan pembagian laba 
perusahaan.

7.  Memutuskan usulan penunjukan Auditor Eksternal.
8.  Memutuskan diterima atau tidak diterimanya Laporan 

Keuangan Tahunan serta membebaskan tanggung jawab 
(acquit et de charge) Direksi dan Dewan Komisaris.

9.  Memutuskan pembentukan Komite-Komite yang 
diusulkan oleh Dewan Komisaris.

(RKAP).

Pelaksanaan Rapat Umum Pemegang Saham 
Setelah berakhirnya tahun buku 2012, dan dalam proses 
penyusunan Laporan Tahunan ini, Perusahaan telah 
melaksanakan 133 kali Rapat Umum Pemegang Saham (RUPS) 
yang terdiri dari 1 kali RUPS PHE Tahunan Tahun Buku 2011, 

RUPS Tahunan Tahun Buku 2011 dilaksanakan pada tanggal    
6 Juni 2012 dengan Agenda dan menghasilkan Keputusan-

The obligation of shareholders on the GMS, as follows:

1. Implementing particular system on Board of Directors and 
Board of Commissioners performance assessment to be 
reported on next GMS.

2. Deciding Board of Directors and Board of Commisoners’ 
members appointment system.

3. Deciding Board of Directors and Board of Commissioners 
members’ salary and allowance allocation system.

4. Deciding internal regulations that regulates and obligates 
several audit aspects and including Internal and External 
Auditors qualifications, rights and obligations, responsibility 
and activity.

5. Implementing procedures on Annual Report material, 
disclosure procedures and authorization.

6. Implementing Company’s profit sharing and utilization.
7. Deciding External Auditor appointment recommendation.
8. Deciding the approval or rejection of the Annual Financial 

Report as well as dismissing (acquit et de charge) the Board 
of  Directors and Board of Commissioners.

9. Deciding the establishment of Committees proposed by the 
Board of Commissioners.

10. Authorizing Company’s Work Plan and Budget.

General Meetings of Shareholders Implementation
After the end of fiscal year 2012, and on he Annual Report 
formulating process, the Company held 133 General Meetings of 
Shareholders (GMS) containing of 1 Annual PHE GMS Fiscal Year 
2011, 22 Circular PHE GMS, 110 Circular PHE and Subsidiaries GMS.

The Annual GMS for fiscal year 2011 held in June 6th, 2011 at 
Borobudur Hotel, with the agenda and several decisions, as 
follows:
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No Agenda Hasil 

Keputusan

1 Laporan Tahunan Perseroan Tahun Buku 2011
Company’s Annual Report fiscal year 2011

2 Persetujuan Laporan Tahunan dan 
Pengesahan Laporan Keuangan Perseroan 
Tahun Buku 2011 disertai Pemberian 
Pelunasan dan Pembebasan Tanggung 

kepada Direksi dan Dewan Komisaris 
Perseroan atas tindakan Pengurusan dan 
Pengawasan Perseroan yang telah dijalankan 
selama Tahun Buku 2011.

Annual Report approval and authorization 
of Financial Report Fiscal Year 2011 with 
full responsibility dismissal  (acquit et de 
charge) to the Board of Directors and Board 
of Commissioners of Company’s Management 
and Supervisory activities that had been 
performed in fiscal year 2011

Menyetujui Laporan Tahunan Tahun Buku 2011 dan Mengesahkan Laporan 
Keuangan Perseroan untuk tahun buku yang berakhir 31 Desember  2011 
beserta penjelasannya   yang   telah   diaudit   Kantor  Akuntan Publik (KAP) 
Tanudiredja, Wibisana & Rekan dengan pendapat “Wajar dalam semua hal yang 
material”.
Memberikan pelunasan dan pembebasan sepenuhnya dari  tanggung  jawab  

Dewan Komisans atas tindakan pengawasan yang mereka lakukan dalam     

     (termasuk Laporan Keuangan) Tahun Buku yang berakhir 31 Desember 2011.
2.  Tindakan tersebut bukan merupakan tindak pidana.
Annual Report approval and authorization of Financial Report Fiscal Year ended 
on December 31st, 2011 altogether with its description that had been audited by 
Tanudiredja, Wibisana & Partners Public Accountant Office with ”unqualified on 
every material aspects” opinion. 
Providing settlement and full responsibility dismissal (acquit et de charge)  to the 
Board of Directors and Board of Commissioners of Company’s Management and 
Supervisory activities that had been performed in fiscal year ended at December 
31st, 2011 as long as:
1.  The act is reflected on Company’s Annual Report (including Financial Report) 
      Fiscal Year ended at December 31st, 2011.
2.   Not considered as crime.

3 Usulan Penetapan Penggunaan Laba Perseroan 
Tahun Buku 2011.
Recommendation of Company’s profit utilization 
Fiscal Year 2011

Menetapkan penggunaan Laba Bersih Perseroan Tahun Buku yang berakhir 

1. Sebesar Rp. 1.270.773 Juta  digunakan untuk lnvestasi dan Cadangan Umum.
2.   Sebesar Rp. 877.991 Juta sebagai Dividen ke Pemegang Saham.
Implementing Company’s net income utilization for fiscal year ended at December 
31st, 2011 amounting to  Rp 2,348,764 million as follows:
1. Rp 1,270,773 million allocated for investment and general reservatory.
2. Rp 877,991 million distributed to the shareholders as dividend/

4 Usulan Penetapan Penghargaan atas Kinerja 
Direksi dan Dewan Komisaris Perseroan.
Recommendation on the Board of Directors and 
Board of Commissioners’ performance.

Dewan Komisaris Perseroan untuk tahun buku 2011 sebesar 11,40 (sebelas 
koma empat puluh) kali gaji honorarium tanpa tunjangan yang  berlaku pada  

yang bersangkutan menduduki jabatannya masing-masing.

         anggota Dewan Komisaris Perseroan tidak berhak atas Tantiem dan oleh 
         karena  itu  Tantiem  tersebut  dibayarkan  kepada PT Pertamina (Persero).
 Implementing award for Board of Directors and Board of Commissioners’ 

annual performance (tantiem) for fiscal year 2011 amounting to 11.40 (eleven 
point forty) times of salary without allowance that applied on the fiscal year 
2011 and distributed proporsionally regarding the length of woring period.

become Company’s Board of Commissioners member, is not authorized on the 
Tantiem and therefore, the Tantiem paid to PT Pertamina (Persero).
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No Tanggal Date Hasil Keputusan   Decisions

1 13 Januari 2012
January 13th, 2012

RUPS RSKAP 2012 PT PDSI
PT PDSI RSKAP 2012 GMS

2 16 Januari 2012
January 16th, 2012

Perubahan Susunan Dekom Perseroan 16 Anak Perusahaan
Changing on Member of Board of Commissioners of 16 subsidiaries.

3 17 Januari 2012
January 17th, 2012

RUPS RSKAP 2012
RSKAP 2012 GMS

4 20 Januari 2012
January 20th, 2012

PBDR PHE ONWJ
PHE ONWJ PBDR

5 20 Januari 2012
January 20th, 2012

RUPS Penetapan Pejabat
Executive O#cers Appointment GMS

6 24 Februari 2012
February 24th, 2012

RUPS KPI Tahun 2012 PT PDSI
PT PDSI KPI 2012 GMS

7 5 Maret 2012
March 5th, 2012

RUPS Penunjukan Pengurus Perseroan 27 Anak Perusahaan
Appointment of 27 Subsidiaries’ Management GMS

8 14 Maret 2012
March 14th, 2012

RUPS PDSI tentang Pengangkatan DIrektur Keuangan & Administrasi
PDSI GMS regarding Financial & Administration Directors Appointment

9 16 Maret 2012
March 16th, 2012

RUPS  KPI Kesepakatan Kinerja tahun 2012
 KPI Performance Approval 2012 GMS

10 21 Maret 2012
March 21th, 2012

RUPS Penambahan Komisaris
Board of Commissioners’ Addition GMS

11 5 April 2012
April 5th, 2012

RUPS Venue Sepatu Roda
 Roller Skate Venue GMS

12 16 April 2012
April 16th, 2012

RUPS Penunjukan KAP sebagai Auditor Laporan Keuangan Tahun Buku 2012
Public Accountant O#ce Appointment as Financial Statement Fiscal Year 2012 Auditor GMS

13 23 April 2012
April 23th, 2012

RUPS PDSI tentang Penunjukan KAP sebagai Auditor Laporan Keuangan tahun 2012
PDSI GMS on Public Accountant O#ce Appointment as Financial Statement Fiscal Year 2012 Auditor

14 27 April 2012
April 27th, 2012

RUPS PDSI tentang Penambahan Komisaris
PDSI GMS on Board of Commissioners addition

15 1 Mei 2012
May 1st, 2012

RUPS Perubahan Tanggal Efektif Pengangkatan Komisaris
Changing on Board of Commissioners’ appointment e"ective date GMS

16 29 Mei 2012
May 29th, 2012

RUPS Penunjukkan KAP sebagai Audit Atas Laporan Keungan Tahun 2012 untuk 27 Anak Perusahaan
GMS on Public Accountant O#ce Appointment as Financial Statement Fiscal Year 2012 Auditor for 27 
subsidiaries

17 8 Juni 2012
June 1st, 2012

RUPS Pendirian Anak Perusahaan Metra 3, 6, dan 7
GMS on Metra 3, 6 and 7 subsidiaries establishment

18 3 Juli 2012
July 3rd, 2012

RUPS Pendanaan Laporan Keuangan - JOB Pertamina GSIL
Pertamina GSIL Financial Report Financing GMS

19 18 Oktober 2012
October 18th, 2012

RUPS Perubahan Tempat Kedudukan Perseroan untuk 40 Anak Perusahaan
Changing on Company’s Location for 40 subsidiaries GMS

20 20 Oktober 2012
October 20th, 2012

RUPS Perubahan Pasal 1 ayat 1 Anggaran Dasar
Amendment of Article 1 point 1 Article of Association GMS

21 21 Desember 2012
December 21st, 2012

RUPS Pendirian Anak Perusahaan PT PHE MNK
PT PHE MNK Subsidiary establishment GMS

22 27 Desember 2012
December 27th, 2012

RUPS Pendiririan Anak Perusahaan PT PHE Babar Selaru
PT PHE Babar Selaru Subsidiary establishment GMS 

  

Circular GMS that had been performed in 2012 produced several 
decisions, as follows:
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Pelaksanakan keputusan RUPS 2012
Memastikan bahwa putusan RUPS Tahunan tentang dividen 
dan tantiem telah dilaksanakan oleh manajemen perusahaan.

sesuai tata kelola perusahaan yang telah disepakati.

Dewan Komisaris 
Dewan Komisaris adalah organ perusahaan yang bertugas 

pengawasan dan memberikan nasihat kepada Direksi serta 
memastikan bahwa PHE melaksanakan GCG pada seluruh 
tingkatan atau jenjang organisasi. Dalam rangka mendukung 
efektivitas pelaksanaan tugas dan tanggung jawabnya, 
Dewan Komisaris telah membentuk Komite Audit, dan 
Komite Manajemen Risiko & Sumber Daya Manusia.  Dalam 
memenuhi tugas dan tanggung jawabnya, Dewan Komisaris 

Dalam melaksanakan tugas, Dewan Komisaris bertanggung 
jawab kepada RUPS. Pertanggungjawaban Dewan Komisaris 
kepada RUPS merupakan perwujudan akuntabilitas 
pengawasan atas pengelolaan perusahaan dalam rangka 
pelaksanaan prinsip-prinsip GCG. 

Kriteria dan Komposisi Dewan Komisaris :

Per 31 Desember 2012, komposisi keanggotaan Dewan 

Nama
Name

Jabatan
Position

Periode Jabatan
Working Period

Diangkat
Appointed

Berakhir
Dismissed

Karen Agustiawan Komisaris Utama  President Commissioner 3 Juni 2008 3 Juni 2013

S. Suryantoro Komisaris Independen  Independent Commissioner 23 Juni 2008 3 Juni 2013

Waryono Karno Komisaris   Commissioner 24 November 2011 24 November 2016

Yudi Wahyudi Komisaris   Commissioner 1 Juli 2012 30 Juni 2017

  

Implementation of GMS Decision 2012
Ensuring that Annual GMS Decisions regarding dividend and 
tantiem has been implemented by the Company’s management.

Supervising that Company’s working and budget plan decided 
at GMS is possible to be achieved and implemented referring to 
approved Good Corporate Governance principles.

Board of Commissioners
Board of Commissioners is Company’s organ that collectively acts 
and responsible in performing supervision and providing advice 
to Board of Directors as well as ensuring that PHE has complied 
with GCG principles in every levels or organizational stages. To 
support their duties and responsibilities effective disclosure, Board 
of Commissioners formed Audit Committee, Risk Monitoring 
Committee and Human Resources Nomination Committee. In 
fulfilling their duties and responsibilities, Board of Commissioners 
acted independently.

In carrying their tasks, the Board of Commissioners is responsible 
to GMS. The Board of Commissioners’ accountability to GMS is 
the actualization of supervisory accountability on Company’s 
management regarding to GCG principles implementation.

Criteria and Compostion of Board of Commissioners 

As of December 31st, 2012, Board of Commissioners membership 
composition is as follows:
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Uji Kelayakan dan Kepatutan Komisaris
Setiap anggota Dewan Komisaris  PHE memiliki Pengalaman 
yang luas dan dipilih berdasarkan integritas dan 
kompetensinya. Anggota Dewan Komisaris diangkat dan 
diberhentikan oleh para pemegang saham melalui Rapat 
Umum Pemegang Saham dan memenuhi persyaratan untuk 
diangkat menjadi Komisaris PHE melalui Uji Kelayakan dan 
Kepatutan Dewan Komisaris.

Independensi Dewan Komisaris
Komisaris  tidak memiliki hubungan keuangan, kepengurusan, 
kepemilikan saham dan/atau hubungan keluarga sampai 
dengan derajat kedua dengan anggota Dewan Komisaris 
lainnya, Direksi dan/atau pemegang saham pengendali atau 
hubungan dengan Perusahaan yang dapat mempengaruhi 
kemampuannya untuk bertindak independen.

Hubungan keluarga dan keuangan dapat dilihat pada tabel 

Dewan Komisaris
Board of 

Commissioners

Hubungan Keluarga Dengan
Family Relationship with

Hubungan Keuangan Dengan
Financialy Related with Keterangan Bila 

ada hubungan 
keluarga dan 

atau hubungan 
keuangan

Remarks if there 
is any financial/

family relationship

Dewan 
Komisaris
Board of 

Commissioners

Direksi
Dorectors

Pemegang Saham 
Pengendali
Controliling 

Sahareholders

Dewan Komisaris
Board of 

Commissioners
Direksi

Pemegang 
Saham 

Pengendali
Controliling 

Sahareholders

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Karen 
Agustiawan - - - - - -

Yudi
Wahyudi - - - - - -

Waryono Karno - - - - - -

S. Suryantoro - - - - - -

Rangkap Jabatan Dewan Komisaris
Beberapa Anggota Dewan Komisaris merangkap jabatan 
sebagai anggota Direksi dan atau Pejabat Eksekutif pada 
lebih dari 1 (satu) lembaga/perusahaan dan atau lembaga 
keuangan. 

Independency of Board of Commissioners
Every member of PHE's Board of Commissioners hold 
extended experience and appointed based in their integrity 
and competencies. Member of the Board of Commissioners is 
appointed and dismissed by the shareholders through General 
Meetings of Shareholders and Complies to the requirements to be 
appointed as the Board of Commissioners through Fit and Proper 
Test.

Independency of Board of Commissioners
The commissioners do not hold any financial, management, share 
ownership and/or family relationship until second generation 
with other member of Board of Commissioners, Board of Directors 
and/or controlling shareholders or relationship with the Company 
that may affect its ability to act independently.

Financial and family relationships can be described on following 
table:

Dual Position of Board of Commissioners
Some of Board of Commissioners’ members hold dual positions 
as member of Board of Directors and/or Executive Chief in more 
than 1 (one) institutions/companies and/or financial institutions.
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Tugas dan Tanggung Jawab Dewan Komisaris
ood Corporate 

Governance & Code of Conduct Perusahaan, tugas dan 

a.  Mengawasi Direksi dalam menjalankan kegiatan 
Perusahaan serta memberikan nasehat kepada Direksi.

dan Anggaran Perusahaan (RKAP).

d.  Mengkaji kelayakan sistem teknologi informasi dan 
manajemen risiko.

e.  Memantau efektivitas penerapan GCG dan melaporkannya 
kepada RUPS.

f.  Menginformasikan kepemilikan sahamnya dan atau 

dalam laporan tahunan.

kepada Pemegang Saham.
h.  Mengusulkan Auditor Eksternal untuk disahkan dalam 

RUPS dan memantau pelaksanaan penugasan Auditor 
Eksternal.

i.  Menyusun pembagian tugas di antara anggota Komisaris 
sesuai dengan keahlian dan pengalaman masing-masing 
anggota Komisaris.

j.  Menyusun program kerja dan target kinerja Komisaris tiap 
tahun serta mekanisme review terhadap kinerja Komisaris.

k. Menyusun mekanismepenyampaian informasi dari 
Komisaris kepada para pemangku kepentingan.

Duties and Responsibilities of Board of Commissioners
As stated on Good Corporate Governance Guideline & Code of 
Conduct of the Company, duties and responsibilities of Board of 
Commissioners are as follows:
a. Supervising the Board of Directors in performing Company’s 

activities and providing advice to the Board of Directors.
b. Performing supervision on Long Term Company’s Plan and 

Work Plan and Budget implementation.
c. Reviewing and evaluating Board of Directors’ performance.
d. Reviewing information technology and risk management 

system appropriateness.
e. Supervising Good Corporate Goveernance implementation 

effectiveness and reporting to the GMS.
f. Informing their and/or their families share ownership at 

other Companies to be dicslosed on the annual report.
g. Proposing Board of Directors candidate to the Shareholders.
h. Proposing External Auditors to be authorized at GMS and 

supervising External Auditor task delegation.
i. Formulating annual working plan and performance target 

of Board of Commissioners as well as the performance review 
mechanism.

j. Formulating information disclosure mechanism from the 
Board of Commissioners to the stakeholders.

k. Taking the responsibility of task implementation of 
Committee’s under its supervision.

Nama
Name

Rangkap Jabatan   Dual Position
Pertamina (Persero) Pertamina Hulu Energi Anak 

Perusahaan
Perusahaan lain

Other Companies
Keterangan

Remarks

Karen Agustiawan Direktur Utama
President Directors

Komisaris Utama
President Commissioner - - -

Yudi
Wahyudi

SVP Kontroler
SVP Controller

Komisaris
Commissioner - - -

Waryono Karno - Komisaris
Commissioner -

Sekjen Kemen ESDM
Secretariat General of Energy 

and Natural Resources Ministry
-

S. Suryantoro - Komisaris Independen
Independent Commissionera - Penasihat di SKKMIGAS

Advisor at SKKMIGAS -

Jabatan rangkap Dewan Komisaris dapat dilihat pada tabel Dual position of Board of Commissioners can be described on 
following table:
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l.  Mempertanggungjawabkan pelaksanaan tugas Komite-

komite yang berada di bawah tanggung jawabnya.

diusulkan Direksi serta menandatangani RJPP dan RKAP.
b. Mengikuti perkembangan kegiatan Perusahaan, 

memberikan pendapat kepada Pemegang Saham/RUPS 
mengenai masalah strategis atau yang dianggap penting, 
termasuk pendapat mengenai kelayakan visi dan misi 
Perusahaan.

tahunan yang disiapkan Direksi, termasuk laporan hasil 
audit Intern.

d.  Menandatangani laporan tahunan.
e.  Melaporkan dengan segera kepada Pemegang Saham 

tentang terjadinya gejala menurunnya kinerja Perusahaan.
f.  Memastikan bahwa Perusahaan telah memenuhi segala 

peraturan perundang-undangan yang berlaku.

Laporan Pelaksanaan Tugas Pengawasan Dewan 
Komisaris :
Sesuai dengan ruang lingkup tugas dan fungsi, Dewan 
Komisaris PHE dalam periode 2012 melakukan berbagai 

1.  Pengarahan penyusunan RKAP Tahun 2013

pengarahan, koreksi dan masukan dalam penyusunan 
RKAP Perusahaan. Disamping itu Dewan Komisaris juga 
memiliki kewajiban untuk memantau pelaksanaan RKAP 
tersebut.

2.  Pengawasan Kinerja Perusahaan

 Kinerja Keuangan
 Guna meningkatkan kinerja perusahaan khususnya pada 

dan menelaah laporan keuangan konsolidasi bulanan 
(unaudited). Berdasarkan penelitian dan penelaahan ini 
telah dilakukan langkah tindaklanjut seperti konfirmasi, 

Direksi guna penyempurnaan laporan keuangan.

l. Account for the performance of duties of committees under 
its responsibility.

Board of Commissioners hold following obligations:
a. Providing written advise and opinion to the GMS regarding 

Company’s Long Term Plan and Company’s Work Plan and 
Budget that have been proposed by the Board of Directors as 
well as signing RJPP and RKAP.

b. Supervising Company’s activity development, providing 
opinion to the shareholders/GMS regarding strategic issues 
or any issues considered necessary, including opinion on 
Company’s vision and mission appropriateness.

c. Analyzing and reviewing periodic and annual reports 
prepared by the Board of Directors, including internal audit 
result report.

d. Signing the annual report.
e. Immediately Delivering report to the shareholders regarding 

Company’s performance slowing down indicators.
f. Ensuring that the Company has complied to applicable 

regulations.

Board of Commissioners Supervisory Task Implementation 
Report:
Pursuant to the Board of Commissioners’ working scope and 
function, the Board of Commissioners of PHE had performed 
several activities in 2012, as follows:
1.  RKAP formulation advisory year of 2013
 Board of Commissioners has actively provided opionion, 

correction and advise in formulating the Company’s RKAP. 
Besides, the Board of Commissioners also holds obligation to 
supervise the RKAP implementation.

2.  Company’s performance supervisory

Financial Performance
To enhance Company’s performance especially on financial 
aspect, the Board of Commissioners periodically reviews and 
analyzes monthly consolidated financial repot (unaudited). 
Referring to the reviews, several follow-up actions had been 
conducted such as confirmation, corrections as well as notes 
disclosure to the Board of Directors to refine the Financial Report.
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Nama 
Name

Jabatan 
Position

Kehadiran 
Attendance

Persentase kehadiran
Attaendancy 
Presentage

Karen  Agustiawan* Komisaris Utama  President Commisioner - -

Yudi Wahyudi** Komisaris  Commisioner 6 50%

Waryono Karno Komisaris  Commisioner 12 100%

S. Suryantoro Komisaris Independen Independent Commisioner 12 100%

Production Performance
Oil and gas production performance is periodically reviewed 
by the Board of Commissioners referring to daily, weekly and 
monthly production reports. Follow-up from the activities is 
confirmation and notes disclosure to the Board of Directors 
especially if production decrease is occured.

The Board of Commissioenrs proposes Board of Directors to 
continually strive for opportunity in enhancing production to 
achieve targeted objectives set by PT Pertamina (Persero).

Implementing GMS Decision 2011
Ensuring that the decisions of Annual GMS regarding dividend 
and tantiem have been implemented by the management. 
Supervising corporate Working and Budget Plan decided on 
the GMS can be achieved and carried referring to approved 
Corporate Governance.

3. Board of Commissioners Meetings
 Pursuant to Board of Commissioners Working Guideline 

Book, Board of Commissioners meeting is obligated to 
be periodically conducted and physically attended by all 
member of Board of Commissioners. Number of Board of 
Commissioners meetings in 2012 was 12 meetings.

 Kinerja Produksi
 

oleh Dewan Komisaris berdasarkan laporan produksi 
harian, mingguan, maupun bulanan. Tindak lanjut dari 

produksi.

 Dewan Komisaris juga selalu meminta Direksi agar terus 

PT Pertamina (Persero).

Melaksanakan Keputusan RUPS 2011
Memastikan bahwa putusan RUPS Tahunan tentang 
dividen dan tantiem telah dilaksanakan oleh manajemen 

perusahaan yang telah ditetapkan oleh RUPS dapat 

yang telah disepakati.

3. Rapat Dewan Komisaris
 Berdasarkan Buku Pedoman Kerja Dewan Komisaris, Rapat 

dan wajib dihadiri oleh seluruh anggota Dewan Komisaris 

2012 adalah sebanyak 12 kali.

*)  Komisaris Utama melimpahkan wewenangnya kepada 
 Komisaris Independen.
**) Pengangkatan sebagai anggota Komisaris terhitung 

mulai tanggal 1 Juli 2012

*) President Commissioner addressed his/her authority to 
Independent Commissioner

**) Appointment as member of Board of Commissioners started 
from July 1st, 2012
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170 AGENDA RAPAT KOMISARIS
BOARD OF COMMISSIONERS MEETING AGENDA:

No Tanggal Agenda

1 12 Januari 2012
January 12th, 2012

Evaluasi Dewan Komisaris - Direksi Desember 2011
Board of Commissioners and Board of Directors Evaluation December 2011

Board of Commissioners Meeting Plan January 2012

Penyelesaian PBDR ONWJ
PBDR ONWJ Settlement

2 7 Februari 2012
February 7th, 2012

Evaluasi Dewan Komisaris-Direksi Januari 2012
Board of Commissioners – Board of Directors Evaluation January 2012

Board of Commissioners – Board of Directors Meeting Plan  February 2012

3 22 Maret 2012
March 22th, 2012 Board of Commissioners – Board of Directors Meeting Plan March 2012

Pembahasan Hasil GCG
GCG Result Discussion

Pengelolaan Manajemen Risiko
Risk Management

Pembagian Tugas Komite Audit
Audit Committee Task Delegation

Laporan Bulanan
Monthly Report

4 30 April 2012
April 30th, 2012

Evaluasi Dewan Komisaris-Direksi April  2012
Board of Commissioners and Board of Directors Evaluation April 2012

Board of Commissioners – Board of Directors Meeting Plan May 2012

Update Komite Audit
Audit Committee Update

Pembentukan Komite Manajemen Resiko & Sumber Daya Manusia (MRSDM)
Risk Management & Human Resource Comittee Establishment

5 28 Mei 2012
Mei 28th, 2012

Evaluasi Dewan Komisaris-Direksi Mei  2012
Board of Commissioners and Board of Directors Evaluation May 2012

Board of Commissioners – Board of Directors Meeting Plan June 2012

Pembahasan Laporan Dewan Komisaris Dalam RUPS
Board of Commissioners Report on GMS Discussion

Pembahasan Komite MRSDM
MRSDM Committee Discussion
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Notulen atau hasil rapat Dewan Komisaris ditandatangani oleh 
seluruh anggota Dewan Komisaris, yang hadir dalam rapat. 
Untuk hal-hal yang perlu diketahui dan ditindaklanjuti oleh pihak 

AGENDA RAPAT KOMISARIS
BOARD OF COMMISSIONERS MEETING AGENDA:

No Tanggal Agenda

6 5 Juni 2012
June 5th, 2012 Board of Commissioners – Board of Directors Meeting Plan June 2012

Matrik Permasalahan PHE
PHE issues matrix

Persiapan RUPS
GMS Preparation

7 12 Juli 2012
July 12th, 2012

Evaluasi Rapat Dewan Komisaris Bulan Juni 2012
Board of Commissioners Evaluation June 2012

Board of Commissioners – Board of Directors Meeting Plan July 2012

8 14 Agustus 2012
August 14th, 2012

Evaluasi Rapat Dewan Komisaris Bulan Juli 2012
Board of Commissioners Evaluation July 2012

Board of Commissioners – Board of Directors Meeting Plan August 2012

9 11 September 2012
September11th, 2012

Evaluasi Rapat Dewan Komisaris Bulan Agustus 2012
Board of Commissioners Evaluation August 2012

Board of Commissioners – Board of Directors Meeting Plan September 2012

10 9 Oktober 2012
October 9th, 2012

Evaluasi Rapat Dewan Komisaris Bulan September 2012
Board of Commissioners Evaluation September 2012

Board of Commissioners – Board of Directors Meeting Plan October 2012

11 27 November 2012
November 27th, 2012

Evaluasi Rapat Dewan Komisaris Bulan Oktober 2012
Board of Commissioners Evaluation October 2012

Board of Commissioners – Board of Directors Meeting Plan November 2012

12 12 Desember 2012
December 12th, 2012

Evaluasi Rapat Dewan Komisaris Bulan Nopember 2012
Board of Commissioners Evaluation November 2012

Board of Commissioners – Board of Directors Meeting Plan December 2012

Minute of Meetings or Board of Commissioners meeting result are 
signed by all member of Board of Commissioners attended the 
meeting regarding necessary understanding issues and follow-up 
by related parties, disclosed in written statement.
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4. Kunjungan Lapangan
 Untuk mengetahui kinerja dari anak perusahaan, terutama 

Komisaris telah melakukan kunjungan kerja ke beberapa 
lapangan yang dinilai memiliki kontribusi signifikan 
kepada Perusahaan.

 Sepanjang tahun 2012, Dewan Komisaris telah 
mengunjungi dua daerah operasi anak perusahaan PHE, 
yaitu  PHE WMO dan PHE Tuban East Java.

5.  Asesmen Penerapan Tata Kelola Perusahaan
 Dalam pelaksanaan asesmen atas penerapan Tata Kelola 

Perusahaan, Dewan Komisaris melakukan penelaahan dan 

a. Keuangan Konsolidasi Bulanan dilakukan penelaahan 
oleh Komite Audit, dan melaporkan hasil penelaahan 
tersebut kepada Dewan Komisaris. Apabila terdapat 
hal-hal yang perlu mendapat perhatian maka Dewan 
Komisaris akan menyampaikan kepada Direktur Utama 
untuk ditindaklanjuti.

b. Menindak lanjuti Laporan Hasil Audit SPI atas audit 
operasional dan audit keuangan yang dilaksanakan 
oleh para komite dibawah Dewan Komisaris. Apabila 
terdapat hal-hal yang perlu mendapat perhatian 
maka Dewan Komisaris akan menyampaikan kepada 
Direktur Utama untuk ditindaklanjuti.

dalam BOC – BOD meeting yang dituangkan dalam 
risalah rapat.

(RKAP), yang dalam hal ini berkoordinasi juga 
dengan Direksi sebelum dilakukan persetujuan untuk 
disampaikan ke pemegang saham guna diputuskan 

(RKAP).
e. Mengevaluasi usulan investasi dalam hal pembelian 

aset migas dan pendirian Anak Perusahaan guna 
ditetapkan sebagai putusan pelaksanaan investasi .

4. Field Visit
 To understanding subsidiaries’ performance, especially 

directly from operational and production aspects. The 
Board of Commissioners has conducted field visit  to several 
fields that are assessed hold significant contribution to the 
Company.

 During 2012, the Board of Commissioners visited two PHE’s 
subsidiaries operational area, PHE WMO and PHE Tuban East 
Java.

5.  Good Corporate Governance Assessment
 In implementing assessment of Good Corporate Governance 

implementation, the Board of Commissioners will perform 
review and monitoring as follows:
a.  Monthly consolidated financial statements will be 

reviewed by the Audit Commitee and report the result 
to the Board of Commissioners. If there is any necessary 
considered findings, the Board of Commissioners will 
address to the President Director to be followed up.

b.  Following up IAU audit result report on operational and 
financial audits performed by the Committees under 
the Board of Commissioners.If there is any necessary 
considered findings, the Board of Commissioners will 
address to the President Director to be followed up.

c.  Reviewing follow up on BOC - BOD meeting decisions 
stated on the Minutes of Meetings

d.  Reviewing Company's Working and Budget Plan, as well 
as coordinating with the Board of Directors before finally 
providing approval and delivering to the GMS.

e.  Evaluating investment advise regarding oil and gas 
assets purchase as well as subsidiaries establishment to 
be implemented as investment implementation decision.
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6. Penilaian Penerapan Tata Kelola Perusahaan
 Dalam pelaksanaan asesmen atas penerapan Tata Kelola 

Perusahaan, Dewan Komisaris melakukan penelaahan dan 

a. Laporan Keuangan Konsolidasi Bulanan dilakukan 
penelaahan oleh Komite Audit, dan melaporkan 
hasil penelaahan tersebut kepada Dewan Komisaris. 
Apabila terdapat hal-hal yang perlu mendapat 
perhatian maka Dewan Komisaris akan menyampaikan 
kepada Direktur Utama untuk ditindaklanjuti.

b. Menindak lanjuti Laporan Hasil Audit SPI atas audit 
operasional dan audit keuangan yang dilaksanakan 
oleh para komite dibawah dewan Komisaris. Apabila 
terdapat hal-hal yang perlu mendapat perhatian 
maka Dewan Komisaris akan menyampaikan kepada 
Direktur Utama untuk ditindaklanjuti.

dalam BOC – BOD meeting yang dituangkan dalam 
risalah rapat.

(RKAP), yang dalam hal ini berkoordinasi juga 
dengan Direksi sebelum dilakukan persetujuan untuk 
disampaikan ke pemegang saham guna diputuskan 

(RKAP).
e. Mengevaluasi usulan investasi dalam hal pembelian 

aset migas dan pendirian Anak Perusahaan guna 
ditetapkan sebagai putusan pelaksanaan investasi . 

6.  Assessment of Good Corporate Governance Implementation
 In performing assessment of Good Corporate Governance 

Implementation, the Board of Commissioners conducted 
review and monitoring activities, as follows:
a. Monthly consolidated Financial Report review by Audit 

Committee and reporting the review result to the Board 
of Commissioners. If there is any necessary considered 
aspect, the Board of Commissioners will propose to the 
President Director to be followed up.

b. Following up, Internal Audit Unit’s audit result on financial 
and operational audits performed by the Committees 
under the Board of Commissioners. If there is any 
necessary considered aspect, the Board of Commissioners 
will propose to the President Director to be followed up.

c. Supervising follow-up activity regarding decisions at BOC 
– BOD joint meetings disclosed on minutes of meetings.

d. Reviewing Company’s Budget and Working Plan (RKAP), 
including developing coordination with the Board of 
Directors before taking approval and delivering the 
decisions to the GMS regarding the Working and Budget 
Plan (RKAP).

e. Evaluating investment advise regarding oil and gas 
asset purchase as well as subsidiary establishment to be 
decided as investment activity decision.



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

174

No No Rekomendasi
Recommendation Number

Tanggal
Date

Rekomedasi
Recommendation

1 016/DK-PHE/2012-SO 16 Februari 2012
February 16th, 2012

Pemberian Santunan Purna Jabatan Komisaris Bapak Amril Adnan
Commissioner's Retirement Allowance Provision for Mr. Amril Adnan

2 025/DK-PHE/2012-SO 23 Februari 2012
February 23th, 2012 PHE Key Performance Indicator 2012

3 030/DK-PHE/2012-SO 29 Februari 2012
February 29th, 2012 Roller Skate PON XVIII Venue Construction Grant Handover

4 037/DK-PHE/2012-SO 2 April 2012
April 2nd, 2012

Pemberian Bantuan Untuk membeli, membangun dan memperbaiki 
rumah
House purchase, construction and rennovation grants handover

5 047/DK-PHE/2012-SO 30 April 2012
April 30th, 2012

Pemberian AP PHE Metana Sumatera 3, PHE Metana 6 & PHE Metana 
Sumatera 7
PHE Metana Suamtera 3, PHE Metana 6 & PHE Metana Sumatera 7 
subsidiaries handover

6 048/DK-PHE/2012-SO 14 Mei 2012
May 14th, 2012

Dana talangan GSIL Periode April, Mei & Juni
GSIL Bailout FUnd for April, May & June periods.

7 095/DK-PHE/2012-SO 9 Oktober 2012
October 9th, 2012

Hasil Evaluasi Kinerja Direksi oleh Hay Group
Board of Directors' performance Evaluation Result by Hay Group

8 097/DK-PHE/2012-SO 22 Oktober 2012
October 22th, 2012

Perpindahan Alamat Kantor PHE
PHE Office Address changing location

9 109/DK-PHE/2012-SO 27 November 2012
November 27th, 2012

Pendirian AP PHE MNK (Migas Non Konvensional) Sumut
PHE MNK (Non-conventional Oil & Gas) Sumut subsidiary establishment

10 124/DK-PHE/2012-SO 20 Desember 2012
December 20th, 2012

Pemberian AP PHE babar Selaru
PHE Babar Selaru subsidiary handover

11 130/DK-PHE/2012-SO 27 Desember 2012
December 27th, 2012

Pembelian Saham Anak Perusahaan Anadarko di Ambalat, Nunukan & 
bukat
Andarko subsidiary share purchase in Ambalat, Nunukan & Bukat

7. Persetujuan dan Rekomendasi Dewan Komisaris 7.  Board of Commissioners Approval and Recommendation

Pelatihan Dewan Komisaris
Di tahun 2012, para anggota Dewan Komisaris telah 
menghadiri dan berpartisipasi dalam berbagai pelatihan serta 
seminar mengenai pelaksanaan tata kelola perusahaan dan 

Nama
Name

Materi Pelatihan
Training Material

Penyelenggara Latihan
Training Host

Waktu & Tempat  Pelaksanaan
Time & Place Training

S. Suryantoro Petroleum Engineering For 
Non Petroleum Engineer

21 s/d 23 November 2012
21st - 23th November, 2012

Training of Board of Commissioners
In 2012, member of Board of Commissioners attended and 
participated in several trainings as well as workshops on Good 
Corporate Governance implementation and other aspects, such 
as:
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Nama
Name

Kepemilikan Saham
Share Ownership

Pertamina Pertamina Hulu 
Energi

Anak Perusahaan
Subsidiaries

Perusahaan Lain
Other Companies

Keterangan
Remarks

Karen Agustiawan tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Yudi Wahyudi tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Waryono Karyo tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

S. Suryantoro tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Penilaian Kinerja Dewan Komisaris
Sejalan dengan prinsip akuntabilitas Organ Perusahaan, 
maka kinerja Dewan Komisaris dan individu Anggota Dewan 
Komisaris akan dievaluasi setiap tahun oleh Pemegang Saham 
dalam RUPS. Penilaian kinerja Dewan Komisaris didasarkan 
pada tugas, wewenang, kewajiban dan tanggung jawab yang 
tertuang dalam Anggaran Dasar Perusahaan dan Peraturan 
perundang-undangan yang berlaku. Perusahaan akan 
mengungkapkan kriteria evaluasi kinerja Dewan Komisaris 
sejak pengangkatannya.

Hasil kinerja individu Anggota Dewan Komisaris dapat 
digunakan sebagai bahan pertimbangan bagi Pemegang 
Saham untuk memberhentikan di tengah masa jabatan 
individu Anggota Dewan Komisaris dan atau dapat 
dipergunakan sebagai sarana penilaian efektivitas Dewan 
Komisaris serta dasar pembebasan dari tanggung jawab 
(aquit et de charge).

Kepemilikan Saham Anggota Dewan Komisaris
Perusahaan mewajibkan anggota Dewan Komisaris untuk 
mengungkapkan kepemilikan sahamnya, baik pada PHE 
maupun pada perusahaan lain, yang berkedudukan di 
dalam dan di luar negeri dalam suatu laporan yang harus 
diperbaharui setiap tahunnya.
a.  Kepemilikan Saham Dewan Komisaris pada PHE
b.  Kepemilikan Saham Dewan Komisaris pada Perusahaan 

lain 

Board of Commissioners Performance Assessment
In line with the Company’s accountability principle, performance 
of the Board of Commissioners and individual member of Board 
of Commissioners will be annually evaluated by the Shareholders 
at the GMS. Board of Commissioners performance assessment is 
based on duties, authorities, obligations and responsibilities as 
stated on Article of Association of the Company and applicable 
regulations. The Company will disclose Board of Commissioners’ 
performance evaluation criteria on their appointemnt.

Result of Board of Commissioners individual member performance 
may be utilized as consieration by the Shareholders to dismissed 
him/her in the middle of his/her working period and/or may be 
utilized as Board of Commissioners effectiveness assessment tool 
as well as basic consideration of responsibility dismissal (aquit et 
de charge).

Share Ownership of Board of Commissioners Members
The Company obligates the Board of Commissioners to disclose 
their share ownership, both to PHE or other companies, located 
domestic or overseas in a report that annually updated.
a. Share Ownership of Board of Commissioners at PHE
b. Share Ownership of Board of Commissioners at other 

companies

Detail of Board of Commissioners Share Ownership is as follows:
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Kesekretariatan Dewan Komisaris
Berdasarkan keputusan Dewan Komisaris PHE (No SK-006/DK-

Komisaris, dengan Direksi, fungsi Sekretaris Perusahaan, 
Satuan Pengendalian Intern  dan  fungsi lainnya. Disamping   
itu,  sekretariat  juga memfasilitasi keperluan Dewan Komisaris 
untuk pelaksanaan pelatihan,  seminar, perjalanan dinas dan 
adminsitrasi lainnya.

Direksi 
Direksi adalah organ perusahaan yang bertanggung jawab 
penuh atas pengurusan perusahaan untuk kepentingan 
dan tujuan perusahaan sesuai dengan ketentuan anggaran 

dalam mengelola perusahaan. Direksi bertanggung jawab 
terhadap pengelolaan perusahaan agar dapat menghasilkan 
nilai tambah dan memastikan kesinambungan usaha.

Kriteria dan Komposisi Direksi :
1.  Jumlah Direksi paling sedikit 2 (dua) orang dan disesuaikan 

strategis Perusahaan. Seorang diantaranya diangkat 
menjadi Direktur Utama.

2. Komposisi Direksi harus sedemikian rupa sehingga 
memungkinkan pengambilan keputusan yang efektif, 

independen dalam arti tidak mempunyai kepentingan 
yang dapat mengganggu kemampuannya untuk 

Board of Comissioners Secretarial
Pursuant to PHE’s Board of Commissioners Decree (No SK-006/
DK-PHE/2012-SO) dated January 19th, 2012 appointed Rachmat 
Surachman as Board of Commissiones’ Secretary. The activities 
performed, such as: facilitating Board of Commissioners internal 
meeting, with the Board of Directors, Internal Audit Unit and 
other functions. Besides, the secretary also facilitates Board of 
Commissioners necessity to conduct training, workshop, official 
travel and other administration.

Board of Directors
The Board of Directors is Company’s organ that is fully responsible 
on Company’s management regarding to Company’s interest 
and objective referring to Article of Association provision. The 
Board of Directors is responsible on the Company’s management 
to deliver added-value and ensure business sustainability.

Criteria and Composition of Board of Directors:
1. Number of Board of Directors is at least 2 (two) members 

and regarding the necessity, complexity level and Company’s 
strategic plan. One of the member is appointed as President 
Director.

2. Board of Directors composition has to be managed to 
encourage effective, efficient, fast and accurate decision 
making as well as independently act that does not hold any 
interest that may interfere its ability to independently and 
critically perform its duties.
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Per 31 Desember 2012, komposisi keanggotaan Direksi 

Nama
Name

Jabatan
Position

Periode Jabatan  Working Period

Diangkat  Appointed Berakhir  Dismissed

Salis S. Aprilian Direktur Utama
President Director

 2 November 2011
November 2nd, 2011

2 November 2016
November 2nd, 2016

Ignatius Tenny Wibowo Direktur Usaha Internasional
Inernational Business Director

19 September 2011
September 19th, 2011

19 September 2016
September 19th, 2016

Eddy Purnomo Direktur Operasi
Operation Director

3 Juni 2009
June 3rd, 2009

3 Juni 2014
June 3rd, 2014

Yoyok Tuhoyoto Wisanggo Direktur Keuangan
Finance Director

 29 Desember 2011
September 29th 2011

29 Desember 2016
December 29th, 2016.

Uji Kelayakan dan Kepatutan Direksi.
Setiap anggota Direksi PHE memiliki pengalaman yang 
luas dan dipilih berdasarkan integritas dan kompetensinya. 
Anggota Direksi diangkat dan diberhentikan oleh para 
pemegang saham melalui Rapat Umum Pemegang Saham 
dan memenuhi persyaratan untuk diangkat menjadi Direksi 
melalui Uji Kelayakan dan Kepatutan.

Independensi Direksi.
Direksi tidak memiliki hubungan keuangan, kepengurusan, 
kepemilikan saham dan/atau hubungan keluarga sampai 
dengan derajat kedua dengan anggota Dewan Komisaris, 
anggota Direksi dan/atau pemegang saham pengendali atau 
hubungan dengan Perusahaan yang dapat mempengaruhi 
kemampuannya untuk bertindak independen.

As of December 31st, 2012, the composition of Board of 
Commissioners, as follows:

Board of Directors Fit and Proper Test
Every member of PHE's Board of Directors hold extended 
experience and appointed based in their integrity and 
competencies. Member of the Board of Directors is appointed 
and dismissed by the shareholders through General Meetings of 
Shareholders and Complies to the requirements to be appointed 
as the Board of Directors through Fit and Proper Test.

Independency of Board of Directors
Board of Directors does not hold any financial, management, 
share ownership and/or family relationship until second 
generation with other member of Board of Commissioners, Board 
of Directors and/or controlling shareholders or relationship with 
the Company that may affect its ability to act independently.
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Hubungan keluarga dan keuangan dapat dilihat pada tabel 

Nama
Name

Rangkap Jabatan   Dual Position

Pertamina 
(Persero)

Pertamina Hulu Energi Anak Perusahaan
Subsidiaries

Perusahaan lain
Other Company

Keterangan
Remarks

Salis S. Aprilian - Direktur Utama
President Director

Komisaris
Commissioner - -

Ignatius Tenny 
Wibowo - Direktur Usaha Internasional

International Business Director
Direktur
Director - -

Eddy Purnomo - Direktur Operasi
Operational Director

Direktur
Director - -

Yoyok Tuhoyoto 
Wisanggo - Direktur Keuangan

Finance Director
Komisaris

Commissioner - -

Tugas dan Tanggung Jawab Direksi

1.  Direksi bertanggung jawab penuh dalam melaksanakan 

maksud dan tujuannya.
2.  Setiap anggota Direksi wajib dengan itikad baik dan penuh 

tanggung jawab menjalankan tugas untuk kepentingan 
dan usaha perusahaan dengan mematuhi Anggaran 
Dasar dan Peraturan Perundang-undangan yang berlaku.

Financial and family relationships can be described on following 
table:

Duties and Responsibilities of Board of Directors
Main duties of the Board of Directors, as follows:
1. The Board of Directors is fully responsible in implementing 

its duties for Company’s interest in achieving its target and 
objectives.

2. Every member of Board of Directors has to implement their 
tasks with good will and responsible for Company’s business 
and interest by complying with Article of Association and 
applicable regulations.

Dewan Komisaris
Board of Directors

Hubungan Keluarga Dengan
Family Relationship with

Hubungan Keuangan Dengan
Keterangan Bila 
ada hubungan 
keluarga dan 

atau hubungan 
keuangan

Remarks if there 
is any financial/

family relationship

Dewan 
Komisaris
Board of 
Directors

Direksi
Directors

Pemegang 
Saham 

Pengendali
Controliling 

Sahareholders

Dewan Komisaris
Board of Directors

Direksi
Directors

Pemegang 
Saham 

Pengendali
Controliling 

Sahareholders

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Salis S. Aprilian - - - - - -

Ignatius Tenny 
Wibowo - - - - - -

Eddy Purnomo - - - - - -

Yoyok Tuhoyoto 
Wisanggo - - - - - -

Rangkap Jabatan Direksi
Jabatan rangkap Direksi dapat dilihat pada tabel dibawah ini 

Dual Position of Board of Directors
Dual Position  of the Board of Directors can be described on 
following table:
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179pribadi apabila yang bersangkutan bersalah atau lalai 
menjalankan tugasnya untuk kepentingan dan usaha 
Perseroan.

4. Direksi mewakili Perseroan didalam maupun diluar 
Pengadilan serta melakukan segala tindakan dan 
perbuatan baik mengenai kepengurusan maupun 
mengenai kepemilikan kekayaan Perseroan serta 
mengikat Perseroan dengan pihak lain dan atau pihak lain 
dengan perseroan.

Pembagian Tugas Direksi

Direktur Utama

Perusahaan (RKAP) untuk persetujuan Dewan Komisaris 
dan pengesahan oleh RUPS serta mengendalikan 
pelaksanaannya agar dapat berjalan dengan baik.
a.  Memberikan arahan dalam penyusunan RJPP dan 

RKAP agar dalam pelaksanaannya menghasilkan 

baik
b.  Menetapkan RJPP dan RKAP untuk disetujui oleh 

Dewan Komisaris dan disahkan oleh RUPS.

pelaksanaan RJPP dan RKAP agar dapat berjalan 

d. Memberikan arahan dalam pelaksanaan revisi 

kebijaksanaan atau regulasi agar selalu dapat 
disesuaikan.

e.  Mengurus dan bertanggung jawab atas jalannya 
 PHE serta menyiapkan laporan  tahunan manajemen 

sebagai bahan pertanggungjawaban kepada Dewan 
Komisaris dan RUPS .

3. Every member of Board of Directors is fully responsible in 
individual term  if the respected proven guilty or missed in 
completing their tasks for Company’s business and interest.

4. The Board of Directors both inside or outside the Court as 
well as conducting all activities both regarding Company’s 
management or asset ownership as well as bounds the 
Company with other parties and/or other parties with the 
Company.

Board of Directors Tasks Delegation

President Director

1. Implementing Company’s Long Term Plan and Working and 
Budget Plan to be authorized by the Board of Commissioners 
and the GMS as well as controlling its implementation to be 
properly implemented.
a. Providing direction in RJPP and RKAP formulation that 

the implementation will deliver accurate plan and 
properly performed.

b. Implementing RJPP and RKAP to be approved by the 
Board of Commissioenrs and authorized by the GMS.

c. Controlling and providing direction on RJPP and 
RKAP implementation to be effectively and efficiently 
conducted.

d. Providing guidance in working and budget plan revision 
implementation if there is any policy or regulation 
amendments to be confirmed.

e. Handling and responsible on the management of PHE 
as well as preparing Managemnet’s annual report as the 
accountability to the Board of Commissiners and GMS.
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2.  Menetapkan strategi operasi dan strategi pengembangan 

finansial seluruh portofolio investasi PHE di dalam dan di 
luar negeri.

strategi baik untuk operasi maupun pengembangan 

strategi yang handal sesuai visi dan misi perusahaan.
b. Menetapkan strategi operasi untuk memastikan 

portofolio investasi PHE didalam dan diluar negeri, 
dengan mempertimbangkan sustainability operasi.

seluruh portofolio investasi PHE di dalam negeri 
maupun di luar negeri dalam jangka pendek dan 
menengah maupun panjang.

d. Memberikan arahan, memonitor dan memastikan 
fungsi operasi dan pengembangan usaha dalam 
meningkatkan kinerja dan mengembangkan 
portofolio investasi PHE untuk memastikan 

e. Memberi arahan, memonitor dan memastikan 
anabling function dalam mendukung operasi dan 
pengembangan usaha untuk meningkatkan kinerja 
dan pengembangan portofolio investasi PHE untuk 

3.  Mengendalikan kinerja keuangan dan anggaran serta 
memberikan arahan pelaksanaan pengawasan internal 

peraturan yang berlaku.
a.  Mengendalikan kinerja keuangan agar dapat 

berfungsi dengan baik dalam menunjang operasi dan 
pengembangan usaha.

b. Mengendalikan penggunaan anggaran dari PHE dan 
memberi arahan serta memonitor realisasi anggaran 
dari seluruh Anak Perusahaan.

pengembangan usaha jangka pendek, menengah, 
maupun panjang.

2. Implementing operational and business development 
strategy to ensure the realization of oprational and financial 
target achievement in all PHE’s investment portfolio both 
domestic or overseas.
a. Providing guidance in strategic plan formulation both 

regarding business operation or development to develop 
reliable strategic plan in accordance with Company’s 
vision and mission.

b. Implementing operational strategy to ensure the 
realization of oprational and  financial target 
achievement in all PHE’s investment portfolio both 
domestic or overseas by considering the operation 
sustainability.

c.  Implementing operational strategy to ensure the 
realization of operational and financial target 
achievement in all PHE’s investment portfolio both 
domestic or overseas both in short, middle or long term.

d.  Providing guidance, monitoring and ensuring operation 
and business development functions in enhancing PHE’s 
performance and investment portfolio develipment to 
ensure operational and financial target achievement.

e.  Providing guidance, monitoring and ensuring anabling 
function in supporting operation and business 
development to encourge PHE’s performance and 
investment portfolio to ensure operational and financial 
target achievement.

3.  Managing financial and budget performance as well as 
providing internal audit implementation direction to be 
implemented in line with plan, procedure and applicable 
regulations.
a.  Managing financial performance to be properly 

functioned in supporting business operation and 
development.

b.  Managing PHE’s budget utilization and providing 
guidance as well as monitoring budget realization from 
all Subsidiaries.

c.  Providing guidance on budget management to cover 
short, middle and long term operation as well as business 
development functions necessity.
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181d. Memberi arahan dalam pelaksanaan pengawasan 
intern agar terlaksana sesuai ketentuan dan prosedur 
yang berlaku, sehingga perusahaan selalu berada 

keuntungan sesuai prinsip - prinsip pengelolaan 
perusahaan.

e. Mengambil tindakan - tindakan koreksi bila ada 
laporan berupa temuan dari hasil pengawasan intern.

4. Meningkatkan kemampuan dan motivasi pekerja, 
membina kerja sama dan hubungan baik dengan 
pemerintah dan masyarakat serta mengawasi 
pelaksanaan GCG, COC, CSR, dan menetapkan organisasi 
dan kelengkapannya.
a. Menetapkan ketentuan-ketentuan tentang pekerja 

perusahaan, termasuk pembinaan, penetapan 
upah dan penghasilan lainnya, pesangon dan atau 
penghargaan atas pengabdian serta manfaat pensiun 
bagi para pekerja perseroan berdasarkan peraturan 
perundang-undangan yang berlaku,  atas nama 
Direksi

b.  Mengangkat dan memberhentikan pekerja perseroan 
berdasarkan peraturan perusahaan dan peraturan 
perundang-undangan yang berlaku.

pengembangan yang tepat.

memonitor pelaksanaan pengadaannya.
e.  Menetapkan struktur organisasi dan kelengkapannya 

agar setiap pekerja mengetahui dengan jelas tugas 
dan tanggung jawabnya.

f.  Mengawasi pelaksanaan GCG, dan COC, agar 
perusahaan dapat berjalan dengan baik dan benar.

g.  Membina hubungan dan kerja sama yang baik 
dengan Instansi Pemerintah dan masyarakat terutama 
di daerah tempat Anak Perusahaan berada.

h.  Mengusahakan peningkatan keuntungan / revenue 

menawarkan saham pertama (Initial Public Offering / IPO) 

d.  Providing guidance in internal audit implementation 
to be conducted in line with applicable procedure and 
regulations, that the Company will be positioned on 
unqualifed condition and obtained benefit regarding 
corporate governance principles.

e.  Taking correction activities if there is any internal audit 
result finding report.

4.  Enhancing employees ability and motivation, maintaining 
cooperation and good relationship with  the Government 
and society as well as society as well as supervising GCG, 
COC, CSR and implementation also the organization and its 
infrastructures.
a. Implementing provision on Company’s employees, 

including training, salary and other income 
determination, allowance and/or dedication reward 
as well as pension benefit for all employees referring to 
applicable regulations on behalf of the Board of Directors.

b. Appointing and dismissing Company’s employees 
referring to applicable law and Company’s regulations.

c. Enhancing employees’ motivation and competencies 
through accurate training and development plan 
training program implementation.

d. Implementing employees’ demand plan and monitoring 
its procurement implementation.

e. Implementing organizational structure and its 
infrastructure that every employee clearly understand 
their duties and responsibilities.

f. Supervising GCG, and COC that the Company will be 
properly managed.

g. Maintaining appropriate relation and cooperation 
with Government Institutions and society especially at 
Subsidiaries’ office area.

h. Promoting Company’s revenie in consistence and 
continue manner to be able to offer initial public offering 
(IPO) at the targeted time.
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i.  Mengembangkan program Communitty Development 

dan Corporate Social Responsibility  (CSR), dalam usaha 
membina lingkungan, rekanan lokal dan pengusaha 
lemah.

j.  Mewakili perusahaan sebagai Joint Management 
Committee (JMC) / Operating Committee (OPCOM) / 
lainnya PT PHE di anak-anak perusahaan (AP) PHE di 
dalam dan di luar negeri.

k.  Menjadi ketua Risk Committee PHE.

Direktur Usaha Internasional 

pengelolaan kinerja Anak Perusahaan PHE di area 
Internasional dan Indonesia Timur.

a.  Menetapkan standar kinerja Anak Perusahaan di area 
Internasional dan Indonesia Timur.

b.  Menetapkan anggaran kerja Direktorat Usaha Internasional 
serta memastikan kepatuhannya dengan anggaran yang 
disetujui.

anak perusahaan berjalan sesuai dengan strategi, target 
dan standar yang telah ditetapkan.

d. Memberi arahan dalam implementasi pengukuran 
portofolio anak perusahaan di area Internasional dan 

portofolio yang telah ditetapkan.
e. Mengkoordinasikan proses negosiasi dengan mitra-

mitra kerjasama atau partisipan jika terjadi dispute atau 
perbedaan pendapat atas penerjemahan kontrak terkait 
masalah operasional di area Internasional dan Indonesia 
Timur.

f.  Memonitor dan mengevaluasi pelaksanaan strategi 
dan kebijakan pengembangan usaha perusahaan dan 
memastikan sesuai dengan strategi bisnis perusahaan.

2.  Menjalin hubungan baik dengan perusahaan-perusahaan 
Negara, Swasta serta Pemerintah Negara-negara 
penghasil minyak yang menjadi area kerja atau yang akan 
menjadi target PHE di dalam maupun di luar negeri yang 
berpotensi pada pengembangan usaha PHE.

i. Developing Community Development and Corporate 
Social Responsibility program, in environment, local 
partner and small enterpreneur development activities.

j. Reperesnting the Company as Joint Management 
Committee (JMC)/other Operating Committee (OpCom) 
at PHE’s Subsidiaries both domestic or overseas.

k. Being the Head of Risk Committee of PHE.

International Business Director
1. Impelementing operational performance, development 

system as well as opreation performance management 
standards as the guideline of PHE’s usbisdiaries performance 
management in International and East Indonesia area.
a. Implementing Subsidiaries’ performance standard in 

International and East Indonesia area.
b. Implementing International Business Directorate budget 

plan as well as ensuring its compliance to approved 
budget.

c. Ensuring subsidiaries’ operation performance and 
portfolio management have been properly conducted in 
line with apporved strategy, target and standard.

d. Providing guideline on PHE’s subsidiaries portfolio 
assessment implementation at overseas and East 
Indonesia area as well as ensuring the achievement of 
implemented portfolio standard.

e. Coordinating negotiation process with partners or 
participant if there is any dispute or dissent occured on 
the contract translation regarding operational issues at 
overseas and East Indonesia.

f. Monitoring and evaluating Company’s business 
development policy and strategy implementation and 
esnuring has been complied with Company’s business 
strategy.

2. Establishing proper relationship with State, and Private 
Enterprises as well as Oil  producer countries’ Government to be 
operational area or PHE’s target both overseas and domestic 
that is potentially affects PHE’s business development.
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a.  Mengkoordinasikan meeting guna membahas WP&B 

tiap-tiap unit usaha bersama Anak Perusahaan                  
PHE di area Internasional dan Indonesia Timur, untuk 
diajukan ke Badan atau pihak yang berwenang.

b. Mengkoordinasikan meeting guna mambahas AFE, 
POD, RPTK, RPTKA untuk mendapat persetujuan Badan 
dan Pihak yang berwenang di negara setempat.

benchmarking 
dengan perusahaan-perasuhaan kelas dunia untuk 
pengembangan kemampuan dan kompetensi 
perusahaan. Bertindak sebagai representasi alternatif 
pertama (JMC/OPCOM/lainnya) PHE di Anak-anak 
Perusahaan PT PHE di area Internasional dan Indonesia 
Timur.

d. Mewakili Perusahaan sebagai representasi alternatif 
pertama (JMC/OPCOM/lainnya) PHE di Anak-anak 
Perusahaan PHE di area Internasional dan Indonesia 
Timur.

3. Mengarahkan dan memonitor penyediaan technical expertise 
support guna mendukung efektivitas usulan investasi dan 
pengawasan operasi di area internasional serta membantu 
penyusunan strategi dan negosiasi posisi PHE sehubungan 

kebijakan pengembangan perusahaan untuk masa mendatang.
a. Memantau dan mengevaluasi penyediaan expertise 

support dalam bidang HSE, Geologi, Geofisika, 
Reservior, Operasi Sumur, dan Process & Facilities 
untuk mendukung efektivitas dalam evaluasi usulan 
investasi dan pengawasan operasi di luar negeri.

b. Memantau dan mengevaluasi hasil analisis dan 
kajian GGR, fasilitas dan produksi dalam rangka 
menilai peluang dan pengembangan usaha, akuisisi 
atau divestasi di luar negeri untuk memastikan 
kelangsungan bisnis dalam jangka panjang.

existing 
business di area Internasional untuk memastikan 
peningkatan kinerja yang sustainable atas existing 
portofolio.

d. Menetapkan hasil analisis guna menentukan posisi, 
menyusun strategi dan menegosiasi posisi atau 
penawaran PHE dengan perusahaan dan badan 

akuisisi atau divestasi blok tertentu di luar negeri.

a.  Coordinating meeting to discuss WP&B in each business 
unit altogether with PHE’s subsidiaries at overseas and 
East Indonesia, to be proposed to authorized agency or 
institutions.

b.  Coordinationg meeting to discuss AFE, POD, RPTK, RPTKA 
to be approved by authoriszed Agency and institutions at 
local country.

c.  Coordinating benchmarking implementationw ith world 
class companies to develop Company’s competencies 
and capabilities. Acting as PHE’s first alternative 
representation (JMC/OpCom/Others) at PHE’s subsidiaries 
both overseas or East Indonesia.

d. Reperesenting the Company as PHE’s first alternative 
representation (JMC/OpCom/Others) at PHE’s subsidiaries 
both overseas or East Indonesia.

3. Directing and monitoring technical expertise support 
procurement to support investment effectivity suggestion 
and overseas area operational supervision as well as 
assisting strategy formulation and negotiation of PHE’s 
position regarding acquisition or divestation plan and also 
formulating Company’s future development strategy and 
policy.
a.  Supervising and evaluating expertise support 

procurement in HSE, Geology, Reservoir Geophysics, Well 
Operation and Process & Facilities sectors to support 
effectivity on overseas investment recommendation and 
operation supervision.

b.  Supervising and evaluating GGR, facility and production 
analysis review and result as an effort to assess overseas 
business development, acquisition or divestation 
opportunity to ensure long term business sustainability.

c. Identifying overseas existing business development 
opportunity to esnure sustainable performance 
improvement on existing portfolio.

d.  Implementing analysis result to decide PHE’s offering 
strategy formulation and position negotiation with other 
respected companies or institutions, regarding PHE’s plan 
to acquire or divest particular bloc overseas.
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e. Melakukan kerjasama dan koordinasi dengan fungsi 

bisnis korporasi dalam melakukan evaluasi terhadap 
usulan investasi baru dan divestasi di anak-anak 
perusahaan PHE di area Internasional dan Indonesia 
Timur.

f. Menetapkan strategi dan kebijakan pengembangan 
perusahaan serta mengkoordinasikan penyusunan 

Direktur Operasi
1.  Mengevaluasi dan merekomendasikan seluruh usulan 

Plan of Development/POD, Work Program&Budget/WP&B 
dan Authoritation For Expenditure/AFE yang ditujukan 
kepada Direktur Operasi guna mendapat persetujuan 
Joint Management Committee/Operating Commitee.
a.  Memberikan arahan dan memastikan efektivitas 

penyusunan anggaran kerja Direktorat Operasi serta 
memastikan kepatuhannya dengan anggaran yang 
telah disetujui.

b.  Menetapkan POD, WP&B dan AFE setelah mendapat 
persetjuan Joint Managemet Committee /Operating 
Committe untuk aset usaha/blok JOB-PSC, blok 
penyertaan dan aset usaha Gas Metana Batubara.

terkait untuk pelaksanaan segala aspek finansial dan 
komersial di setiap usaha yang meliputi antara lain 
penyediaan dana, cash call, revenue dan premium.

d.  Mengkoordinasikan meeting guna membahas WP&B 
tiap unit usaha bersama Anak Perusahaan untuk 
diajukan ke badan atau pihak yang berwenang.

e.  Mengkoordinasikan meeting guna membahas  AFE, 
POD, RPTK, RPTKA  tiap unit usaha bersama Anak 
Perusahaan untuk mendapat persetujuan badan atau 
pihak yang berwenang.

f.  Mengawasi dan memberikan arahan dalam 
pelaksanaan kegiatan setiap aset usaha anak 

dan administrasi sesuai dengan komitmen dalam 
kontrak dan prosedur yang berlaku.

e.  Performing cooperation and coordination with 
corporate business function in conducting evaluation on 
new investment and evaluation plan of PHE’s subsidiaries 
located overseas and at East Indonesia.

f.  Implementing corporate development strategy and 
policy as well as coordinating Company’s long term plan.

Operation Director
1.  Evaluating and advising all suggestions on Plan of 

Development/POD, Work Program&Budget/WP&B and 
Authoritation For Expenditure/AFE addressed to the 
Operation Director to be approved by Joint Management 
Committee/Operating Commitee.
a.  Providing suggestion and ensuring Operation 

Directorate’s working budget formulation and ensuring 
its compliance towards approved budget.

b.  Implementing POD, WP&B and AFE after approved by 
Joint Management Committee/Operating Committee 
for JOB – PSC bloc/business asset, participating Block and 
Coalbed Methane  business asset.

c.  Performing coordination with Internal Directorate 
regarding every financial and commercial aspects 
implementation in all business sectors including fund 
availability, cash call, revenue and premium.

d.  Coordinating meetings to discuss WP & B for all Joint 
Subsidiaries business units to be proposed to respected 
parties or agencies.

e.  Coordinating meetings to discuss AFE, POD, RPTK, RPTKA 
of all Joint Subsidiaries business units to be approved by 
respected parties or agencies.

f.  Supervising and providing advice on every subsidiaries’ 
business asset including on financial, law and 
admnistration aspects referring to the commitment 
mentioned in applicable contracts and procedures.
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2.  Memberikan arahan dan mengawasi pelaksanaan 

kegiatan setiap asset seluruh usaha anak Perusahaan 

a.  Mengawasi dan memberikan arahan dalam 
pelaksanaan kegiatan setiap aset usaha anak 

operational sesuai dengan komitmen dalam kontrak 
dan prosedur yang berlaku.

b. Mengkoordinasikan dengan fungsi terkait dalam hal 
pelaksanaan Technical Committe Meeting (TMC ) dan 
Operating Committe Meeting ( OCM ) untuk masing-
masing aset usaha anak-anak perusahaan.

dalam operational anak-anak perusahaan.
d. Melakukan negosiasi dengan mitra kerja sama atau 

partisipan jika terjadi perbedaan pendapat atas 
terjemahan kontrak terkait masalah operational.

3.  Menyiapkan dan menetapkan standar kinerja operasi dan 

kinerja perusahaan dan anak perusahaan.
a. Menetapkan standar kinerja operasi dan sistem 

pengelolaan kinerja anak perusahaan.
b.  Menetapkan standar kinerja operasi anak perusahaan 

yang dikelola di dalam negeri.

portofolio anak perusahaan berjalan sesuai dengan 
strategi, target dan standar yang telah ditetapkan.

d.  Melakukan evaluasi kinerja operasi anak – anak 
perusahaan dan memberikan alternatif usulan 
solusi problem operational dan prosedual untuk 
meningkatkan kinerja operasi.

4. Mengidentifikasi peluang pengembangan existing 
Business di area domestik untuk memastikan peningkatan 
kinerja yang sustainable atas existing portfolio.
a.  Melakukan kerja sama dan koordinasi dengan 

Direktorat terkait dalam melakukan evaluasi terhadap 
usulan investasi baru dan divestasi di anak perusahaan.

b. Mengkoordinasikan kegiatan pengumpulan data 
yang diperlukan dalam rangka identifikasi peluang 
pengembangan bisnis di area domestik.

2.  Preparing and implementing operation and planning system 
performance standards as rigid reference in managing 
Company and subsidiaries’ performance.
a.  Implementing operation and performance management 

system performance as rigid reference of subsidiaries’ 
performance management.

b.  Impelemting domestic-managed subsidiaries’ 
operational performance standards.

c.  Providing advise and ensuring that the subsidiraries’ 
operational performance and portfolio performance 
achievement implementation process have been 
performed in line with implemented strategies, targets 
and standards.

d. Performing subsidiaries’ operational performance 
evaluation and providing operational and procedure 
problems as well solution recommendation to enhance 
operational performance.

3.  Identifying domestic existing business development 
opportunity to ensure sustainable performance improvement 
on existing portfolio.
a.  Performing cooperation and coordination with related 

Directorate in performing evaluation on subsidiaries’ new 
investment and divestation recommendation.

b.  Coordinating necessary data collection activity to identify 
domestic business opportunity.

c. Assessing and evaluating business development 
opportunity analysis result to ensure performance 
improvement.

d. Performing subsidiaries' operational performance 
evaluation and providing operational as well as 
procedural problem solution advice to enhance 
operational performance.

4. identifying existing business development opportunities 
at domestic area to ensure sustainable performance 
improvement on existing portfolio.
a. Performing partnership and coordination with related 

Directorate in performing evaluation on new investment 
and divestment advises at subsidiaries.

b.  Coordinating necessary data collection activity regarding 
business development opportunity identification at 
domestic area.
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186 pengembangan bisnis untuk memastikan bahwa 
dapat meningkatkan kinerja.

Direktur Keuangan

kebijakan anggaran serta memonitor dan mengevaluasi 
pelaksanaannya.

agar dapat digunakan oleh semua fungsi dalam 

serta mengelola cash flow dan portofolio pendanaan.

dan realisasi anggaran dari PHE dan seluruh Anak 

d. Mengendalikan pelaksanaan anggaran dan kewajiban 
finansial berdasarkan komitmen dan prosedur yang 
berlaku sesuai kedudukan PHE di tiap-tiap proyek atau 
kerja sama

e. Memonitor dan mengevaluasi laporan realisasi 
anggaran dari  PHE maupun Anak Perusahaan untuk 
menentukan langkah-langkah yang lebih efektif dan 
efisien dalam pelaksanaan anggaran.

kebijakan akuntansi dan perpajakan serta memonitor dan 
mengevaluasi pelaksanaan agar kegiatan akuntansi dan 
perpajakan terlaksana dengan baik.
a. Memberikan arahan dalam pelaksanaan kegiatan 

akuntansi dan perpajakan agar dapat terlaksana 
dengan baik sesuai prinsip-prinsip akuntansi dan 
perpajakan yang berlaku.

b.  Mengkoordinasikan pembuatan laporan laba-rugi 

risiko dalam menentukan risiko perusahaan dan 
pendanaan.

d.  Mengkoordinasikan seluruh  Company Tax Strategi & 
Planing, memonitor kepatuhannya dengan regulasi 
yang berlaku (baik nasional maupun internasional).

c. Assessing and evaluating business development 
opportunity analysis result to ensure that it is able to 
enhance performance.

Finance Director
1.  Formulating and implementing budget policy, system and 

strategy to be implemented by all function in formulating 
budget plan.
a. Formulating budget formulation guideline to be 

implemented by all function in formulating budget plan.
b.  Coordinating budget revision and formulation with all 

functions that formulated budget plan is in line with 
working plan as well as managing cash flow and funding 
portfolio.

c.  Consolidating and monitoring PHE and subsidiaries’ 
budget plan and realization to be conform with the plan.

d.  Cmanging financial obligation and implementation 
regarding applicable commitment and procedure 
referring to PHE’s position on every projects or 
cooperation.

e.  Monitoring and evaluating PHE and subsidiaries’ budget 
realization report to decide more effective and efficient 
steps in the budget implementation.

2.  Formulating and implementing accounting and taxes policy, 
system and strategi as well as monitoring and evaluating 
the implementation that the accounting and taxes activities 
properly conducted.
a.  Providing advice on accounting and taxes activity 

implementation to be properly performed referring to 
applicable accounting and taxes principles.

b.  Coordinating income-loss statement and balance sheet 
of the Company and subsidiaries to formulate accurate 
balance sheet income-loss report.

c.  Coordinating risk management analysis activity in 
deciding Company’s funding and risks.

d.  Coordinating every Company Tax Strategy & Planning, 
monitoring its compliance with applicable regulation 
(both domestic or overseas).
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e. Memonitor dan mengevaluasi seluruh proses 

administrasi yang terkait dengan aktivitas corporate 
tax

company tax/dan memastikan kesesuaiannya dengan 
regulasi pemerintah yang berlaku.

pendanaan dan perbendaharaan serta memonitor dan 
mengevaluasi pelaksanaannya agar kegiatan pendanaan 
dan perbendaharaan terlaksana dengan baik.
a.  Memberikan arahan dalam pengelolaan dana dan 

investasi agar dapat terlaksana sesuai dengan prinsip-
prinsip keuangan dan ketentuan yang berlaku.

b.  Bekerja sama dengan Direktorat Keuangan                                    

negosiasi dengan berbagai sumber pendanaan, guna 
mendanai kegiatan investasi.

advice dan rekomendasi mengenai 

usulan investasi baru berdasarkan hasil evaluasi 
ke-ekonomian yang dilakukan untuk memastikan 

d.  Menganalisis, mengevaluasi dan memformulasikan 

e.  Merekomendasikan perubahan terhadap target-target 
finansial dan pengelolaan keuangan disetiap Anak 

menetapkan target finansial dan menentukan langkah 
perbaikan dalam proses kerja.

f.  Menjalin hubungan dan memberikan penjelasan atau 
informasi kepada pemegang saham dan investor 
mengenai kondisi internal dan eksternal bisnis 

 PHE serta menuangkannya kedalam bentuk laporan 
keuangan yang sistematis untuk memastikan pemegang 
saham dan investor mendapatkan informasi yang akurat 
mengenai perkembangan bisnis PHE.

g. Mengkoordinasikan pelaksanaan segala kewajiban 
finansial di setiap usaha kerja sama dan partisipasi 
(penyediaan dana, cash call) dengan Anak Perusahaan 
PHE, dan mendorong usaha kerjasama dan partisipasi 

e.  Monitoring and evaluating every administration process 
related with corporate tax activity and overcoming 
occured issues on tax area to ensure company tax 
management smoothness and ensuring its conformity 
with applicable Government’s regulation.

3.  Formulating and implementing budget and treasury policy, 
system and strategy as well as monitoring and evaluating 
its impelemtation that the budget and treasury activities are 
properly performed.
a.  Providing advise on budget and  inevstment 

management to be implemented based on applicable 
regulations and financial principles.

b.  Cooperating with PT Pertamina (Persero)’s finance 
Directorate to discover and perform negotiation with 
various funding resources to fund investment activities.

c. Providing financial impact and financing advice 
and recomendation regarding new investment 
recommemdation based on economic evaluation result 
performed to ensure PHE’s financial target achievement.

d.  Analyzing, evaluating and formulating comprehensive 
description of Company’s periodic financial achievement/
position.

e.  Recommending comprehensive financial targets and 
management revision on the Company and subsidiaries  
to procide accurate guideline for the Company in 
deciding financial target as well as improvement steps on 
working process.

f.  Establishing relation and providing explanation or 
information to the shareholders and investors regarding 
PHE’s businss internal and external conditions and also 
disclosing the information on systematic annual report 
to ensure that shareholders and investors obtain accurat 
information regarding PHE’s business development.

g.  Coordinating every financial obligation implementation 
on every participation and coopration (fund availability, 
cash call) with PHE’s subsidiaries and encouraging 
business partnerships in achieving maximum profit.
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h.  Melakukan negoisasi dengan mitra-mitra kerja sama 

atau partisipan jika terjadi dispute atau perbedaan-
perbedaan pendapat atas penerjemahan kontrak 
terkait dengan masalah finansial.

i.  Melakukan atau turut melakukan pendekatan kepada 
Badan Pemerintah Pusat atau negara setempat 
sehubungan dengan hal-hal yang terkait pada 
aktivitas PHE dan Anak Perusahaan yang berada dalam 
pengawasannya.

kebijakan Sumber Daya Manusia (SDM) dan Supply Chain 
Management (SCM) serta memonitor dan mengevaluasi 
pelaksanaannya agar kegiatan SDM dan SCM terlaksana 
dengan baik.

kebutuhan tenaga kerja serta pengadaannya agar 
tersedia  SDM dengan kualitas dan kuantitas yang 

perusahaan.
b. Memonitor dan mengevaluasi pelaksanaan 

pengembangan SDM untuk meningkatkan kemampuan 
dalam pelaksanaan tugas.

agar terlaksana sesuai pedoman / ketentuan personalia.
d.  Mengkoordinasikan penempatan pekerja PHE 

(perbantuan) pada Anak Perusahaan.
e.  Memonitor dan mengevaluasi pelaksanaan kegiatan 

Supply Chain Management (SCM) agar tersedia barang  
dan jasa sesuai keperluan.

5.  Mengarahkan strategi dan kebijakan pengelolaan 
infrastruktur dan perangkat Information and Communication 
Technology (ICT).
a.  Mengarahkan strategi pengelolaan infrastruktur  dan 

perangkat ICT untuk mendukung seluruh kegiatan PHE.
b.  Mengarahkan kebijakan pengelolaan manajemen data 

dan informasi.

pengoperasian seluruh infrastruktur informasi dan 
komunikasi, untuk menjamin layanan informasi dan 
komunikasi yang handal dan terintegrasi.

  

h. Performing negotiation with business partners or 
participants if any dispute or difference is occured on 
contract translation argument regarding financial issues.

i.  Performing or approaching head of Central or Host 
Country Government Agency regarding  PHE and 
subsidiaries’ activities that located on its supervision.

4. Formulating and implementing Human Resources and 
Supply Chain Management policy, system and strategy as 
well as monitoring and evaluating its implementation that 
SDM and SCM activities are properly implemented.
a.  Providing direction and managing manpower necessity 

and procurement that the Human Resources with 
proper quality and quantity is available in supporting 
Company’s vision and mission.

b. Monitoring and evaluating HR development 
implementation to enahnce competency in task 
implementation.

c.  Montiroing and evaluating HR service implementation 
to be properly implemented regerring to HR guideline/
provision.

d.  Coordinating PHE’s employees (assistance) allocation on 
the subsidiaries.

e.  Monitoring and evaluating Supply Chain Management 
(SCM) activity implementation that products and services 
are available regarding Company’s necessity.

5.  Directing Information and Communication Technology (ICT) 
infrastructure management strategy and policy.
a.  Advising ICT infrastrucrure management strategy to 

support every PHE’s activities.
b.  Adivising data and information management policy.
c.  Advising every information and technology infrastructure 

installation and operation to ensure reliable and 
integrated information and communication technology 
services.
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Rapat Direksi
Berdasarkan Buku Pedoman Kerja Direksi, Rapat Direksi wajib 

Direksi Perusahaan telah menyelenggarakan Rapat sebanyak 
17 kali. Adapun tabel kehadiran masing-masing anggota 
Direksi dalam rapat disajikan dalam daftar Rapat Kehadiran 

TANGGAL
DATE

TOPIK PEMBAHASAN MEETING AGENDA KETERANGAN
REMARKS

31-01-2012 1. Safety Moment
2. Update status HSSE.
3. Penyelesaian permasalahan Asset Blok SK 305 

Malaysia.
4. Kajian terhadap Asset Blok Gebang untuk 

perpanjangan kontrak. 

Perbank-an akan mendanai operasi.
6. Engagement Anak Perusahaan PHE, khususnya PHE 

Tomori, perlu pengawasan yang ketat mengingat 
ada kaitannya dengan aset DSLNG.

7. KPI oleh PHE WMO agar segera diikuti oleh Anak 
Perusahaan yang lainnya.

8. Update Produksi Minyak dan Gas sampai dengan 
minggu keempat Januari dan permasalahannya.

9. Update Asset Luar Negeri, antara lain Asset Sudan, 
SK-305 Malaysia, Asset Australia dan Vietnam.

10. Keberatan atas Pajak PBDR.
11. Update tentang Audit reserve beberapa Asset yang 

masih merah.

15. Penyelesaian masalah PPN Import di PHE WMO.
16. WP&B CBM.
17. Issue Oil & Gas Marketing di Geragai, WMO, East Java, 

1. Safety Moment
2. HSSE Status Update
3. SK 3045 Bloc Malaysia Asset Issues Settlement
4. Gebang Bloc contrract extension Review
5. JOB PGSIL funding, related with banking’s 

plan to fund the operation
6. PHE’s Subsidiaries engagement, especially 

PHE Tomori, need to be closely supervised 
considering the relation with DSLNG asset.

7. KPI by PHE WMO to be immediately followed 
by other subsidiiaries

8. Oil and Gas production update to 4th week of 
Janary and its discussion

9. Overseas asset update, such as Sudan, SK-305 
Malaysia, Australia and Vietnam Assets.

10. Objection on PBDR Tax.
11. Reserve Audit on several Assets that remained 

red
12. Meeting OpCom accompanied by related 

staffs urgency
13. PHE ONWJ GM position inauguration
14. Office Building movement plan
15. VAT Import in PHE WMO issues settlement
16. WP&B CBM.
17. Oil & Gas Marketing issue in Geragai, WMO, 

East Java, Jambi Merang, Gas Imbalance at 
Chevron.

Board of Directors Meetings
Pursuant to Board of Directors Working Guideline Book, Board 
of Directors meeting is obligated to be periodically conducted. 
In 2012, the Board of Dirctors held 17 meetings. Following are 
table of attendancy for each member of Board of Directors on the 
meeting:

Nama
Name

Jabatan
Position

Kehadiran BOD Meeting
BOD Meeting Attendancy

Persentase Kehadiran
Attendancy Percentage

Salis S. Aprilian Direktur Utama
President Director 17 100%

Ignatius Tenny Wibowo Direktur Usaha Internasional
International Business Director 13 76%

Eddy Purnomo Direktur Operasi
Operational Director 15 88%

Yoyok Tuhoyota Wisanggo Direktur Keuangan
Finance Director 16 94%

REKAPITULASI  RAPAT DIREKSI TAHUN 2012 BOARD OF DIRECTORS MEETING RECAPITULATION 2012
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190 TANGGAL
DATE

TOPIK PEMBAHASAN MEETING AGENDA KETERANGAN
REMARKS

18. Update masalah Comdev PON di Riau berupa Venue 
Sepatu Roda oleh BOB CPP.  

dengan usulan Sekper.

18. Comdev PON in Riau issue on roller skates 
Venue by BOB CPP.  

19. Restructuration plan on Board of 
Commissioners, Board dof Directors and 
OpCom in all subsidiaries regarding Corsec’s 
suggestion.

13-03-2012 1. Safety Moment.
2. Update Status HSSE, tentang kejadian di Tomori. 

Penandatanganan KPI.
4. Informasi dari Dirut tentang hasil kunjungan kerja ke 

Qatar

Field dan PHE ONWJ Field
6. Update status produksi sampai minggu pertama 

Maret 2012 dan kendala-kendala yang dihadapi.

8. Update masalah JOB PGSIL, terkait masalah 

Jambi Merang.
10. Masalah SDM di PHE ONWJ yang resign.

fungsi keuangan dalam Kontrak CBM.
12. Masalah Time Sharing pekerja PHE.
13. Update status asset Randugunting dan SK-305 

Malaysia.

2011.

disesuaikan dengan semangat One PHE.
17. Sosialisasi tentang keberadaan PHE di lingkungan 

BPMIGAS.

19. Masalah Investasi terkait dengan mundurnya 

20. Masalah keterlambatan utilisasi kapal LNG untuk 
DSLNG.

21. Update status keberatan pajak PBDR.

1. Safety Moment.
2. HSSE status update regarding Tomori event
3. Agency’s anniversary event plan and KPI 

Signing.
4. Information from the President Director 

regarding Qatar working visit.
5. Management Walk Through plan in PHE 

WMO and PHE ONWJ Fields
6. Production status up to 1st week of March 

2012 including issues faced.
7. Cashacll issue at Bungin Field
8. JOB PGSIL, related with cashcall payment
9. Secondee Kodeco issue in WMO, JOB OK and 

JOB Jambi Merang
10. Resigned HR issue in PHE ONWJ.
11. RPTK issue and secondee partner placement in 

finance function on CBM contract
12. PHE Employee Time Sharing Issue
13. Randugunting asset and SK – 305 Malaysia 

asset status updates
14.  2011 balance incentive distribution plan issue
15. Office Building movement plan
16. PHE organizational transformation plan 

conform with One PHE spirit
17. PHE existence socialization in BPMIGAS 

neighborhood
18.  Pipelina and coating violations in WMO
19. Investment issue regarding PHE nett cashflow 

calculation delay
20. LNG ship for DSLNG utilization delay issue
21. PBDR Tax objection status update

20-03-2012 1. Safety Moment
2. Update status HSSE, termasuk insiden di ONWJ.
3. Info tentang pelaksanaan penyerahan CSR berupa 

Ambulan kepada Pemda Bangkalan dan Inkubator 
kepada Pemda Gresik Jawa Timur.

tanggal 21 Maret 2012. 

dan JOB P-Talisman

8. Masalah mutasi pekerja yang telah terlalu lama di 
posisi yang sama.

9. Update masalah pelelangan EPC di Tomori.

1. Safety Moment
2. HSSE Status update, including ONWJ accident.
3. Information regarding CSR allocation in 

form of Ambulance for Bangkalan Local 
Government and Incubator for Gresik, East 
Java Local overnment.

4. Upstream Directorate MWT plan to ONWJ on 
March 21th, 2012.

5. BOD MWT plan to BOB CPP.
6. Operational and HSE Management 

Directorate MWT plan to JOB P-GSIL and JOB 
P-Talisman plan

7. Planning and Commercial Vice President 
mutation plan to the Cooperation.

8. Employees that considered remain in the same 
position for long working period mutation 
plan.

9. EPC auction issue in Tomori update
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DATE

TOPIK PEMBAHASAN MEETING AGENDA KETERANGAN
REMARKS

10. Update status produksi minyak dan gas sampai 
minggu ini serta kendala-kendalanya. 

melalui HCA.
12. Update status Asset Luar Negeri, BMG Australia, 

Sudan dan Dalam Negri a.l. Karama.

PHE.

15. Pengadaan listrik di BOB CPP.
16. Update status pelelangan EPC di Blok Tomori.
17. Masalah program One PHE.
18. Masalah harga gas di Tomori dan WMO
19. Update status masalah pelelangan Pipa dan Coating 

di WMO.
20. Realisasi WP&B untuk Q1 tahun 2012.

10.  Weekly oil and gas production status as well 
as its obstacles update.

11. CBM employees recruitment issu that has to be 
performed through HCA.

12.  Overseas, BMG Australia, Sudan and Domestic 
(e.g. Karama) assets status update.

13. PHE new organization formulation plan status 
update.

14.  Office building movement update.
15.  BOB CPP electricity procurement.
16.  One PHE program issues.
17.  Gas price in Tomori and WMO issues.
18. Pipe and Coating in WMO auction issues 

status update.
19. WP&B realization for Q1 2012.
20.   Q1 WP & B Realization for 2012

Q1 WP & B 

2012

04-04-2012 1. Safety Moment.
2. Update status HSSE.

dana talangan untuk menaikkan proper dari Merah 
menjadi Biru.

dengan Stat Oil.
6. Update status proyek EPC di Tomori, akan 

berpengaruh terhadap progress DSLNG terutama 
dalam hal pasokan gas.

WMO. 
8. Update status produksi minyak dan gas sampai 

Kwartal  I beserta kendala-kendalanya.
9. Update Blok Gebang tentang adanya keputusan 

dalam Rakot Hulu.

11. Penunjukan GM CBM.

13. Masalah penyelesaian hutang dari WMO dan ONWJ 
kepada BPMIGAS.

1. Safety Moment.
2. HSSE status Update.
3. JOB PGSIL issues, especially regarding bailout 

to improve Red to Blue Proper discussion.
4. Cooperation CPP and Petrofac cooperation 

plan issue
5. Karama Bloc with Oil Stat withdraw plan 

issues.
6. EPC project in Tomori status update, that 

will affect DSLNG progress especially on gas 
supply.

7. Pipe and Coating procurement in WMO 
auction status update.

8. First Quarter oil and gas production and its 
obstacles status update.

9. Gebang Bloc update regarding Upstream 
10.    Office Building movement plan status update
11. CBM GM appointment
12. JOB – JOB cashcall projection issues.
13. WMO and ONWJ debt to BPMIGAS settlement 

issues.

10-04-2013 1. Safety Moment.
2. Update status HSSE.
3. Update status Blok Karama.
4. Masalah perlunya PHE farm in di wilayah deep water. 

6. Update status JOB PGSIL, terutama persetujuan 
partner atas dana talangan 3 bulan untuk mengatasi 
masalah Proper Lingkungan Hidup.

7. Update proyek EPC di Tomori, belum memperoleh 
persetujuan BP Migas. 

8. Update status produksi minyak dan gas sampai 
minggu ini beserta kendala-kendalanya.

9. Masalah organisasi Komersial di Renkom.

WMO. 
11. Update status proyek EPC di Tomori.
12. Update status kemajuan pelaksanaan Audit di JOB-

JOB.
13. Masalah mekanisme M&A dengan UBD

1. Safety Moment.
2. HSSE status Update 
3. Karama Bloc status update
4. PHE farm necessity in deep water area issue.
5. BOB CPP and Petrofac cooperation plan in 

Upstream Directorate plan status update.
6. JOB – PGSIL, especially partners’ approval on 

quarterly bailout to overcome Environment 
Proper issues.

7. EPC in Tomori project update, has not been 
approved by BP Migas.

8. Weekly Oil and Gas production and its 
obstacles status update.

9. Commercial organization issues in Planning 
and Commercial division.

10. Pipe and Coating procurement auction in 
WMO status update.

11. EPC Project in Tomori status update.
12. JOB – JOB audit implementation progress 

status update.
13. M & A mechanism with UBD issue
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DATE

TOPIK PEMBAHASAN MEETING AGENDA KETERANGAN
REMARKS

14. Update status perubahan Direksi, Komisaris dan 

Impairment.

14.  Changing on Board of Directors, Board of 
Commissioners and PHE's Subsidiaries Opcom 
Update

15.  SK - 305 Malaysia status update, regarding 
Impairment plan

 

24-04-2012 1. Safety Moment.
2. Update status HSSE, terutama peningkatan 

pengawasan pelaksanaan HSSE di AP-AP.

4. Update status JOB PGSIL, tentang T/L dana talangan 
dan Proper.

5. Update status proyek EPC di Tomori, BPMIGAS telah 
mendiskualifikasi.

6. Update status produksi minyak dan gas sampai 
minggu ini beserta kendala-kendalanya.

7. Update status Blok CBM, signing 3 kontrak baru telah 

9. Update status SK-305 Malaysia, meeting lengkap 
para mitra bahas a.l. harga Gas.

10. Update status proyek EPC di Tomori
11. Membahas masalah AFE Close Out di WMO.
12. Update status masalah Audit.

1. Safety Moment.
2. HSSE staus update, especially HSSE 

implementation supervision improvement at 
the subsidiaries.

3. BOD MWT plan to PHE blocs.
4. JOB PGSIL status update regarding bailout 

and PROPER.
5. EPC project in Tomori staus update, had been 

disqualified by BPMIGAS.
6. Weekly oil and gas production and its 

obstacles status update.
7. CBM Blocs status update, 3 new contracts 

signing has been impelemented and 3 new 
CBM subsidiaries establishment plan.

8. BOB CPP and Petrofac cooperation plan status 
update in Upstream Directorate.

9. SK – 305 Malaysia status update, full meeting 
of all partners discussing such as Gas price.

10. EPC project in Tomori status update.
11. AFE Close Out in WMO issue discussion.
12. Audit issu status update.

22-05-2012 1. Safety Moment.
2. Update status HSSE.

oleh DH.
4. Update status JOB PGSIL, tentang evaluasi 

penggunaan dana talangan untuk Proper dan 
pendanaan jangka panjang.

5. Update status proyek EPC di Tomori, BPMIGAS minta 
retender.

dilaksanakan tanggal 30 Mei 2012 jam 14.00.

8. Masalah Perijinan PET B di JOB PPEJ.
9. Masalah pemantauan pelaksanaan proyek di PHE 

WMO.
10. Masalah kurangnya publikasi kegiatan PHE.
11. Update status produksi minyak dan gas sampai 

minggu ini beserta kendala-kendalanya.

13. Perkenalan dengan VP Representative BPMIGAS 
yang baru.

14. Masalah sinergi antar anak perusahaan di Pertamina, 
khususnya dengan Pertamina Shipping.

Strait.
16. Masalah pajak di PHE ONWJ.

1. Safety Moment.
2. HSSE Status update.
3. BOB CPP issues, regarding HR withdrawal 

discourse by Upstream Directorate.
4. JOB PGSIL status update, regarding bailout 

utilization for PROPER and long term funding 
evaluation. 

5. EPC project in Tomori status update, BPMIGAS 
proposed retendering.

6. PHE Annual GMS 2011 plan, that will be 
conducted on May 30th, 2012 at 14.00

7. One PHE training/workshop plan.
8. PET B at JOB PPEJ permission issue.
9. Project implementation supervision issue in 

PHE WMO.
10. Less Publication on PHE’s activity issue.
11. Weekly oil and gas production and its 

obstacles status update.
12. Office building movement status update.
13. New BPMIGAS Representative VP introduction.
14. Pertamina’s inter-subsidiaries synergical issue, 

especially with Pertamina Shipping.
15. Makassar Strait Imbalanca Gas Audit issue 

update.
16. PHE ONWJ tax issue
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09-07-2012 1. Safety Moment.
2. Update status HSSE.

dengan target.

5. Update status JOB PGSIL, tentang info adanya 
investor baru.

WMO. 

8. Update status proyek EPC di Tomori.
9. Status 6 asset PHE di Luar Negeri.

11. Masalah Organisasi PHE.

Bond.

14. Perijinan di JOB P-Talisman OK

1. Safety Moment.
2. HSSE status update
3. Production achievement issue that remained 

below the target.
4. Procurement issue.
5. JOB PGSIL status update, regarding new 

investor information.
6. Pipe and coating in WMO procurement 

auction status update.
7. BPB CPP and Petrofact cooperation plan 

status update at Upstream Directorate.
8. EPC Project in Tomori status update.
9. 6 PHE’s overseas assets status.
10. Inventory stocking issue at WMO.
11. PHE Organizational issue.
12. PHE internal audit plan regarding Global 

Bond.
13. PHE’s OPEX and Capex issues.
14.  JOB P-Talisman OK permission.
15. DSLNG President Director alteration plan.

14-08-2012 1. Safety Moment.
2. Update status HSSE.

4. Update status proyek EPC di Tomori, progres lelang.
5. Update status JOB PGSIL.

dengan Chevron.

dengan target.
8. Info Status 6 asset PHE di Luar Negeri.

1. Safety Moment.
2. HSE Status Update
3. Cash call cash payment with Petrochina issue.
4. EPC project in Tomori status update, auction 

progress.
5. JOB PGSIL status update.
6. Power plant and cost sharing issues at BOB 

CPP with Chevron.
7. Production achievement issue that remained 

below the target.
8. 6 PHE’s overseas assets information.
9. PHE internal audit plan update.

29-10-2012 1. Safety Moment.
2. Update status HSSE.

5. Update status rig PDSI.

tanggal 31 Oktober. 
7. Masalah Tim Audit Korporat yang akan mengaudit 

PHE. 
8. Masalah SDM di DSLNG dan BOB CPP.
9. Update status produksi minyak dan gas sampai 

minggu ini beserta kendala-kendalanya.
10. Update status JOB PGSIL.
11. Update status SK-305 Malaysia.
12. Masalah pajak di WMO terkait pengalihan ke PHE.

14. Masalah Audit atas Venue Sepatu Roda PON di Riau.

1. Safety Moment.
2. HSSE Status Update.
3. Cash call payment with Petrochina issue 

update.
4. 38th B Load Out and Sail away plan.
5. PDSI rig status update.
6. Upstream Directorate and Gas Directorate 

workshop plan on October 31st.
7. Corporate Audit Team that will audit PHE 

issue.
8. HR issue at DSLNG and BOB CPP
9. Weekly oil and gas production and its 

obstacles status update.
10. JOB PGSIL status update.
11. SK – 305 Malaysia status update.
12. WMO tax issue regarding diversion to PHE.
13. Imbalance Gas in Makassar Strait issue update.
14. Roller Skate PON Venue in Riau audit issue.
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Notulen atau hasil rapat Direksi ditandatangani oleh seluruh 
anggota Direksi, baik yang hadir dalam rapat maupun 
yang tidak hadir. Untuk hal-hal yang perlu diketahui dan 

Keputusan Direksi, Edaran Direksi, Instruksi Direksi, dan 
Perjanjian Kerjasama
Selama tahun 2012, Direksi Perusahaan telah menerbitkan 
93 Keputusan Direksi, 4 Surat Edaran Direksi,  serta 
menandatangani 10 Perjanjian Kerjasama (Gas), 4 Perjanjian 
Kerjasama/ Production Sharing Contract (PSC), dan 33  
Perjanjian Kerjasama (Internal). 

Pelatihan Direksi
Di tahun 2012, para anggota Direksi telah menghadiri dan 
berpartisipasi dalam berbagai pelatihan serta seminar 
mengenai pelaksanaan tata kelola perusahaan dan bidang-

No Nama
Name

Jabatan
Title

Judul
Subject

Penyelenggara
Orginizer

Duration Tempat
VenueFrom to

1 Salis S. Aprilian Direktur Utama
President Director

SPE 22 Okt 24 Okt Perth

INternational Petroleum SPE 7 Feb 9 Feb Bangkok

Bimasena Oil and 

Development and 

Bimasena Oil & 

Forum

5 Nov 5 Nov Jakarta

2 Ign. Tenny 
Wibowo

Direktur Usaha 
Internasional
International 
Business Directors

SPE 22 Okt 24 Okt Perth

INternational Petroleum SPE 7 Feb 9 Feb Bangkok

3 Yayok T. Wisanggo Direktur 
Keuangan
Finance Directors

Value Based Development 
Program K24

Pertamina 16 Mei 16 May Jakarta

Minutes of Meetings or Board of Directors’ meeting result is 
signed by all member of Board of Directors, both attending or 
not attending the meeting. Regarding necessary noticed and 
followed-up by related parties is delivered on written letter.

Board of Directors’ Decree, Circular Letter, Instruction and 
Cooperation Agreement
In 2012, the Board of Directors issued 93 Decrees, 4 Circular Letters 
and isgned 10 cooperation agreements (Gas), 4 cooperation 
agreements/Production Sharing Contract (PSC) and 33 
cooperation agreements (internal).

Board of Directors Trainings
In 2012, the member of Board of Directors participated and 
attended various trainings as well as workshops regarding Good 
Corporate Governance implementation and other aspects, as 
follows:
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Penilaian Kinerja Direksi 
Kinerja Direksi akan dievaluasi tiap tahun oleh Pemegang 
Saham dalam RUPS. Penilaian kinerja Direksi ditentukan 
berdasarkan tugas, wewenang, kewajiban serta tanggung 
jawab yang dituangkan dalam Anggaran Dasar Perusahaan 
dan keputusan RUPS dan peraturan perundang-undangan 
yang berlaku. Dewan Komisaris dengan atau tanpa dibantu 
sebuah Komite, akan mengusulkan kriteria evaluasi kinerja 
Direksi untuk kemudian ditetapkan oleh RUPS sejak saat 
pengangkatannya. Hal tersebut dituangkan dalam kontrak 
pengangkatan (Appoinment Agreement/Performance Contract)

Perusahaan menggunakan hasil evaluasi kinerja dan 
kontrak masing-masing Direktur untuk Dasar pemberian 
remunerasi dan insentif bagi masing-masing Direktur, 
dan bahan pertimbangan bagi Pemegang Saham untuk 
memberhentikan di tengah jabatan Direktur tersebut serta 
untuk sarana penilaian efektifitas Direksi dan dasar pemberian 
pembebasan dari tanggung jawab (ecquit et de charge).

Kepemilikan Saham Direksi
Perusahaan mewajibkan anggota Direksi untuk 
mengungkapkan kepemilikan sahamnya, baik pada 
Perusahaan maupun pada perusahaan lain, yang 
berkedudukan di dalam dan di luar negeri dalam suatu 
laporan yang harus diperbaharui setiap tahunnya.
a. Kepemilikan Saham Direksi pada PHE
b. Kepemilikan Saham Direksi pada Perusahaan Lain

Nama
Name

Kepemilikan saham  Share Ownership

Pertamina PHE Anak Perusahaan
Subsidiaries

Perusahaan Lain
Other Companies

Keterangan
Remarks

Salis S. Apriliam tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Ign. Tenny Wibowo tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Eddy Purnomo tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Yoyok Tuhoyota 
Wisanggo

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

tidak ada
none

Board of Directors Performance Assessment
Board of Directors’ performance will be annually assessed by 
the shareholders at GMS. The assessment of Board of Directors’ 
performance is referred to the duties, authorities, obligations 
and responsibilities as stated on the Article of Association and 
GMS Decision as well as applicable regulations. The Board of 
Commissioners with or without supported by a Committee will 
propose Board of Directors’ performance assessment criteria to be 
later decided on the GMS since its appointment. This is sated on 
the Appointment Agreement/Performance Contract.

The Company utilized performance evaluation result and contract 
of each Directors as the foundation in distribution remuneration 
and incentive for each Board of Directors member and as a 
consideration for the shareholders in dismissing the Directors’ 
position at the middle of his/her working period and also as the 
assessment of Board of Directors’ effectiveness and responsibility 
dismissal (ecquit et de charge).

Board of Directors Share Ownership
The Company obligates member of Board of Directors to disclose 
their share ownerships, both at PHE or other companies, located 
domestic or overseas on annually updated report.
a.   Board of Directors share ownership at PT Pertamina Hulu 

Energy
b.     Board of Directors share ownership at other companies.

Detail of Board of Directors share ownership is as follows:
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DIREKTUR HULU 
 
 
 
Mohamad Husen 

Jakarta, Februari 2013 
PTH DIREKTUR UTAMA PT PERTAMINA HULU ENERGI 
  
  
  
Eddy Purnomo

KESEPAKATAN KINERJA TAHUN 2012
DIREKTUR UTAMA PHE
PERIODE: JANUARI - DESEMBER 2012

Indikator Kinerja Utama Frequensi
Monitoring Bobot (%) Satuan

Target Evaluated Target Realisasi
TW IV Deviation Performance

Base Strech Base Strech

Individual 
Performance 

Contract

I.  Financial 35%
1 Laba Usaha BULANAN 15 IDR Tn 12.04 12.34 12.04 12.34 10.42 86.52% 12.98%
2 Beban Usaha BULANAN 10 IDR Tn 7.27 6.54 7.27 6.54 10.44 56.39% 5.64%
3 ROCE TRI-WULANAN 5 % 45.42 46.78 45.42 46.78 55.83 120.00% 6.00%
4 Laba Usaha Hulu BULANAN 5 IDR Tn 39.19 42.87 39.19 40.87 41.59 120.00% 6.00%

II.  Operational 20%
5 O&G prod volume BULANAN 20 MBOEPD 164.9 169.4 164.9 169.4 142.1 86.17% 17.23%

III.  Business development/ customer satisfaction 45%
6 O&G reserves added BULANAN 15 MMBOE 41.9 43.1 41.9 43.1 33.15 79.17% 11.88%
7 BULANAN 15 MMBOE 256.30 276.32 256.30 276.32 145.20 56.65% 8.50%
8 TRI-WULAN 15 % 95 100 95 100 65 68.42% 10.26%

IV.  People Management 0%

Boundary KPIs

TOTAL BOBOT 100%
1 TRIR TRI-WULANAN – Ratio 0.8 - 0.8 - 0.56
2 NOA TRI-WULANAN – 0 - 0 - 0

3 TRI-WULANAN – % 80 - 80 - 100

Other Operational 
Metrics

1 TRI-WULANAN – % 3 - 3 - 27.2
2 TRI-WULANAN – % 7.5 - 7.5 - 12.93
3 R/P TAHUNAN – Years 8.0 - 8.0 - 7.47
4 Learning days TRI-WULANAN – Days 6.5 - 6.5 - 11.7
5 TRI-WULANAN – % 95 - 95 - 99
6 Knowledge sharing TRI-WULANAN - % 10 - 10 - 34

78.49%

Daftar Proyek-Proyek 
Utama Direktorat Hulu

Project BD: Project Blok Non BD As Operator :
Blok Eksplorasi CBM (7 blok) Blok Simenggaris Blok WMO Blok Ogan Komering Blok Tuban Blok RajaTempirai
Blok Eksplorasi Karama Blok Jambi 

Merang
Blok CPP Blok Senoro Toili Blok ONWJ Blok Salawati
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Indikator Kinerja Utama Frequensi
Monitoring Bobot (%) Satuan

Target Evaluated Target Realisasi
TW IV Deviation Performance

Base Strech Base Strech

Individual 
Performance 

Contract

I.  Financial 35%
1 Laba Usaha BULANAN 15 IDR Tn 12.04 12.34 12.04 12.34 10.42 86.52% 12.98%
2 Beban Usaha BULANAN 10 IDR Tn 7.27 6.54 7.27 6.54 10.44 56.39% 5.64%
3 ROCE TRI-WULANAN 5 % 45.42 46.78 45.42 46.78 55.83 120.00% 6.00%
4 Laba Usaha Hulu BULANAN 5 IDR Tn 39.19 42.87 39.19 40.87 41.59 120.00% 6.00%

II.  Operational 20%
5 O&G prod volume BULANAN 20 MBOEPD 164.9 169.4 164.9 169.4 142.1 86.17% 17.23%

III.  Business development/ customer satisfaction 45%
6 O&G reserves added BULANAN 15 MMBOE 41.9 43.1 41.9 43.1 33.15 79.17% 11.88%
7 BULANAN 15 MMBOE 256.30 276.32 256.30 276.32 145.20 56.65% 8.50%
8 TRI-WULAN 15 % 95 100 95 100 65 68.42% 10.26%

IV.  People Management 0%

Boundary KPIs

TOTAL BOBOT 100%
1 TRIR TRI-WULANAN – Ratio 0.8 - 0.8 - 0.56
2 NOA TRI-WULANAN – 0 - 0 - 0

3 TRI-WULANAN – % 80 - 80 - 100

Other Operational 
Metrics

1 TRI-WULANAN – % 3 - 3 - 27.2
2 TRI-WULANAN – % 7.5 - 7.5 - 12.93
3 R/P TAHUNAN – Years 8.0 - 8.0 - 7.47
4 Learning days TRI-WULANAN – Days 6.5 - 6.5 - 11.7
5 TRI-WULANAN – % 95 - 95 - 99
6 Knowledge sharing TRI-WULANAN - % 10 - 10 - 34

78.49%

Daftar Proyek-Proyek 
Utama Direktorat Hulu

Project BD: Project Blok Non BD As Operator :
Blok Eksplorasi CBM (7 blok) Blok Simenggaris Blok WMO Blok Ogan Komering Blok Tuban Blok RajaTempirai
Blok Eksplorasi Karama Blok Jambi 

Merang
Blok CPP Blok Senoro Toili Blok ONWJ Blok Salawati
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Hubungan Dewan Komisaris dan Direksi

Rapat Dewan Komisaris dan Direksi 
Dalam rangka melaksanakan tugas pengawasan, Dewan 

masalah Perusahaan. Diluar pertemuan rutin tersebut, Dewan 
Komisaris berhak mengadakan pertemuan dengan Direksi 
apabila dibutuhkan.

Dewan Komisaris berhak meminta penjelasan tentang 
segala hal yang ditanyakan kepada Direksi, dan Direksi wajib 
memberikan penjelasan. Dalam setiap pertemuan, informasi 

oleh Direksi sebelum pertemuan sehingga memungkinkan 
Dewan Komisaris untuk lebih mendalami permasalahan yang 
akan dibahas. Bila perlu Direksi dapat membantu membuat 
ringkasan permasalahan yang akan dibahas sepanjang tidak 
mempengaruhi efisiensi informasi.

Sepanjang tahun 2012, Dewan Komisaris Perusahaan telah 
menyelenggarakan Rapat Dewan Komisaris dan Direksi 
sebanyak 11 kali.

Adapun tabel kehadiran masing-masing anggota Dewan 
Komisaris dan Direksi dalam rapat tersebut disajikan dalam daftar 

Nama 
Name

Jabatan  Position Kehadiran
Attendancy

Presentase Kehadiran
Attendancy Percentage

Karen  Agustiawan Komisaris Utama  President Commissioner 9 82%

Yudi Wahyudi* Komisaris   Commissioner 6 55%

Waryono Karno Komisaris  Commissioner 11 100%

S. Suryantoro Komisaris Independen  Independent Commissioner 11 100%

Salis S. Aprilian Direktur Utama  President Director 11 100%

Ignatius Tenny Wibowo Direktur Usaha Internasional
International Business Director 9 82%

Eddy Purnomo Direktur Operasi  Operation Director 11 100%

Yoyok Tuhoyoto Wisanggo Direktur Keuangan  Finance Director 11 100%

*) Pengangkatan sebagai Komisaris terhitung mulai tanggal 
1 Juli 2012

Board of Commissioners and Board of Directors 
Relationship
BOC - BOD Meeting
To perform supervisory task, the Board of Commissioners held 
periodic meeting with the Board of Directors (Coordination 
Meeting) to discuss Company’s issues. Beyond the meeting, the 
Board of Commissioners reserves the rights to hold any meeting 
with the Board of Directors if necessary.

The Board of Commissioners reserves the right to ask for 
explanation from the Board of Directors regarding various aspects 
and the Board of Directors is obligated to provide explanation and 
information to the Board of Commissioners on every meeting that 
has been delivered in written letter by the Board of Directors before 
the meeting that the Board of Commissioners may conduct detail 
understanding about coming discussed issues as long as does not 
affect information disclosure efficiency.

In 2012, the Board of Commissioners held 11 Board of 
Commissioners and Board of Directors meetings.

Following is the table of Board of Commissioners and Board of 
Directors members attendancy on the meetings:

*) Appointment as Commissioner starting from July 1st, 2012
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No Tanggal

Date
Rapat
Meetings

Agenda
Agenda

Kehadiran
Attendance

Keterangan
Remarks

1 19 Jan 2012
January 19th, 2012

BOC-BOD 1. Kinerja Operasi Operational Performance
2. Kinerja Keuangan Financial Performance
3. Lain-lain Others

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno

Dewan Komisaris hadir 
semua dalam rapat 
BOC-BOD pada bulan 
Januari
All member of Board 
of Commissioners was 
attending BOC– BOD 
meeting in January

2 - - - - Bulan Februari Tidak 
ada rapat BOC-BOD
There is no BOC – BOD 
meeting in February

3 16 Mar 2012
March 16th, 2012

BOC-BOD 1. Kinerja Operasi
2. Kinreja Keuangan
3. Update SK 305
4. Progress Audit Laporan Keuangan 2011
5.Assessment GCG 2010 & 2011

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno

Dewan Komisaris hadir 
semua dalam rapat 
BOC-BOD pada bulan 
Maret
All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in March

4 25 April 2012
April 25th, 2012

BOC-BOD 1. Kinerja HSE  HSE Performance
2. Kinerja Operasi  Operational Performance
3. Kinerja Keuangan  Financial Performance

Others:
     a. Update SK 305  SK – 305 Update 
     b. Update Karama  Karama Update

DMO Fee Update

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno

Dewan Komisaris hadir 
semua dalam rapat 
BOC-BOD pada bulan 
Maret
Mrs. President 
Commissioners did not 
attended the meeting for 
official job travel

5 28 Mei 2012
May 28th, 2012

BOC-BOD 1. Kinerja HSE  HSE Performance
2. Kinerja Operasi  Operational Performance
3. Kinerja Keuangan  Financial Performance
4. Persiapan RUPS   RUPS Preparation
5. Lain-lain   Others

1. S. Suryantoro
2. Waryono Karno

Dewan Komisaris hadir 
semua dalam rapat 
BOC-BOD pada bulan 
Mei
All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in May

6 30 Jun 2012
June 30th, 2012

BOC-BOD 1. Kinerja HSE  HSE Performance
2. Kinerja Operasi  Operational Performance
3. Kinerja Keuangan  Financial Performance

Others:
     a. Update JOB GSIL   JOB GSIL Update     
b. Update JOB Tomori   JOB Tomori Update     

BOB CPP Update
     d. Update SK 306 SK – 306 Update
     e. Update Karama Karama Update

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno

Bu Komut berhalangan 
hadir dikarenakan 
sedang dinas
All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in May
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No Tanggal

Date
Rapat
Meetings

Agenda
Agenda

Kehadiran
Attendance

Keterangan
Remarks

7 25 Jul 2012
July 25th, 2012

BOC-BOD 1. Kinerja HSE
2. Kinerja Operasi
3. Kinerja Keuangan

     a. Pendanaan GSIL
     b. Cash Call PCI

     d. Blok Karama
     e. Penggunaan FSO Pertamina
1. HSE Performance
2. Operational Performance
3. Financial Performance
4. Others
     a. GSIL Financing
     b. PCI Cash Call
     c. Bloc Acquisition Preparation
     d. Karama Bloc
     e. Pertamina FSO Utilization

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno
4. Yudi Wahyudi

Dewan Komisaris hadir 
semua dalam rapat 
BOC-BOD bulan Juli 
2012
All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in July 2012

8 30 Agustus 2012
August 30th, 2012

BOC-BOD 1. Kinerja HSE
2. Kinerja Operasi
3. Kinerja Keuangan

         WMO
     b. Permasalaahan Cash Call 
         PetroChina

     d. Organisasi PHE
1. HSE Performance
2. Operational Performance
3. Financial Performance
4. Others
     a. GSIL Financing
     b. PCI Cash Call
     c. Bloc Acquisition Preparation
     d. Karama Bloc

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno
4. Yudi Wahyudi

Dewan Komisaris 
hadir semua dalam 
rapat BOC-BOD bulan 
Agustus 2012

All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in August 2012

9 26 September 
2012
September 26th, 
2012

BOC-BOD 1. Kinerja HSE
2. Kinerja Operasi
3. Kinerja Keuangan

     a. Update Perkembangan   

     b. Update Perkembangan JOB 
          P-GSIL
1. HSE Performance
2. Operational Performance
3. Financial Performance
4. Others:
    a. Petrochine progress update
    b. JOB P-GSIL progress upadte

1.Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno
4. Yudi Wahyudi

Dewan Komisaris 
hadir semua dalam 
rapat BOC-BOD bulan 
September 2012

All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in September 
2012.
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Catatan: 

 11 kali, hanya pada bulan Februari rapat BOC-BOD tidak ada.

kali dalam rapat BOC-BOD, pada bulan April dan Juni  
Komisaris Utama absen.

No Tanggal
Date

Rapat
Meetings

Agenda
Agenda

Kehadiran
Attendance

Keterangan
Remarks

10 18 Oktober 2012
October 18th, 2012

BOC-BOD 1.      Kinerja HSE
2.      Kinerja Operasi
3.      Kinerja Keuangan

         a. Update  JOB GSIL

         d. Update Blok CPP
1.      HSE Performance
2.      Operational Performance
3.      Financial Performance
4.      Others:
         a. JOB GSIL Update
         b. Petrochina Update
         c. SK – 305 Update
         d. CPP Bloc Update

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno
4. Yudi Wahyudi

Komisaris Pak Waryono 
Karno tidak hadir dalam 
rapat BOC-BOD bulan 
Oktober 2012
Commissioner, Mr. 
Waryono Karno did 
not attend BOC – BOD 
meeting in October 2012

11 28 Nov 2012
November 28th, 
2012

BOC-BOD 1.    Kinerja HSE
2.    Kinerja Operasi
3.    Kinerja Keuangan

       a. Pending Matters
       b. Isu terkini
1.     HSE Performance
2.     Operational Performance
3.     Financial Performance
4.      Others:
         a. Pending Matters
         b. Current Issues

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno
4. Yudi Wahyudi

Dewan Komisaris 
hadir semua dalam 
rapat BOC-BOD bulan 
November 2012.
All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in November 
2012

12 27 Des 2012
December 27th, 
2012

BOC-BOD 1.     Kinerja HSE

        Ytd Bulan November & Prognosa 
        Desember 2012)

        Ytd Bulan November & Prognosa 
        Desember 2012)

        a. Isu Terkini
1.      HSE Performance
2.      Operational Performance (November &   

December 2012 Prognosis Achievement)
3.      Financial Performance (November  

Achievement & December 2012 
Prognosis)

4.      Others:
          a. Latest Issue

1. Karen Agustiawan
2. S. Suryantoro
3. Waryono Karno
4. Yudi Wahyudi

Dewan Komisaris 
hadir semua dalam 
rapat BOC-BOD bulan 
Desember 2012.
All member of Board 
of Commissioners was 
attending BOC – BOD 
meeting in December 
2012.

Notes:

only absence on February.

meetings, only absence on April and June.
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Board of Commissioners and Directors Remuneration
Remuneration procedure is implemented by the shareholders 
by referring to the Circular General Meetings of Shareholders 
at December 5th, 2012 regarding Board of Directors salary and 
Board of Commissioners honorarium raise approval that was 
implemetned pursuant to approval from Board of Directors 
of PT Pertamina (Persero) No. RRD-103/C00000/2011-S0 dated 
November 9th, 2011 and as stated on the Pertamina’s Company 
and Subsidiaries performance assessment guideline No. A-003/
H20100/2009-S0 officially applied starting from fiscal year 2010. 

Board of Commissioners and Directors Remuneration 
Stipulation Procedure Mechanism:
Following are the Board of Commissioners and Board of Directors 
remuneration stipulation steps:
1.  The Board of Directors proposes amount of remuneration to 

the Board of Commissioners.
2.  The Board of Commissioners performs review on the proposal 

altogether with the Audit Committee.
3.  The Board of Commissioners conducts joint review with the 

Board of Directors to implement amount of Board of Directors’ 
remuneration.

4.  The Board of Directors proposes amount of remuneration at 
the GMS.

5.  Circular GMS impleements  amount of remuneration.
6.  Board of Commissioenrs’ remuneration is implemented 

as much as particular percentage from Board of Directors 
(President Director)’s remuneration pursuant to State-Owned 
Enterprise Minisiter Decree Kep.59/MBU/2004.

Formulation of Board of Commissioners and Board of 
Directors Remuneration calculation is as follows:

Remunerasi Dewan Komisaris dan Direksi 
Prosedur penetapan remunerasi ditetapkan oleh pemegang 

Kenaikan Gaji Direksi dan Honorarium Dewan Komisaris. Besaran 
remunerasi ditetapkan berdasarkan Persetujuan Direksi 
PT Pertamina (Persero) No. RRD-103/C00000/2011-S0 tanggal 
9 November 2011, dan  sebagaimana tertuang dalam pedoman 
penilaian kinerja anak perusahaan dan Perusahaan Pertamina No. 
A-003/H20100/2009-S0 yang berlaku mulai tahun buku 2010. 

Mekanisme Prosedur Penetapan Remunerasi Dewan 
Komisaris dan Direksi :
Langkah-langkah penetapan remunerasi Dewan Komisaris 

1.  Direksi mengusulkan besaran remunerasi kepada Dewan 
Komisaris

2.  Dewan Komisaris melakukan kajian atas usulan tersebut 
bersama Komite Audit

3. Dewan Komisaris melakukan kajian bersama dengan 
Direksi guna menetapkan besaran remunerasi direksi. 

4. Direksi mengusulkan besaran remunerasi dalam RUPS
5. RUPS sirkuler menetapkan besaran Remunerasi.
6. Remunerasi Dewan Komisaris ditetapkan sebesar persentasi 

tertentu dari nilai remunerasi Direksi (Direktur Utama) sesuai 
Kepmen BUMN  Kep. 59/MBU/2004 

Rumus Perhitungan Penghasilan Dewan Komisaris dan 
Direksi :

Remuneration Detail
Direktur Utama 

President Directors
Direksi 

Directors
Komisaris Utama

President Commisioner
Komisaris

Commissioner

Gaji Per Bulan
Monthly Salary Rp 118.780.000,-

90 % dari Penghasilan Direktur 
Utama

90% from President Directors Salary
- -

Honorarium   
40 % dari Penghasilan Direktur 

Utama
40% from Preseident Directors Salary

36 % dari Penghasilan Direktur 
Utama

36%  from President Directors 
Salary

Tunjangan 
Perumahan 

Housing Allowance

Maksimum 
Rp13.000.000,-

Maximum 
Rp13.000.000,-

90 % dari Tunjangan Direktur Utama
90%  from President Director Allowance - -

Tunjangan Utility 
Utility Allowance

Maksimum 
Rp3.500.000,-

Maximum 
Rp3.500.000,-

90 % dari Tunjangan Direktur Utama
90%  from President Director Allowance - -
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Komite Dibawah Dewan Komisaris
Komite Audit
Komite Audit adalah komite yang dibentuk oleh dan 
bertanggung jawab kepada Komisaris yang bertugas 
membantu Komisaris dalam melaksanakan tugas 
pengawasannya.

Komite Audit PHE dibentuk berdasarkan surat keputusan 
Dewan komisaris No. RRDK.001/DK-PHE/2010-S0 tanggal  
9 Juli 2010

Board of Commissioners’ Committee
Audit Committee
Audit Committee is a committee established and responsible to 
the Board of Commissioners that holds the task in assissting Board 
of Commissioners in conducting its supervisory duties.

Audit Committee of PHE is established pursuant to Board of 
Commissioners Decree No. RRDK.001/DK-PHE/2010-S0 dated July 
9th, 2010.

Komponen
Component

Komisaris
Commissioner

Honor  Salary 2,622,662,400

Fasilitas Facilities 364,320,000

THRK  Holiday Allowance 218,555,200

PPh Income Tax 833,439,776

Total 4,038,977,376

Komponen
Component

Direktur
Director

Gaji  Salary 5,273,832,000

Fasilitas  Facilities 732,600,000

THRK  Holiday Allowance 439,486,000

Uang Cuti  Leave Allowance 593,306,100

PPh  Income Tax 1,970,982,748

Total 9,010,206,848

Honor
Salary

THRK
Holiday Allowance

Fasilitas
Facilities

PPh
Income Tax

9%

21%

5%

65%

Komisaris
Commissioner

Direktur
Director

Uang Cuti
Leave Allowance

THRK
Holiday Allowance

PPh
Income Tax
Fasilitas
Facilities

Honor
Salary

22%

8%

5%
7%

58%
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Piagam Komite Audit :
Kedudukan, tugas dan tanggung jawab Komite Audit 
dituangkan dalam Piagam Komite Audit dan ditandatangani 
oleh Dewan Komisaris .

1. Komite Audit terdiri atas seorang Ketua dan dua orang 

a. Satu orang anggota Komisaris yang menjadi Ketua 
merangkap anggota.

b. Anggota lainnya berasal dari luar Perusahaan (Holding/ 
induk Perusahaan).

2. Anggota Komite harus memiliki komitmen yang teguh dan 

di bidang yang dibutuhkan bagi pelaksanaan tugasnya.
3. Anggota Komite tidak memiliki benturan kepentingan 

dengan kepentingan Perusahaan dalam melaksanakan 
tugasnya.

4. Anggota Komite diangkat dan diberhentikan oleh Komisaris 
dengan masa kerja 1 (satu) tahun yang dapat diperpanjang 
masa keanggotaannya dengan tidak mengurangi hak 
Komisaris untuk memberhentikannya sewaktu-waktu.

Seluruh anggota Komite Audit telah memenuhi kriteria-
kriteria yang dibutuhkan tersebut. 

No Nama   Name Jabatan

1. S. Suryantoro Ketua Chairman

2. Du Quintono* Anggota Member

3. Ummi Massa Wati** Anggota Member

4. Lily Wardhani** Anggota Member

5. Poerwo Tjahjono Anggota Member

6. Gede Harja Wasistha Anggota Member

*)  Sampai dengan 28 Februari 2012 Du Quintono  sebagai 
anggota Komite dan digantikan oleh Lily Wardhani

**) Terhitung tanggal 1 Juni 2012 anggota Komite Audit Ummi 
Massa Wati dan Lily Wardhani dialih tugaskan menjadi 
anggota Komite Manajemen Risiko dan SDM digantikan 
oleh Poerwo Tjahjono dan Gede Harja Wasistha,

Audit Committee Charter:
Audit Committee’s position, duties and responsibilities are stated 
on the Audit Committee Charter and signed by the Board of 
Commissioners.

Audit Committee Composition and Criteria:
1.  Audit Committee Consists of Chairman of Committee and 

two members with following composition:
a.  One member of Board of Commissioners appointed as 

Chairman as well as member.
b.  Other members appointed from external (other 

Companies/Holding) institutions.
2.  Member of the Committe has to hold high commitment 

and integrity, effective communication skill and appropriate 
working experience and knowledge on respected field that is 
necessary in the task implementation.

3.  Member of the Committee does not hold any confilct of 
interest with Company’s interest in carrying his/her duties.

4.  Member of the Committee is appointed and dismissed by 
the Board of Commissioners within 1 (one) year working 
period that may be extended with no less repsect to Board of 
Commissioners’ rights to suddenly dismiss him/her.

Every member of Audit Committee has complied to the necessary 
requirements.

Composition of Audit Committee in 2012 is as follows:

*)  Up to February 28th, 2012, Du Quintono   as the member of the 
Committee was replaced by Lily Wardhani.

**) Starting from June 1st, 2012, member of Audit Committee, 
Ummi Massa Wati and Lily Wardhani were mutated into Risk 
Management and HR Committee and replaced by Poerwo 
Tjahjono and Gede Harja Wasistha.
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2051. Memastikan efektivitas sistem pengendalian intern dan 
efektivitas pelaksanaan tugas eksternal auditor dan 
internal auditor. 

2. Menilai pelaksanaan kegiatan serta hasil audit yang 
dilaksanakan oleh Satuan Pengawas Intern maupun 
eksternal auditor. 

3. Memberikan rekomendasi mengenai penyempurnaan 
sistem pengendalian manajemen serta pelaksanaannya. 

4. Memastikan telah terdapat prosedur review yang 
memuaskan terhadap informasi yang dikeluarkan oleh 
perusahaan. 

5. Melakukan identifikasi hal-hal yang memerlukan 
perhatian Komisaris serta tugas-tugas Komisaris lainnya. 

6. Melakukan penelaahan atas informasi mengenai 

Kerja dan Anggaran Perusahaan, laporan manajemen, 
dan informasi lainnya. 

7. Melakukan penelaahan atas ketaatan perusahaan 
terhadap peraturan perundang-undangan yang 
berhubungan dengan kegiatan perusahaan. 

8. Melakukan penelaahan atas pengaduan yang berkaitan 
dengan perusahaan

9. 

yang telah dilaksanakan. 
10. 

auditornya.
11. Memastikan laporan keuangan serta informasi lainnya 

yang diberikan oleh perusahaan kepada pihak terkait 

12. Memastikan perusahaan telah memiliki pengendalian 
intern memadai yang dapat melindungi kekayaan 
miliknya. 

13. 
serta mematuhi peraturan perundangan yang berlaku

Duties and Responsibilities of Audit Committee
1.  Ensuring internal audit and internal as well as external auditor 

duties implementation effectiveness.
2.  Assessing audit activity performed by internal audit unit or 

external auditor as well as its result.
3.  Providing recommendation regarding management audit 

system refinement and its implementation.
4.  Ensuring the availability of satisfying review procedure on 

every information disclosed by the Company.
5.  Performing identification on several aspects that need to be 

supervised by the Board of Commissioners as well as other 
Board of Commissioners’ duties.

6.  Providing review on Company’s plan as well as Long Term 
Plan, Working and Budget Plan, Management Report and 
other information.

7.  Performing review on Company’s compliance to every 
respected regulation that related to Company’s activity.

8.  Performing review on every complaint related to the 
Company.

9.  Assessing the adequacy of internal audit function, including 
number of auditor, annual workings plan and completed 
assignment.

10. Assessing the adequacy of external audit implementation, 
including audit plan and number of the auditor.

11. Ensuring transparent, reliable, accountable and on time 
disclosing of financial report and other corporate informations 
delivered to related parties as well as public.

12. Ensuring that the Company has established reliable internal 
audit that is able to protect Company’s asset.

13. Ensuring that the Company has performed effictively 
and efficient as well as complies to applicable Laws and 
regulations.
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Independensi dan Rangkap Jabatan Anggota Komite 
Audit :
Anggota Komite Audit PHE terdiri dari individu-individu 
yang tidak ada kaitan dengan kepengurusan, kepemilikan 
saham dan/atau hubungan keluarga sampai dengan derajat 
kedua anggota Dewan Komisaris lainnya, Direksi dan/atau 
pemegang saham pengendali atau hubungan dengan 
Perusahaan sehingga mampu menjamin independensi dalam 
setiap pengambilan keputusan.

Pelaporan Komite Audit :
Sesuai dengan Piagam Komite Audit (Audit Committee 
Charter), Komite Audit adalah komite independen yang 
dibentuk untuk membantu Dewan Komisaris melaksanakan 
tugas dan fungsi pengawasan, khususnya agar perusahaan 
dikelola sesuai dengan prinsip-prinsip GCG. Komite Audit 
bertanggung jawab langsung kepada Dewan Komisaris.
1. Menyampaikan laporan atas aktivitasnya kepada Dewan 

dalam 3 (tiga) bulan.
2. Membuat laporan tahunan pelaksanaan kegiatan Komite 

Audit kepada Dewan Komisaris.
3. Membuat pengungkapan dalam Laporan Tahunan 

mengenai tugas yang telah dilaksanakan.
4. Membuat laporan kepada Dewan Komisaris atas setiap 

penugasan lain yang diberikan oleh Dewan Komisaris 

Komite Audit PHE telah memenuhi persyaratan kompetensi 

Piagam Komite Audit. Komite Audit telah memiliki Piagam 
(Charter) yang ditetapkan oleh Dewan Komisaris sebagai 
pedoman bagi Komite Audit dalam melaksanakan tugasnya.

Sesuai dengan Piagam Komite Audit, tugas utama Komite 
Audit adalah membantu Dewan Komisaris dalam menjalankan 

1. Menelaah kualitas informasi keuangan.
2. Menelaah pekerjaan Auditor Eksternal.
3. Menelaah efektifitas pengendalian internal perusahaan.
4. Menelaah kepatuhan perusahaan terhadap peraturan 

dan perundang-undangan yang berhubungan dengan 
kegiatan operasi perusahaan.

Independency and Dual Position of Audit Committee 
Members:
 PHE’s Audit Committee consists of  members that do not related 
with Company’s management, share ownership or any family 
relation up to second generation with Board of Commissioners, 
Board of Directors and/or controlling shareholders or other 
relationships with the Company that is ensuring its independency 
in decision making process.

Audit Committee Report:
Pursuant to Audit Committee Charter, the Audit Committee 
is independent committee established to assist the Board of 
Commissioners in implementing its supervisory duties and 
responsibilities, especially ensuring that the Company is managed 
referring to GCG principles. The Audit Committee is directly 
responsible to the Board of Commissioners.
1.  Disclosing report of its activities to the Board of Commissioners 

periodically at least 1 (once) in 3 (three) months.
2.  Formulating annual report of Audit Committee’s duties 

implementation to the Board of Commissioners.
3.  Formulating disclosure on Annual Report mentioning 

completed assignments.
4.  Formulating report to the Board of Commissioners regarding 

other assignments delegated by the Board of Commissioners.

Audit Committee of PHE has complied to the competencies and 
independency requirements stated on Audit Committee Charter. 
The Audit Committee has possessed the Charter approved by the 
Board of Commissioners as the guideline for the Audit Committee 
in implementing its duties.

Pursuant to Audit Committee Charter, duties and responsibilities 
of Audit Committee is assisting the Board of Commissioners in 
performing supervisory duties, to:
1.  Review financial information quality.
2.  Review External Auditor performance.
3.  Review internal audit effectiveness.
4.  Review Company’s compliance towards laws and 

regulations related to its operational activities.
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5. Melakukan tugas-tugas khusus yang diberikan oleh 

Dewan Komisaris dan mengidentifikasi hal-hal yang 
memerlukan perhatian Dewan Komisaris.

Dalam menjalankan fungsinya, Komite Audit mengadakan 
rapat dan pertemuan dengan Dewan Komisaris, Direksi/
Manajemen, Auditor Internal, Manajemen Risiko, Sekretaris 
Perusahaan, dan Auditor Eksternal. Sepanjang tahun 2012 
Komite Audit telah mengadakan pertemuan sebanyak 31 kali 
dengan tingkat kehadiran 94% untuk semua anggota Komite 
Audit.

Komite Audit telah menelaah dan mendiskusikan laporan 
keuangan bulanan dan triwulanan dengan Manajemen, serta 
laporan keuangan tahunan audit dengan Manajemen dan 
Auditor Eksternal. Dengan Auditor Eksternal, Komite Audit 

audit. Komite Audit mendorong manajemen untuk terus 
menjalankan keterbukaan informasi sesuai Pedoman Standar 
Akuntansi Keuangan (PSAK) dan aturan yang berlaku, serta 
memastikan bahwa PHE telah mengimplementasikan dengan 
memadai pelaksanaan konvergensi Standar Akuntansi ke 
International Finansial Reporting Standards (IFRS).

Audit Internal serta mendiskusikan temuan-temuan Audit 
Internal dengan Direksi/Manajemen dan menyampaikan 
pendapatnya ke Dewan Komisaris. Komite Audit menilai 
bahwa fungsi Audit Internal telah dijalankan sesuai dengan 
piagam Internal Audit.

Komite Audit berpandangan bahwa Auditor Eksternal 
profesional dalam melaksanakan audit, independen dan 
obyektif dalam melaksanakan pekerjaannya serta terbuka 

temuan audit. Komite Audit juga berpendapat bahwa PHE 
telah menaati peraturan dan perundang-undangan yang 
berhubungan dengan kegiatan operasi perusahaan.

5.  Perform special assignments delegated by the Board of 
Commissioners and identify several aspects that considered 
need to be assessed by the Board of Commissioners.

In carrying its functions, the Audit Committee conducted 
meetings and discussion with the Board of Commissioners, Board 
of Directors/Management, Internal Auditor, Risk Management, 
Corporate Secretary and External Auditor. During 2012, the Audit 
Committee conducted 31 meetings with 94% attendance level for 
all Audit Committee members.

The Audit Committee has reviewed and discussed monthly and 
quarter financial report with the Management, as well as audited 
annual financial report with the Management and External 
Auditor. Together with the External Auditor, the Audit Committee 
has discussed audit planning, implementation and result. The 
Audit Committee encouraged the Management to always 
perform information disclosure pursuant to Standard Financial 
Accounting Statements (SFAS) and applicable regulations, as 
well as ensuring that PHE has properly implemented Accounting 
Standard convergence to International Financial Reporting 
Standards (IFRS).

The Audit Committee has discussed Internal Audit working plan 
as well as audit result with the Board of Directors/Management 
and delivered opinion to the Board of Commissioners. The Audit 
Committee perceived that the Internal Audit function has been 
implemented appropriately referring to Internal Audit Charter.

The  Audit Committee believed that External Auditor has proven 
professional, independent and objective in carrying its duties as 
well as transparently discussed the audit plan, implementation 
and results. The Audit Committee also delivered opinion that 
PHE has complied to laws and regulations related to Company’s 
operational activities.
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Peran Komite Audit dalam penerapan GCG
1. Terkait implementasi transparansi, komite audit berkewajiban 

mereview laporan keuangan dalam rangka penerapan 
prinsip transparansi, yaitu bahwa laporan keuangan sudah 

relevan bagi pemegang saham 
2. Dalam penerapan akuntabilitas, komite audit harus 

tepat waktu dan akurat dan yang didukung oleh sistem 
pengendalian intern yang memadai 

3. Berdasarkan konsep independensi, komite audit harus 
menjamin independensi dan kredibilitas hasil penilaian 
kinerja keuangan 

4. Dalam rangka pertanggungjawaban, komite audit harus 
menjamin bahwa korporasi telah dikelola sesuai dengan 
peraturan perundangan yang belaku dan praktik usaha 
yang sehat 

LAPORAN KERJA KOMITE AUDIT :
Selama tahun 2012, Komite Audit melaksanakan tugas, 

Rapat Komite Audit :
Selama tahun 2012, Komite Audit melaksanakan 6 kali rapat 
bersama dengan Satuan Pengawasan Internal dan 13 kali rapat 
internal serta 12 kali dengan fungsi terkait. Adapun jumlah 

Role of Audit Committee on GCG Implementation
1.  Regarding the transparency implementation, the Audit 

Committee is obligated to review financial report in 
ensuring the implementation of transparency principle, 
that the financial report has disclosed material and relevant 
information to the shareholders.

2.  In implementing accountability principle, the Audit 
Committee has to ensure that the financial report is delivered 
in accurate and timely manners as well as supported by 
appropriate internal audit system.

3.  Referring to independency principle, the Audit Committee 
has to ensure financial performance assessment result 
independency and credibility.

4.  Referring to the responsibility principle, the Audit Committee 
has to ensure that the corporate has been managed pursuant 
to applicable regulations and healthy business principles.

AUDIT COMMITTEE WORKING REPORT:
In 2012, the Audit Committee has performed following duties:

Audit Committee Meetings:
In 2012, the Audit Committee conducted 6 joint meetings with 
internal audit unit and 13 internal meetings as well as 12 meetings 
with related functions. The detail of Audit Commitee members’ 
attendancy as follows:

RAPAT KOMITE AUDIT DENGAN SPI
AUDIT COMITTEE AND INTERNAL AUDIT UNIT MEETINGS

Nama 
Name

Jabatan 
Position

Kehadiran 
Attendancy

Persentase 
Percentage

S. Suryantoro Ketua Komite Audit Chairman 6 100%
Du Quintono* Anggota Member 1 17%
Ummi Massa Wati** Anggota Member 3 50%
Lily Wardhani** Anggota Member 1 17%
Poerwo Tjahjono Anggota Member 3 50%
Gede Harja Wasistha Anggota Member 3 50%

*)  Pada tanggal 1 Maret 2012, Du Quintono diganti 
 Lily Wardhani
**)  Pada tanggal 1 Juni 2012, Ummi Massa Wati & Lily Wardhani 

dipindahkan ke dalam komite Manajemen Risiko Sumber 
Daya Manusia (MRSDM)

*)  On March 1st, 2012, Mr. Du Quintono was represented by 
 Mrs. Lily Wardhani.
**)  On June 1st, 2012, Mrs. Ummi Massa Wati & Mrs. Lily Wardhani 

were mutated to Human Resources and Risk Management 
Committee
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Komite Manajemen Risiko dan Sumber Daya Manusia 
(MRSDM)

RAPAT KOMITE AUDIT DENGAN FUNGSI TERKAIT
AUDIT COMMITTEE AND RELATED FUNCTIONS MEETINGS

Nama Name Jabatan Position Kehadiran Attendancy Persentase Percentage

S. Suryantoro Ketua Komite Audit
Chairman of Audit Comittee

6 100%

Du Quintono* Anggota 
Member

1 8%

Ummi Massa Wati** Anggota 
Member

5 42%

Lily Wardhani** Anggota 
Member

3 25%

Poerwo Tjahjono Anggota 
Member

7 58%

Gede Harja Wasistha Anggota 
Member

4 33%

Human Resources and Risk Management Committee 
(MRSDM)

Komite MRSDM adalah komite yang dibentuk oleh dan 
bertanggung jawab kepada Komisaris yang bertugas 
membantu Komisaris dalam melaksanakan tugas 
pengawasannya.

Komite MRSDM PHE dibentuk berdasarkan Keputusan Dewan 
Komisaris nomor 54/DK-PHE/2012 tanggal 28 Mei 2012 
perihal Pembentukan

Kedudukan, tugas dan tanggung jawab Komite MRSDM 
dituangkan dalam Piagam Komite MRSDM dan ditandatangani 
oleh Dewan Komisaris.

1.  Komite MRSDM terdiri atas seorang Ketua dan dua orang 

a. Satu orang anggota Komisaris yang menjadi Ketua 
merangkap anggota.

b.  Anggota lainnya berasal dari luar Perusahaan 
(Holding/ induk Perusahaan).

MRSDM Committee is a comittee established by and 
responsible to the Board of Commissioners that assists Board of 
Commissioners in carrying its supervision duties.

MRSDM Committee of PHE is established pursuant to Board 
of Commissioners Decree No. 54/DK-PHE/2012 dated May 
28th, 2012 regarding Risk Management and Human Resources 
Committee Establishment.

MRSDM Committee Charter:
Position, duties and responsibilities of MRSDM Committee are 
stated on the MRSDM Committee Charter and signed by the 
Board of Commissioners.

Composition and Criteria of MRSDM Committee:
1.     MRSDM Committee consists of a Chairman and two members 

with following composition:
a.  One member of Board of Commissioners acts as the 

Chairman as well as member of the Committee.
b.  Other members appointed from other Companies 

(Holding/Parent Company).
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2. Anggota Komite harus memiliki komitmen yang teguh 

dan integritas yang tinggi, kemampuan berkomunikasi 

tugasnya.
3. Anggota Komite tidak memiliki benturan kepentingan 

dengan kepentingan Perusahaan dalam melaksanakan 
tugasnya.

4. Anggota Komite diangkat dan diberhentikan oleh 
Komisaris dengan masa kerja 1 (satu) tahun yang dapat 
diperpanjang masa keanggotaannya dengan tidak 
mengurangi hak Komisaris untuk memberhentikannya 
sewaktu-waktu.

5. Seluruh anggota Komite MRSDM telah memenuhi kriteria-
kriteria yang dibutuhkan tersebut. 

Susunan Komite MSDM sepanjang tahun 2012 adalah sebagai 

2.   Member of the Committe has to hold high commitment and 
integrity, effective communication skill and appropriate 
working experience and knowledge on respected field that is 
necessary in the task implementation.

3.  Member of the Committee does not hold any confilct of 
interest with Company’s interest in carrying his/her duties.

4.  Member of the Committee is appointed and dismissed by 
the Board of Commissioners within 1 (one) year working 
period that may be extended with no less repsect to Board of 
Commissioners’ rights to suddenly dismiss him/her.

5. Every member of MRSDM Committee has complied to the 
necessary requirements.

Composition of MRSDM Committee in 2012 is as follows: 

No Nama Name Jabatan Position

1. Waryono Karno Ketua Chairman

2. Ummi Massa Wati Anggota Member

3. Lily Wardhani Anggota Member

*) Komite MRSDM dibentuk pada tanggal I Juni 2012

Tugas dan Tanggung Jawab Komite MRSDM :

1.1 Tugas yang terkait dengan Manajemen Risiko
1.  Melakukan menelaah dan memberikan rekomendasi 

atas efektivitas pelaksanaan manajemen risiko yang 
dilakukan oleh Satuan Kerja Manajemen Risiko 

progress dari 
tahapan-tahapan tugas dan tanggungjawab yang 
dilakukan oleh Satuan Kerja Manajemen Risiko.

2. Melakukan menelaah atas penilaian risiko oIeh 

investasi perusahaan yang material.

*) MRSDM Committee was established on June 1st, 2012.

Duties and Responsibilities of MRSDM Committee:

1.1. Duties related to Risk Management
1. Reviewing and providng recommendation on risk 

management implementation performed by Risk 
Management Unit through periodic meeting or other 
methods to discuss progress on Risk Management task 
and responsibility implementation.

2. Reviewing risk assessment activity conducted by Risk 
Management Unit to the Company’s initial material 
investment plan.
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3. Melakukan pengawasan atas kegiatan Satuan Kerja 

Manajemen Risiko dalam memantau pelaksanaan 
mitigasi risiko oleh unit-unit kerja terkait

4. Melakukan pengawasan atas pelaksanaan 
rekomendasi Komite Manajemen Risiko dan SDM 
oleh Satuan Kerja Manajernen Risiko.

5. 
Kegiatan dan Anggaran Perusahaan (RKAP) dan 

Perusahaan (RJPP) yang diajukan oleh Direksi.
6. Melakukan Penelaahan atas informasi risiko dan 

manajemen risiko perusahaan dalam laporan-

a. Diskusi bersama dengan manajemen.
b. Review atas draft dari laporan yang akan 

dipublikasikan.
7. Melakukan pembahasan atas risiko-risiko penting 

pada unit-unit di lingkungan Perusahaan sesuai 
kebutuhan.

8. Dalam hal Perusahaan menganggap perlu 
menggunakan konsultan manajemen risiko 
independen untuk melakukan penelaahan kembali 
atas proses manajemen risiko yang telah diterapkan 

a. Memberikan masukan tentang kriteria dan 
kompetensi konsultan;

b. Melakukan monitoring pekerjaan konsultan 
melalui Satuan Kerja Manajemen Risiko.

memperhatikan aktifitas-aktifitas perusahaan yang 
memiliki risiko tinggi.

1.2. Tugas yang tekait dengan SDM
1. Memastikan bahwa Perusahaan telah memiliki 

kebijakan pengelolaan dan pengembangan SDM 

mengenai remunerasi).
2. Melakukan penelaahan dan pemantauan praktek 

manajemen pengembangan SDM berdasarkan 
Pedoman Kebijakan Tata kelola Perusahaan, 
khususnya Kebijakan Manajemen dan Prosedur 
Operasi Standar di bidang pengembangan SDM.

3. Supervising Risk Management Unit activity in monitoring 
risk mitigation implementation performed by related 
units.

4. Reviewing the implementation of Risk Management 
and Human Resources Committee’s recommendation 
performed by by Risk Management Unit.

5. Performing analysis and evaluation on Working and 
Budget Plan as well as reviewing annual  Company’s 
Long Term Plan proposed by the Board of Directors.

6. Reviewing risk information and Company’s risk 
management on the reports that will be published 
through several process, as follows:
a.  Discussion with management.
b.  Reviewing the draft of the reports that will be 

published.
7. Performing necessary risks discussion on Company’s 

related units based on its significancy.
8. If the Company considers need to hire independent 

risk management consultant to review Company’s risk 
management proces that has been implemented, the 
MRSDM Committee holds following duties:
a.  Providing advise regarding consultant’s criteria and 

competencies;
b.  Performing supervision of the consultan’s task 

through Risk Management Unit.
9. Ensuring that internal audit (cq IAU) has supervised 

Company’s activities that hold significant risks.

1.2. Duties Related to Human Resources
1. Ensuring that the Company has possessed transparent 

Human Resources development and management 
policy (including remuneration policy).

2. Reviewing and supervising Human Resources 
development management pursuant to Good Corporate 
Governance Policy Guideline, especially Standard 
Operational Procedure and Policy Management on 
Human Resources Development aspect.
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3. Menelaah dan memantau implementasi sistem 

penempatan karyawan.
4.  Menelaah dan memantau hubungan kerja industrial 

yang ada di lingkungan Perusahaan.
5.  Memantau dan mengawasi pelaksanaan mekanisme 

program pengembangan SDM di PHE, termasuk di 
dalamnya manajemen talenta untuk memastikan 
Perusahaan memiliki SDM yang kompeten sesuai 
kebutuhan Perusahaan.

6. Memastikan bahwa Perseroan telah memiliki sistem 
remunerasi yang transparan berupa gaji atau 
honorarium, tunjangan dan fasilitas yang bersifat 
tetap serta insentif atau bentuk lainnya yang bersifat 
variable.

7. Membantu Dewan Komisaris dalam mereviu 
kebijakan remunerasi yang diusulkan oleh Direksi.  

8. Membantu Dewan Komisaris dalam mereviu 
kebijakan nominasi, promosi, apabila diminta oleh 
Direksi. 

9.  Memantau implementasi Manajemen Kinerja dalam 
bentuk SMK (Sistem Manajemen Kinerja) dan SMUK 
(Sistem Manajemen Unjuk Kinerja) sebagai bagian 
dalam pengembangan kompetensi SDM PHE.

1.3.  Pelaksanaan Tugas Khusus
1. Pemberian tugas khusus kepada Komite Manajemen 

Risiko dan SDM oleh Dewan Komisaris dilakukan 

a.  Nama anggota Komite MRSDM yang diberi tugas;
b.  Sifat dan lingkup pekerjaan

d.  Waktu penugasan
e.  Hal-hal adminstratif yang berkaitan dengan tugas 

khusus dimaksud.

pada pemeriksaan terhadap dugaan adanya kesalahan 
dalam keputusan rapat Direksi dan penyimpangan dalam 
pelaksanaan dari suatu hasil keputusan rapat Direksi 
dalam kaitannya dengan tugas dan tanggung jawabnya

3. Reviewing and supervising HR planning, recruitment, 
selection and employees placing system implementation.

4. Reviewing and supervising industrial relation on the 
Company.

5. Reviewing and supervising the implementation of 
Human Resources development program mechanism 
at PHE, including talent management to ensure that the 
Company is supported by competent Human Resources 
that is in accordance with Company’s necessity.

6. Ensuring that the Company has formulated transparent 
remuneration system in form of salary or honorarium, 
permanent allowance and facility as well as incentives or 
other variable remunerations.

7. Assisting the Board of Commissioners in reviewing 
remuneration policy proposed by the Board of Directors.

8. Assissting the Board of Commissioners in reviewing 
nomination and promotion policies if asked by the Board 
of Directors.

9. Revieiwng Performance Management implementation 
in form of Performance Management System and 
Performance Demonstration Management System as 
part of PHE’s HR competence development.

1.3. Special Assignment Implementation
1. Special assignment delegation to the Risk Management 

and Human Resources Committee by the Board of 
Commissioners on written letter that states:
a.  Name of MRSDM Committee member that is assigned.
b.  Type and scope of the assignment.
c.  Objective and target of the assignment.
d.  Assignment time.
e.  Other administrative aspects that relate to the special 

assignment.
2. Special duties may include but not limited to the 

assignment on every presumption of violation on Board 
of Directors meeting decision and its implementation 
that is related to the Board of Directors’ duties and 
responsibilities.
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3.  Komite MRSDM harus menyampaikan laporan 

pelaksanaan tugas khusus dengan tingkat kerahasiaan 
maksimal, terbatas pada anggota Komite MRSDM dan 
anggota Dewan Komisaris.

1.4.  Melakukan Self Assessment 
 Pelaksanaan Tugas Komite Manajemen Risiko dan 

SDM. Melakukan self-evaluation dan self improvement 
terhadap efektivitas pelaksanaan tugas Komite dan 

MRSDM.

2. WEWENANG DAN MEKANISME KERJA

penuh, bebas dan tidak terbatas  terhadap    setiap   
kebijakan   Perusahaan    yang    berkaitan   dengan 
pengelolaan risiko dan pelaksanaan SDM (termasuk 
didalamnya pelaksanaan remunerasi) di Perusahaan.

2.2 Dalam melaksanakan wewenang sebagaimana butir 
1 di atas, Komite MRSDM wajib bekerja sama dengan 

Komite Audit, tim terkait di level manajemen, SPI, 
Satuan Kerja Manajemen Risiko, Fungsi SDM dan unit-
unit operasional Perusahaan yang berkaitan dengan 
tugasnya.

2.3. Mekanisme kerja sebagaimana butir 2 di atas harus 
mengikuti prosedur kerja sesuai dengan peraturan 
yang berlaku. 

2.4. Apabila diperlukan Komite MRSDM dapat 
mempekerjakan konsultan untuk membantu Komite 
MRSDM dengan persetujuan tertulis Dewan Komisaris 
dan atas biaya Perusahaan.

2.5. Jika diperlukan, dalam melaksanakan tugasnya, 
Komite MRSDM dapat membentuk suatu tim 
yang bersifat ad hoc, dengan kriteria dan periode 
penugasannya disesuaikan dengan kebutuhan dan 
jenis pekerjaannya.

2.6. Memperoleh masukan dari pihak eksternal/
independen yang profesional dalam rangka 
pelaksanaan tugas dan peningkatan kemampuan 
anggota Komite MRSDM apabila diperlukan atas biaya 
Perusahaan.

3. The MRSDM Committee has to disclose special assignment 
implementation report with maximum confidentiality, 
limited to the members of MRSDM Committee and Board 
of Commissioners.

1.4. Performing Self Assessment
 Risk Management and HR Committee duties implementation. 

Performing self-evaluation and self-improvement as well 
as periodic refinement of MRSDM Committee Working 
Guideline.

2. AUTHORITIES AND WORKING MECHANISM
2.1. MRSDM Committee is authorzied to fully, freely and not 

limitedly access to every Company’s policy regarding 
risk management and HR implementation (inlcuding 
remuneration implementation).

2.2. In performing its authorities as above mentioned 
statement, the MRSDM Committee is obligated to 
cooperate with other partners such as Board of 
Commissioners Secretariate, Audit Commitee, other 
related teams at management level, Risk Management 
Unit, HR Functions and other related Company’s 
operational units.

2.3. Working mechanism as mentioned on 2.2 has to comply 
working procedure in line with applicable regulations.

2.4. If considered necessary, the MRSDM Commitee may hire 
consultant to assists MRSDM Committee with written 
approval by the Board of Commissioners and financed by 
Company’s budget.

2.5. If considered necessary, in carrying its duties, MRSDM 
Committe may establish adhoc team with criteria and the 
delegation are referred to the necessary and assignment 
type.

2.6. Obtaining advice from external/independent professional 
party in implementing MRSDM Committee members’ 
competencies improvement and duties implementation 
and financed by Company’s budget.
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Independensi dan Rangkap Jabatan Anggota Komite 
MRSDM:
Anggota Komite MRSDM PHE terdiri dari individu-individu 
yang tidak ada kaitan atau hubungan sampai dengan pihak 
ketiga sehingga mampu menjamin independensi dalam 
setiap pengambilan keputusan.

1. Menyampaikan laporan atas aktivitasnya kepada Dewan 

dalam 3 (tiga) bulan.
2. Membuat laporan tahunan pelaksanaan kegiatan Komite 

Audit kepada Dewan Komisaris.
3. Membuat pengungkapan dalam Laporan Tahunan 

mengenai tugas yang telah dilaksanakan.
4. Membuat laporan kepada Dewan Komisaris atas setiap 

penugasan lain yang diberikan oleh Dewan Komisaris.

LAPORAN KERJA KOMITE MRSDM :
Selama tahun 2012, Komite MRSDM melaksanakan tugas, 

Rapat Komite MRSDM:
Selama tahun 2012, Komite Manajemen Risiko dan Sumber 
Daya Manusia (MRSDM) melaksanakan 10 kali rapat bersama 
dengan Fungsi terkait. Adapun jumlah kehadiran masing-

Independency and Dual Position of MRSDM Committee 
Members:
PHE’s MRSDM Committee consists of  members that do not related 
or hold relations up to third generation that is ensuring their 
independencies in decision making process.
MRSDM Committee Reporting:
1. Delivering report of its activity to the Board of Commissioner 

periodically at least 1 (once) in 3 (three) months.
2.  Formulating annual report of MRSDM Committee activity 

implementation to the Board of Commissioners.
3. Formulating disclosure of Annual Report regarding 

implemented assignments.
4.  Formulating report to the Board of Commissioners regarding 

other assignments delegated by the Board of Commissioners.

MRSDM COMMITTEE WORKING REPORT:
In 2012, MRSDM Committee has performed following duties:

MRSDM Meetings:
In 2012, Risk Management and Risk Management Committee 
(MRSDM) conducted 10 joint meetings with related Functions. The 
detail of MRSDM Committee members attendancy is as follows:

RAPAT KOMITE MRSDM DENGAN FUNGSI TERKAIT
MRSDM JOINT MEETING WITH RELATED FUNCTION

Nama Name Jabatan Position Kehadiran Attendancy Persentase Percentage

Waryono Karno* Ketua Komite MRSDM
Chairman of MRSDM Committee

- -

Ummi Massa Wati Anggota Member 10 100%

Lily Wardhani Anggota Member 10 100%

*) Ketua Komite MRSDM Melimpahkan Wewenangnya kepada 

anggota Komisaris lainnya.

Satuan Pengawasan Internal
Perusahaan memiliki komitmen pengelolaan operasional 

Satuan Pengawasan Internal didirikan untuk mendukung 
Direksi dalam meningkatkan efektifitas pelaksanaan 

*) Chairman of MRSDM Committee delegates his authority to other Board 

of Commissioners members.

Internal Audit Unit
The Company holds commitment in operational management 
and every Company’s activity to be implemented in health and 
secure manners through Internal Audit Unit. The Internal Audit 
Unit is established to assist Board of Directors in enhancing 
its responsibility implementation effectiveness by conducting 
independent and objective assessment on operational, finance 
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independen dan obyektif atas kegiatan operasional, keuangan 
dan aktivitas pengendalian lainnya. Satuan Pengawasan 

pegendalian internal, ketepatan dan kelayakan transaksi, 

terhadap ketentuan perundang-undangan yang berlaku bagi 
perusahaan. Satuan Pengawasan Internal memberikan analisis, 
rekomendasi, konselling/konsultansi dan menyajikan informasi 
hasil review yang dilaksanakannya. Kegiatan Satuan Pengawasan 
Internal dilakukan dengan pendekatan berbasis risiko (risk-based 
approach) di mana dasar audit ditentukan berdasarkan profil 
auditee/anak perusahaan dengan tingkat risiko yang tinggi.

Untuk memenuhi tugas dan tanggung jawabnya, Fungsi 

1. Piagam Audit Satuan Pengawasan Internal (SPI) Nomor 
091/PHE000/2009 PHE yang ditanda-tangani oleh Direksi 
dan Dewan Komisaris Perusahaan pada tanggal 18 
Februari 2009

2. Surat Keputusan Direksi Nomor Kpts-042/PHE000/2010-S0 
tanggal 2 Agustus 2010 tentang Kebijakan Sistem 
Pengendalian Internal PHE

3. 
Direktur Utama

Pro"l Kepala SPI dan Struktur Organisasi 
Saat ini, Anton Trienda, Ak.MM., (45 tahun) menjabat sebagai 
Kepala Satuan Pengawasan Internal sejak Desember 2009. 
Lulus dari Sekolah Tinggi Akuntansi Negara (STAN) tahun 
1990, kemudian menyelesaikan program S1 Akuntan di 
tempat yang sama pada tahun 1996, dan tahun 2011 berhasil 
memperoleh gelar Magister Manajemen di Universitas 
Widyatama, Bandung.   

Ka. SPI/ 
Chief Internal Audit

Area Eastern Region 
& Overseas

Corporate & 
Compliance

Area
 Western Region 

& Renewable Energy

and other audit activities. Internal Audit Unit provides report 
of internal audit adequacy condition, transaction accuracy 
and properness, assets protection and administration as well 
as compliance to respected laws that is applicable to the 
Company. Internal Audit Unit provides counseling/consultancy 
recommendation, analysis and discloses related information 
regarding its review result. The activity of Internal Audit Unit 
is performed within risk-based approach where audit base is 
determined based on auditee/subsidiaries profile with significant 
risk.

In fulfilling its duties and responsibilities, Internal Audit Unit 
Function works referring to:
1. Internal Audit Unit Audit Charter No 091/PHE000/2009 PHE 

signed by the Board of Commissioners and Board of Directors 
at February 18th, 2009.

2. Directors Decree No. Kpts-042/PHE000/2010-S0 dated August 
2nd, 2010 regarding PHE’s Internal Audit System Policy.

3. Internal Audit Unit’s work plan 2012 that was approved by the 
President Director.

Head of Internal Audit Unit Pro"le and Organizational Structure
Currently, Head of Internal Audit Unit is served by Anton Trienda, Al. 
MM, (45 years), appointed as Head of Internal Audit Unit since 
December 2009. Graduated from Sekolah Tinggi Akuntansi 
Negara (STAN) in 1990, and obtained his Bachelor Degree on 
Accounting at the same institution in 1996, and in 2011 awarded 
Magister of Management from Universitas Widyatama, Bandung. 
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Kepala Satuan Pengawasan Internal ditunjuk dan 
diberhentikan oleh Direktur Utama dengan persetujuan 
Dewan Komisaris. Kepala Satuan Pengawasan Internal 

Dalam melaksanakan tugas pengawasan internnya, Kepala 
orporate & 

compliance, area eastern region & overseas dan area western 
region & renewable energy.
langsung kepada Kepala SPI.

Jumlah auditor di Fungsi Satuan Pengawasan Internal 
PHE tahun 2012 adalah sebanyak 13 auditor, dengan posisi 

Posisi  
Position

Jumlah Auditor 
Numbers of Auditor

Kepala SPI Head of SPI 1
Auditor Korporat dan Joint Venture Corporate and Joint Venture Auditor 6
Auditor PHE OWNJ PHE ONWNJ Auditor 3
Auditor PHE WMO PHE WMO Auditor 2
Administrasi Administration 1
Jumlah Pegawai Number of Employee 13

Visi dan Misi Satuan Pengawasan Internal

pelaksanaan fungsi audit internal yang efisien dan efektif serta 

Head of Internal Audit Unit is appointed and dismissed by 
President Director, with the approval of Board of Commissioners. 
Head of Internal Audit Unit is directly responsible to the President 
Director.

 In implementing internal audit duties, Head of Internal Audit 
Unit is assisted by three supervisory units, that are corporate & 
compliance, area eastern region & overseas and area western 
region & renewable energy. Besides, Internal Audit Unit is also 
supported by an auditor that is directly responsible to Head of 
Internal Audit Unit.

Number of Auditors at PT Pertamina Hulu Energis’ Interal Audit 
Unit Function in 2012 was 13 audtiors with following positions:

Internal Audit Unit Vision and Mission
Vision:
Encouraging Company’s vision realization by providing significant 
added value to the Company through the implementation of 
efficient and effective internal audit unit function as well as 
supporting the establishment of Good Corporate Governance.
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1. 

good corporate governance
2. 

efisien
3. 

4. Melakukan fungsi Satuan Pengawasan Internal melalui 
assurance dan pemberian jasa konsultansi internal 
berkaitan dengan risiko, pengendalian internal dan good 
corporate governance

5. 
operasional dan keuangan melalui risk based audit

Piagam Audit Satuan Pengawasan Internal
Satuan Pengawasan Internal memiliki Piagam sebagai salah satu 
pedoman dasar yang mengatur tentang kedudukan, wewenang 
dan tanggung jawab, serta metode kerja dan pelaporan Satuan 
Pengawasan Internal dalam menjalankan tugasnya mewujudkan 
sistem pengawasan intern PHE.

Agar pelaksanaan audit Satuan Pengawasan Internal 

oleh Direktur Utama dan Dewan Komisaris.

1. Ruang Lingkup dan Tujuan Pembentukan Piagam
2. Visi Satuan Pengawasan Internal
3. Misi Satuan Pengawasan Internal
4. Struktur dan Kedudukan Satuan Pengawasan Internal
5. Persyaratan Auditor Internal yang duduk dalam Satuan 

Pengawasan Internal
6. Tugas dan Tanggungjawab Satuan Pengawasan Internal
7. Wewenang Satuan Pengawasan Internal
8. Ruang Lingkup Pekerjaan Satuan Pengawasan Internal
9. Pertanggungajawaban (Akuntabilitas) Satuan Pengawasan 

Internal
10. Standar Pelaksanaan Pekerjaan Satuan Pengawasan 

Internal
11. Tanggungjawab Mengembangkan Piagam Audit

Mission:
The missions of Internal Audit Unit are as follows:
1. Establishment of compliance to the policy and implemented 

law and regulations both internally or externally on behalf of 
Good Corporate Governance establishment

2. Realization of effective and efficient resource utilization
3. Policy refinement realization to achieve Company’s objectives
4. Performing Internal Audit Unit function through assurance 

and internal consultancy and Good Corporate Governance 
service provisions

5. Achieving minimum risks in all oprational and financial 
aspects through risk-based audit

Internal Audit Unit Charter
Internal Audit Unit refers to Charter as one of basic Guidelines that 
regulates Internal Audit Unit’s position, authority and reasonability 
as well as working and reporting methods in realizing Pertamina 
Hulu Energi’s internal audit system.

The implementation of audit performed by Internal Audit Unit will 
always be placed at optimum level that the Internal Audit Charter 
will be periodically assessed for its appropriateness by President 
Director and Board of Commissioners.

Internal Audit Unit Charter Outline stated:
1. Charter Scope and Objectives.
2. Vision of Internal Audit Unit
3. Mission of Internal Audit Unit
4. Structure and Position of Internal Audit Unit
5. Requirement of Internal Auditor that placed on Internal 

Auditor Unit
6. Duties and Responsibilities of Internal Audit Unit
7. Authority of Internal Audit Unit
8. Scope of work of Internal Audit Unit
9. Responsibility (Accountability) of Internal Audit Unit
10. Task Implementation Standard of Internal Audit Unit
11. Responsibility in Developing Audit Charter
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Independensi Satuan Pengawasan Internal
Independensi Satuan Pengawasan Internal diwujudkan 
dengan kedudukannya dalam organisasi PHE sedemikian 
rupa sehingga mampu mengungkapkan pandangan dan 
pemikirannya tanpa pengaruh atau tekanan dari pihak 
manapun. Untuk memperoleh independensi tersebut, 
kedudukan Satuan Pengawasan Internal ditetapkan sebagai 

1. Satuan Pengawasan Internal merupakan unit fungsional 
pengawasan yang bertanggung jawab langsung kepada 
Direktur Utama.

2. Pemimpin Satuan Pengawasan Internal PHE diangkat dan 
diberhentikan oleh Direktur Utama dengan persetujuan 
Dewan Komisaris. 

3. Pemimpin Satuan Pengawasan Internal PHE dapat 
berkomunikasi langsung dengan Dewan Komisaris. 
Objek dan hasil komunikasi tersebut harus dilaporkan 

kepada Komisaris/Komite Audit.

Direksi berkewajiban dalam memberikan dukungan agar 
Satuan Pengawasan Internal PHE dapat bekerja dengan bebas, 

1. 
Pengawasan Internal dapat melakukan tugas dan 

2. Memberikan kebebasan kepada Satuan Pengawasan 

pendekatan audit yang akan dilakukan
3. Mengharuskan Satuan Pengawasan Internal untuk 

menghasilkan laporan yang memberikan nilai tambah, 

dan tidak memihak.
4. Memastikan bahwa Pemimpin dan seluruh karyawan 

di Satuan Pengawasan Internal tidak mempunyai 
wewenang, tanggung jawab atau terlibat/melakukan 
kegiatan operasional PHE atau perusahaan/organisasi 
afiliasi, serta mengambil inisiatif dan menyetujui transaksi 

Internal PHE.

Internal Audit Unit Independency
Internal Audit Unit Independency is realized in line with its position 
in PHE’s organization that may disclose its recommendation and 
sight without influence or pressure from any parties. To obtain its 
independency, the position of Internal Audit Unit is implemented 
as follows:

1. Internal Audit Unit is a functional supervisory unit that is 
directly responsible to President Director.

2. Head of PHE’s Internal Audit Unit is appointed and dismissed 
by President Director within the approval from Board of 
Commissioners.

3. Head of PHE’s Internal Audit Unit may establish direct 
communication with the Board of Commissioners. The object 
and results of the communication process have to be reported 
in written statement to the President Director with the notice 
to Audit Committee.

The Board of Directors is obligated to provide assistance that 
PHE’s Internal Audit Unit can be functioned in free, objective and 
effective manners, through following conditions:
1. Providing appropriate resources that the Internal Audit Unit 

can optimally perform its duties and responsibilities.
2. Providing freedom to the Internal Audit Unit in implementing 

existing audit method, procedure, technique and approaches.
3. Obligating Internal Audit Unit to perform its duties 

professionally that it will deliver reliable report that is also 
comprehensive, objective, provide added-value as well as 
referring to comprehensive and fair analysis.

4. Ensuring that the Executive and all of Internal Audit Unit’s 
employees do not hold any authority, responsibility or 
involve/conduct PHE or its affiliated company/organization’s 
operational activities, or taking initiative an approving 
accounting transaction, except PT Pertamina Hulu Energi’s 
internal Audit Unit’s internal transaction.
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Tugas dan Tanggung Jawab Satuan Pengawasan 
Internal 
1. 

tahunan
2. Membantu direksi dalam memonitor dan meningkatkan 

pengendalian manajemen, mendorong efektivitas 
organ-organ GCG serta efektivitas proses pengendalian 
manajemen, manajemen risiko, implementasi etika 
bisnis dan pengukuran kinerja organisasi

3. Memberikan penilaian dan rekomendasi agar kegiatan 

4. Mengarahkan perhatian manajemen terhadap 

hal-hal lain yang mempengaruhi hasil dan kinerja 
Perusahaan

5. 
peluang-peluang untuk meningkatkan kehematan, 
efisiensi dan efektivitas pelaksanaan kegiatan Perusahaan;

6. Mendukung manajemen operasional dalam  
pengembangan sistem pengendalian manajemen 

7. Membuat laporan hasil audit dan menyampaikan laporan 
tersebut kepada Direktur Utama dan Dewan Komisaris

8. Memantau, menganalisis dan melaporkan pelaksanaan 
tindak lanjut perbaikan yang telah dilakukan

9. Melakukan pemeriksaan khusus apabila diperlukan

Wewenang Satuan Pengawasan Internal
Direktur Utama memberikan wewenang kepada Satuan 

1. Memperoleh informasi dari seluruh karyawan                           
PHE pada saat dibutuhkan untuk keperluan pelaksaan 
tugas audit.

2. Melakukan audit terhadap operasional perusahaan, 
anak-anak perusahaan, kerjasama operasi perusahaan, 
pihak-pihak yang terkait dengan PHE serta kegiatan 
lainnya yang dianggap perlu.

3. Mengalokasikan sumber daya auditor (yang mempunyai 

menentikan fokus, ruang lingkup dan jadual audit 
serta menerapkan teknik yang dipandang perlu untuk 

Duties and Responsibilities of Internal Audit Unit

1. Formulating and implementing annual internal audit plan
2. Assisting the Board of Directos in monitoring and enhancing 

Management’s audit, encouraging GCG’s organs and 
Management’s audit process effectiveness, risk management, 
business ethic implementation and organization 
performance assessment

3. Providing assessment and recommendation that the 
Company’s activity can be directed to the realization of its 
objectives and targets in economical, efficient and effective 
manners

4. Directing management’s concern to environment 
transformation, current business risk appearance and other 
aspects that may affect Company’s performance and result

5. Creating added-value by implementing opportunity to 
enhance saving, efficiency and effectiveness of Company’s 
activity implementation

6. Assisting operating management in developing 
managemnet’s audit system to achieve Company’s target 
and objectives

7. Formulating and disclosing audit result report to the President 
Director and Board of Commissioners

8. Supervising, analyzing and reporting improvement follow-up 
that has been implemented

9. Implementing specific audit if needed

Authority of Internal Audit Unit
The President Director delegates authority to PT Pertamina Hulu 
Energi’s Internal Audit Unit to:
1. Obtaining information from all PT Pertamina Hulu Energi’s 

employees if needed regarding audit duties necessity
2. Performing audit to Company’s operational, subsidiaries, 

Company’s operational cooperation and other PT Pertamina 
Hulu Energi’s related parties as well as other necessary 
activities if needed

3. Allocating auditor resources (that holds appropriate 
competency, knowledge and integrity), deciding audit focus, 
scope and schedule as well as implementing necessary 
techniques to achieve audit’s objectives
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4. Menyampaikan laporan dan melakukan konsultasi 

dengan Direksi, Dewan Komisaris, dan atau Komite Audit.
5. Melakukan review

proposal kegiatan untuk memberikan rekomendasi 
kepada manajemen.

6. Melakukan koordinasi kegiatannya dengan kegiatan 
auditor eksternal.

Untuk menjaga obyektivitas, Satuan Pengawasan Internal tidak 
mempunyai kewenangan pelaksanaan dan tanggungjawab 
atas aktivitas yang direview/diaudit, tetapi tanggungjawab 
Satuan Pengawasan Internal adalah pada penilaian dan 
analisa atas aktivitas tersebut.

Kegiatan Fungsi Satuan Pengawasan Internal Tahun 2012 :
Disepanjang tahun 2012, Satuan Pengawasan Internal telah 
melakukan berbagai kegiatan pengawasan yang diantaranya 
meliputi kegiatan audit atas joint venture dan audit internal. 
Selain itu Satuan Pengawasan Internal juga melakukan 
audit ataupun special assignment atas fungsi dan kegiatan 
tertentu di Perusahaan berdasarkan kebutuhan manajemen 
Perusahaan. Kegiatan tersebut dapat berbentuk audit, review 

1.  AUDIT ATAS JOINT VENTURE DAN AUDIT INTERNAL
 Direksi Perusahaan memiliki komitmen yang kuat dalam 

pengamanan aset perusahaan terutama yang berkaitan 
dengan investasi di anak-anak perusahaan dalam bentuk 
Joint Operating Body, Participating Interest (PI), Pertamina 
Participating Interest, dan Badan Operasi Bersama (BOB), 
investasi dalam akuisisi baru di dalam negeri, serta 
beberapa investasi di luar negeri.

 Audit dilakukan oleh Fungsi Satuan Pengawasan Internal  

Partner - non Operator dalam bentuk  audit bersama (joint 
audit). Tujuan audit untuk memastikan telah dipenuhinya 
seluruh ketentuan dalam PSC/JOA oleh Operator maupun 
untuk diperolehnya suatu simpulan terkait dengan 
suatu kesepakatan dengan partner atas suatu kegiatan 
operasional.

4. Disclosing report and conducting consultancy with the Board 
of  Directors, Board of Commissioners, and/or Audit Committee

5. Conducting review on activities proposal and planning to 
provide recommendation to the management

6. Performing activity coordination with external auditor 
activity

To preserve objectivity, Internal Audit Unit does not hold any 
authority in implementing or responsibility on audited/reviewed 
activities, while the responsibility of Internal Audit Unit lies on the 
assessment and analysis of the activities.

Internal Audit Unit Function Activities 2012:
During 2012, Internal Audit Unit had performed several supervisory 
duties including joint venture and internal audit. Moreover, 
Internal Audit Unit also conducted audit and special assignment 
on particular function and activities at the Company referring 
to the need of Company’s management. The activity may be 
realized as audit, review or verification on various aspects, with 
following details:

1.  AUDIT ON JOINT VENTURE AND INTERNAL AUDIT
 The Board of Directors is strongly committed in securing 

Company’s asset especially related with investment on the 
subsidiaries in form of joint Operating Body, Participating 
Interest (PI), Pertamina Participating Interest, and Joint 
Operating Agency, investment on new domestic acquisition 
and some international investments.

 The audit is conducted by Internal Audit Unit itself or 
supported by Partner – non Operator audit team in form of 
joint audit. The audit objectives is to ensure the compliance 
to PSC/JOA requirement by the Operator as well as the 
obtainment of generalization regarding agreement with 
partners on operational activity. 
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2211.  Audit atas Joint Venture /Investasi JOB/IP/PPI/BOB/
GMB/Luar Negeri

 Pada tahun 2012, Fungsi Satuan Pengawasan Internal 
sudah melakukan audit Joint Venture sebanyak 24 audit 

Joint Venture Kepemilikan Ownership

50%
37,5%

JOB Pertamina Talisman Ogan Komering 50%
JOB Pertamina Talisman Jambi Merang 50%
JOB Pertamina Golden Spike 50%
JOB Pertamina Tuban East Java/Tuban 75%
PHE Corridor 10%
PHE Jabung 14,2857%
PHE South Jambi B 25%
PHE Semai II 15%
PHE Karama 49%
PHE Salawati Basin 10%

10%
PHE Makasar Straits 10%
PHE OSES 13,07%
PHE Coastal Plain Pekanbaru 50%
PHE West Glagah Kambuna 40%
PHE ONWJ 53.25%
PHE WMO 80%
PHE Metana Suban I 58%
PHE Metana  Suban II 50%
Blok SK 305 30%
Blok 10 & 11.1 Conson Vietnam 15%
Donggi Senoro LNG 29%
PHE Tengah 55%

2. Temuan Audit atas Joint Venture /Investasi JOB/IP/
PPI/BOB/GMB/Luar Negeri
Pada tanggal 31 Desember 2012, terdapat beberapa 
temuan audit yang ditujukan kepada Perusahaan dan 
Entitas Anak Perusahaan oleh SKK Migas dan instansi 
Pemerintah yang berwenang. Temuan-temuan tersebut 
terutama terkait dengan cost recovery dan PBDR di 
beberapa blok yaitu PHE ONWJ, JOB Pertamina – Talisman 

Sulawesi, JOB Pertamina – Talisman Ogan Komering, JOB 
Pertamina –  Golden Spike  Indones ia  Ltd .  , 

The audit consists of 2 (two) activities, such as:
1.  Audit on JOB/ IP/ PPI/ BOB/ GMB/ Foreign 

JointVenture/ Investment
 In 2012, Internal Audit Unit conducted joint venture audit as 

much as 24 audits at the subsidiaries, with following details:

2. Audit Findings on JOB/IP/PPI/BOB/GMB/Foreign 
Joint Venture/Investment

 On December 31st, 2012, there were several audit results 
addressed to the Company and subsidiary entities by SKK Migas 
and authorized Government institutions. The findings were 
especially related to PBDR cost recovery in some blocs, such as 
JOB Pertamina – Talisman Jambi Merang, JOB Pertamina – 
Medco EP Tomori Sulawesi, JOB Pertamina – Talisman Ogan 
Komering, JOB Pertamina – Golden Spike Indonesia Ltd. ,
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222 Bumi Siak Pusako dan lainnya. Perusahaan berkeyakinan 
bahwa isu-isu audit tersebut dapat diselesaikan dengan 
pengaruh tidak signifikan terhadap laporan keuangan 
konsilidasian PHE.

Audit Internal
Pada tahun 2012, kegiatan audit Internal  yang telah 
dilakukan oleh Fungsi Satuan Pengawasan Internal ada 

Kegiatan Audit Internal
Internal Audit Activities

Jenis Audit
Audit Type

Audit Pengadaan
Procurement Audit

Operasional
Operational

Audit Pengendalian Internal pada Kas 
Internal Audit on Cash Audit

Operasional
Operational

Review Periodik Laporan Keuangan
Periodic Financial Statement Audit

Keuangan
Finance

Audit Sistem Penggajian dan Renumerasi
Remuneration System Audit

Operasional
Operational

Evaluasi Terbatas atas Pengelolaan TKJP berbasis UU No.13
Limited Evaluation on TKJP Management based on Law No. 13

Evaluasi
Evaluation

Temuan Audit Internal
Temuan audit internal terkait dengan ketidakpatuhan  
yang dilakukan oleh pekerja atas pedoman, kebijakan dan 
prosedur baik keuangan maupun kegiatan operasional 
PHE yang mempengaruhi kondisi keuangan dan operasi 
PHE. Sampai saat ini belum dijumpai adanya temuan 
audit internal yang mempengaruhi kondisi keuangan dan 
efektifitas serta efisiensi operasi PHE.

2.  FUNGSI TERTENTU DAN MONITORING TINDAK LANJUT
 Kegiatan Fungsi Satuan Pengawasan Internal kedua ini 

meliputi audit ataupun special assignment atas fungsi dan 
kegiatan tertentu di Perusahaan berdasarkan kebutuhan 
manajemen Perusahaan. Kegiatan tersebut dapat 
berbentuk audit, review ataupun verifikasi atas berbagai 
hal.

  JOB Pertamina – Petrochina Salawati, BOB Pertamina - Bumi 
Siak Pusako and others. The Company believes that the audit 
issues will be settled and provide less significant impact to the 
consolidated financial report of PT Pertamina Hulu Energi.

Internal Audit
In 2012, internal audit activity that had been implemented 
by Internal Audit Unit were 4 (four) promary activities and 1 
other activity, as follows:

Internal Audit Finding
Internal Audit findings are related to the violation of 
compliance performed by the employees referring to 
the guideline, policy and procedure, both financial and 
operational procedure of PHE that may affect current PHE's 
financial and operational condition. Recently, there is no 
internal audit finding that affects financial condition and 
effectiveness and efficiency of PHE’s operational activities.

2. PARTICULAR AND ADVANCE MONITORING FUNCTION
 Second activity of Internal Audit Unit Function is including 

audit and/or special assignment on particular function and 
activity referring to Company’s management necessity. The 
activity may be realized as audit, review or verification of 
several aspects.
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223berkesinambungan di mana Fungsi Satuan Pengawasan 
Internal akan memantau perkembangan dan 
penyelesaian tindak lanjut seluruh permasalahan yang 
berkaitan dengan temuan audit Satuan Pengawasan 
Internal maupun temuan audit auditor eksternal (auditor 
pemerintah dan auditor eksternal-laporan keuangan)

Pada tahun 2012, kegiatan Fungsi Tertentu dan 

N0 Kegiatan   Activity

1 Pendampingan Internal
Internal Assistance

2

Advance and Refinement of Finding Data (External Auditor)

Pendampingan internal selama tahun 2012 dilakukan 
kepada Fungsi Keuangan dalam proses Audit Laporan 
Keuangan, Fungsi Pajak dalam Pelaporan dan 
Pembayaran Perpajakan, Fungsi Aset dalam kaitannnya 
dengan kegiatan operasi di masing-masing wilayah kerja 
aset dan juga beberapa Fungsi lainnya.

3.  Pendampingan Joint Venture dan Konsultasi Internal
 Kegiatan Fungsi Satuan Pengawasan Internal ketiga 

memenuhi misi  Satuan Pengawasan Internal sebagai 
konsultan dan katalis bagi unit-unit yang ada di Perusahaan 
dan atau kegiatan yang ada di JOB/PI/PPI/BOB dan joint 
venture lainnya hasil akuisisi maupun pendirian baru. 

 

Advance monitoring is performed in sustainable manner 
where Internal Audit Unit Function will supervise advance 
development and settlement of current issues related with 
Internal Audit Unit’s findings or external auditor findings 
(Government and financial report-external auditors).

In 2012, Particular and Advance Monitoring Function that 
had been implemented as follows:

 Internal Asisstance in 2012 was performed to Finance 
Function on Financial Report process, Tax Function on 
Tax Payment and Reporting, Asset Function on behalf of 
operating activities in each asset operational area as well as 
other Functions.

3.  Joint Venture and Internal Consultancy Assistance
 The third activity of Internal Audit Unit is an activity that is 

designed to fulfill Internal Audit Unit’s mission as the catalyst 
and consultant on existing units at the Company and/or 
other activities at JOB/PI/PPI/BOB and other joint ventures 
as the result of acquisition or new company establishment 
process.
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 Fungsi konsultansi ini dapat meliputi pendampingan 
dalam pelaksanaan proses bisnis fungsi lainnya maupun 
pendampingan JOB/BOB/ONWJ/WMO/Randugunting/
CBM dan BOB maupun joint venture hasil akuisisi ataupun 
pendirian baru atas dasar permintaan.

 
 Pelaksanaan pemberian jasa konsultansi dilakukan dalam 

batas-batas yang jelas sehingga tidak mengurangi 
independensi dan obyektivitas Satuan Pengawasan 
Internal dalam melakukan assurance terhadap kegiatan-
kegiatan yang menjadi obyek konsultansi.

Kegiatan yang berjalan di fungsi ini pada tahun 2012 

1. Pemberian pendapat dan masukan berkaitan dengan 
kondisi-kondisi bisnis yang terjadi dengan partner.

2. Melaksanakan koordinasi, penugasan khusus atau 
fungsi supporting lainnya sesuai perintah Direksi.

4. Fungsi Counterpart
 General audit atas laporan keuangan Perusahaan baik 

Konsolidasi maupun untuk Anak-anak Perusahaan  
dilakukan oleh Kantor Akuntan Publik. Satuan Pengawasan 
Internal berperan sebagai counterpart untuk audit atas 

 The consultancy function is also including assistance in other 
function’s business process implementation as well as JOB/
IP/PPI and BOB or joint venture assistance as the result of 
acquisition or new company establishment process based on 
proposal.

 The implementation of consultancy service provision 
is performed in clear limitation that will not reduce 
independency and objectivity of Internal Audit Unit in 
implementing assurance of any activities that become 
consultancy’s objects.

The activities run on this function in 2012, as follows:
1. Recommendation and suggestion provision  within 

current business condition with partner
2. Conducting coordination, special delegation or other 

supporting function under the Board of Directors’ order

4. Counterpart Function
 General audit on the Company’s financial statement both 

consolidated or related with the subsidiaries is conducted 
by Public Accountant Office, Internal Audit Unit takes part 
as counterpart on Company’s financial statement audit. 
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laporan keuangan Perusahaan. Satuan Pengawasan 
Internal juga berperan sebagai counterpart untuk auditor 
Satuan Pengawasan Internal PT Pertamina (Persero) serta 
auditor eksternal lainnya pada Perusahaan maupun di 
Anak-anak Perusahaan di WMO, ONWJ dan JOB. Auditor 
eksternal tersebut meliputi auditor pemerintah/negara dari 
BPMIGAS/SKK Migas, BPKP dan BPK serta auditor partner.

1. Pendampingan dalam pelaksanaan audit oleh 
eksternal auditor baik untuk general audit atas laporan 
keuangan tahun 2011 dan 2012, audit tertentu oleh 
Satuan Pengawasan Internal Persero maupun audit 
atas joint venture di mana Perusahaan berperan 
sebagai operator (JOB, ONWJ dan WMO).

2. Pendampingan penyelesaian tindak lanjut oleh 
joint venture di mana Perusahaan bertindak sebagai 
operator atas temuan auditor eksternal seperti BPKP, 
BPMIGAS (SKK Migas) dan BPK.

3. 
5.  Penugasan Khusus dan Kegiatan Lainnya :
 Kegiatan/penugasan khusus lainnya sangat tergantung 

pada kebutuhan manajemen. Kegiatan Satuan 
Pengawasan Internal lainnya yaitu meliputi kegiatan 
peningkatan kompetensi personil Satuan Pengawasan 
Internal seperti training, workshop dan keikutsetaan dalam 
organisasi keahlian.

 Training dan workshop yang diambil oleh Satuan 
Pengawasan Internal selama tahun 2012 berhubungan 

teknis maupun administrasi dan pengetahuan audit.

Evaluasi Terhadap Efektivitas Pengendalian Internal :
Berdasarkan hasil audit/review terhadap operasional anak-
anak perusahaan, operasional internal perusahaan dan 
audit lainnya, disimpulkan bahwa pengendalian internal 

efisien namun masih terdapat kelemahan-kelemahan yang 
memerlukan perbaikan sebagaimana yang dijabarkan di 
Laporan Hasil Audit yang dilaksanakan oleh Fungsi Satuan 
Pengawasan Internal selama tahun 2012.

The Internal Audit Unit also takes part as the counterpart 
for PT Pertamina (Persero)’s Internal Auditor Unit as well as 
other external audtiors on the Company and subsidiaries at 
WMO, ONWJ and JOB. The external auditors are including 
government/state from BPMigas/SKK Migas, BPKP and BPK as 
well as partner auditor.

Activities in this function during 2012, as follows:
1.  External auditor audit implementation and assistance both 

regarding general audit  on financial statement fiscal year 
2011 and 2012, particular audit by Internal Audit Unit of the 
Company as well as joint venture audit where the Company 
takes part as the operator (JOB, ONWJ and WMO)

2. Advance settlement assistance by joint venture where the 
Company takes part as the operatior of external auditors’ 
findings such as BPKP, BP Migas (SK Migas) and BPK

5. Other Assignments and Activities:
 Other assignments/activities are highly depended on 

management's necessity. Other internal audit unit's activity 
is including internal audit unit personnel's competencies 
development such as training, workshop and participation at 
expertise organization.

 
 Training and workshop taken by Internal Audit Unit in 2012 

were related with Oil and Gas competencies both technically 
or administratively as well as audit knowledge.

Evaluation on Internal Audit E!ectiveness
Referring to audit/review result on subsidiaries’ operational 
activity, Company’s internal operational and other audit, it can 
be summarized that the Company’s internal audit is generally 
has been satisfying, effective and efficient but there are still few 
weaknesses that need to be improved as explained on Audit 
Result Report conducted by Internal Audit Unit Function in 2012.
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Auditor Eksternal

diajukan oleh Dewan Komisaris berdasarkan usulan dari 
Komite Audit. Komite Audit melalui Dewan Komisaris wajib 

besarnya kompensasi yang diusulkan untuk Auditor Eksternal 
tersebut.

Auditor Eksternal harus bebas dari pengaruh Direksi, Dewan 
Komisaris dan pihak yang berkepentingan di Perusahaan.

dan data penunjang yang diperlukan bagi Auditor Eksternal 
sehingga memungkinkan Auditor Eksternal memberikan 

kesesuaian laporan keuangan Perusahaan dengan Standar 
Akuntansi Keuangan (SAK) Indonesia.

Para Auditor Eksternal wajib memberitahu Perusahaan melalui 
Komite Audit bila ada kejadian dalam Perusahaan yang tidak 
sesuai dengan peraturan perundang-undangan yang berlaku.

Audit Laporan Keuangan
Laporan keuangan Perusahaan periode 31 Desember 2012 
diaudit oleh Kantor Akuntan Publik Tanudiredja, Wibisana 

menjadi auditor Perusahaan melalui mekanisme penunjukan 
langsung dan telah disetujui oleh Dewan Komisaris. PwC telah 
melakukan audit laporan keuangan Perusahaan sejak tahun 
buku 2010.

Nama Kantor Akuntan Publik dan Akuntan Publik 2012

External Auditor
The external auditor has to be appointed by GMS from proposed 
candidate by the Board of Commissioners referring to the 
recommendation from Audit Committee. The Audit Committee 
through the Board of Commissioners is obligated to disclose to 
the GMS the reason of the nomination and number of proposed 
remuneration by the External Auditor.

External Auditor has to be free form any influence that may be 
delivered by the Board of Directors, Board of Commissioners and 
other party that holds interest at the Company.

The Company is obligated to provide all accounting notes and 
other necessary supporting data for the External Auditor that 
will help External Auditor in delivering its suggestion regarding 
fairness, compliance and reference of Company’s financial 
statement to Indonesia Financial Accounting Standard (FAS).

The External Auditors are obligated to inform the Company 
through the Audit Committee if there is any event that violates 
applicable law and regulations.

Financial Statement Audit
The Company’s financial audit for December 31st, 2012 period 
was audited by Tanudiredja, Wibisana and partners or 
Pricewaterhouse Coopers (PwC) Public Accountant Office. PwC 
was appointed to be the Company’s auditor through direct 
appointment mechanism and had been approved by the Board of 
Commissioners, PwC conducted Company’s financial statement 
audit since fiscal year 2010.

Public Accountant and Public Accountant O#ce 2012
Name of Public Accountant Office: Tanudiredja, Wibisana and 
partners (Pricewaterhouse Coopers)
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Tahun
Year

Kantor Akuntan Publik
Public Accountant Office

Nama Akuntan 
(perorangan)

Accountant Name 
(Individual)

Biaya Audit*
Audit Fee

2012 Tanudiredja, Wibisana and partners (PricewaterHouse Coopers)
Yusron, S.E, CPA *

2011 Tanudiredja, Wibisana and partners (PricewaterHouse Coopers)
Yusron, S.E, CPA 26,1 miliar*

28.1 billion

2010 Tanudiredja, Wibisana and partners (PricewaterHouse Coopers)
Yusron, S.E, CPA 22,2 miliar*

22.2 billion

Berikut adalah Kantor Akuntan Publik yang melakukan audit Following are list of Public Accountant Office that conducted 
Company’s Financial Statement in the last 3 (three) years:

*) Mekanisme penunjukan auditor eksternal PHE ditentukan 
oleh PT Pertamina (persero) sebagai Induk Perusahaan, 
besaran biaya audit merupakan biaya yang dibebankan 
sebagai fee audit PT Pertamina (persero) dan anak 
perusahaan lainnya. Untuk tahun 2012 PT Pertamina (Persero) 
belum menyampaikan nilai pembebanan biaya audit Anak 
Perusahaan.

Kantor Akuntan Publik Tanudiredja, Wibisana dan Rekan 

kepada Perusahaan selain jasa audit Keuangan.

*) Mechanism of external auditor appointment at PHE is decided 
by PT Pertamina (Persero) as the Holding Company, amount 
of audit fee is budget placed as PT Pertamina (Persero) and 
subsidiaries’ audit fee . In 2012, PT Pertamina (Persero) has not yet 
disclosed amount of Subsidiaries’ audit fee expense.

Tanudiredja, Wibisana and Partners (Pricewaterhouse Coopers) 
Public Accountant Office did not provide other service except 
Financial audit to the Company.
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Manajemen risiko adalah serangkaian 
prosedur, sistem, dan metodologi yang 
digunakan untuk mengidentifikasi, 
mengukur, memitigasi, memantau, dan 
mengendalikan risiko yang timbul dari 
aktivitas perusahaan.

Dengan melakukan manajemen risiko, 
perusahaan dapat mengendalikan dan 
memitigasi risiko, bahkan Perusahaan 
memandang bahwa manajemen risiko 
dapat digunakan untuk mendukung 
kegiatan usaha dan pengembangan 
usaha Perusahaan. Perusahaan 
melakukan pengelolaan terhadap 
berbagai risiko diantaranya, adalah 
risiko strategis, risiko operasional dan 
risiko finansial.  

Struktur Manajemen Risiko
Pengelolaan manajemen risiko di PHE 
dilakukan oleh  Manajemen Risiko & 
Kepatuhan sebagai aparat pengawasan 
internal Perusahaan yang berfungsi 

sistem pengendalian intern dan 
manajemen risiko pada semua kegiatan 
usaha.

Manajemen Risiko & Kepatuhan 
mempunyai kedudukan langsung di 
bawah Direktur Utama untuk menjamin 
independensinya dari kegiatan atau unit 
kerja yang diaudit. Kepala Manajemen 
Risiko & Kepatuhan diangkat dan 
diberhentikan oleh Direktur Utama 
dengan persetujuan Komisaris.

MANAJEMEN RISIKO
Risk Management

Perusahaan menyadari 
bahwa dalam 
menjalankan kegiatannya, 
perusahaan tidak 
terlepas dari berbagai 
risiko baik risiko internal 
maupun risiko eksternal. 
Risiko merupakan 
ketidakpastian 
lingkungan (internal 
dan eksternal) yang 
berpotensi menimbulkan 
dampak negatif pada 
perusahaan secara umum.

The Company awares 
that in carrying its 
activities, the Company 
cannot be separated 
from several risks both 
internal and external risks. 
The risks are related to 
environment (internal & 
external) uncertainty that 
potentially bring negative 
impact to the Company.   

Risk management is series of procedures, 
system and methodology that applied 
to identify, measure, mitigate, supervise 
and manage every risk occured from the 
Company’s activity.

By performing risk management, the 
Company will be able to control and 
manage every risks, and moreover, 
the Company perceives that the risk 
management may be utilized to 
support business activity as well as its 
development. The Company performs 
several risk management, such as strategic 
risk, operational risk and financial risk.

Risk Management Structure
Risk management at Pertamina Hulu 
Energi is carried by Risk Management & 
Compliance Unit as Internal Audit officer 
of the Company that holds duties to assess 
internal audit and risk management 
adequacy and effectiveness on every 
business activities.

Risk Management & Compliance Unit is 
placed under direct supervision of President 
Director to ensure its independency 
from audited unit or activity. Head of 
Risk Management & Compliance Unit is 
appointed and dismissed by the President 
Director with approval from the Board of 
Commissioners.
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Kebijakan Manajemen Risiko
Dalam melaksanakan manajemen risiko, Perusahaan 
mengidentifikasi, menganalisis, dan mengelola risiko 
yang dapat menimbulkan potensi kerugian dalam rangka 

Perusahaan harus selalu melakukan pendekatan manajemen 
risiko yang terintegrasi dari keseluruhan penyelenggaraan 
kegiatan usaha Perusahaan dengan memiliki kebijakan dan 
strategi serta sistem yang komprehensif untuk memelihara 
manajemen risiko yang dapat dipertanggung jawabkan.

a. Memperhatikan keselarasan antara strategi, proses, SDM, 
keuangan, teknologi, lingkungan, dan pengetahuan/
pemahaman dengan tujuan perusahaan.

b. Meningkatkan komitmen, tanggung jawab, kesadaran, 
dan partisipasi dari Komisaris, Direksi dan seluruh pekerja.

keberhasilan penerapan manajemen risiko, termasuk 
sistem dan prosedur standar yang disepakati antara 
Komisaris dan Direksi.

d. Menyiapkan SDM yang diperlukan, termasuk risk assesor 
yang kompeten.

e. Mengembangkan metodologi yang dapat mengukur 

f. Menerapkan sistem monitoring (pemantauan) dan 
evaluasi yang berkesinambungan serta menindaklanjuti 

stakeholders.

Perusahaan berkomitmen mendorong partisipasi aktif dari 
seluruh jajaran Perusahaan yang memungkinkan adanya 
partisipasi risiko yang terbaik sesuai yang telah disepakati 

transparan kepada pihik-pihak yang berkepentingan.

Risk Management Policy
In implementing risk management, the Company identifies, 
analyzes and manages every risks that hold loss potential 
regarding Company’s sustainable target achievement.

The Company has to perform intergrated risk management 
approach from all Company’s business activity implementation 
by formulating comprehensive policy, strategy and system to 
maintain responsible risk managent.

In carrying risk management, the Company is obligated to:
a. Observing the harmony between environment, technology, 

finance and HR process, strategy as well as its understanding/
knowledge with Company’s objectives.

b. Enhancing commitment, responsibility, awareness and 
participation from the Board of Commissioners, Board of 
Directors and all employees.

c. Implementing every policy that supports risk management 
implementation success including system and standard 
procedure approved between Board of Commissioners and 
Board of Directors.

d. Preparing necessary HR, including competent risk assessor.
e. Developing appropriate methodology that is able to 

measure the risks accurately (measured and predictable).
f. Implementing sustainable monitoring and evaluation 

system as well as following up every feedback from the 
stakeholders.

The Company is committed to support active participation from 
all Company’s management that allows best risk participation 
that has been approved to achieve business objective. The 
Company is also commited to disclose risks that significantly affect 
Company’s value in transparent manner to the related parties.



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

230
Kerangka Kerja dan Infrastruktur Manajemen 
Risiko
Pengelolaan Manajemen Risiko perusahaan dilakukan oleh 
Komite Manajemen Risiko yang terdiri dari Dewan Komisaris 
dan didukung oleh Unit Kerja Manajemen Risiko.

Unit Kerja Manajemen Risiko bersama-sama dengan Unit 
Bisnis (Risk Owner) melakukan proses Manajemen Risiko 
dengan mengidentifikasi, menilai, memetakan, melakukan 
mitigasi dan monitoring risiko dengan kerangka kerja sebagai 

Penentuan Lingkup Pengelolaan Risiko
Establishing The Context

Penilaian Risiko
Risk Assessment

Identifikasi Risiko 
Risk Identification

Analisis Risiko
Risk Analysis

Evaluasi Risiko 
Risk Evaluation

Penanganan Risiko 
Risk Treatment
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Risk Management Working Framework and 
Infrastructure
The risk managemen of the Company carries by Risk Management 
Committee that consists of the Board of Commissioners and 
supported by Risk Management Units.

Risk Management Units altogether with Business (Risk Owner) 
Unit carries Risk Mangement process by identifying, assessing, 
mapping and mitigating as well as monitoring every risks within 
following framework:
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Infrastruktur Manajemen Risiko yang dimiliki oleh Perusahaan 
adalah perangkat lunak yang disebut dengan Upstream Project 
Portfolio & Risk Management System (UPPRMS). Sistem yang 
dikembangkan oleh Pertamina (Persero) ini digunakan untuk 
melakukan register risiko dan melakukan pemantauan risiko 

Hubungan Kerja dengan Pemantau Risiko

rapat dengan Komite Manajemen Risiko dan menyampaikan 
laporan manajemen risiko serta perkembangan atas mitigasi 
risiko yang telah dilakukan.

Sosialisasi Manajemen Risiko
 (risk awareness), 

Perusahaan senantiasa melakukan sosialisasi manajemen 
(risk awareness) kepada 

seluruh unit kerja dan karyawan. Sosialisasi Manajemen 
Risiko dilakukan dengan memanfaatkan berbagai media 
dan kesempatan kepada seluruh karyawan Perusahaan pada 
segenap level organisasi.

Kegiatan sosialisasi manajemen risiko yang dilakukan 
sepanjang tahun 2012 adalah dengan melakukan beberapa 
kali workshop dan rapat.

Sertifikasi Manajemen Risiko
Saat ini ada dua staf unit kerja manajemen risiko yang 
telah mendapatkan sertifikasi manajemen risiko, yakni 
Financial Risk Manager (FRM) dari Global Association of Risk 
Professional, Enterprise Risk Management Professional (ERMCP) 
dari Enterprise Risk Management Academy dan Certified Risk 
Management Professional (CRMP) dari Lembaga Sertifikasi 
Profesi Manajemen Risiko.

Pemetaan Risiko PHE dan Mitigasinya
Risiko Strategis

a. Risiko Perubahan Situasi Ekonomi, Sosial, dan Politik 
 Sebagai perusahaan yang bergerak di bidang migas, 

PHE sangat rentan terhadap perubahan kondisi ekonomi 
sosial dan politik yang berdampak terhadap kegiatan dan 
kinerja keuangan Perusahaan. 

Risk Management infrastructure owned by the Company consists 
of software infrastructure called Upstream Project Portfolio & Risk 
Management System (UPPRMS).  The system was developed by 
Pertamina (Persero) and utilized for performing risk registration 
and supervision as well as mitigation that have been carried and 
implemented.

Working Relation with Risk Asessor
Periodically on every 3 months, Risk Management Unit conducts 
joint meeting with Risk Management Committee and delivers risk 
management report and risk mitigation progress that has been 
implemented.

Risk Management Socialization
To establish risk awareness, the Company always performs risk 
management socialization to all Units and employees. Risk 
Management socialization is carried by utilizing various media 
and opportunities to every employees at every organizational 
level on the Company.

Risk Management socialization activity carried out in 2012 was in 
form of several workshops and meetings.

Risk Management Certification
Currently, there are two Risk Management Unit staffs that have 
obtained risk management certification, that are Financial Risk 
Manager (FRM) from Global Association of Risk Professional 
Enterprise Risk Management Professional (ERMCP) dari Enterprise 
Risk Management Academy and Certified Risk Management 
Professional (CRMP) from Risk Management Profession 
Certification Agency.

PHE’s Risk Mapping and Mitigation
Strategic Risk
Strategic risk consists of:
a.  Changing on Economy, Social and Political Condition Risk
 As a Company operates on oil and gas sector, Pertamina Hulu 

Energy is highly susceptible towards changing on economy, 
social and political condition that may affect Company’s 
activity and financial performance.
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 Untuk memitigasi risiko tersebut, PHE menyusun 

strategi jangka pendek dan jangka panjang dengan 
memperhitungkan dan mengantisipasi perubahan 
kondisi eksternal yang berpotensi merugikan perusahaan.

b. Risiko Terkait dengan Regulasi Pemerintah
 Kegiatan usaha dan kinerja keuangan PHE dipengaruhi 

oleh perubahan kebijakan dan regulasi Pemerintah Pusat 
dan Daerah, sehingga berpotensi terhadap perpanjangan 
kontrak produksi atau konsesi. 

 
 Risiko tersebut dimitigasi dengan berkoordinasi dengan 

Pemerintah Pusat, Pemerintah Daerah, dan SKKMIGAS. 
Salah satunya dalam mengelola Wilayah Pengelolaan 

Good 
Corporate Governance.

 Migas adalah sumber daya alam yang tidak dapat 
terbarukan (non-renewable resources). Untuk 

baru, mengakuisisi blok di dalam dan luar negeri dan 

d. Risiko Investasi dalam Proyek Migas
 PHE melakukan investasi pada blok migas untuk 

Untuk itu, PHE menghadapi risiko kemungkinan nilai 

dengan biaya investasi yang dikeluarkan.

 Untuk memitigasi risiko tersebut, perusahaan melakukan 
feasibility study yang komprehensif terhadap setiap 

investasi yang bernilai besar dan berisiko tinggi.

 To mitigate the risks, PHE formulates short and long term 
strategies by considering and anticipating changing on 
external condition that may potentially bring negative 
impact to the Company.

b. Risk related to Government Regulation
 Business activity and financial performance of PHE is affected 

by changing on Government regulation and policy that 
potentially affect to production and concession renewal.

 The risks are mitigated by establishing coordination with 
Central Government, Local Government and SKKMIGAS. 
One of the mitigation efforts is by managing Mining Area 
Mangement that is referring to Good Corporate Governance 
principles.

c. Irreplaceable Oil and Gas Reservatory Risk
 Oil and gas is non-renewable resources. To anticiapte oil 

and gas reserve decrease, PHE conducts risk mitigation by 
exploring new reserve, acquiring new blocs both domestic 
and overseas as well as developing coal bed methane.

d. Oil and Gas Project Investment Risk
 PHE performs investment on oil and gas bloc to enhance 

reservoir both domestic and overseas as an effort to achieve 
targeted objective. Therefore, PHE  faces risk that oil reservatory 
value possibility is not equal to the invested budget spent.

 

 To mitigate the risk, the Company conducts comprehensive 
feasibility study towards every investation plan and 
establishes partnership for significant amount and high risk 
investment.
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e. Risiko Persaingan Usaha
 Industri migas sangat kompetitif. Dalam menghadapi 

kompetisi ini, Perusahaan harus dapat memastikan 
dimilikinya kemampuan teknologi dan inovasi di bidang 
E&P migas antara lain dengan melakukan kerjasama 

upskilling 
knowledge, dan benchmarking.

f. Risiko dalam Menjalankan Kerja Sama dengan Pihak Ketiga
 Dalam menjalankan bisnis migas PHE menjalin kerja 

sama dengan pihak ketiga melalui berbagai pola kerja 
sama. Dengan kondisi tersebut, PHE menghadapi risiko 
wanprestasi pihak ketiga. 

selektif, menyusun kontrak yang tidak merugikan kedua 
pihak serta menempatkan wakil perusahaan yang 
kompeten dalam kerja sama tersebut.

g. Risiko Terkait dengan Aksi Terorisme
 Meningkatnya aktivitas terorisme pada beberapa wilayah 

di Indonesia dalam kurun waktu beberapa tahun terakhir, 

dapat menimbulkan kerugian material. 

 Untuk menghadapi risiko tersebut, Perusahaan telah 
mengasuransikan aset perusahaan dan bekerja sama 
dengan Pertamina (Persero) dalam manajemen 
pengamanan perusahaan.

perusahaan, korban jiwa, hingga terhentinya kegiatan 
operasional. 

melakukan simulasi kondisi darurat dan membentuk tim 
penanggulangan keadaan darurat serta mengasuransikan 
aset perusahaan.

e. Business Competition Risk
 Oil and gas industry is highly competitive. In overcoming this 

competition, the Company has to ensure the availability of 
oil & gas E & P innovation and technology by conducting 
partnership on research and development, upskilling 
knowledge, as well as benchmarking with Upstream 
Technology Center Function from Pertamina Upstream 
Directorate. 

f. Third Party Partnership Risk
 In carrying oil and gas business, PHE established partnerhsip 

with third party through several cooperation schemes. Under 
the circumstances, PHE faces third party fraud risk.

 PHE mitigates the risk by selectively selecting the partners, 
formulating mutual beneficiary contracts as well as 
delegating competent Company’s representative on the 
partnership.

g. Terrorism Action Risk
 Increasing terrorism activity on some of Indonesian area for 

the last several years has raised terrorism activity threat that 
may cause material loss.

 To mitigate the risk, the Company has proposed to put 
Company’s asset into insurance service and cooperate with 
Pertamina (Persero) on Company’s securing management.

h.  Natural Disaster Risk
 Natural disaster will bring impact to Company’s asset 

damage, death victim to operational activity interruption.

 As an effort to mitigate the risk, PHEperiodically performs 
emergency situation simulation and establishes emergency 
response team as well as insuring Company’s asset.
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i. Risiko Gugatan Hukum
 PHE selalu menaati hukum serta peraturan yang berlaku 

pada setiap wilayah maupun negara di mana kegiatan 
operasi dijalankan. PHE juga menghadapi risiko gugatan 
hukum dari berbagai pihak, baik dari regulator, mitra kerja, 
pekerja, hingga masyarakat.

 
 Sebagai mitigasi risiko tersebut, PHE selalu menerapkan 

prinsip GCG, membentuk Fungsi Hukum dan Litigasi, 
serta memiliki asuransi liability untuk menjamin berbagai 
risiko gugatan hukum.

Risiko Finansial

a. Risiko Pasar dan Risiko Volatilitas Harga
 Industri minyak bumi di Indonesia merupakan bagian 

yang tidak terpisahkan dari kondisi pasar minyak bumi 
internasional, oleh sebab itu fluktuasi harga minyak bumi 

eksplorasi, pengembangan dan produksi migas yang 
dijalankan oleh Perusahaan. Harga jual minyak Perusahaan 
berdasarkan pada harga Indonesian Crude Price (ICP) yang 
setiap bulan ditetapkan oleh Kementrian Energi dan Sumber 
Daya Mineral (ESDM). Sebagai akibatnya, harga yang diterima 
oleh Perusahaan untuk produksi minyak, akan tergantung 
terhadap banyak faktor diluar kontrol Perusahaan.

 Jika harga minyak bumi berada pada tingkat harga 
rendah yang berkepanjangan, maka hal tersebut akan 
mengurangi tingkat laba dan mempengaruhi arus kas 
Perusahaan sebagai akibat dari menurunnya pendapatan 
dari penjualan minyak. Hal ini juga berdampak pada 
penurunan tingkat ekonomis dari kegiatan eksplorasi dan 
pengembangan yang dilakukan Perusahaan.

 
 Gas bumi yang diproduksi oleh Perusahaan di Indonesia 

sebagian besar dijual berdasarkan sistem kontrak dengan 
harga tetap dan dengan menggunakan mekanisme tingkat 
eskalasi tertentu. Dalam hal ini terdapat risiko potensi 
hilangnya peluang pada saat kenaikan harga pasar gas 
bumi jauh melebihi tingkat eskalasi dalam kontrak.

i. Lawsuit Risk
 PHE always complies to applicable laws and regulation on 

every area as well as countries were the operational activities 
are conducted. PHE also faces lawsuit risk from various parties, 
starting form the regulator, business partner, employee to the 
society.

 
 As the risk migitation, PHE always implements GCG principles, 

established Law and Litigation Function as well as holds 
liability insurance to guarantee several lawsuit risks.

Financial Risk
Financial risk consists of:
a. Market and Price Votality Risks
 Indonesian oil and gas industry is unseparable part of 

international oil market condition, therefore, world oil 
price fluctuation will directly affect oil and gas exploration, 
development and production operated by the Company. The 
Company’s oil selling price is referring to Indonesian Crude 
Price that is monthly implemented by Energy and Natural 
Resources Minister. As its impact, the price dedicated to the 
Company for oil production will highly depend on several 
external factors that are out of Company’s control.

 If the oil price is low on relatively long period, it will decrease 
Company’s income and affect Company’s cash flow as the 
impact of income from oil selling decrease. This will also 
affect the decrease of economy rate from exploration and 
development performed by the Company.

 Oil and gas produced by the Company in Indonesia mostly 
sold based on contract system with fixed price and using 
particular escalation rate mechanism. In this case, there is 
opportunity loss risk on oil price rise beyond escalation rate 
mentioned on the contract.
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b. Risiko Likuiditas
 Merupakan risiko yang timbul karena kondisi cash 

shortage atau ketidaksesuaian komposisi mata uang yang 
dimiliki dengan komposisi kewajiban dalam mata uang 

 Langkah mitigasi risiko PHE antara lain dengan 
menetapkan tingkat cash reserve minimum mata uang 
yang diperlukan, membuat proyeksi cash flow untuk 

beserta realisasinya, melakukan strategi pendanaan, 
 cost efficiency.

Dunia
 Perubahan kondisi perekonomian global dapat 

memberikan pengaruh terhadap kegiatan usaha PHE, 
baik pada pendapatan usaha maupun target laba yang 
ditetapkan.

 Untuk memitigasi risiko tersebut, PHE melakukan 
analisa potensi pasar primer dan sekunder, serta 
strategi pemasaran untuk merespon perubahan kondisi 
makroekonomi.

Risiko Operasional 
a. Risiko HSE (Health, Safety and Environment)
 PHE menghadapi risiko kesehatan kerja, keselamatan 

 
 Untuk itu, PHE selalu berupaya memenuhi semua 

ketentuan dan peraturan Pemerintah mengenai 
keselamatan kerja dan lingkungan hidup, melakukan up 
skilling, awareness dan drill
program Contractor Safety Management System (CSMS) 
serta melakukan risk assessment.

b. Risiko Perkembangan Teknologi
 Seiring dengan kebutuhan penggunaan teknologi 

tinggi di sektor industri migas, PHE perlu mengikuti 
perkembangan teknologi untuk meningkatkan daya 
saing.

b.  Liquidity Risk
 Particular risk occured because cash shortage condition 

or mismatch between currency and liability composition 
(currency mismatch).

 Risk mitigation step of PHE is by implementing minimum 
currency cash reserve to monitor income and budget plans as 
well as its realization, performing budget strategy, receivables 
collectibility acceleration as well as cost efficiency.

c. World Economic Activity Decrease Risk
 Changing on global economic condition may affect business 

activity of PHE, both on business income and targeted profit 
implemented.

 To mitigate the risk, PHE conducts primary and secondary 
market potential as well as market strategy analysis to respon 
changing on macro-economic condition.

Operational Risk
a.  HSE (Health, Safety and Environment) Risk
 PHE faces occupational health, safety and environment 

degradation risks.

 Therefore, PHE always complies to every Government 
regulations regarding occupational health, safety and 
environment, performing HSE up skilling, awareness and drill 
periodically, implements Contractor Safety Management 
System (CSMS) program and conducting risk assessment.

b.  Technology Development Risk
 In line with sophisticated technology application demand 

on oil and gas industry, PHE has to catch up with latest 
technology development to enhance competitiveness.
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 Untuk memitigasi risiko tersebut, Perusahaan melakukan 

kerjasama research and development dengan fungsi 
upskilling 

knowledge, training, benchmarking, serta engineering and 
development.

No. Jenis Risiko
Risk Type

Kejadian Risiko
Risk Condition

Mitigasi Risiko
Risk Mitigation

1 Risiko Eksternal
External Risk

Potensi adanya kendala 
perijinan
License problem issue

 Melakukan koordinasi dan pendekatan ke instansi terkait untuk 
mendapatkan persetujuan.
Performing coordination and approach to related agencies to obtained 
approval.

2 Risiko Eksternal
External Risk

Kendala untuk 
mendapatkan drilling rig.
Drilling Rig availibility issue

2. Menjajaki kerja sama dengan PDSI. 
3. Melakukan proses tender
4. Menginformasikan dan menghubungi vendor yang potensial.
1. Striving joint contract with several PSC.
2. Initiating cooperation with PDSI.
3. Performing tender process with PDSI.
4. Informing and contacting potential vendor.

3 Risiko Eksternal
External Risk

Kendala pembebasan lahan 

DSLNG.
Land acquisition for road 
rerouting DSLNG project issue.

1. Pendekatan dan negosiasi dengan pemilik lahan
2. Konsinyasi melalui Pemda (Menunggu penetapan harga lahan oleh 
pengadilan negeri setempat)
3. Membuat jalan alternatif.
1. Conducting approach and negotiation with the landowner.
2. Conducting consignment through the Local Government (waiting for land 
     price settlement by local district court).
3. Developing alternative method.

4 Risiko HSE
HSE Risk lingkungan dan losses 

pipe line.
Environmental degradation 
and production loss potential 
because of pipe line leak.

Conducting repairment or changing the leak pipe.

5 Risiko HSE
HSE Risk

Potensi terjadinya 

Working accident potential

1. Melakukan up skilling, awareness

3. Melakukan perawatan alat kerja dan fasilitas produksi.
1. Conductiong periodic HSE up skilling, awareness and drill.
2. Implementing Contractor Safety Management System (CSMS) program.
3. Performing working equipment and production facility maintenance.

6 Risiko Operasi
Operation Risk

Potensi terjadinya 
unplanned shut down 
karena kerusakan fasilitas 
produksi.
Unplanned shut down 
potential because of 
production facility damage.

Melakukan integrity assesment terutama pada fasilitas produksi yang sudah 

Performing integrity assessment especially on old production facility and 
damaged/leak facilities repairement.

7 Risiko Partner
Partner Risk

Potensi partner tidak 

untuk membiayai operasi.
Non-sufficient partner fund to 
finance the operation.

Conducting coordination and approach to related partners to ensure cash call 
continuity

 To mitigate the risk, the Company performs research and 
development, upskilling knowledge, training, benchmarking, 
as well as engineering and development cooperations with 
Technology Center of Pertamina Upstream Directorate.



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

237
No. Jenis Risiko

Risk Type
Kejadian Risiko

Risk Condition
Mitigasi Risiko
Risk Mitigation

8 Risiko Proyek
Project Risk

Potensi tertundanya start-up 
proyek pengembangan.
Development Project delay 
potential

1.    Melakukan komunikasi dan koordinasi dengan fungsi-fungsi terkait baik 

2.     Melakukan kegiatan operasi sesuai dengan standar operating prosedur 
        Pertamina.
3.     Melakukan identifikasi risiko sejak dini
4.     Mensosialisasikan dan memastikan program HSE berjalan dengan baik
5.     Close monitoring

6.     Melakukan komunikasi intensif dengan SKK Migas
1.      Performing communication and coordination with related functions both 

at the job development and implementation.
2.      Performing operational activity pursuant to Pertamina’s standard operating 

procedures.
3.      Performing ealry risk identification.
4.      Socializing and ensuring HSE program is smoothly implemented.
5.      Conducting close monitoring on fabrication task or finding solution on 

fabricator financial issue.

9
Subsurface Risk

Potensi target penambahan 

Reservatory additional target 
failure potential

1.     Melakukan evaluasi petroleum system yang lebih komprehensif.
2.     Melakukan evaluasi terhadap prospek lain.
1.      Conducting more comprehensive petroleum system evaluation.
2.     Conducting evaluation on other prospects.

10
Subsurface Risk pemboran dan workover 

tidak sesuai dengan target
Mismatch potential between 
Drilling and workover 
performance and the target

2.     Menjamin ketersediaan peralatan Well Intervention

sumur yang akan dibor
4.     Implementasi teknologi lanjutan optimasi drilling dalam berbagai 

aspek.
1.      Juxtaposition (Allan Diagram) analysis to find inter-compartment 

connection.
2.      Ensuring Well Intervention availability.
3.      Conducting several survey (High Resolution, Analog and Debris Clearance) 

for every wells that will be drilled.
4.      Drilling advanced optimation technology implementation on several 

aspects.
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Profil Sekretaris Perusahaan

Hukum Universitas Islam Indonesia, 
Yogyakarta (1986). Memulai kariemya 
di Pertamina pada tahun 1991 sebagai 
Staff Hukum di Dumai. Tahun 2001, 
menjadi Manajer Hukum di Direktorat 
Hulu hingga tahun 2005. Kemudian 
ditahun 2006 hingga tahun 2008, ia 
menjabat sebagai Manajer Hukum di 
Pertamina EP Kantor Pusat.  Pada tahun 
2008 hingga 2010 Wahidin menduduki 
j a b a t a n  p e n t i n g  y a i t u  s e b a g a i         

EP Kantor Pusat dan pada Oktober 
2010, ia diangkat menjadi Sekretaris 
Perusahaan di Kantor Pusat PHE.

Tugas dan Tanggung Jawab 
Sekretaris Perusahaan
Sekretaris Perusahaan bertanggung 

dan prosedur pengelolaan kegiatan 
legal Perusahaan, pembuatan dan 
implementasi kontrak kerjasama, legal 
advising, bantuan & penyelesaian 
hukum terkait permasalahan 

memonitor efektivitas pengelolaan 
CSR, GCG/COC Perusahaan, memonitor 
pengelolaan informasi penting 
yang dibutuhkan oleh pemangku 
kepentingan Perusahaan untuk 
memastikan Perusahaan memperoleh 
keuntungan yang maksimal akibat 
dari proses hukum yang optimal dan 
kegiatan company relations yang tepat.

SEKRETARIS PERUSAHAAN
Corporate Secretary

Profile of Corporate Secretary
Wahidin Nurluzia M., graduated from Law 
Faculty of Universitas Islam Indonesia, 
Yogyakarta (1986). Started his career at 
Pertamina in 1991 as Law Staff in Dumai. 
In 2001, appointed as Law Manager 
at Upstream Directorate until 2005. 
Hereinafter, in 2006 to 2008, he was 
appointed as Law Manager at Pertamina 
EP Headquarter. In 2008 to 2010, Wahidin 
was appointed on several significant 
positions, such as, Vice President Legal & 
Relation of Pertamina EP Headquarter 
and in October 2010 he was appointed as 
Corporate Secretary at PHE Headquarter.

Duties and Responsibilities of 
Corporate Secretary
The Corporate Secretary is responsible 
on corporate legal policy formulation 
and management procedure, 
partnership contract formulation and 
implementation, legal advising, legal 
support and settlement regarding 
corporate legal issues, monitoring CSR, 
GCG/COC management and procedure 
formulation as well as their effectiveness, 
monitoring other significant corporate 
information needed by the Company’s 
stakeholders to ensure that the Company 
obtains maximum benefit from optimum 
legal process and accurate company 
relations activity.

Wahidin Nurluzia M.
Sekretaris Perusahaan
Corporate Secretary
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Dalam melaksanakan tugasnya, Sekretaris Perusahaan dibantu 
oleh Manajer Hukum dan Manajer Relations & Administrasi 
Korporat.

SASARAN FUNGSI SEKRETARIS PERUSAHAAN

1. Menyelaraskan hubungan antara Direksi, Komisaris dan 
Pemegang Saham

dokumen hukum yang sesuai dengan peraturan 
perundang-undangan dan ketentuan yang berlaku bagi 
Perusahaan

3. Sebagai Champion dalam pelaksanaan Good Corporate 
Governance (GCG)

4. Hubungan dengan lnstansi Pemerintah, instansi terkait 
lainnya, dan pemangku kepentingan

aktivitas komunikasi dan promosi termasuk diantaranya 
eksposure Perusahaan pada media internal Pertamina 
dan eksternal, pameran-pameran dan sponsorship.

KEGIATAN SEKRETARIS PERUSAHAAN DI TAHUN 2012
Beberapa kegiatan terkait dengan pemangku kepentingan 
yang telah dilakukan Sekretaris Perusahaan di tahun 2012 

1. Penyelenggaran Rapat Direksi, Rapat Manajemen, 
Rapat Direksi-Komisaris, Rapat Dewan Komisaris dan 
pelaksanaan RUPS

2. Membina hubungan yang positif dengan lnstansi 
Pemerintah, intansi terkait lainnya, dan pemangku 
kepentingan

3. Membina hubungan yang positif dengan Anak 
Perusahaan dilingkungan PHE dan partner

Jabatan Position Nama   Name

Sekretaris Perusahaan
Corporate Secretary

Manajer Hukum
Legal manager Supriyadi

Manajer Relations & Administrasi Korporat
Corporate Administration & Relation Manager Sugeng Haryanto

In carrying its duties, the Corproate Secretary is assisted by Legal 
Manager and Corporate Relations & Administration Manager.

OBJECTIVE OF CORPORATE SECRETARY FUNCTIONS
The Objevtive of Corporate Secretary functions is as follows:
1. Harmonizing the relationships between the Board of 

Directors, Board of Commissioners and Shareholders.
2. Securing the Company by formulating appropriate legal 

documents referring to applicable laws and regulations.
3. As the Champion on Good Corporate Governance (GCG) 

implementation.
4. Relation with Government and other related agencies as well 

as the stakeholders.
5. Establishing corporate positive image through several 

communication and promotion activities including 
Company Exposure on Pertamina internal and external 
media, media as well as exhibitions and sponsorships.

CORPORATE SECRETARY ACTIVITY 2012
Several activities related with the stakeholders that had been 
performed by the Corporate Secretary in 2012, as follows:
1. Implementation of Board of Directors Meeting, Management 

Meeting, BOC – BOD Meeting, Board of Commissioners 
Meeting and the GMS

2. Establishing positive relationship with Government as well as 
other related agencies as well as the stakeholders;

3. Establishing positive relationship with the subsidiaries at PHE’s 
neighborhood and its partners
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4. Penyelesaian proses pendirian Anak-Anak Perusahaan 

sebagai pemegang Participating Interest (PI) Migas dan 
Gas Metana Batubara

5. Sosialiasi dan Assessment Good  Corporate Governance 
serta Code of Conduct

6. Penyelenggaraan eksposure Perusahaan melalui media 
internal Pertamina dan eksternal, pameran  pameran 
didalam dan luar negeri serta sponsorship kegiatan di 
bidang migas, termasuk pembuatan corporate gift.

7. Penyusunan Upstream Monthly Performance & Excellent 
Report (UMPER), Laporan Tahunan dan Company Profile

8. Pelaksanaan Corporate Social Responsibility (CSR) 
Perusahaan. 

9. Penyelenggaraan dan keikutsertaan PHE dalam kegiatan 
olahraga di lingkup Pertamina dan pelaksanaan family 
gathering.

10. Penyusunan dan pengelolaan dokumen Perusahaan.
11. Perundingan dan pembuatan dokumen perjanjian-

perjanjian untuk Minyak dan Gas Bumi Production Sharing 
Contract (PSC), Joint Operating Agreement (JOA), Gas Sales 
Agreement (GSA), dan perjanjian terkait lainnya

12. Perundingan dan pembuatan dokumen perjanjian-
perjanjian untuk dan Gas Metana Batubara antara lain 
Production Sharing Contract (PSC), Cooperation Agreement 
(CA), Joint Operating Agreement (JOA), Head of Agreement 
(HOA)

blok, saham dan atau Participating Interest (PI) baik di 
dalam maupun luar negeri oleh Perusahaan

14. Penyelesaian permasalahan hukum yang terkait dengan 
partner pada PSC-JOB dan PSC lainnya (IP/PPI)

15. Penyelesaian permasalahan hukum terkait dengan 
kerjasama di luar negeri, antara lain di Malaysia, Vietnam, 
Qatar, dan Sudan.

Tugas dan tanggung jawab Fungsi Relations & Administrasi 

1. Penyelenggaraan Rapat (RUPS, Dewan Komisaris, Direksi, 
Manajemen)

2. Memfasilitasi hubungan dengan instansi  Pemerintah  dan  
institusi terkait lainnya serta para pemangku kepentingan.

4. Performing subsidiaries establishment process as oil & gas 
and Coal Methane Gas Participating Interest (PI) holders;

5. Good Corporate Governance and Code of Conduct 
socialization and assessment;

6. Impelementation of Company Exposure through Pertamina 
internal and external media,  as well as domestic and overseas 
exhibitions, oil and gas sponsorships including corporate gift 
production. 

7. Upstream Monthly Performance & Excellent Report (UMPER), 
Annual Report and Company Profile formulation.

8. Implementation of Corporate Social Responsibility (CSR) 
program.

9. PHE participation and the execution on sports activity as well 
as family gatherin at Pertamina’s neighborhood.

10. Corporate document formulation and management.
11. Formulation and discussion on oil and gas documents or 

agreements such as Bumi Production Sharing Contract (PSC), 
Joint Operating Agreement (JOA), Gas Sales Agreement (GSA) 
and other related agreements.

12. Formulation and discussion on Coalbed Methane documents 
or agreements Production Sharing Contract (PSC), 
Cooperation Agreement, Joint Operating Agreement (JOA), 
Head of Agreement (HOA)

13. Legal consideration on bloc acquisition, shares and/or 
Participating Interest (PI) plans both domestic and overseas 
performed by the Company.

14. Settlement of legal issues related to PSC-JOB and other PSC (IP/
PPI) partners.

15. Settlement of legal issues related to overseas partnership, 
such as in Malaysia, Vietnam, Qatar, and Sudan.

Duties and responsibilities of Corporate Relation & Administration, 
as follows:
1. Implementation of several meetings (GMS, Board of 

Commissioners, Board of Directors, Internal and External 
Managements)

2. Facilitating the relationship between the Company and 
related Government and othe agencies as well as other 
stakeholders.



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

241

komunikasi dan promosi, 
4. Menyusun laporan Manajemen (bulanan,  triwulanan,  

semester   dan  tahunan), 
5. Mengawal pelaksanaan penerapan dan penilaian Tata 

Kelola Perusahaan
6. Menyusun program  dan  merealisasikan program 

Tanggung Jawab Sosial Perusahaan.

3. Establishing Company’s positive image through 
communicaation and promotion activities.

4. Formulating Management’s Report (monthly, quarterly, 
semester and annually).

5. Assisting Good Corporate Governance implementation and 
assessment.

6. Formulating and realizing Corporate Social Responsibility 
program related with Corporate Social Responsibility (CSR).
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Tugas dan tanggung jawab Fungsi Legal
1. Mengelola  perancangan naskah kontrak kerjasama 

naskah Joint Operating Agreement (JOA) berdasarkan 
analisa terhadap karakteristik kerjasama antara 
perusahaan dan partner, untuk memastikan naskah 
JOA telah memuat semua poin perjanjian yang telah 
dirumuskan sebelumnya sesuai dengan bahasa dan 
kerangka hukum yang baik demi menjamin dan 
menjaga kepentingan perusahaan

atas aspek legal dalam naskah WP&B, POD dan AFE yang 
diajukan Product Sharing Contract (PSC) untuk memastikan 

obligations yang akan dituangkan dalam kontrak (PSC 
Sales and Purchase Agreement, 

Cooperation Agreement, Secondment Agreement, dll) di 
dalam dan di luar negeri 

2. Memonitor dan mengevaluasi implementasi kontrak 
kerjasama 

Sales and Purchase 
Agreement, Cooperation Agreement, Secondment  
Agreement, 

eksekusi dan pelaksanaan kontrak (PSC dan 
Sales and Purchase Agreement, 

Cooperation Agreement, Secondment Agreement, dll), 
dari sisi hukum di dalam dan luar negeri  

3. Mempelajari, melakukan analisa dan evaluasi atas 
aktivitas/kinerja hukum Perusahaan 

perselisihan, penyebab dan pendekatan yang 
digunakan sebagai penyelesaian permasalahan/
perselisihan yang terjadi selama periode WP&B berjalan, 
untuk mengetahui tingkat konsistensi mitra terhadap 
JOA, serta dampak hukum yang menguntungkan/
merugikan jika kerjasama dilanjutkan/dihentikan, 
terhadap kelangsungan bisnis perusahaan.

Duties, Responsibilities and Authority of Legal
1. Managing Joint Operating Agreement Drafting

Operating Agreement (JOA) draft referring to 

the agreements that had been formulated before 
pursuant to appropriate legal and editorial framework 

and advise on WP&B, POD and AFE drafts proposed by 

interest is well-preserved.

overseas.

2.  Monitoring and Evaluating Cooperation Agreement

3.  Assessing, performing analysis and evaluation on 
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243perkembangan perundang-undangan industri Migas, 
hukum perpajakan, dan mengusulkan sistem/metoda 
yang sesuai guna mengadopsi perkembangan 
perundangan yang baru tersebut demi menjaga dan 

perusahaan.

regulasi, perundang-undang industri Migas, Hukum 

sistem/metoda yang sesuai guna mengadopsi 
perkembangan perundangan yang baru tersebut 

kegiatan operasional perusahaan, serta memonitor 
pelaksanaan sistem/metode yang telah ditentukan

4. Melakukan pengawasan / monitoring & evaluasi 
kesesuaian pelaksanaan legal Perusahaan 

pelaksanaan regulasi, undang-undang, dan 
pelaksanaan legal dalam perusahaan sesuai dengan 
aturan hukum yang berlaku untuk memastikan 
minimalisasi dispute yang mungkin timbul akibat 
pelanggaran minor/mayor terhadap aturan yang 
ditetapkan

5.  Legal Opinion Management 

a. data/informasi/fakta atas eksekusi investasi/
akusisi/divestasi baru di dalam maupun luar 
negeri 

b. permasalahan hukum yang timbul dari 
pelaksanaan perjanjian, berdasarkan kajian yang 
telah dilakukan 

pengembangan usaha berupa investasi, akuisisi, atau 
divestasi di dalam dan luar negeri kepada Direksi dan 
Tim dari PT Pertamina (Persero).

4. Performing supervision/monitoring & evaluation of 

major violations on implemented regulations.

5. Legal Opinion Management

and overseas.

implementation based on review that had been 

and Team from PT Pertamina (Persero).
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a. hukum/Peraturan Pemerintah, baik domestik 

maupun Internasional, untuk mendukung 
kegiatan penyusunan kontrak kerjasama dengan 
perusahaan migas lokal/asing baik di dalam 
negeri maupun di luar negeri 

b. peluang dan pengembangan usaha, akuisisi atau 
divestasi di dalam maupun di luar negeri 

Migas dan Peraturan Pemerintah lainnya) maupun 
internasional, yang diperlukan untuk negosiasi 
dengan mitra-mitra kerjasama jika terjadi keraguan/
dispute atau perbedaan pendapat atas penerjemahan 
kontrak kerjasama 

expertise support dalam tahap 
penyusunan kontrak kerjasama terkait eksekusi 
usulan investasi, kajian dan pertimbangan hukum 
dalam kasus terkait, serta memastikan koordinasi 
berjalan dengan baik

6. Dispute handling management 

tuntutan hukum antara operator dan pihak non 
operator

review, monitoring serta evaluasi 

menyelesaikan dispute yang terjadi

advise serta menentukan penyelesaian sengketa 
hukum di Pengadilan/lembaga arbitrase, antara lain 

b. Menentukan jawaban atas gugatan            

d. Menentukan Duplik 
e. Menentukan bukti-bukti yang dapat digunakan 
f. Menentukan Saksi                                                                                                                   

tindak lanjut atas Putusan Pengadilan/Arbitrase

b.  Business development and opportunity, 

overseas.

6.  Dispute Handling Management

between operator and non-operator parties.

a.  Planning Lawsuit proposal

dispute and litigation settelement.
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& menentukan penyelesaian atas perkara perdata, 
baik di tingkat domestik/internasional, atas gugatan 

Jawaban, Replik, Duplik, Simpulan, Pemilihan saksi, 
Surat Kuasa dari Direksi, pengumpulan barang bukti 
dan sebagainya.

Tanggung Jawab 

monitoring & pengawasan naskah kontrak kerjasama 
demi menjamin dan menjaga kepentingan Perusahaan 
dan sesuai dengan peraturan /perundangan yang berlaku 

pengawasan atas aktivitas/kinerja hukum Perusahaan

pada pengembangan usaha serta dampak hukum atas 
pelaksanaan perjanjian 

menentukan penyelesaian permasalahan hukum yang 
dihadapi Perusahaan, baik di wilayah hukum domestic / 
internasional 

fakta sesuai kebutuhan, dari narasumber/source yang 
tepat, termasuk di dalamnya pemeliharaan dan kerapihan 
data/informasi/fakta tsb. (adminsitrasi, filling, dsb.), demi 
tingkat presisi & akurasi perhitungan (analisa & evaluasi), 
pelaporan dan pengambilan keputusan 

coach dalam membantu kerja bawahan 
dalam menghadapi permasalahan teknis/sosial ketika 
melakukan pekerjaannya 

Wewenang 

implementasi guna optimalisasi sumberdaya dan 
efisiensi/efektivitas produksi 

pendukung (misalnya software, dsb.) yang dapat 
digunakan untuk melakukan pengumpulan dan 
pengolahan data/informasi/fakta 

Responsibilities

as well as monitoring & supervision on joint agreement 

agreement implementation.

duties.

Authority
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246 RELATION & ADMINISTRASI KORPORAT
Corporate Administration & Relation

Dalam rangka 
membangun dan 
memperlancar kegiatan 
bisnis perusahaan serta 
menjalin hubungan 
baik dengan seluruh 
pemangku kepentingan, 
PHE telah membentuk 
Fungsi Relation & 
Administrasi Korporat 
berdasarkan Surat 
Keputusan Direktur 
Utama No. Kpts. 015/
PHE000/2010-S8 tanggal 
30 April 2010 tentang 
Pengesahan Organisasi 
Baru.

To establish and 
accelerate Company’s 
business activities as 
well as maintaining 
harmonious relation with 
all stakeholders, PHE has 
formulated  Coporate 
Administration & Relation 
Function pursuant to 
Directors Decree No. Kpts 
015/PHE000/2010-58 dated 
April 30th, 2010 regarding 
New Organization 
Authorization.

Pejabat Relation & 
Administrasi Korporat
Terhitung mulai tanggal 1 Agustus 
2011, Sugeng Haryanto ditunjuk 
sebagai Pejabat Relation & Administrasi 
Korporat sebagaimana Keputusan 
Direktur Utama  No. Kpts P-082/
PHE000/2011-S8 tanggal 29 Juli 2011.

Corporate Administration & 
Relation O&cer
Starting from August 1st, 2011, Sugeng 
Haryanto was appointed as Corporate 
Administration & Relation Officer pursuant 
to President Directors Decree No. Kpts 
P-082/PHE000/2011-58 dated July 29th, 
2011.

Jabatan
Position

Nama
Name

Relation & Administrasi Korporat
Corporate Administration & Relation Sugeng Haryanto

Tugas dan tanggung jawab Fungsi 

1. Penyelenggaraan Rapat (RUPS,  
Dewan Komisaris, Direksi, Internal 
dan Eksternal Manajemen).

2. Memfasilitasi hubungan perusahaan 
dengan Instansi  Pemerintah  dan  
Institusi terkait lainnya serta para 
pemangku kepentingan.

perusahaan melalui pameran, 
sponsorship, media publikasi, 
dan media gathering.

4. Menyusun Laporan Manajemen 
(bulanan, triwulan, semester, dan 
tahunan).

5.  Mengawal pelaksanaan penerapan 
dan penilaian Tata Kelola 
Perusahaan.

Duties and responsibilities of  Corporate 
Administration & Relation, as follows:
1. Meeting implementation (GMS,  Board 

of Comissioners, Board of Directors, 
Internal and External Managements)

2.  Facilitating the relationship between 
the Company and related Government 
institution and other entities as well as 
other stakeholders.

3.  Establishing Company’s positive image 
through the exhibition, sponsorship, 
media publication and media 
gathering.

4.  Formulating Management’s Report 
(monthly, quarterly, semester and 
annually).

5.  Assisting Good Corporate Governance 
implementation and assessment.
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6.  Menyusun dan merealisasi program Tanggung Jawab 

Sosial Perusahaan terkait dengan Corporate Sosial 
Responsibility (CSR), Community Development (CD) , 
Program Penunjang Operasi (PPO).

A.  Penyelenggaraan Rapat (RUPS, Dewan Komisaris, 
Direksi, Manajemen)
Penyelenggaraan setiap rapat termasuk pembuatan 
notulennya dan pengelolaan dokumen  yang  terkait, 

6.  Formulating and realizing Corporate Social Responsibility 
program related with Corporate Social Responsibility (CSR), 
Community Development (CD) and Operational Support 
(PPO) program.

A.  Meeting Implementation (GMS,  Board of 
Comissioners, Board of Directors, Internal and 
External Managements)

 The implementation of every meeting, including the making of 
Minutes on Meetings and any related document, held monthly 
with following details:

Jenis Rapat
Type of Meetings

2011 2012

Rapat Umum Pemegang Saham
General Meeting of Shareholders

175 133

Rapat Pengurus (Dewan Komisaris - Direksi)
Management Meeting (Board of Commissioners – Board of Directors)

9 11

Rapat Dewan Komisaris
Board of Commissioners Meeting

10 12

Rapat Dewan Komisaris dan Fungsi Lainnya
Board of Commissioner and Other Function Meeting

11 21

Rapat Dewan Komisaris dan Komite
Board of Commissioner and Committee Meeting

4 12

Rapat Direksi
Board of Director Meeting

41 17

Rapat Manajemen
Management Meeting

6 8

B.  Memfasilitasi hubungan dengan  instansi 
Pemerintah dan institusi terkait lainnya serta 
Pemangku Kepentingan

 PHE melalui  Fungsi Relations dan Administrasi Korporat  
memfasilitasi  dan mengkoordinasi  hubungan  baik  di  
lingkungan perusahaan  (internal)   maupun dengan   
Instansi Pemerintah   serta  Stakeholders   Eksternal  lainnya. 

B.  Facilitating the relationship between the Company 
and related Government institution and other entities 
as well as other stakeholders.
PHE through  Corporate Administration and Relations Function 
is able to facilitate and coordinate appropriate relationship 
on the Company’s internal neighborhood as well as with 
Government institution and other external stakeholders.
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 Kegiatan Komunikasi Internal

 1. Majalah Internal PHE-Pertamina

 Internal Communication Activity

 1. PHE – Pertamina Internal Magazine

No Edisi
Edition

Jumlah
Total

Judul Edisi
TIttle of Edition

1 Warta Pertamina 4

SEMAR menjawab tantangan Dunia, Geliat Hulu tebar optimis, Satu 
tahun WMO berprestasi dengan 100% di Indonesia, Dari Cost ke Pro!t 

SEMAR answers to the world challenge, Hulu’s Move spreads optimism, 
One Year of WMO Achievement within 100% in Indonesia, from Cost to 
Pro!t Center.

2 Media Pertamina 54

di Sumatera, PHE bantu masyarakat Gresik & Bangkalan, Dua sumur 
baru WMO mulai alirkan gas, 
Future Pertamina WMO Backbone, PHE obtained 3 CBM areas in Sumatera, 
PHE helps Gresik & Bangkalan society. Two WMO’s new well starts to 
distribute gas.

3 Media Hulu 22

di WMO, Komitmen pemberdayaan lingkungan, Visi dikejar lewat 
empat pilar, Tambahan 3 Blok GMB untuk PHE, PHE ONWJ terima Zero 

Aberkha FSO baru buat WMO, PHE WMO operasikan kembali anjungan 
PHE-40, Paju eksplorasi tingkatkan produksi, PHE ONWJ tembus angka 
produksi 40 ribu BOPD, Menguji konsep baru di lading tua.  
Aggresively chasing production and additional reservatory, new 
innovation in WMO, environment empowerment commitment, Chasing 
vision through four pillars, 3 GMB additional Blocks for PHE, PHE WMO 
!nds another Oil & Gas reservoir, PHE WMO re-operates PHE-40 rig, Paju 
exploration increases production, PHE ONWJ achieved 40 thousand BOPD 
productions number, testing old concept in new lading.

2.  Broadcast Email

No Tanggal
Date

Penyampaian Informasi Information Disclosure

1 25 Juni 2012 / June 25th, 2012 HUT PHE yang ke-5  PHE 5th Anniversary

2 Juli 2012 / July 2th 2012 Berita Duka Obituary

2 18 Juli 2012 / July 18th 2012 Go live New Work"ow Go Live New Work$ow

3 27 Agustus 2012 / August 27th 2012
Sosialisasi Home Ownership Program & 
remunerasi PHE

Home Ownership Program & PHE 
Remuneration Socialization

4 6 Agustus 2012 / August 6th 2012 Persiapan pindah kantor New O#ce Movement Preparation

5 2 Agustus 2012 / August 2nd 2012 Buka puasa bersama PHE dan Dit. Hulu PHE and Hulu Directory Fasting Break Event

6 4 September 2012 / September 4th 2012 Informasi Karyawan baru New Employees information

7 12 Oktober 2012 / October 12th 2012  PHE Tower Access Card Utilization

8 5 Oktober 2012 / October 5th 2012 Cuti bersama tahun 2012 2012 Periodic Leave

9 7 Desember 2012 / December 7th 2012 Sharing Knowledge Sharing Knowledge
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 3.  Event Internal  3.  Internal Event

No Tanggal
Date

Tempat
Place

Acara 
Event

1 15 Januari  2012 / Januari 15th, 2012
Gd. Kwarnas, Jakarta
Kwarnas Building, Jakarta

Town Hall Meeting (RKAP 2012)

2 30 Juni 2012/ June 30, 2012 Bogor Gathering PHE (team building)

3 3 Agustus  2012 / August 3rd, 2012
Gd. Kwarnas, Jakarta
Kwarnas Building, Jakarta

Buka Puasa Bersama PHE
PHE Fasting Break Event

4 28 Agustus  2012 / August 28th, 2012
Gd. Kwarnas, Jakarta
Kwarnas Building, Jakarta

Halal Bihalal PHE
PHE Halal Bihalal

5 11 Oktober  2012 / October 11th, 2012 Bali Gowes Bali (team builing)

6 13 Oktober  2012 / October 13th, 2012 Cimanggis Depok
Golf dengan stakeholder (BP Migas)
Golf event with stakeholders (BP Migas)

7
31 Desember- 2 Februari 2012
Dec 31st - Februari 2nd 2012

Bandung
Rakor & workshop PHE
PHE Coordination Metting & Works

Kegiatan Komunikasi Eksternal

 Stakeholders (Partners, 
Pemda, TNI/Polri, KOMNASHAM, Kehutanan, dan Instansi 
Pemerintah),

UNDIP, ITS, UNSRI, dan TADULAKO), 

Bowling),

Media, Lembaga Pendidikan, dan Lembaga Sosial 
Masyarakat). 

External Communication Activities
External Communication Activity is implemented in form of:

Government, Army/POLRI, KOMNASHAM, Forestry and other 
Government Institutions).

Indo CBM, Gas Expo, WGC, OTC, AAPG, and SPE).

ITS, UNSRI, and TADULAKO)

Media, Educational Institution, and Non-Governmental 
Organization).
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Paparan Kinerja kepada Publik Public Expose Disclosure

Paparan Kinerja PHE Tahun 2012
PHE Performance Disclosure 2012

No Instansi
Institution

Tanggal
Date

Materi Paparan Kinerja
Performance Disclosure Material

1 SKKMIGAS
Februari 2012
February 2012

Courtesy BPMIGAS Pusat dan Surabaya (Sosialisasi Perusahaan 
dan Pengenalan Direksi Baru, Strategi Bisnis)
Central and Surabaya BPMIGAS Courtesy (Company’s Socialization 
and New Direction Recognition, Business Strategy)

2 PT Pertamina (Persero)
Maret, April, dan Oktober 2012
March, April and October 2012

RKAP, RJPP, Laporan Kinerja dan CSR
RKAP, RJPP, Performance and CSR Reports

3 DPR RIw
Januari, Februari, Mei-Juni 2012
January, February, May – June 2012

Kasus Tiaka,  Sosialisasi Perusahaan, Produksi WMO dan ONWJ
Tiaka Case, Corporate Socialization, WMO and ONWJ Production

4 KOMNAS HAM
Januari 2012
January 2012

Permasalahan di Tiaka Field
Tiaka Field Case

5 Kementrian Kehutanan

Januari, Maret, Juni, September, dan 
Desember 2012
January, March, June, September and 
December 2012

Perijinan Wilayah Kehutanan
Forestry Area License

6 PLN
Desember 2012
December 2012

Strategi Bisnis
Business Strategy

7 Universitas Indonesia
Juli dan Agustus 2012
July and August 2012

Sosialisasi Perusahaan, Pembinaan Profesi Migas
Corporate Socialization, Oil & Gas Profession Development

8 UGM, UPN Jogya
Juni dan Oktober 2012
June and October 2012

Sosialisasi Perusahaan, Pembinaan Profesi Migas
Corporate Socialization, Oil & Gas Profession Development

9 Universitas Tadulako
Juli sd September 2012
July and September 2012

Sosialisasi Perusahaan, Pembinaan Profesi Migas
Corporate Socialization, Oil & Gas Profession Development

10 UNPAD, ITB
Februari, Juli, dan Nopember 2012
February, July and November 2012

Sosialisasi Perusahaan, Pembinaan Profesi Migas
Corporate Socialization, Oil & Gas Profession Development

C. Membangun citra  positif  perusahaan melalui 
aktivitas komunikasi dan promosi

(Media Pertamina, Warta Pertamina, Media Hulu, dan 
Website) maupun eksternal (Media Cetak, Media 
online, Media Elektronik ).

perusahaan (kegiatan operasi, kegiatan sosial 
masyarakat, kegiatan lingkungan hidup/PROPER, dan 
kegiatan di lingkungan pendidikan/Kampus)

pameran di dalam dan luar negeri.

C.  Establishing Company's positive image throughout 
communication and promotion activities

 Establishing Company's positive images through several 
activities, as follows:

(Media Pertamina, Warta Pertamina, Media Hulu and 
Website) or external media (printed media, online media 
and electronic media).

(operational, social community, environment/PROPER and 
educational activities).

domestic and aboard.
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Selama tahun 2012, pemberitaan melalui media eksternal 
373 berita, meningkat lebih besar bila dibandingkan tahun 
sebelumnya 15 berita, demikian pula media Internal 80 
pemberitaan dibandingkan tahun sebelumnya sebanyak 23 
pemberitaan.

Membangun  Corporate  Branding dilakukan melalui media 
campaign baik internal maupun eksternal.  Tema utama 
dalam membangun Corporate Branding dan Citra Positif 

1.  PHE merupakan Anak Perusahaan Pertamina dan salah satu 
pemain utama sektor hulu minyak dan gas Nasional.

2. PHE merupakan Perusahaan MIGAS beroperasi dan mampu 
mengelola lapangan baik di Onshore (darat) maupun 
Offshore (lepas pantai) bahkan di Deep Water Offshore.

4. PHE merupakan operator yang reliable dan capable .
5.  PHE merupakan perusahaan  yang akan terus tumbuh dan 

berkembang sebagai perusahaan migas terkemuka.
6.  PHE  mampu  mengelola  lapangan  baik   di Onshore (darat) 

maupun  Offshore (lepas pantai) .
7.  PHE  ikut berperan  dalam pengembangan energi alternatif 

(CBM).
8.  Akuisisi blok-blok migas strstegis dalam rangka mendukung 

ketahanan energi nasional.
9.  PHE aktif berperan dalam mendukung target produksi  

10. PHE berperan aktif membangun pertumbuhan Perusahaan 
Nasional, Perusahaan BUMN, Pengusaha  Nasional/Lokal 

produksi di wilayah PHE.

corporate branding  

1.   Pembuatan dan penyebaran press release kepada media 
eksternal

Majalah Tempo, Majalah GATRA, Majalah Global Energy, 

Koran Tempo.

Pelantikan).

During 2012, publication in external media was 373 news, higher 
compared to previous year that were 15 news, so did the publication 
that was 80 internal media compared to previous year that was 
amounting to 23 publications.

Corporate Branding Development conducted through 
media campaign both internally or externally. Primary theme in 
building the Corporate Brand and Positive Image is as follows:

1.  PHE is the subsidiary of Pertamina and one of national prime oil 
and gas upstream sector players.

2. PHE is Oil and Gas Company operated and able to manage the 
fields both Onshore (land) or Offshore and even at Deep Water 
Offshore.

3.  PHE is able to operate globally.
4.  PHE is reliable and capable operator.
5.  PHE is a company that will always grow and evolve as oil and 

gas leading company.
6.  PHE is able to properly manage the filed both Onshore or 

Offshore.
7.  PHE takes part in developing alternative energy.
8.  Strategic oil and gas blocs acquisition to support national 

energy resilience.
9.  PHE actively takes part in supporting oil and gas production 

target implemented by Pertamina.
10. PHE takes active role in developing National Company growth, 

SOE Company, National/Local Entrepreneurs by involving 
active role in production operational activities at PHE area

Strategies in establishing positive image and corporate branding 
that is performed in following activities:
1.  Press release formulation and dissemination to external media.
2.  Advertorial formulation in several media, such as Tempo 

Magazine, GATRA Magazine, Global Energy Magazine, 
Tambang Magazine, Directory Migas (Petro Energy) Book, 
Oil & Gas Directory Book, Kompas Newspaper, and Tempo 
Newspaper.

3.  Press conference event execution (Signing and inauguration).
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4.   Pelaksanaan Media Gathering dan Humas Gathering.  
5.  Melakukan sinergi Corporate Branding dengan PT Pertamina 

dan Anak Perusahaan Pertamina  dalam bentuk kegiatan 
CSR , Sponsorship, dan Pameran.

4. Media Gathering and Public Relation Gathering 
Implementation.

5.  Conducting Corporate Branding synergy with PT Pertamina and its 
Subsidiaries in form of CSR, Sponsorship and Exhibiton activities.

RINCIAN AKTIVITAS MEDIA PERUSAHAAN DETAIL OF CORPORATE MEDIA ACTIVITIES
No Bentuk Keterbukaan

Disclosure Type 2010 2011 2012

1 Iklan Publikasi Laporan Keuangan di Media (jika ada)
Publication Advetorial in Media - - -

2 Laporan Tahunan
Annual Report

ada
published

ada
published

ada
published

3 Siaran Pers
Press Release 1 1 1

4 Advertorial
Advertorial 4 4 8

5 Konferensi Pers
Press Conference 1 4 6

6 Media Visit
Media Visit 8 12 9

7 Media Gathering
Media Gathering 4 4 6

ADVERTORIAL YANG DITERBITKAN OLEH PERUSAHAAN PADA TAHUN 2012
ADVERTORIAL PUBLISHED BY THE COMPANY IN 2012

No Tanggal Terbit Published Date Media
1 10 Januari 2012 January 10th, 2012 Buku Direktory Petro Energy
2 29 Juni 2012 June 29th, 2012 Majalah Gatra
3 29 Agustus 2012 August 29th, 2012 Majalah Gatra
4 10 Desember 2012 December 10th, 2012 Majalah Gatra
5 15 Mei 2012 May 15th, 2012 Global Energy
6 Oktober 2012 October 2012 Global Energy
7 13 Desember December 13th, 2012 Global Energy
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253SIARAN PERS YANG DITERBITKAN OLEH PERUSAHAAN PADA TAHUN 2012
PRESS RELEASE PUBLISHED BY THE COMPANY IN 2012

No Tanggal Terbit
Date

Judul
Title

Media
Media

1
15 Desember 2012
December 15th, 2012

PHE ONWJ pertahankan PROPER Hijau
PHE ONWJ retained Green PROPER - Pertamina and Media Hulu

Pertamina dan Media Hulu

2
23 Nopember 2012
November 23th, 2012

Kegiatan Kepedulian Lingkungan PHE ONWJ di Kepulauan Seribu
PHE ONWJ Environmental Activity at Thousand Islands - Pertamina

Pertamina

3
9  Agustus 2012
August 9th, 2012

Pertamina operasikan FSO Abherka 
Pertamina operatas FSO Abherka

Media Indonesia

4
7 Desember 2012
December 7th, 2012 PJambi Merang Bloc Production Facility Project Inauguration

Pertamina, Media Hulu,  
Kompas, Republika, Tempo 
Seputar Indonesia, BIsnis 
Indonesia

5
21 November 2012
November 21st, 2012

PHE ONWJ tingkatkan Kapasitas Kelompok Kerja Pemberdayaan 
Masyarakat Pesisir 
PHE ONWJ raised Seaside Working Group Society Empowerment Capacity

Pertamina

6
14 November 2012
November 14th, 2012

Produksi Minya PHE ONWJ tembus angka 40.000
PHE ONWJ oil production reached amount of 40.000

Rakyat Merdeka, Indopos,

7
2 November 2012
November 2nd, 2012

Kunjungan Direktur Hulu ke Anjungan PHE-40
Upstream Director visit 40th PHE Rig

Pertamina dan Media Hulu

8
13 Desember 2012
December 13th, 2012

JOB Jambi Merang raih ISO 14001 dan OHSAS 18001
JOB Jambi Merang reached ISO 14001 and OHSAS 18001

Global Energy, Suara Karya

9
19 Agustus 2012
August 19th, 2012

10 Juta Jam Kerja tanpa Celaka JOB OK              
10 million zero accident working hours of JOB OK

Investor Daily,  Tambang 

10
5 November 2012
November 5th, 2012

PHE Operasikan lagi Anjungan PHE -40
PHE Re-operates 40th Rig

Investor Daily

11
3 November 2012
November 3th, 2012

Anjungan PHE -40 ngebor lagi
40th back Drilling

Indopos

12
3 November 2012
November 3th, 2012

Sumur Pertama Anjungan PHE-40
First Well of PHE 40th Rig

Kompas, Republika, Tempo 
Seputar Indonesia, Kontan, 
BIsnis Indonesia, Indo Pos,  
Jurnal Nasional,  Suara Karya

13
3 November 2012
November 3th, 2012

PHE WMO selesaikan pembangunan 38 B
PHE WMO completed 38B construction

Suara Karya

14
30 Oktober 2012
October 30th, 2012

Anjungan PHE -38 B Tuntas 
PHE 38th B RIg completed

Indo Pos

15
30 Oktober 2012
October 30th, 2012 West Madura Blocks Gate New Production

Jakarta Pos

16
30 Oktober 2012
October 30th, 2012

PHE WMO selesaikan Pembangunan Anjungan PHE-38B 
PHE WMO !nished PHE’s 38B Rig construction

Media Indonesia

17
10  Agustus 2012
August 10th, 2012

FSO Abherka
FSO Abherka

Kompas

18
9  Agustus 2012
August 9th, 2012

Peresmian Ploating Strorage 
Ploating Strorage Inauguration

Jurnal Nasional, Suara Karya

19
10  Agustus 2012
August 10th, 2012

Peresmian Ploating and uploading 
Ploating and uploading Inauguration

Seputar Indonesia

20
10  Agustus 2012
August 10th, 2012 WMO Block added FSO Abherka facility

Bisnis Indonesia

21
26 September 2012
September 26th, 2012

PHE serahkan Venue Sepatu roda PON ke 18 di Riau 
PHE handed 18th PON Roller Skate Venue in Riau

Gatra
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Website
Adapun laporan maupun informasi lainnya yang wajib 

Sponsorship
Pelaksanaan sponsorship ditujukan untuk kegiatan-kegiatan  
membina hubungan baik dengan stakeholders. Total dana 
yang dikeluarkan untuk  sponsorship sebesar  Rp 1.316.745.902. 
Pelaksanaan kegiatan tersebut antara lain Placement 
Advertisement di sejumlah majalah eksternal, pameran, dan 
event-event yang dilaksanakan bersama stakeholders, seni 
budaya dan kegiatan olahraga.

Pameran
Selama  tahun 2012,  PHE telah mengikuti beberapa pameran 

sebagai ajang promosi keberadaaan PHE kepada stakeholders.

Selain melakukan kegiatan pameran di dalam Negeri, PHE 
juga ikut berpartisipasi pada kegiatan pameran di luar Negeri 

Website
Reports that are obligated to be disclosed at the website are as 
follows:

Sponsorship
Sponsorship implementation is aimed for several activities to 
develop appropriate relations with the stakeholders. Total amount 
spent for sponsorship Rp1.316.745.902. The implementation of 
sponsorship activity are Advertisement Placement in various 
external magazines, exhibitions and events held altogether with 
the stakeholders, art and culture as well as sport activities.

Exhibition
During 2012, PHE involved in several workshops to establish image 
development through exhibition that is held as promotional event 
of PHE existence to the stakeholders.

Besides conducting domestic exhibition activity, PHE also 
participates in international exhibition with following details:

No Pameran
Exhibition

Tanggal
Date

Tempat
Place

1
 

April 18th – 19th, 2012

2
30 April-3 Mei 2012

April 30th – May 3rd, 2012
Reliant Park, Houton, USA

3
36th Indonesian Petroleum Association May 23rd – 25th , 2012

4
25th World Gas Conference

4-8 Juni 2012
June 4th – 8th, 2012

Kuala Lumpur, Malaysia

5
PIT HAGI ke 37
37th PIT Hagi September 10th – 13th, 2012

6
9-11 Oktober 2012

October 9th – 11th, 2012
BICC, Bali
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D Formulating Management’s Report (monthly, 

quarterly, semester and annually).

a.  Monthly Report
 Monthly Report is periodically published by PHE through 

monthly Upstream Monthly  Performance Report  
(UMPER). The report is sent through Upstream Directorate 
Evaluation Plan Function and Subsidiary & Joint Venture 
Function. The Monthly report discloses HSSE performance, 
Operational – Production performance and financial 
performance.

b.  Quarter Report
 Quarter report is periodically published PHE through BOD 

or BOC Meetings activity in every quarter, disclosing HSSE 
performance, Operational – Production Performance and 
Financial performance.

c.  Semester report
 Semester report is periodically published by PHE through 

BOD and/or BOC activities once in every 6 (six) months, 
disclosing HSSE performance, Operational – Production 
performance and financial performance.

d.  Annual Report
 PHE Annual and Audited Financial Report 2012 is bilingually 

formulated (Indonesian and English). PHE appointed an 
expertise consultant independent to conduct annual 
report book formulation and will be disclosed on PHE’s Pre-
AGMS at February 28th, 2013 and AGMS at March 11th, 2013. 
PHE Annual Report 2011 (audited) has been completely 
published and distributed to the stakeholders.

1.  Assisting Good Corporate Governance Implementation 
and Assessment
To establish and implement Good Corporate Governance and 
ensure its sustainability, PHE has performed following efforts:

1.  Socializing the understanding of Company’s vision, 
mission and values through Town Hall, Coordination 
Meeting and Gathering activities.

D. Menyusun Laporan Manajemen (Bulanan, Triwulan, 
Semester dan Tahunan)

a.  Laporan Bulanan
 Laporan  Bulanan  rutin  dilakukan PHE melalui 

Upstream Monthly  Performance & Excellent Report  
(UMPER) setiap bulan. Laporan dikirim melalui Fungsi 

Subsidiary & Joint Venture  Management. Laporan 
Bulanan memaparkan Kinerja HSSE, Kinerja Operasi-
Produksi,  dan Kinerja Keuangan.

b.  Laporan Triwulan 
 Laporan Triwulan rutin dilakukan PHE melalui 

kegiatan BOD dan atau BOC Meeting setiap triwulan. 
memaparkan Kinerja HSSE, Kinerja Operasi-Produksi,  
dan Kinerja Keuangan.

c.  Laporan Semester
 Laporan Semester rutin dilakukan PHE melalui 

kegiatan BOD dan atau BOC setiap 6 (enam) bulan 
sekali. memaparkan Kinerja HSSE, Kinerja Operasi-
Produksi,  dan Kinerja Keuangan

d.  LaporanTahunan
 Laporan Tahunan dan Keuangan (Audited) PHE   tahun 

2012 disusun dalam dua bahasa (Indonesia dan 
lnggris).  PHE  menunjuk  konsultan independen untuk 
melaksanakan penyusunan buku laporan tahunan 
dan akan disampaikan pada saat Pra RUPS Tahunan  
PHE tanggal 28 Februari 2013 dan Pelaksanaan RUPS 
Tahunan tanggal 11 Maret 2013.  Laporan tahunan 

dan diserahkan kepada  para Stakeholders.

1.  Mengawal pelaksanaan penerapan dan penilaian Tata 
Kelola Perusahaan
Dalam rangka membangun dan menerapkan 
pelaksanaan Good Corporate Government  (GCG) dan 
menjamin kelangsungan pelaksanaannya, maka PHE telah 

1.  Sosialisasi pemahaman terhadap nilai, visi, dan misi 
perusahaan melalui kegiatan Town Hall, Rakor dan 
Gathering. 
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2. Menyusun dan menyempurnakan Pedoman/TKO 

GCG, COC, Board Manual, Pedoman Hubungan 
Korporasi, setiap tahun sesuai dengan kondisi dan 
perkembangan perusahaan.

3. Mewajibkan bagi Direksi dan karyawan untuk 
menandatangani komitmen Pakta Integritas dan 
Etika Kerja Bisnis, dalam rangka melaksanakan dan 
menjaga prinsip-prinsip transparansi, kemandirian, 
akuntabilitas, pertanggungjawaban dan kewajaran 
dalam pelaksanaan kegiatan perusahaan.

4.  Melakukan penilaian Tata Kelola Perusahaan 
melalui kegiatan Assesment sebagai langkah untuk 
memperbaiki penerapan GCG di PHE.

5.  Melaksanakan tanggungjawab sosial terhadap 
stakeholders melalui kegiatan CSR dan Sponsorship.

2.  Menyusun dan merealisasi program Tanggung Jawab 
Sosial Perusahaan terkait dengan Corporate Sosial 
Responsibility (CSR), Community Development (CD) , 
Program Penunjang Operasi (PPO).

 PHE sebagai Anak Perusahaan dari PT Pertamina (Persero) 
dan sebagai holding dari Anak-Anak Perusahaan PHE, selalu 
melakukan rapat koordinasi baik dengan Induk maupun 

program-program yang akan direalisasikan. Pada tanggal 
25-28 Januari 2012, PT Pertamina (Persero) mengadakan 
rapat koordinasi Corporate Social Responsibility (CSR) 
bersama dengan Anak –anak Perusahaannya baik di Hulu 
maupun Hilir.

PHE bersama Anak Perusahaan PHE melakukan rapat 
koordinasi dalam penyusunan dan pelaksanaan program 
CSR. Pada Bulan Januari sampai dengan Agustus PHE 
melakukan rapat koordinasi dengan PHE Tomori Sulawesi,  
PHE Simenggaris, PHE Jambi Merang, PHE Ogan Komering, 
PHE ONWJ,  PHE WMO dan PHE Tuban East Java.

2.  Formulating and Refining annual GCG TKO/Guidance, 
COC – EKB, Board Manual, Corporate Relation Guidance 
referring to Company’s condition and development.

3.  Obligating the Board of Directors and employees to 
sign Integrity Pact commitment and Business Work 
Ethic, in order to implement and preserve transparency, 
independence, accountability, responsibility and fairness 
principles in Company’s activities.

4.  Performing Good Corporate Governance assessment 
through Assessment activity to improve GCG 
implementation in PHE.

5.  Performing social responsibility to all stakeholders through 
CSR and Sponsorship activities.

2. Formulating and realizing Corporate Social 
Responsibility program related with Corporate Social 
Responsibility (CSR), Community Development (CD) and 
Operational Support (PPO) program.
PHE as the subsidiary of PT Pertamina (Persero) and Holding of 
PHE’s subsidiaries, always performs coordination meeting both 
with the Parent Company or subsidiaries to discuss programs 
and plans that will be realized. At January 25th – 28th, 2012, PT 
Pertamina (Persero) conducted Corporate Social Responsibility 
(CSR) coordination meeting altogether with its subsidiaries 
both Upstream or Downstream.

PHE altogether with PHE’s subsidiaries conducted coordination 
meeting in formulating and implementing CSR program. In 
January to August, PHE conducted Coordination Meeting with 
PHE melakukan rapat koordinasi dengan PHE Tomori Sulawesi,  
PHE Simenggaris, PHE Jambi Merang, PHE Ogan Komering, 
PHE ONWJ,  PHE WMO and PHE Tuban East Java.
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Pemetaan Hubungan Dengan Pemangku 
Kepentingan
PHE bertekad dengan penerapan GCG sebagai suatu 
etika perusahaan akan memberikan kejelasan fungsi, 
hak, kewajiban dan tanggungjawab antar pemangku 
kepentingan/stakeholders, sehingga hubungan PHE dengan 
pemangku kepentingan selalu berada dalam koridor tata 
kelola perusahaan yang baik.

Relation with Stakeholders Mapping

PHE is committed in GCG implementation as the corporate ethic will 
provide function, interest, obligation and responsibility clarification 
between stakeholders, that the relation between PHE and the 
stakeholders will be placed on the Good Corporate Governance 
scheme.

Pemangku 
Kepentingan
Stakeholders

Kepentingan

Pemegang Saham
Shareholders

perusahaan yang baik. 
Company’s sustainablity, performance achievement and Company’s pro!tability and the implementation of Good 
Corporate Governance.

Regulator 
Regulator

Hubungan kemitraan untuk perkembangan industri dan kepatuhan pada aspek peraturan dan ketentuan yang 
telah ditetapkan 
Partnership relationsip for industry development and complience to implemeted law and regulations.

Pemerintah 
Government

kepatuhan pada aspek peraturan dan ketentuan yang telah ditetapkan serta partisipasi perusahaan pada program 
pemerintah yang memiliki dampak kepada masyarakat. 
Compliance to regulations aspect and implemented rules as well as Company’s participation to Government’s program 
that holds impact to the society.

Masyarakat 
Society

Kebutuhan akan lapangan pekerjaan, partisipasi perusahaan dalam mendukung kesejahteraan dan pemberdayaan 
masyarakat. 
Job !eld necessity, Company’s participation in supporting and community empowerment.

Pelanggan 
Customer

Kepuasan dari kualitas pelayanan perusahaan, keberlangsungan perusahaan berikut dengan produk perusahaan. 
Company’s service quality satisfaction, Company’s sustainability altogether with Company’s products.

LSM 
NGO

Transparansi, keterbukaan serta akses informasi mengenai aspek kinerja perusahaan serta hubungan sebagai 

Transparency, Information disclosure as well as information sucess regarding Company’s performance aspect and 
relation as check and balance partner.

Media Massa 
Mass Media

Transparansi, keterbukaan serta akses informasi mengenai aspek kinerja perusahaan serta hubungan sebagai 

Transparency, Information disclosure as well as information sucess regarding Company’s performance aspect and 
relation as check and balance partner.

Asosiasi Industri 
Industry Association

Transparansi, keterbukaan serta akses informasi mengenai aspek kinerja perusahaan serta hubungan sebagai 

Transparency, Information disclosure as well as information sucess regarding Company’s performance aspect and 
relation as check and balance partner.

Pesaing 
Competitor

Persaingan usaha yang sehat dan adil serta beretika 
Health and Fair as well as ethic business competition

Mitra Kerja 
Business Partner

Mekanisme pengadaan barang dan jasa dan transparansi penyeleksian pengadaan barang dan jasa  yang 
menerapkan tata kelola perusahaan yang baik 
Products and Service procurement mechanism and products and service procurement selection transparency that 
implemetns Good Corporate Governance.

Karyawan 
Employee

Iklim kerja yang kondusif, dan kesempatan kerja yang sama 
Conducive  working climate and equal working opportunity
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258 ETIKA KERJA BISNIS
Code of Conduct

Dalam rangka 
menciptakan perusahaan 
yang sehat, kuat, dan 
berdaya saing tinggi serta 
mempunyai kemampuan 
menciptakan nilai 
(value-creation) yang 
tinggi, diperlukan suatu 
landasan yang kokoh, 
mengakar pada aktivitas 
operasional sehari-sehari, 
dan menjadi pedoman 
kesadaran para karyawan. 

To establish healthy, 
strong and high 
competitive Company as 
wel as able to produce 
high value creation, a 
solid foundation that 
roots on daily operational 
activities and being the 
awareness guideline for 
the employees is needed. 

Upaya tersebut dimulai dari 

baik, sistem prosedur yang transparan 
didukung oleh budaya perusahaan 
yang berkarakter kuat serta etika 

konsisten dan konsekuen.

Perusahaan perlu menetapkan etika 
perusahaan dalam melakukan aktivitas 
usahanya. Etika perusahaan ini harus 
menggambarkan sikap moral perusahaan. 
Agar sikap moral tersebut dapat benar-
benar diimplementasikan dalam setiap 
aktivitas usaha, maka perusahaan harus 
merumuskan etika berbisnis/berusaha 
yang disepakati bersama. Etika bisnis inilah 
yang menjadi tolak ukur dalam setiap 
perilaku karyawan untuk menjalankan 
aktivitas operasional. Pelaksanaan 
etika bisnis yang berkesinambungan 

yang dianut perusahaan.

Perusahaan telah memiliki panduan 
berupa kode etik atau Code of Conduct 
(COC) sebagai pedoman etika yang 
menjadi prinsip dan dasar hubungan 
antara manajemen dan karyawan 
serta hubungan dengan para pemangku 
kepentingan (stakeholder) dalam berbisnis. 
Pedoman ini diharapkan dapat 
mendukung implementasi Tata Kelola 
Perusahaan serta menumbuhkan 
budaya kerja yang menekankan perilaku 
profesional, keterbukaan, tanggung 
jawab, akuntabilitas dan kewajaran. 

The effort is started from strategic 
planning, transparent procedure system 
supported by strong characterized 
corporate culture as well as corporate 
ethic that is implemented in consistent 
manner.

The Company has to impelment corporata 
ethic in implementing its business activity. 
The corporate ethic is describing corporate 
moral attitude. That the moral attitude 
can be really implemented on every 
business activity, the Company has to 
formulate business ethic that is widely 
approved. The business ethic becomes 
an indicator for every employees’ attitude 
in carrying operational activities. The 
sustainable business ethic implementation 
is reflection of Company’s moral attitude.

The Company has possessed guideline in 
form of Code of Conduct (COC) as ethic 
guidance that also become foundation 
and principles on relationship between 
management and employees as well 
as the stakeholders. The guideline is 
expected to support Good Corporate 
Governance implementation as well as 
establish working culture that promotes 
professional, transparent, responsible, 
accountable and fair attitudes.
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Diharapkan dengan melandaskan pada kegiatan bisnis yang 
beretika dapat mewujudkan penerapan prinsip-prinsip dan 
praktek-praktek GCG yang konsisten untuk kemudian dapat 
memberikan manfaat baik bagi Perusahaan maupun pihak 

1. Meningkatkan kinerja Perusahaan, efisiensi dan pelayanan 
kepada pihak-pihak yang berkepentingan seperti 
pemegang saham, pemerintah dan masyarakat lainnya.

2. Mempermudah perolehan dana pembiayaan yang 
lebih murah yang pada akhirnya akan meningkatkan 
shareholders’ values.

3. Meningkatkan prinsip keterbukaan, akuntabilitas, 
pertanggungjawaban, independensi dan kewajaran, serta 
kehati-hatian dalam pengelolaan Perusahaan.

4. Perusahaan dapat terlindungi dari intervensi eksternal 
dan tuntutan hukum.

It is also expected that by referring to ethical business activity, 
GCG practices and implementations can be realized to provide 
benefit both for the Company and other related parties, among 
others:

1. Enhancing Company’s performance, efficiency and service 
to the related parties such as shareholders, government and 
general society.

2. Simplifying fund supports and cheaper financing that will 
be able to enhance shareholders’ values.

3. Enhancing transparency, accountability, responsibility, 
independency and fairness as well as prudent principles in 
managing the Company.

4. The Company is protected from external intervention and 
legal lawsuit.



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

260
Dalam perjalanannya, Perusahaan senantiasa melakukan 

agar berperilaku yang baik dalam melaksanakan 
aktivitas operasional dan non operasional Perusahaan, 
serta sebagai pedoman dalam menentukan sikap pada 
saat menghadapi keadaan yang dilematis ataupun 
mengandung benturan kepentingan.

telah berperilaku sesuai dengan yang diinginkan atau 
menyimpang dari peraturan tersebut.

aktivitas Perusahaan agar sesuai dengan visi dan misi PHE.

Pada intinya Code of Conduct PHE mengatur pokok-pokok hal-

Penyebaran Kode Etik
Penyebaran Kode Etik dilakukan dengan memanfaatkan 
berbagai media dan kesempatan internal event kepada 
seluruh karyawan Perusahaan pada segala tingkatan termasuk 
tenaga outsourcing.

formal meeting antara BOD/BOC dengan para pegawai, 
Rakor PHE, Gathering PHE dan kegiatan informal meeting 
dengan Olah Raga/ Outbond, seni budaya.

2. Sosialisasi nilai-nilai COC perusahaan melalui pemasangan 

email addres.

Pencegahan dan Pelaporan Pelanggaran 
Dalam rangka pengawalan dan penegakkan atas implementasi 
nilai-nilai COC & GCG, Perusahaan telah melakukan langkah-

1. Menyampaikan angket GCG & COC kepada semua 
pegawai. Angket ini antara lain berisi tentang pelaporan 

2. Mewajibkan bagi seluruh pegawai untuk menandatangai 
Pemahaman dan Komitmen Pelaksanaan GCG dan COC.

3. Mewajibkan bagi Manajemen untuk menandatangani 
Pakta Integritas dan Komitmen terhadap Key Performance 
Indicators (KPI) 

In its journeys, the Company performs review on COC with 
following objectives:

attitude in performing Company’s operational and non-
operational activities, as well as the guideline in deciding 
decision on dilemmatic or conflict interest situation.

shown appropriate attitude or violate the regulations.

to comply with PHE’s vision and mission.

Particularly, PHE’s Code of Conduct regulates following aspects:

Code of Conduct Dissemination
Code of Conduct Dissemination is conducted by utilizing 
several media and internal event to Company’s employees in all 
organization level including outsourcing staff.

GCG & COC values distribution media conducted through 
following activities:
1. Socializaiton of Company’s COC values on formal meetings 

occasion between BOD/BOC with employees, PHE 
Coordination Meeting, PHE Gathering and informal meeting 
activities through Sports/Outbond, art and culture activities.

2. Socialization of Company’s COC values through Banner 
instalation. Socialization of Company’s COC through 
broadcast or email address.

Violation Prevention and Reporting
To assist and enforce COC & GCG values implementation, the 
Company conducted several prevention efforts, as follows:
1. Distributing GCG & COC quetionnaire to all employees. 

The quetionnaire mentions annual periodic gratification 
reporting.

2. Obligated all employees to sign GCG and COC Implementation 
Commitment and Understanding Pact.

3. Obligated the Management to sign Integrity Pact and Key 
Performance Indicators (KPI) Committment.
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4. Pembentukan Komite Etika GCG - COC sebagai alat 

pengawasan, media penyelidikan/verifikasi bila terjadi 
temuan pelanggaran etika dan sebagi wadah berkonsultasi 
bagi pegawai bila terjadi benturan kepentingan.

5. Bersama Pertamina Persero, menyediakan sistem 
pelaporan melalui Whistle Blowing System (WBS) 

 

4. Establishing GCG – COC Ethic Committe as an instrument to 
supervise as well investigation/verification channel if there is 
any ethic violation findings and as counselling channel for 
employees if there is any conflict of interest.

5. Altogether with Pertamina Persero, provides reporting system 
through Whistle Blowing System (WBS).
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262 PERMASALAHAN HUKUM
Law & Litigation Issues

PERMASALAHAN HUKUM
Permasalahan hukum adalah permasalahan hukum perdata 
dan pidana yang dihadapi Perusahaan  selama periode tahun 
laporan dan telah diajukan melalui proses hukum.
Selama tahun 2012, tidak terdapat perkara penting yang 
dihadapi anggota Dewan Komisaris dan Direksi Perusahaan 
yang sedang menjabat.

Law & Litigation Issues
Litigation issue is civil and criminal legal issues faced by the 
Company on the reporting period and has been appealed 
through legal process.
In 2012, there is no litigation issue faced by serving members of 
Board of Commissioners and Board of Directors.

Nama Perkara/ 
Kasus

Case Detail

Status 
Status

Riwayat Singkat
Brief History

Nilai Gugatan
Lawsuit Value

Pengaruh pada kondisi 
Perusahaan 

Impact to Company’s Condition

Nihil
None

Nihil
None

Nihil
None

Nihil
None

Nihil
None

Kasus hukum yang signifikan per tanggal 31 Desember 2012, Significant litigation as on December 31st, 2012 is as follows:

No Pokok Perkara
Principal Case

Status
Status

Dampak Terhadap Keuangan
Impact to Financial Condition

1 Gugatan Sdr. Nawasir Kadir 
– eks. Pekerja BOB Bumi Siak 
Pusako – Pertamina Hulu 
Energi kepada JMC BOB 
Pertamina Hulu – BSP No. 
463/Pdt.G/2012/PN.Jkt.Sel.

Lawsuit of Mr. Nawasir 
Kadir – former BOB Bumi Siak 
Pusako – Pertamina Hulu 
Energi employee to JMC BOB 
Pertamina Hulu – BSP No. 
463/pdt.G/2012/PN.Jkt/Sel

1. Sdr. Nawasir Kadir (eks Karyawan BOB Pertamina Hulu – 

gugatan Perdata di Pengadilan Negeri Jakarta Selatan 
terhadap anggota Joint Managemen Committee 
Pertamina Hulu – BSP akibat penarikan ybs. dari BOB 
Pertamina Hulu – BSP

2. Pengadilan Negeri Jakarta Selatan dalam Putusan 
Sela tanggal 1 Februari 2013 memutuskan bahwa 
gugatan Penggugat tidak dapat diterima (Niet 
Ontvankelijkverklaard) bahwa Pengadilan Negeri Jakarta 
Selatan tidak berwenang mengadili perkara ini;

1. Mr. Nawasir Kadir – (former BOB Bumi Siak Pusako – 
Pertamina Hulu Energi employee that is also secondee of from 
BSP) appealed Civil lawsuit at South Jakarta Supreme Court to 
Pertamina Hulu – BSP Joint Management Committee member 
regarding his removal from BOB Pertamina Hulu – BSP.

2. South Jakarta Supreme Court on its interim decision dated 
February 1st, 2013 decided that Plainti" ’s lawsuit can not be 
approved (Niet Ontvankelijkverklaard) that South Jakarta 
Supreme Court is not authorized to adjudicate this case.

-
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263No Pokok Perkara
Principal Case

Status
Status

Dampak Terhadap Keuangan
Impact to Financial Condition

2 Permohonan PKPU oleh PT 
Global Paci!c Energy (GPE) 
terhadap GSEI dan PHE Raja 
Tempirai (No. 35/PKPU/2012/
PN.Niaga.Jkt.Pst)

PKPU Appeal by PT Global 
Paci!c Energy (GPE) to GSEI 
and PHE Raja Tempirai (No. 
35/PKPU/2012/PN.Niaga.
Jkt.Pst)

1. GPE mengajukan Permohonan PKPU terhadap GSEI dan 
PHE Raja Tempirai atas piutangnya kepada JOB P-GSIL 
sebesar USD 1,124,752.43.

        
2. Setelah dikon!rmasikan dengan JOB P-GSIL, baik PHE RT 

maupun GSEI belum melakukan pelunasan terhadap GPE 
selaku vendor JOB P-GSIL.

proses veri!kasi antara Debitur dan Kreditur di Pengadilan 
Niaga, PHE mengajukan penawaran kepada GPE untuk 
melakukan pembayaran terhadap porsi kewajiban PHE RT 

tidak mempunyai kewajiban lagi kepada GPE.

4. GPE menyetujui penawaran dari PHE dan pada tanggal 
3 September 2013 PHE RT, GPE dan Johannes L. Thomas 
(penerima pengalihan hutang dari GPE) menandatangani 
suatu perjanjian perdamaian.

Niaga dan telah disetujui oleh Hakim Pengawas.

1.     GPE proposed PKPU’s appeal to GSEI and PHE Raja Tempirai for 
its receivables to JOB P-GSIL amounting to USD 1.124.752.43.

2.    After condirmed with JOB P-GSIL, both PHE RT and GSEI have 
not performed settlement to GPE as JOB P-GSIL vendor.

3.    Considering that PKPU’s appeal has not yet achieved 
veri!cation process between the debtors and creditors at 
commercial court, PHE proposed to GPE to settle payment on 
PHE RT’s payable portion amounting to USD 665,413.88 within 
the requirement that GPE withdrawed its PKPU appeal and 
PHE RT did not hold any obligation to GPE.

4.    GPE approved PHE proposal and at September 3rd, 2013 PHE 
RT, GPE and Johannes L. Thomas (debt diversion receiver from 
GPE) will sign peace treaty.

5.    GPE had withdrawed PKPU’s proposal at Commercial Court 
and has been approved by Supervisory Judge.
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264 No Pokok Perkara
Principal Case

Status
Status

Dampak Terhadap Keuangan
Impact to Financial Condition

3 Permohonan PKPU oleh PT 
Putra Sejati Indomakmur 
(PSI) terhadap GSEI dan 
PHE Raja Tempirai (No. 54/
PKPU/2012/PN.Niaga.Jkt.Pst)

PKPU’s appeal by PT Putra 
Sejati Indomakmur (PSI) to 
GSEI and PHE Raja Tempirai 
(No. 54/PKPU/2012/PN.Niaga.
Jkt.Pst)

1. Permohonan PKPU oleh PSI terhadap GSEI dan PHE RT 
tersebut didasari kepada adanya beberapa tagihan PSI, 
selaku penyedia barang/jasa, kepada JOB Pertamina-
Golden Spike Indonesia Limited (JOB P-GSIL) yang hingga 
kini belum dibayarkan seluruhnya sejumlah ± USD 
1,215,918.78 (Satu Juta Dua Ratus Lima Belas Ribu Sembilan 
Ratus Delapan Belas koma Tujuh puluh Delapan Sen Dollar 
Amerika Serikat) 

2. Pengadilan Niaga Jakarta pada 28 November 2013 
memutuskan bahwa permohonan PSI tidak dapat diterima 
(niet onvantkelijke verklaard).  

1.      PKPU’s appeal by PSI to GSEI and PHE RT was based on several 
PSI bills, as products/service vendor, to JOB Pertamina – 
Golden Spike Indonesia Limtied (JOB P-GSIL) that currently has 
not been settled amounting to USD 1,215,918.78 (One Million 
Two Hundred Fifteen Thousand Nine Hundred Eighteen point 
Seventy Eight cent American Dollar).

2.      Jakarta’s Commercial Court at November 28th, 2013 decided 
that PSI’s appeal can not be approved (niet onvantkelijke 
verklaard).  

4 Permohonan PKPU oleh 

terhadap GSEI (Perkara 
PKPU No. 63/PKPU/2012/
PN.Niaga.Jkt.Pst.)

PKPU’s appeal by PT Global 
Paci!c Energy terhadap GSEI 
(PKPU No. 63/PKPU/2012/
PN.Niaga.Jkt.Pst. case)

1. Setelah adanya Putusan PKPU sementara Oleh Pengadilan 
Niaga Jakarta pada tanggal 7  Januari 2013, maka status GSEI 
saat ini dibawah pengurusan Pengurus yang ditunjuk oleh 
Pengadilan Niaga akibat permohonan PKPU oleh Vendor.

2. GSEI diberikan kesempatan untuk tidak melakukan 
pembayaran hutang yang dimilikinya dalam rangka 
memberikan kesempatan kepada GSEI untuk 
mempersiapkan suatu proposal penyelesaian hutang yang 
menyeluruh terhadap seluruh Kreditur GSEI yang akan 
disetujui dan disahkan oleh Hakim Pengadilan Niaga. 

3. Jika proposal penyelesaian hutang dimaksud tidak dapat 
disetujui oleh para Kreditur GSEI dalam 45 hari sejak maka 

kesepakatan jadwal pengembalian hutang, namun 
kesepakatan tersebut tidak dapat dilaksanakan sepenuhnya 
oleh GSEI, maka GSEI juga berpotensi dinyatakan pailit.

4. Saat ini PHE selaku pihak yang memiliki piutang kepada GSEI 
telah memasukkan tagihannya Pengadilan Niaga Jakarta 
Selatan agar ditetapkan sebagai kreditur tetap yang diakui 
oleh Pengurus dan Hakim Pengadilan.

1.       After the temporary PKPU decision by Commercial Court 
Jakarta at January 7th, 2013, the GSEI status is currently under 
the management appointed by Commercial Court regarding 
PKPU’s appeal proposed by vendor. 

2.      GSEI holds a chance not to conduct debt settlement in order 
to provide an opportunity for GSEI to prepare comprehensive 
debt settlement proposal to all GSEI creditors that will be 
approved and authorized by Commercial Court.

3.      If the debt settlement proposal can not be approved by 
GSEI creditors in 45 days starting from the decision, GSEI is 
potentionally declared bankrupt. Though the debt settlement 
schedule agreement is reached, the agreemen can not be fully 
realized by GSEI, that the GSEI will also be declared bankrupt.

4.      Currently, PHE as a party that holds payable to GSEI has 
registered its bill to Jakarta’s Commercial Court to be placed 
as permanent creditors that is authorized by Court Judge and 
Management.

Konsekuensi atas pengawasan oleh 

harus mendapatkan persetujuan 
Pengurus;

sementara tidak dapat dilakukan 
sampai dengan adanya Putusan 
lebih lanjut dari Pengadilan;

Consequencies of Management’s 
supervisory, as follows:

to JOB P-GSIL has to be authorized 
by the Management.

can not be conducted until further 
decision by the Court. 
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265KONSISTENSI IMPLEMENTASI TATA KELOLA PERUSAHAAN
Consistency of Good Corporate Governance Implementation

Pemberian Dana untuk kegiatan sosial dan politik 
Perusahaan menyadari bahwa dana aset dan/atau keuntungan 
perusahaan tidak patut digunakan untuk kepentingan donasi 
politik. Donasi politik yang dimaksud adalah; pemberian 

masyarakat yang sedang bertikai, kelompok/lembaga/ 
perkumpulan yang bernaung dibawah satu partai.

Karenanya perusahaan tidak terlibat di dalam kegiatan politik 
dan tidak memberikan donasi untuk kepentingan politik. 
Sebaliknya, kepedulian yang tinggi terhadap masalah sosial 
dan lingkungan hidup merupakan bagian penting dari tugas 
dan tanggung jawab Perusahaan terhadap masyarakat. 

telah dilakukan dan juga pelaksanaan mengenai Health, Safety 
& Environment Perusahaan turut dilaporkan dalam Laporan 
Tahunan ini.

TRANSAKSI YANG MENGANDUNG KEPENTINGAN (JIKA ADA)
CONFLICT OF INTEREST TRANSACTION (IF ANY)

Tahun
Year 

Nama dan Jabatan 
yang memiliki 

benturan kepentingan
Name and Position 
that hold con'ict of 

interests

Nama dan Jabatan 
Pengambil Keputusan 
Name and Position of 

the Decision Maker

Jenis Transaksi
Transaction Type

Nilai Transaksi (dalam 
jutaan rupiah)

Transaction Amount (in 
million rupiah)

Keterangan
Remarks

2011
Nihil
None

Nihil
None

Nihil
None

Nihil
None

Nihil
None

2010
Nihil
None

Nihil
None

Nihil
None

Nihil
None

Nihil
None

2009
Nihil
None

Nihil
None

Nihil
None

Nihil
None

Nihil
None

Dalam 3 tahun terakhir, tidak terdapat transaksi dengan 
benturan kepentingan, dengan demikian tidak ada kerugian 
atau hal yang mengurangi keuntungan Perusahaan.

Fund allocation on social and political activities
The Company awares that asset fund and/or benefit of the 

Annual Report.
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Transparansi Kondisi Non Keuangan Perusahaan
Pengadaan Barang dan Jasa
Proses pengadaan barang dan jasa yang dilaksanakan 

perusahaan yang baik. Dalam pelaksanaannya, Perusahaan 
telah memiliki pedoman internal untuk pengadaan barang 
dan jasa yakni Surat Keputusan No Kpts – 176/PHE000/2011-S0 
tentang Manajemen Pengadaan Barang dan Jasa juga 
diperkuat dengan Buku Pedoman Kewenangan.

Perusahaan  mengenal beberapa mekanisme pengadaan 

Non-"nancial Condition Disclosure
Products and Services Procurement

implementation. In its implementation, the Company holds 

Guideline Book.

Mekanisme
Mechanism

De$nisi
De!nition

Batasan Nilai
Value Limitation

Pelelangan
Auction 1. Pengadaan jasa konstruksi yang bersifat kompleks

2. Sekurang-kurangnya diikuti oleh 3 (tiga) Penyedia Barang/Jasa
Implemented to to:
1. Complicated construction service procurement
2. At least participated by 3 (three) products/services vendors.

Tidak Ada Batasan Nilai
No limitation

Pemilihan Langsung
Direct Selection 1. Pengadaan jasa konstruksi yang bersifat kompleks yang hanya dapat 

dilaksanakan dengan teknologi baru dan penyedia jasa yang mampu 
mengaplikasikannya sangat terbatas.

2. Pengadaan jasa konstruksi yang tidak bersifat kompleks.
3. Pengadaan jasa konsultan dan jasa lainnya.
4. Pengadaan barang.
5. Pengadaan Barang/Jasa terkait approved brand dalam rangka standarisasi.
6. Sekurang-kurangnya diikuti oleh 3 (tiga) PenyediaBarang/Jasa
Implemented to:
1. Complicated construction service procurement that only able to be conducted 

through sophisticated technology with very limited vendors.
2. Less-complicated construction service procurement.
3. Consultant and other services procurement.
4. Products procurement.
5. Products/Services procurement related to Approved Brand on standardization.
6. At least particiapted by 3 (three) vendors.

Tidak Ada Batasan Nilai
No limitation
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267Mekanisme
Mechanism

De$nisi
De!nition

Batasan Nilai
Value Limitation

Penunjukan Langsung
Direct Selection

6. The vendor is State-Owned Enterprise.
7. The vendor is a subsidiary.

9. Form-in Agreement.
10. The vendor is a university/business unit that 90% of its shares owned by a 

university.

12. Repeat Order.
13. Individual Consultant.

Tidak Ada Batasan Nilai
No limitation

Cash & Carry Sampai dengan nilai 
Rp50.000.000(lima puluh juta 

rupiah) atau USD5,000
 (lima ribu dollar)

Up to Rp50.000.000 
(!fty million rupiah) or 

USD5.000 (!ve thousand 
dollar)

Guna meningkatkan transparansi, Perusahaan telah menerapkan 
program E-Procurement

(fair) 
dan transparan dalam pengadaan barang dan jasa. Dalam 
menetapkan penyedia barang dan jasa, Perusahaan selalu 
mendasarkan kepada kemampuan dan prestasi. Perusahaan 
melaksanakan pembayaran pada penyedia barang dan 
jasa dengan tepat waktu dan tepat jumlah. Perusahaan 
harus menjatuhkan sanksi yang tegas terhadap penyedia 
barang dan jasa yang melakukan pelanggaran. Perusahaan 
memelihara komunikasi yang baik dengan penyedia barang 
dan jasa termasuk menindaklanjuti keluhan dan keberatan.

violate the regulation. The Company maintains appropriate 
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LAPORAN CSR

CSR Report8

Penanaman Mangrove di Gresik, Jawa Timur
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Sebagai bagian dari masyarakat, PHE 
menyadari akan pentingnya peran 
perusahaan dalam  rangka meningkatkan 
kesejahteraan masyarakat khususnya di 
daerah sekitar operasi. Selain itu untuk 

keamanan  operasi, terutama dalam 
melindungi  aset-aset perusahaan. 
Maka PHE berkomitmen mengelola 

kegiatan Corporate Social Responsibility 
(CSR). Agar kegiatan ini tidak hanya 
merupakan kewajiban Perusahaan 
semata, tetapi dapat menjadi suatu 
kegiatan yang memiliki dampak pada 
masyarakat, maka kegiatan CSR tersebut 

oleh PHE maupun  Anak Perusahaan.

DASAR PELAKSANAAN CSR
Semua Kegiatan CSR PHE, didasarkan 

2003 tentang BUMN

2007 tentang Perseroan Terbatas
 Tanggung Jawab Sosial dan 

Lingkungan Perusahaan adalah 
komitmen Perseroan untuk berperan 
serta dalam pembangunan 
ekonomi berkelanjutan guna 
meningkatkan kualitas kehidupan 
dan lingkungan yang bermanfaat, 
baik bagi Perseroan sendiri, 
komunitas setempat, maupun 
pada masyarakat pada umumnya.

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

Program CSR yang 
dilaksanakan oleh PHE 
merupakan kegiatan-
kegiatan yang diharapkan 
dapat memberikan 
dampak positif yang 
berkelanjutan bagi para 
penerimanya. 

CSR programs carried by 
PHE the activities expected 
to provide positive 
sustainable impact to its 
recipients.

As part of the society, PHE realizes 
the importance of Company’s role in 
enhancing community’s welfare lives 
on the Company’s operational area. 
Besides, to support operational continuity 
and security, especially in protecting 
Company’s asset, PHE is committed 
to seriously and continually manage 
Corporate Social Responsibility (CSR) 
activities. This activities are not only 
part of Company’s obligation but also 
becomes the activity that provides real 
impact to the society, that the CSR activity 
is  implemented by PHE and its subsidiaries 
in integrated manner.

FOUNDATION OF CSR 
IMPLEMENTATION
Every Corporate Social Responsibility (CSR) 
activities of PHE are referring to:

owned Enterprise

Company.
 Corporate Social and Environment 

Responsibility is Company’s 
commitment to actively take part 
in developing sustainable economy 
to enhance living quality and 
beneficiary condition, both for the 
Company, local community or 
general society.
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117/M-BUMN/2002 tanggal   31  Juli  2002  tentang   

perubahannya

KEBIJAKAN KEGIATAN CSR
Bentuk Program CSR
Kegiatan CSR diklasifikasikan menjadi 2 (dua) yaitu CSR 
terprogram dan CSR tidak terprogram. CSR terprogram 
adalah kegiatan CSR yang disusun/dilaksanakan 

Sementara CSR tidak terprogram adalah kegiatan CSR  
yang dilaksanakan berdasarkan proposal yang diajukan 
oleh pihak ketiga yang tidak sesuai dengan program 

sebelumnya.

BUMN/2002 dated July 31st, 2002 regarding Good Corporate 
Governance (GCG) Implementation.

amendments.

CSR ACTIVITY POLICY
CSR Program 
CSR activity is classified into 2 (two) programs, Programmed and 
Non-programmed CSR. Programmed CSR is CSR activity that is 
formulated/implemented referring to specific time period. While, 
non-Programmed CSR is CSR activity implemented based on 
proposal addressed to third party that does not conform with 
working program and criteria or activity from any unexpected 
event, such as natural disaster.
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Kegiatan CSR PHE pada umumnya dilaksanakan  baik  
oleh  PHE sendiri maupun melalui Anak Perusahaan atau 
bersama dengan PT Pertamina  (Persero). Pelaksanaan CSR 

1.  Ke giatan  C SR  PHE  yang  d i lakuk an  b ers ama 
 PT Pertamina (Persero)

Kesehatan, Pendidikan, Lingkungan, lnfrastruktur/ 

memiliki skala nasional dan dapat meningkatkan 

pemangku kepentingan.

pelaksanaan kegiatan di wilayah operasi PHE.
2. Kegiatan CSR PHE yang dilakukan oleh PHE sendiri

CSR anak perusahaan  dan PT Pertamina (Persero) untuk  
dilaksanakan di sekitar wilayah operasi.

Kesehatan, Pendidikan, Lingkungan, lnfrastruktur/

PHE’s CSR activity is generally conducted both by PHE or through 
the subsidiaries or altogether with PT Pertamina (Persero). The 
implementation of CSR implementation in PHE is classified into 3 
parts, as follows:
1. PHE and PT Pertamina (Persero) joint-CSR Activity

as Health, Education, Environment, Infrastructure and 
Natural Disaster.

such as national scope activities as well as CSR activity 
that may enhance PT Pertamina (Persero)’s image in the 
stakeholders’ eyes. 

activities implementation on Pertamina Hulu Energi’s 
operational area.

2. Self-performed PHE CSR activities

altogether with the subsidiaries’ and PT Pertamina 
(Persero)’s CSR activities to be conducted at surrounding 
operational area.

Education, Environment, Infrastructure and Natural Disaster.



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

273
3. Kegiatan CSR PHE yang dilakukan melalui Anak 

Perusahaan PHE

Operasi (KPO) yang dibiayai oleh Pemerintah 
(SKKMIGAS) melalui dana Cost Recovery.

yang dilaksanakan di wilayah operasi Anak 
Perusahaan.

yang sebelumnya telah dianggarkan oleh Anak 
Perusahaan melalui dana non cost recovery.

disesuaikan  dengan  kebutuhan di daerah  operasi 

oleh PT Pertamina (Persero).

dilakukan selaras dengan kegiatan CSR PHE.

kegiatan/program kerja  unggulan kepada   PHE 
sesuai dengan kebutuhan di wilayah operasi yang 
memiliki nilai tambah tinggi bagi masyarakat selain 
kegiatan CSR PHE dan PT Pertamina (Persero) yang 
tidak dibiayai oleh Pemerintah (SKKMIGAS) melalui 
dana non cost recovery.

Wilayah Program CSR
Program program CSR PHE merupakan rangkaian kegiatan 
yang disusun baik berdasarkan hasil pemetaan sosial yang 
diwujudkan  dalam bentuk program kerja selama kurun 
waktu tertentu maupun yang berasal dari permohonan 
langsung masyarakat. Kegiatan CSR ini dijalankan di 
Wilayah Operasi Perusahaan, dimana PHE bertindak 
sebagai operator. 

terkena dampak kegiatan operasi perusahaan dengan 
radius kurang lebih 0-5 km

kelurahan  yang  berpotensi  terkena  dampak kegiatan 
operasi perusahaan.

berdasarkan penugasan pimpinan.

3. E CSR activities performed through PHE’s subsidiaries

that is funded by the Government (SKMIGAS) through 
Cost Recovery fund.

that is implemented at Subsidiaries’ operational area.

which was budgeted by the Subsidiaries through non-
cost recovery fund before.

in accordance with operational area’s consideration 
and also referring to the Sectors as implemented by                           
PT Pertamina (Persero).

in line with PHE CSR activity.

program to PHE in accordance with operational area’s 
consideration that holds high added-value for the society 
besides PHE and PT Pertamina (Persero)’s CSR activities 
that are not funded by the Government (SKKMIGAS) 
through non-cost recovery fund.

CSR Program Area
PHE CSR activity is series of activity that is designed both referring 
to social mapping realized in form of specific time period working 
program as well as derived from society’s direct proposal. The 
CSR activities are implemented on Company’s Operational Area 
where PHE takes part as the operator.

The scope of activity’s area is classified into:

potentially affected by Company’s operational activities 
within les or more 0-5 km radius.

village/resident that is potentially affected by Company’s 
operational activities.

referring to the Chief’s order.
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SUMBER PENDANAAN CSR

1. Anggaran Program CSR yang dilakukan PHE bersama 
PT Pertamina (Persero) merupakan anggaran dari CSR 
PT Pertamina (Persero)

2. Anggaran Program CSR yang dilakukan PHE bersama 
AP PHE merupakan anggaran non cost recovery yang 
berasal dari PHE dan Partner.

3. Anggaran Program CSR yang dilakukan oleh AP 
PHE merupakan anggaran PHE & Partner melalui 
mekanisme cost recovery ke Pemerintah.

FOKUS CSR 
Bidang Pendidikan 
Perusahaan memandang pendidikan memiliki peran penting 
dalam meningkatkan kualitas kehidupan masyarakat. Dengan 
pendidikan yang lebih baik, masyarakat diharapkan memiliki 
kesempatan yang lebih baik untuk mengembangkan potensi 
yang dimiliki. Karenanya, Pendidikan merupakan salah 
satu fokus penting dalam pelaksanaan program CSR yang 

pendidikan dengan prioritas di sekitar Wilayah Operasi 

Bangsa.

Bidang Kesehatan
Sebagai bentuk kepedulian Perusahaan dalam upaya turut 
serta meningkatkan kualitas hidup masyarakat, Perusahaan 
memandang penting terhadap kesehatan masyarakat 

dengan prioritas di sekitar Wilayah Operasi Perusahaan 

sekitar Wilayah Operasi Perusahaan dan masyarakat 

bagi masyarakat dengan prioritas disekitar wilayah 

CSR FUNDING SOURCES
PHE CSR Funding sources consists of:
1:  CSR program budget formulated jointly by PT Pertamina 

(Persero) and being the basic CSR budget of PT Pertamina 
(Persero).

2.  CSR Program that is conducted by PHE altogether with its 
subsidiaries and derived from non-cost recovery budget from 
PHE and Partners.

3.  CSR Program budget that is conducted by PHE’s subsidiaries 
that is PHE and its Partners’ budget through cost recovery 
mechanism to the Government.

CSR FOCUS
Education 
The Company regards that education holds important role in 
improving society’s life condition. Within better education, the 
society is expected to have better opportunity to develop their 
potentials. Therefore, Education becomes one of important 
focuses in implementing CSR program aimed to:

by prioritizing on the society at Company’s Operational Area 
and selectively general society.

Health 
As the realization of Company’s awareness in taking part on 
enhancing society’s life condition, the Company perceives 
society’s health as important matter throughout CSR program 
that is aimed to:

Company’s Operational Area and selectively general society.

Company’s Operational Area and selectively general society.

society by prioritizing at Company’s Operational Area and 
selectively general society.
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Bidang Lingkungan 
Dalam melaksanakan kegiatan usahanya, Perusahaan memiliki 
keterkaitan yang kuat terhadap eksplorasi pemberdayaan 
faktor sumber daya alam, sehingga Perusahaan memiliki 
kesadaran yang tinggi untuk memperhatikan kelestarian 
lingkungan hidup sebagai salah satu fokus CSR Perusahaan. 
Implementasi  program CSR di bidang lingkungan bertujuan 

akibat kegiatan operasi Perusahaan. 

ramah lingkungan.

memelihara lingkungan hidup.

Bidang Sarana / Prasarana Umum dan Bencana Alam
Dalam mendukung upaya pemberdayaan masyarakat, 
Perusahaan memiliki kepedulian terhadap sarana dan 
prasarana umum untuk dapat digunakan oleh masyarakat 
dengan baik. Karenanya Perusahaan turut menyertakan 
bidang sarana dan prasarana umum sebagai salah satu 
fokus penting dari CSR Perusahaan. Selain itu sebagai bentuk 
kebersamaan dengan masyarakat, Perusahaan juga turut 

Environment 
In implementing its business activities, the Company developed 
significant engagement with natural resources factor 
empowerment exploration, that the Company is highly concerned 
to preserve environment sustainability as part of Company’s CSR 
focus. The implementation of CSR program on environment 
aimed to:

Company’s operational activities.

development.

environment.

General Infrastructure and Natural Disaster 
In supporting the society’s empowerment, the Company holds 
deep concern on general infrastructure to be properly used 
by the society. Therefore, the Company also includes general 
infrastructure as one of important Company’s CSR focuses. 
Besides, as the realization of the partnership with the society, the 
Company also takes part on natural disaster recovery program.
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Tujuan dari implementasi program CSR bidang sarana/

prasarana umum sesuai peruntukkan dan kebutuhan, 
khususnya masyarakat sekitar Wilayah Operasi 

masyarakat disekitar Wilayah Operasi Perusahaan 

dalam bentuk pembangunan sarana / prasarana 
umum baik masyarakat disekitar Wilayah Operasi 

Wilayah Operasi Perusahaan dan masyarakat luas 

Realisasi CSR PHE 
Ditahun 2012, Perusahaan dengan Induk Perusahaan 
(Pertamina) dan Anak Perusahaan telah menyalurkan dana 
sebesar Rp 23.733.602.805 untuk pelaksanaan program 
CSR. Jumlah ini meningkat dibandingkan dengan dana 
yang dikeluarkan pada tahun 2011. Peningkatan ini 
disebabkan oleh Kondisi  masyarakat dan lingkungan 

The objectives of CSR program implementation on general 
infrastructur and natural disaster are as follows:

rehabilitation according to its function and needs, especially 
regarding the society surrounding Company’s operational 
area and selectively general society.

lives at Company’s Operational Area and selectively general 
society.

in form of general infrastructure construction both for 
the society live at Company’s Operational Area as well as 
selectively general society.

the society live at Company’s Operational Area as well as 
selectively general society.

PHE CSR Realization
In 2012, The Company and Parent Company (Pertamina) as 
well as the subsidiaries had allocated fund amounting to 
RP23.733.602.805 for carrying CSR program. The amount 
was higher compared to fund distributed in 2011. The growth 
was influenced by surrounding operational area community 
and environment conditions aiming for operational activity 
continuity.
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Bidang Kesehatan
Dibidang kesehatan, pada tahun 2012, PHE telah menyalurkan 
dana sebesar Rp 4.567.982.018 untuk pelaksanaan program CSR. 
Jumlah ini menurun dibandingkan dengan dana yang dikeluarkan 
pada tahun 2011. Penurunan ini disebabkan oleh taraf kesehatan 
masyarakat sudah  meningkat, sehingga hanya diperlukan 

REALISASI CSR BERDASARKAN KLASIFIKASI KEGIATAN  (RP)
CSR REALIZATION BASED ON ACTIVITY CLASSIFICATION (RP)

No CSR 2010 2011 2012
1 Pertamina dengan PHE

Kesehatan Health  800.000.000  1.200.000.000 340.000.000

Pendidikan Education 1.929.080.000  600.000.000  622.500.000

Lingkungan Environment  
 Infrasructure & natural disaster 350.000.000 

Lainnya Others  
2 PHE  

Kesehatan Health 47.975.518
Pendidikan Education 65.893.780 160.000.000
Lingkungan Environment  20.000.000

 Infrasructure & natural disaster  50.000.000
Lainnya Others

3 PHE dan Anak Perusahaan PHE
KesehatanHealth 3.300.000.000   5.503.970,600 4.180.006.500
Pendidikan Education     249.512.999  1.794.729.500 2.270.748.500
Lingkungan Environment 2.750.000.000  1.023.735.500 1.164.316.000

 Infrasructure & natural disaster 3.075.836.206  5.187.452.000 10.383.162.435
Lainnya Others - 1.003.563.000 4.494.893.852
TOTAL 12,520,322,985 16,313,450,650 23.733.602.805

Health
On health sector, in 2012, PHE allocated fund amounting to 
Rp4.567.982.018 for carrying CSR program. This amount decreased 
compared to amount distributed in 2011. The decrease was 
caused by improving society's health level, that only supervision 
and prevention actions needed.

Bidang Pendidikan
Dibidang pendidikan, pada tahun 2012, PHE telah menyalurkan 
dana sebesar Rp 3.053.248.500 untuk pelaksanaan program 
CSR. Jumlah ini meningkat dibandingkan dengan dana yang 
dikeluarkan pada tahun 2011. Peningkatan ini disebabkan 
oleh fasilitas belajar mengajar yang tidak memadai dan masih 
terdapat anak-anak usia sekolah yang tidak terpenuhi kebutuhan 
sekolahnya (perlengkapan sekolah), khususnya di wilayah operasi.

Education
On education aspect, in 2012, PHE allocated Rp3.053.248.500 for 
carrying CSR program. The amount was increased compared to 
fund distributed in 2011. The increase was caused by rising number 
of dropped-out children as well as less - qualified learning facility 
and there is school-ages children that the school needs (school 
equipments) has not been fulfilled  especially at operational area.

No CSR 2010 2011 2012
1 Pertamina dengan PHE Pertamina and PHE  800.000.000  1.200.000.000 340.000.000

2 PHE PHE 47.975.518
3 PHE dan Anak Perusahaan PHE and Subsidiaries  3.075.836.206  5.575.970.100 4.180.006.500

TOTAL 3.875.836.206 6.775.970.100 4.567.982.018
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Bidang Lingkungan
Dibidang lingkungan, pada tahun 2012, PHE telah menyalurkan 
dana sebesar Rp 1.184.316.000 untuk pelaksanaan program 
CSR.  Jumlah ini meningkat dibandingkan dengan dana yang 
dikeluarkan pada tahun 2011. Peningkatan ini disebabkan 

longsor yang terjadi karena kurangnya daya serap air, oleh 
karena itu ditahun 2012 program penghijauan ditingkatkan.

Environment
On environment aspect, in 2012, PHE allocated Rp1.184.316.000 for 
carrying CSR program. The amount was increased compared to 
fund distributed in 2011. The increased was caused by significant 
number of natural disasters, especially flood and landslide ocurred 
because of  low water absorption, therefore in 2012 reforestation 
is encouraged.

General Infrastructure and Natural Disaster 
On infrastructure sector, in 2012, PHE allocated Rp10.433.162.435 
for carrying CSR program. The amount was higher compared 
to fund distributed in 2011. The increased was caused by less 
appropriate general facility condition at operational area and 
rapid natural disaster, that the CSR program is more focused on 
the aspects.

No CSR 2010 2011 2012
1 Pertamina dengan PHE Pertamina and PHE  1.929.080.000  600.000.000  622.500.000

2 PHE PHE  65.893.780 - 160.000.000 
3 PHE dan Anak Perusahaan PHE and Subsidiaries      249.512.999  1.794.729.500 2.270.748.500

TOTAL 2.244.486.779 2.394.729.500 3.053.248.500

No CSR 2010 2011 2012
1 Pertamina dengan PHE Pertamina and PHE - - - 

2 PHE PHE - -  20,000,000
3 PHE dan Anak Perusahaan PHE and Subsidiaries  2,750,000,000  1,023,735,500 1,164,316,000

TOTAL 2,750,000,000 1,023,735,500 1,184,316,000

Bidang Infrastruktur & Bencana Alam
Dibidang infrastruktur, pada tahun 2012, PHE telah menyalurkan 
dana sebesar Rp 10.433.162.435 untuk pelaksanaan program 
CSR. Jumlah ini meningkat dibandingkan dengan dana yang 
dikeluarkan pada tahun 2011. Peningkatan ini disebabkan 
oleh kondisi fasilitas umum di wilayah operasi yang kurang 

program CSR lebih fokus ke bidang tersebut lebih ditingkatkan.

No CSR 2010 2011 2012
1 Pertamina dengan PHE Pertamina and PHE  350,000,000 - - 

2 PHE PHE - - 50.000.000 
3 PHE dan Anak Perusahaan PHE and Subsidiaries -  5.187.452.000 10.383.162.435

TOTAL 350.000.000 5.187.452.000 10.433.162.435
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279ROAD MAP CSR
CSR Roadmap

PHE menjalankan program-program CSR yang diyakini telah 
banyak meningkatkan kerjasama dengan masyarakat dan 
lingkungan sekitar, pada bidang-bidang yang menyentuh 
langsung kepada masyarakat, seperti Pendidikan, Kesehatan, 

Pertumbuhan PHE di masa mendatang menjadi dasar 
pengembangan pengelolaan CSR untuk menunjang 
kesejahteraan masyarakat dan seluruh pemangku 
kepentingan. Keterlibatan masyarakat merupakan hal penting 

melibatkan masyarakat ke dalam kegiatan penunjang usaha 
Perusahaan. 

Kegiatan CSR PHE akan lebih fokus pada program penunjang 

Perusahaan. PHE juga melibatkan seluruh anak perusahaan 
dan Pertamina (Persero) dalam melaksanakan kegiatan CSR.  

PHE akan melanjutkan kegiatan-kegiatan CSR pada bidang-
bidang yang telah ditentukan yaitu peningkatan kualitas 
lingkungan, penguatan ekonomi dan memajukan kehidupan 
sosial masyarakat.  

PHE implements CSR programs that is perceived has been 
significantly enhance the partnership with the society at 
surrounding neighborhood, on various aspects that provide direct 
impact to the society such as Education, Health, Environment, 
Infrastructure and Natural Disaster.

PHE’s future growth becomes the foundation of CSR management 
to support society as well as every stakeholders’ welfare. The 
participation from society is an essential part on Company’s 
business sustainability by involving them into Company’s 
supporting business activity.

PHE’s CSR activity will be more focused on operational continuity, 
production enhancement and corporate imaging program. 
PHE will also involve all subsidiaries and Pertamina (Persero) in 
implementing CSR activity.

PHE will continue CSR activity on targeted sectors among others 
environment quality enhancement, economy strengthening and 
social community life promotion.
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Key Performance Indicators :
1. Perencanaan Strategis dan 

Operasional
2. Mendukung Peningkatan 

Proper 
3. Mendukung Program CSR 

Pertamina (Persero) dan 
Anak Perusahaan PHE 

4. Penyusunan dan 
Penyempurnaan Kebijakan/
Tata Kelola  Organisasi 
(TKO) CSR

5. Pemetaan Strategi 
Pelaksanaan CSR dengan 
Perluasan Sasaran (Sosial 
Mapping)

Key Performance Indicators:
1.  Operational and Strategic 

Planning
2.  Supporting PROPER 

Improvement
3.  Supporting Pertamina 

(Persero) and PHE Subsidiaries 
CSR Program

4.  CSR Organizational 
Corporate Governance/Policy 
Formulation and Refinement

5.  CSR Implementation Strategy 
Mapping with Extended 
Objectives (Social Mapping).

Key Performance Indicators :
1. Mengoptimalkan  dan 

menyempurnakan 
Kebijakan/Tata Kelola  
Organisasi (TKO) CSR

2. Pemantapan Pelaksanaan, 
Akuntabilitas, dan  Evaluasi 
berkala.

3. Evaluasi berkala yang 
menekankan pada 
ketepatan sasaran, 
manfaat dan anggaran CSR 
Perusahaan,  sesuai dengan 
dasar – dasar peraturan 
mengenai CSR

Key Performance Indicators:
1.  Optimizing and Refining CSR 

Organizational Corporate 
Governance/Policy

2.  Maintaining, Implementing, 
Accountability and periodic 
Evaluation

3.  Periodic Evaluation focused 
on Company CSR objectives 
accuracy, benefit and budget, 
pursuant to CSR principal 
regulations.

Key Performance Indicators :
1. Fokus pada segmen CSR yang 

terjaga dengan baik dan 
berkelanjutan  (Sustainable).

2. Pelaksanaan CSR sesuai dengan 
ISO 26000 tahun 2010 

3. Implementasi CSR sesuai 
dengan target Perusahaan 
yaitu kelancaaran operasional, 
peningkatan produksi, 
Pemberdayaan Masyarakat dan 
Lingkungan sekitar Wilayah 
Operasi 

Key Performance Indicators:
1.  Focus on Well-maintained and 

sustainable CSR segment.
2.  CSR Implementation referring to 

ISO26000:2010
3.  CSR Implementation referring 

to Company's target that are 
operational continuity, production 
improvement and surrounding 
operational area community and 
environment empowerment.

 2008-2012 Sasaran Tahun 2013
Objectives 2013

Sasaran Tahun 2014-2018
Objectives 2014-2018

Strategi, Kebijakan, Program 
dan Implementasi CSR

CSR Implementation Strategy, 
Policy and Program.

Penyempurnaan, 
Peningkatan dan Evaluasi 

Implementasi CSR

CSR Implementation 
Refinement, Improvement 

and Evaluation

Program CSR 
Mendukung Pencapaian 

Target Perusahaan

CSR Program supporting 
Company's Target 

Achievement

OUTCOME

Improvement

Responsibility
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281STRATEGI CSR DI TAHUN 2013
CSR Strategy in 2013

PHE  akan terus meningkatkan kualitas program CSR dengan 
memperhatikan ketepatan penganggaran, ketepatan 
manfaat dan ketepatan sasaran CSR, baik yang dilaksanakan 
bersama dengan Pertamina, PHE sendiri dan juga bersama 
anak perusahaan. Sejalan dengan upaya peningkatan kualitas 
tersebut, PHE juga akan melibatkan berbagai pihak/instansi 
maupun pemangku kepentingan lainnya dalam penyaluran 
program CSR pada masa-masa mendatang.

PHE will be continuously improving CSR program quality by 
considering CSR budget, benefit and target accuracy, both on the 
program conducted altogether with Pertamina, self-performed 
as well as joint CSR program with the Subsidiaries. In line with 
the quality enhancement effort, Pertamina Hulu Energy will also 
involve various party/institutions as well as other stakeholders in 
distributing CSR program in the future.



IKHTISAR UTAMA
MAIN HIGHLIGHTS

PROFIL PERUSAHAAN
COMPANY PROFILE

INFORMASI PEMEGANG SAHAM
SHAREHOLDER INFO

LAPORAN MANAJEMEN
MANAGEMENT REPORT

TINJAUAN USAHA & OPERASIONAL
BUSINES & OPERATIONAL REVIEW

 A
N

N
U

A
L 

R
EP

O
RT

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

282



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

283

INFORMASI
TAMBAHAN

Additional 
Information9
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284 PROFIL DEWAN KOMISARIS
Board of Commissioners Profile

Warga Negara Indonesia, lahir pada tahun 1958 di 
Bandung. Menjabat sebagai Komisaris Utama sejak 12 Juni 
2008. Saat ini juga menjabat sebagai Direktur Utama 
PT Pertamina (Persero) sejak  5 Februari 2009. Mendapatkan 
gelar Sarjana Teknik Fisika di Institut Teknologi Bandung 
(1983) kemudian meraih jenjang Master Geologi di Institut 
Teknologi Bandung (2003). 

Memulai karier sebagai Business Development Manager 

Sejumlah jabatan penting selama berkarir di PT Pertamina 
(Persero) adalah Staf Ahli Direktur Utama PT Pertamina 
(Persero) untuk Bidang Hulu (2006-2008) kemudian 
menjabat sebagai Direktur Hulu (2008) sebelum kemudian 
terakhir menjabat sebagai Direktur Utama PT Pertamina 
(Persero)

Karen Agustiawan
Komisaris Utama
President Commissioner

Indonesian citizen, Born in 1958 at Bandung Appointed as 
President Commissioner since Juni 12th, 2008. Curerntly also served 
as President Director of PT Pertamina (Persero) since February 5th, 
2009. Obtained her Bachelor Degree on Physical Engineering 
from Institut Teknologi Bandung (1983) and later awarded Master 
Degree of Geology from Institut Teknologi Bandung (2003).

She started her career as Business Development Manager (1998 – 
2002) at Landmark Concurrent Solusi Indonesia and Halliburton 
Indonesia as Commercial Manager for Consulting and Project 
Management (2002 – 2006). Several strategic positions during 
her career at PT Pertamina (Persero) are Expert Staff of President 
Director of PT Pertamina (Persero) for Upstream Division (2006 – 
20 0 8)  b e fo re  last l y  a p p o inte d as  Pre sid ent  D ire c to r  o f 
PT Pertamina (Persero).
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Warga Negara Indonesia, lahir pada tahun 1952 di Slawi 
Menjabat sebagai Komisaris sejak 25 November 2011. Saat 
ini juga menjabat sebagai sebagai Sekretaris Jenderal 
Kementerian ESDM sejak tahun 2006. Mendapatkan gelar 
Sarjana Ekonomi di Universitas Tarumanegara, Jakarta 

Administration di University of The City of Manila, Filipina 
(1998). Sejumlah pelatihan yang pernah diikuti adalah 
pelatihan mengenai Managing Currency Risk (1999), The 
Effective Management Of Change Program (2000)

Memulai karir sebagai Kepala Bagian Keuangan di Ditjen 
Listrik dan Pemanfaatan Energi (1993-1997), Kepala Bagian 
Tata Usaha BUMN (1997-1998) Kepala Biro Keuangan, 
Departemen Pertambangan dan Energi (1998-2001). 

adalah sebagai Komisaris PT Timah, Tbk. (1998-2002), 
Sekretaris Direktorat Jenderal Migas (2001), Staf Ahli 
Menteri Bidang Ekonomi   dan Keuangan (2005), sebelum 
kemudian terakhir menjabat sebagai Sekretaris Jenderal 
Kementerian ESDM (2006 - sekarang). 

Indonesian citizen, born in 1952 at Slawi. Appointed as 
Commissioner since November 25th, 2011. He currently also serves 
as General Secreatry of Energy and Natural Resources Ministry 
since 2006. He obtained his Bachelor Degree on Economy from 
Universitas Tarumanegara, Jakarta (1983) and later awarded 
Master Degree on Business Administration from University of The 
City of Manila, Philipphines (1998). Several trainings had been 
participated such as Managing Currency Risk (1999),  and The 
Effective Management Of Change Program (2000)

He started his career as Head of Finance Division at Electricity and 
Energy Utilization Directorate General (1993 – 1997), Head of SOE 
Adminsitration (1997 – 1998), Head of Finance Bureau, Mining 
and Energy Department (1998 – 2001).  Several strategic positions 
during his career were Commissioner of PT Timah, Tbk. (1998 – 
2002), Secretary of Oil and Gas General Directorate (2001), before 
finally appointed as General Secretary of Energy and Natural 
Resources Ministry (2006 – present).

Waryono Karno
Komisaris
Commissioner
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Indonesian citizen, born in 1962 at Sukabumi. He serves as 
Commissioners since July 1st, 2012. Currently also serves as 
Controller  Senior Vice President,  Finance Directorate 
at PT Pertamina (Persero) since 2012 as well as Chairman of 
PHE’s Investment Committee. He obtained his Bachelor Degree 
on Accounting from Universitas Padjajaran (1987) and awarded 
Master Degree on Management from Universitas Indonesia (1997).

He also was appointed as Commissioner of PT Pertamina 
Geothermal Energy (2010 - 1 Juli 2012).

He started his career at PT Pertamina (Persero) as Head of Petro 
Accounting at UPPDN III Jakarta (1998 – 2001). Several strategic 
positions during his 14 years career at PT Pertamina (Persero) were 
Head of Accounting at UPMS I Medan (2001 – 2002), Finance 
Manager of DOH Kalimantan (2002 – 2005), Finance Manager 
of DOH Sembangsel (2005), Controller Manager of PT Pertamina 
EP (2006 – 2007), Finance Manager of UPMS III Jakarta (2007 – 
2008), Accounting Management Manager of Finance Directorate 
(2008), Controller Vice President of Finance Directorate (2008 - 
2010), Financial Accounting & Reporting Vice President of Finance 
Directorate (2010 – 2012).

Yudi Wahyudi
Komisaris
Commissioner

Warga Negara Indonesia, lahir pada tahun 1962 di 
Sukabumi. Menjabat sebagai Komisaris sejak 1 Juli 2012. 

Kontroler, Direktorat Keuangan PT Pertamina Persero sejak 
tahun 2012 dan Ketua Komite Investasi PHE. Mendapatkan 
gelar Sarjana Ekonomi Akuntansi di Universitas Padjajaran 
(1987) kemudian meraih jenjang Magister Manajemen di 
Universitas Indonesia (1997). 

PT Pertamina Geothermal Energy (2010 - 1 Juli 2012).

Memulai karir di PT Pertamina (Persero) sebagai Kepala 
Akuntansi Minyak UPPDN III Jakarta (1998-2001). Sejumlah 
jabatan penting selama 14 tahun berkarir di PT Pertamina 
adalah  Kepala Akuntansi UPMS I Medan (2001 – 2002), 
Manajer Keuangan DOH Kalimantan (2002 – 2005), Manajer 
Keuangan DOH Sembangsel (2005), Manajer Kontroler 
PT Pertamina EP (2006 – 2007), Manajer Keuangan UPMS III 
Jakarta (2007 – 2008), Manajer Akuntansi Manajemen 

(2010 – 2012).



ANALISA & PEMBAHASAN MANAJEMEN
MANAGEMENT  DISCUSSION &  ANALYSIS

TATA KELOLA PERUSAHAAN 
GOOD CORPORATE GOVERNANCE

LAPORAN CSR 
CSR REPORT

INFORMASI TAMBAHAN
ADDITIONAL INFORMATION

LAPORAN KEUANGAN AUDIT
AUDITED REPORT

LA
PO

R
A

N
 T

A
H

U
N

A
N

  2
01

2 
 P

T
  P

ER
TA

M
IN

A
  H

U
LU

  E
N

ER
G

I

287

Warga Negara Indonesia, lahir pada tahun 1947. Menjabat 
sebagai Komisaris sejak 12 Juni 2008. Mendapatkan gelar 
Sarjana Jurusan Tambang di Institut Teknologi Bandung 

Australia (1984).

Sejak tahun 1974 Suryantoro menjadi menjadi Ahli Eksplorasi 
Geofisika pada Lembaga Survei Geologi di Indonesia. 
Sejumlah pelatihan yang pernah diikuti adalah pelatihan 

Tambang Tbk. (1997-2008).

Memulai karir sebagai ahli Eksplorasi Geofisika pada Lembaga 
Survei Geologi (1974). Sejumlah jabatan penting yang pernah 
diemban di Kementrian Pertambangan dan Energi adalah 
Kepala Seksi Komputer Direktorat Sumber Daya Mineral 
(1979-1989), Kepala Bagian Eksplorasi Geofisika dan Pemboran 
Direktorat Sumber Daya Mineral (1989-1995). Sekretaris 
Direktorat Jenderal Geologi dan Sumber Daya Mineral (1995-
1999) dan Dirjen Geologi dan Sumber Daya Mineral (1999-
2001) serta sempat ditugaskan sebagai Pejabat Sementara 
Dirjen Pertambangan Umum.

Sejumlah jabatan penting yang pernah di emban di 
kementrian ESDM adalah Koordinator Staff Ahli Menteri ESDM 
(2001-2003), Pejabat Sementara Dirjen Minyak dan Gas Bumi 
(2003), Kepala Badan Pendidikan dan Latihan ESDM, Pejabat 
Sementara Dirjen Listrik dan Pemanfaatan Energi (2005), dan 
Inspektur Jenderal Kementerian ESDM (2006-2007) serta 

Suryo Suryantoro
Komisaris Independen
Independent Commissioner

BPMIGAS, dan instansi lain.

Indonesian citizen, born in 1947 serves as Commissioner since June 
12th, 2008. He obtained his Bachelor Degree on Mining Study from 
Institut Teknologi Bandung (1974) and awarded Master Degree on 
Mineral Exploration Science from School of Geology, New South 
Wales University, Australia (1984). 

Since 1974, Suryantoro was appointed as Exploration Expert on 
Indonesian Geological Survey Institution. Training program that 
had been participated was Lemhanas Course Training on KSA 
Program Batch IX. He was also appointed as Commissioner of 
PT Aneka Tambang (1997 – 2007).

He started his career as Geophysics Exploration Expert at Geological 
Survey Agency (1974). Several significant positions that he had served 
at Mining and Energy Ministry were Head of Computer Section of 
Mineral Resources Directorate (1979 0 1989), Head of Geophysics 
Exploration and Drilliing of Mineral Resources Directorate (1989 
– 1995).  Secretary of Geology and Natural Resources Directorate 
General (1995 – 1999) and Geology and Natural Resources 
Directorate General (1999 – 2001) as well as delegated as temporary 
Executive Officer of General Mining General Directorate. Several 
strategic positions that he had served at ESDM Ministry were Expert 
Staff Coordinator of ESDM Minister (2001 – 2003), Temporary 
Executive Officer of Oil and Gas Directorate General (2003), head 
of ESDM Training and Education Agency, Temporary Executive 
Officer of Electricity and Energy Utilization Directorate General 
(2005) and General Inspector of ESDM Ministry (2006 – 2007) as well 
as appointed as Cost Recovery Management Team Coordinator, 
together with Finance Ministry, BPK, BPKP, BPMIGAS and other 
related agencies.
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288 PROFIL DIREKSI
Board of Directors Profile

Warga Negara Indonesia, lahir pada tahun 1963 di 
P u r w o k e r t o ,  M e n j a b a t  s e b a g a i  D i r e k t u r  U t a m a 
Pertamina Hulu Energi sejak 24 Oktober 2011. Mendapatkan 
gelar S1 Teknologi Perminyakan di Institut Teknologi Bandung 

Teknologi Bandung (1993) dan meraih jenjang Ph.D Teknik 

Sejumlah pelatihan yang pernah diikuti di tahun 2012 
adalah pelatihan mengenai Development and Deployment 

Direksi SPE Asia Pasifik, anggota Ikatan Ahli Geologi Indonesia 
(IAGI), anggota Komite Yayasan Pertamina serta pernah 
ditunjuk menjadi Ketua Komite Pengawasan IndoCBM (Coal 
Bed Methane) tahun 2012, Ketua Komite Pengawasan Indo 

Perminyakan Indonesia (2010-2012), dan Ketua Petrogolf Club 
(2009-2011).

Salis S. Aprilian 
Direktur Utama

Memulai karir di Pertamina sejak tahun 1989 sebagai 

sejumlah jabatan penting selama 23 tahun berkarir di 
Pertamina diantaranya sebagai Development Manager, 

Indonesia (KTI) PT Pertamina EP (2006), Deputy General 

Planning & Subsidiary Management PT Pertamina (Persero) 
(2011).

Indonesian citizen, born in 1963 at Purwokerto, served as President 
Director of Pertamina Hulu Energi since October 24th, 2011. He 
obtained his Bachelor Degree on Petro Engineering from Institut 
Teknologi Bandung (1987) and later awarded Master Degree on 
Master of Science from Institut Teknologi Bandung (1993) and 
obtained Ph.D Degree from Petro Engineering from Texas A&M 
University, United States (1998).

Several trainings that had been particiapted in 2012 were 
Development and Deployment of Enhanced Oil Recovery Strategy 
Training, SPE Asia Pacific Oil & Gas Conference and International 
Petroleum Technology Conference.

He also actively participated on several organizations such as 
appointed as Director of Indonesian Petroleum Association (IPA), 
Director of SPE Asia Pacific, member of Indonesian Geology Expert 
Association (IAG), member of Komite Yayasan Pertamina as well as 
appointed as Head of Indo CBM (Coal Bed Methane) Supervisory 
Committee in 2012, Head of Indo QHSSE (Quality, Health, Safety, 
Environment Conference and Exhibition) Supervisory Committee 
in 2011, IATMI (Indonesian Petro Engineering Experts Association) 
(2010 – 2012) and Head of Petrogolf Club (2009 – 2011).
He started his career since 1989 as exploration engineer at 
Tanjung, South Borneo and several significant positions during 
23 years of his career at Pertamina, such as Development 
Manager, Exploitation Manager, Reservoir Manager at Upstream 
Directorate (2002 – 2005), Borneo & East Indonesia (KTI) Region 
Vice President at PT Pertamina EP (2006), Mobil Cepu Ltd. Deputy 
General Manager (2006-2008), President Director of PT Pertamina 
EP Cepu (2008-2009), President Director of PT Pertamina EP (2009-
2011), Upstream Strategic Planning & Subsidiary Management 
Senior VP at PT Pertamina (Persero)(2011).
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Warga Negara Indonesia, lahir pada tahun 1966 di Jember. 
Menjabat sebagai Direktur Usaha Internasional Pertamina 
Hulu Energi sejak 19 September 2011. Mendapatkan gelar 
Sarjana Teknik Perminyakan  di Institut Teknologi Bandung 
(1990) kemudian meraih jenjang S2 Akuntansi di Case Western 
Reserve, Amerika (1994). 

Sejumlah pelatihan yang pernah diikuti di tahun 2012 adalah 

sebagai petroleum engineer, sejumlah jabatan penting selama 

BP West Java (2000-2001), Planning Coordinator, BP Trinidad and 
Tobago (2001-2002), Sr. Manager, BP West Java – East Assets 

(2008 -2009). sebelum kemudian terakhir menjabat sebagai 
General Manager Pertamina Hulu Energi ONWJ.

Ignatius Tenny Wibowo
Direktur Usaha Internasional

Indonesian citizen, born in 1966 at Jember. Appointed as 
International Business Director of Pertamina Hulu Energi since 
September 19th, 2011. He obtained his Bachelor Degree on Petro 
Engineering from Institut Teknologi Bandung (1990) and awarded 
Master Degree on Accounting from Case Western Reserve, United 
States (1994).

Several trainings that had been participated in 2012 were SPE Asia 
Pacific Oil & Gas Conference Training and International Petroleum 
Technology Conference.

He started his career at Atlantic Richfield Indonesia since 1990 as 
petroleum engineer, several significant positions during his 19 years 
career at Arco/British Petroleum were Petroleum Engineer, District. 
Reservoir Engineer, Atlantic Richfield Indonesia - West Java (1990-
1995), Sr. Reservoir Engineer, ARCO International, Plano, Texas, 
USA (1995-1999), Exploitation Engineering Manager, BP West Java 
(1999 - 2000), Project Manager, BP West Java (2000-2001), Planning 
Coordinator, BP Trinidad and Tobago (2001-2002), Sr. Manager, BP 
West Java – East Assets (2002-2004), Operations Director BP West 
Java / Field Operations Manager (2004-2008), Asia Pacific Technical 
Performance Manager – BP Asia Pacific (2008), Executive Vice 
President Java - BP Indonesia (2008 -2009), before finally appointed 
as Pertamina Hulu Energi ONWJ General Manager.
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Warga Negara Indonesia, lahir pada tahun 1955 di 
Yogyakarta. Menjabat sebagai Direktur Operasi Pertamina 
Hulu Energi sejak 11 November 2012. Mendapatkan 
gelar Sarjana Teknik Geologi di Universitas Gajah Mada 
di Yogyakarta (1982) kemudian meraih jenjang Master 
Geologi di Institut Teknologi Bandung (2003). 

Sejumlah pelatihan yang pernah diikuti adalah pelatihan 
mengenai eksplorasi geologi di Jepang (1997), Manajemen 
Eksplorasi dan Produksi (1999), Petroleum System of SE 
Asia (2000), Program Pengembangan Eksekutif Pertamina 
(2001), Manajemen Proyek dan Peningkatan Proses (2002). 
Aktif mengikuti berbagai organisasi diantaranya Ikatan 
Ahli Geologi Indonesia (IAGI), Indonesian Petroleum 

Seminar, (1977). 
Telah diberikan bintang Penghargaan Bintang Darma Patra 

Karya dari Presiden Republik Indonesia (2002).
Sejumlah proyek site yang pernah ditemukan diantaranya  

Eddy Purnomo 
Direktur Operasi

Donggi, Sulawesi Tengah (2002), Suban Barat Field, 
Sumatera Selatan (2002), Pondok Tengah, Jawa Barat 
(2003), Kedung Lusi, Jawa Tengah (2005), Pondok Makmur, 
Jawa Barat (2007).

Memulai karir di Pertamina sejak tahun 1982 sebagai 
wellsite geoligist, sejumlah jabatan penting selama 27 
tahun berkarir di Pertamina adalah Manajer Operasi New 
Venture KBI, Manajer Eksplorasi Regional Jawa, General 

President Eksplorasi.

Indonesian citizen, born in 1955 at Yogyakarta. Appointed as 
Operational Director of Pertamina Hulu Energi since November 
11th, 2012. Obtained his Bachelor Degree on Geology Engineering  
from Universitas Gajah Mada, Yogyakarta (1982) and awarded 
Master Degree on Geology from Institut Teknologi Bandung 
(2003).

Several trainings that had been particiapted were geology 
exploration training in Japan (1997), Exploration Management 
and Production (1999), Petroleum System of SE Asia (2000), 
Pertamina Executive Training Program (2001), Project 
Management and Process Enhancement (2002). 

He was actively involves at several organizaitons such as 
Indonesian Geology Experts Association (IAGI), Indonesian 
Petroleum Association (IPA), European Association of Geoscientist 
& Engineers (EAGE), The Association of Afro Asian Petroleum 
Geochemist (AAAPG) and also published several publication such 
as Big Fish Discovery in Banggai Basin Central Sulawesi: A Success 
Strory by Using PSDM (Pre Stack Deep Migration) Technique,  EAGE 
Conference, Italy (2002) and Application of Petroleum System 
Concept to Reconnaissance Assessment of Mature and Emerging 
Producing Basins with Example from Indonesia, IPA Seminar, 
(1977). 

Several site projects that he invented such as Donggi, Sulawesi 
Tengah (2002), Suban Barat Field, Sumatera Selatan (2002), 
Pondok Tengah, West Java (2003), Kedung Lusi, Central Java 
(2005), Pondok Makmur, West Java (2007).

He started his career at Pertamina since 1982 as wellsite geologist, 
several significant positions during his 27 years career at Pertamina 
were New Venture KBI Operational Manager, Java Region Exploration 
Manager, General Manager on Pondok Tengah Acceleration Project, 
before finally appointed as Exploration Vice President.
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Warga Negara Indonesia, lahir pada tahun 1959 di 
Jakarta. Menjabat sebagai Direktur Keuangan Pertamina 
Hulu Energi sejak 11 November 2012. Mendapatkan gelar 
Sarjana Akuntansi di Universitas Gajah Mada di Yogyakarta 
kemudian meraih jenjang Master Of Accounting di Case 
Western Reserve, Amerika. 

Sejumlah pelatihan yang pernah diikuti adalah Pelatihan 
BPSA II (1986-1987) di Indonesia, Pelatihan Buying And 
Selling Oil & Gas Assets, (2001) di Australia, Leadership 
Development Program di Indonesia. 

Memulai karir di Pertamina sejak tahun 1987 sebagai staff 
Biro Akunting Direktorat keuangan, sejumlah jabatan 
penting selama 19 tahun berkarir di Pertamina adalah 
Manajer Pendanaan Investasi, Staff Ahli Direktur Hulu 
Bidang Keuangan, Kepala Divisi Perbendaharan, sebelum 
kemudian terakhir menjabat sebagai Direktur Utama di  
PT Pertamina Dana Ventura. 

Yayok Tuhoyoto Wisanggo
Direktur Keuangan

Indonesian citizen, born in 1959 at Jakarta. Appointed as Finance 
Director of Pertamina Hulu Energi since November 11th, 2012. 
Obtained his Bachelor Degree on Accounting in Universitas Gajah 
Mada, Yogyakarta and awarded Master Degree of Accounting 
from Case Western Reserve, United States.

Several trainings that had been participated such as BPSA II 
Training (1986 – 1987) in Indonesia, Buying And Selling Oil & 
Gas Assets Training, (2001) in Australia, Leadership Development 
Program in Indonesia. 

He started his career at Pertamina since 1987 as Accounting 
Bureau Staff at Finance Directorate, several significant positions 
during his 19 years career at Pertamina were Investment Finance 
Manager, Expert Staff of Finance Division Upstream Director, 
Head of Treasury Division, before finally appointed as President 
Director of PT Pertamina Dana Ventura.
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292 PROFIL KOMITE AUDIT
Audit Committee Profile

Menjadi Ketua Komite Audit sejak tahun 2010. Saat ini juga 
menjadi Komisaris Independen PT  Pertamina Hulu Energi.

Memulai karir sebagai ahli Eksplorasi Geofisika pada Lembaga 
Survei Geologi (1974). Sejumlah jabatan penting yang pernah 
diemban di Kementrian Pertambangan dan Energi adalah Kepala 
Seksi Komputer Direktorat Sumber Daya Mineral (1979-1989), 
Kepala Bagian Eksplorasi Geofisika dan Pemboran Direktorat 
Sumber Daya Mineral (1989-1995). Sekretaris Direktorat Jenderal 
Geologi dan Sumber Daya Mineral (1995-1999) dan Dirjen Geologi 
dan Sumber Daya Mineral (1999-2001) serta sempat ditugaskan 
sebagai Pejabat Sementara Dirjen Pertambangan Umum.

Sejumlah jabatan penting yang pernah di emban di 
kementrian ESDM adalah Koordinator Staff Ahli Menteri ESDM 
(2001-2003), Pejabat Sementara Dirjen Minyak dan Gas Bumi 
(2003), Kepala Badan Pendidikan dan Latihan ESDM, Pejabat 
Sementara Dirjen Listrik dan Pemanfaatan Energi (2005), dan 
Inspektur Jenderal Kementerian ESDM (2006-2007) serta 

BPMIGAS, dan instansi lain.

Suryo Suryantoro
Komisaris Independen/ Ketua
Independent Commissioner/ Chairman

Appointed as Chairman of Audit Committee in 2010. Currently also 
serves as Independent Commissioners of PT Pertamina Hulu Energi.

He started his career as Geophysics Exploration Expert at Geological 
Survey Agency (1974). Several significant positions that he had served 
at Mining and Energy Ministry were Head of Computer Section of 
Mineral Resources Directorate (1979 0 1989), Head of Geophysics 
Exploration and Drilliing of Mineral Resources Directorate (1989 
– 1995).  Secretary of Geology and Natural Resources Directorate 
General (1995 – 1999) and Geology and Natural Resources 
Directorate General (1999 – 2001) as well as delegated as temporary 
Executive Officer of General Mining General Directorate. 

Several strategic positions that he had served at ESDM Ministry were 
Expert Staff Coordinator of ESDM Minister (2001 – 2003), Temporary 
Executive Officer of Oil and Gas Directorate General (2003), head 
of ESDM Training and Education Agency, Temporary Executive 
Officer of Electricity and Energy Utilization Directorate General 
(2005) and General Inspector of ESDM Ministry (2006 – 2007) as well 
as appointed as Cost Recovery Management Team Coordinator, 
together with Finance Ministry, BPK, BPKP, BPMIGAS and other 
related agencies.
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Warga Negara Indonesia, lahir pada tahun 1956 di 
Jakarta. Menjabat sebagai Anggota Komite Audit sejak 
tahun 2012. Mendapatkan gelar Sarjana Ekonomi di 
Universitas Padjajaran, Bandung (1984) kemudian meraih 
jenjang Magister Manajemen di Universitas Gajah Mada.  

Memulai karir di Pertamina sejak tahun 1986 sebagai Staff 
Akuntansi Direktorat PPK Keuangan. Sejumlah jabatan 
penting selama 26 tahun berkarir di Pertamina adalah 

Controller (2008-2012) sebelum kemudian terakhir 
menjabat sebagai Komisaris Utama PT Patra Jasa.

Indonesian citizen, born in 1956 at Jakarta. Appointed as member 
of Audit Committee since 2012. He obtained his Bachelor Degree 
on Economy from Padjajaran University, Bandung (1984) and 
awarded Master Degree on Management from Universitas Gajah Mada.

He started his career at Pertamina since 1986 as Accountant Staff, 
Direktorat PPK Keuangan. several significant positions during 
his 26 years career at Pertamina were Downstream Strategic 
Planning Vice President (2007 – 2008), Downstream Finance Vice 
President (2007 – 2008), Strategic Planning Vice President (2008 – 
2010), Controllor Seniro Vice President (2008 – 2012) before finally 
appointed as President Commissioner of PT Patra Jasa.

Poerwo Tjahjono
Anggota
Member

Gede Harja Wasistha
Anggota
Member

Warga Negara Indonesia, lahir pada tahun 1971 di Jember. 
Menjabat sebagai anggota Komite Audit sejak 1 Juli 2012. Saat 
ini juga menjabat sebagai Komite Audit di PT Astra Graphia, 

Mendapatkan gelar Sarjana Akuntansi di Universitas Indonesia 

Indonesia (2006).  Memulai karir sebagai Assistant Supervisor 
Divisi Treasuri, PT Surveyor Indonesia (1995 - 1997), serta 
aktif menjadi akademisi di sejumlah instansi pendidikan 
termasuk Fakultas Ekonomi Universitas Indonesia, dan 
menjadi konsultan untuk beberapa lembaga pendidikan, 
korporasi serta menerbitkan beberapa makalah tentang 
keuangan, pasar modal, dan teknologi informasi. Jabatan 
terakhir sebagai Deputi Direktur Program Master Akuntansi  di 
Fakultas Ekonomi Universitas Indonesia.

Indonesian citizen, born in 1971 at Jember.  Appointed as member 
of Audit Committee since 1 Juli 2012. Currently also serves as 
member of Audit Committee at PT Astra Graphia, PT Hero 
Supermarket, PT Indomobil Finance Indonesia.

He obtained his Bachelor Degree on Accounting from Universitas 
Indonesia (1995) and later studied on Summer Course 
Econometrics & Finance di London School of Economics and 
Political Science, United Kingdom (1997) and Doctoral Degree of 
Finance from Universitas Indonesia (2006).  He started his career 
as Assistant Supervisor of Treasury Divison, PT Surveyor Indonesia 
(1995 - 1997), and actively involves as academician on several 
educational institutions including Economy Faculty of Universitas 
Indonesia, and served as consultant for several education 
agencies, corporations and also published papers on financial, 
stock exchange and information technology. His latest position 
was Accounting Master Program Deputy Director of Economy 
Faculty, Universitas Indonesia.
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Warga Negara Indonesia, lahir pada tahun 1954 di Surabaya. 
Menjabat sebagai anggota Komite Audit sejak Februari 2012.
Mendapatkan gelar Sarjana Akuntansi di Universitas Erlangga 

di Universitas Krisnadwipayana (2001)

Memulai karir di Pertamina pada tahun 1982 sebagai Ast. Auditor 
di Dinas Audit BKKA, kemudian di tahun 2002 diperbantukan 
ke BPMIGAS (sekarang SKKMIGAS) sebagai Ast. Manager 
Perhitungan Bagian Daerah. Ahli Utama Pendanaan Hulu, Dit. 
Keuangan (2003-2005). Ast. Manager Akuntansi Perpajakan, 
Dit. Keuangan (2005-2009). Ahli Utama Budaya Kinerja Hulu & 

Korporat (2009-2010). Sebelum memasuki masa pensiun, Lily 
menjabat sebagai Anggota BTP Pertamina Clean.

Indonesian citizen, born in 1954 at Surabaya. Appointed as member 
of Audit Committee since February 2012. She obtained her Bachelor 
Degree on Accounting from Universitas Erlangga (1982) and awarded 
Master Degree on Marketing from Universitas Krisnadwipayana (2001)

Started her career at Pertamina in 1982 as Auditor Assistant at BKKA 
Audit Agency, and later in 2002 was appointed to support BPMIGAS 
(now SKKMIGAS) as Local Budgetary Manager Assistant. Prime 
Expert of Upstream Financing, Fiannce Directorate (2003 - 2005), 
Taxes Accounting Manager Assistance, Finance Directorate (2005 
- 2009). Prime Expert Upstream & Corporate Performance Culture 
at Corporate Transformation Business Planning and Development 
(2009 - 2010) before entering retirement period, Lily was appointed 
as a member of BTP Pertamina Clean. 

Warga Negara Indonesia, lahir pada tahun 1955 di Kediri. 
Menjabat sebagai anggota Komite Audit sejak 1 November 
2011.

Mendapatkan gelar Sarjana Akuntansi di Universitas Erlangga 
(1981). Memulai karir sebagai anggota tim pada Direktorat 
Jenderal Pengawasan Keuangan Negara Kantor Wilayah V 
Surabaya (1982-1983), anggota tim BPKP Perwakilan Provinsi 
Jawa Timur (1983-1989), anggota tim BPKP Pusat, Deputi 
Pengawasan Perminyakan dan Gas Bumi (1989-2000), Ketua 
Tim BPKP Perwakilan Provinsi DKI Jakarta II. Mendapatkan 

Indonesian citizen, born in 1955 at Kediri. Appointed as member of 
Audit Committee since 1 November 2011.

She obtained her Bachelor Degree on Accounting from 
Universitas Erlangga (1981). She started his career as member of 
Kanwil 5 Surabaya State Budget Supervisory General Directorate 
(1982 – 1983), member of BPKP representative from East Java 
Province (1983 – 1989), member of central BPKP team, Oil and Gas 
Supervisory Deputy (1989 – 2000), Chairman of BPKP DKI Jakarta 
II Province representative team).

She was awarded Satyalencana Karya Satya X (1997) and 
Satyalencana Karya Satya XX (2004) .

Ummi Masaa Wati
Anggota
Member

Lily Wardhani
Anggota
Member
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295DAFTAR ALAMAT ANAK PERUSAHAAN
Subsidiaries Address

Joint Operating Body  Pertamina Costa International 
Group Ltd. 
Wisma Mulia Lt.27, 
JI. Jend. Gatot Subroto No.42, Jakarta 12710, 

Joint Operating Body Pertamina Talisman Jambi 
Merang

Jl. Jend. Sudirman Kav. S4-55, Jakarta 12190, 

Joint Operating Body Pertamina Golden Spike 
Indonesia, Ltd.
Menara Rajawali, Lt.20, J
l. Mega Kuningan Lot. 5.1 
Mega Kuningan, Jakarta 12950, 

Joint Operating Body Pertamina Talisman Ogan 
Komering 
Setiabudi Atrium Building Lt.7 Suite 706, 
Jl.HR. Rasuna Said Kav.62, 
Kuningan, Jakarta  12920, 

Joint Operating Body Pertamina Golden Spike 
Indonesia Ltd.
Menara Rajawali, Lt.20, 
Jl. Mega Kuningan Lot. 5.1 
Mega Kuningan, Jakarta 12950, 

Joint Operating Body 
Pertamina Medco E&P Simenggaris 
Gedung The Energy Lt.26 SCBD Lot A 11A, 
JI.Jend Sudirman Kav. 52-53, Jakarta 12190, 

Joint Operating Body Pertamina Petrochina Salawati

Jl. Jend. Gatot Subroto Kav.32-34,
Jakarta 12950, 

Joint Operating Body Pertamina Petrochina East 
Java
Menara Kuningan Building, Lt.18-20, 

Jakarta 12950, 

BOB Bumi Siak Pusako
Menara Bank Danamon Lt. 20, 
Jl. Prof. Dr.Satrio Kav. EIV/6 
Mega Kuningan, Jakarta 12950, 

Pertamina Hulu Energi Offshore 
North West Java
Perkantoran Hijau Arkadia Tower F, Lantai 12, 
Jl. TB Simatupang Kav. 88, Jakarta 12520, 
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Pertamina Hulu Energi 
West Madura Offshore 
PHE Tower Lt. 16-20, 
Jl. TB. Simatupang Kav.99, Jakarta 12520

Pertamina Hulu Energi Randugunting 
Menara Standard Charterd Lt.18, 
Jl. Prof. Dr. Satrio No.164, Jakarta 12190, 

Pertamina Hulu Energi 
Metana Sumatera 2
Gedung Kwarnas Lt. 5, 
Jl. Medan Merdeka Timur No.6, Jakarta Pusat

PHE Metan Tanjung II
Gedung Kwarnas Lt. 5, 
Jl. Medan Merdeka Timur No.6 
Jakarta Pusat

Pertamina Hulu Energi Metana Suban I   
PHE Tower Lt. 25, 
Jl. TB. Simatupang Kav.99, Jakarta 12520

Pertamina Hulu Energi Metana 
Suban II   
PHE Tower Lt. 25, 
Jl. TB. Simatupang Kav.99, Jakarta 12520

Pertamina Hulu Energi Metana Sumatera 3 
PHE Tower Lt. 25, 
Jl. TB. Simatupang Kav.99, Jakarta 12520

Pertamina Hulu Energi 
Metana Sumatera 6
PHE Tower Lt. 25, 
Jl. TB. Simatupang Kav.99, Jakarta 12520

Pertamina Hulu Energi 
Metana Sumatera 7 
PHE Tower Lt. 25, 
Jl. TB. Simatupang Kav.99, Jakarta 12520
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No Anak Perusahaan
Subsidiaries

Kerjasama
Partnership

Keterangan
Remarks

1 (PDSI) Kontrak Rig Rig CBM 
(Suban I, Suban II, Muara Enim I dan III)

2 PT Pertamina Dana Ventura 
(PDV) Saving Plan Pekerja Tabungan Tunjangan  Hari Tua

3 PT Pertamina EP (PEP) Wilayah Operasi/Eksplorasi/Produksi/TAC dan 
Perijinan Kehutanan

PHE WMO, PHE Randugunting, PHE Tuban, 
PHE Tomori, DSLNG

4 PT Pertamina Gas Niaga Pengelolaan Gas Sebagai  anggota Konsorsium pengelolaan 
Gas Blok Tuban East Java

5 PT Pertamina Gas (Pertagas) Jual-Beli Gas PHE WMO, PHW ONWJ, PHE JM, PHE OK

6 (UTC) Study Geomatika, Permodelan Seismik Muara Enim III, PHE Raja Tempirai

7 PT Pertamina Bina Medika 
(Pertamedika) CSR, Kesehatan, MCU PHE ONWJ, HCA PHE

8 PT Pertamina Pelumas Penggunaan BBM dan Pelumas PHE ONWJ, PHE WMO, Overseas 
(Sudan, Australia, Malaysia)

9 PT Pertamina EP Cepu (PEPC) Perijinan Lahan & Kehutanan PHE Tuban, Phe Randugunting

10 PT Pertamina Shipping Pengadaan FSO Abherka, Transportasi Laut PHE WMO, PHE ONWJ

SINERGI DENGAN ANAK PERUSAHAAN PERTAMINA
Synergi with Subsidiaries of Pertamina
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298 SURAT PERNYATAAN DIREKSI TAHUN 2012
Board of Directors Statement 2012

Kami, Direksi PT PERTAMINA HULU ENERGI Tahun 2012 menyatakan menyetujui dan bertanggung jawab penuh atas kebenaran 
isi Laporan Tahunan PT PERTAMINA HULU ENERGI Tahun 2012 yang didalamnya juga memuat Laporan Keuangan Konsolidasian 
PT PERTAMINA HULU ENERGI per tanggal 31 Desember 2012

Demikian Surat Pernyataan ini dibuat dengan sebenarnya untuk dapat dipergunakan sebagaimana mestinya.

DIREKSI PT PERTAMINA HULU ENERGI 
PT PERTAMINA HULU ENERGI Board of Directors 

SALIS SUBHI APRILIAN
Direktur Utama
President Director

IGNATIUS TENNY WIBOWO
Direktur Usaha International

Director of International Venture

YAYOK TUHOYOTO WISANGGO
Direktur Keuangan

Director of Finance

EDDY PURNOMO
Direktur Operasi
Director of Operation
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Kami, Komisaris PT PERTAMINA HULU ENERGI Tahun 2012 menyatakan menyetujui dan bertanggung jawab penuh atas 
kebenaran isi Laporan Tahunan PT PERTAMINA HULU ENERGI Tahun 2012 yang didalamnya juga memuat Laporan Keuangan 
Konsolidasian PT PERTAMINA HULU ENERGI per tanggal 31 Desember 2012

Demikian Surat Pernyataan ini dibuat dengan sebenarnya untuk dapat dipergunakan sebagaimana mestinya.

We, the Board of Commissioners of PT PERTAMINA HULU ENERGI 2012 state to approve and fully responsible on PT PERTAMINA 

KOMISARIS PT PERTAMINA HULU ENERGI 
PT PERTAMINA HULU ENERGI Board of Commissioners

KAREN AGUSTIAWAN
Komisaris Utama

President Commissioners

WARYONO KARNO
Komisaris

Commissioner

SURYO SURYANTORO
Komisaris Independen
Independent Commissioner

YUDI WAHYUDI
Komisaris

Commissioner
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